CONSTRAINED LONG RANGE PLAN DRAFT




ACTION - Tonight

= Asking for the Policy Committee to open Public Comment for the
— 2055 Constrained Long Range Plan Fiscally Constrained Project Lists
— 2055 Long Range Transportation Plan Additional Regional Needs Project List

= This action will facilitate:
— TAC/Jurisdictions proposing amendments on October 5th
— Public Hearing proposed for October 19, 2026 PC meeting
— FAMPO Staff will incorporate changes based on comments

= FAMPO staff will seek adoption of the list at the November 16t PC
meeting and comply with our Federal and State requirements



The FAMPO CLRP in the STIP/TIP and Federal Process

June 2026 ® Joint FHWA/FTA/EPA announce conformity finding for orphan maintenance

= FAMPO Adopted the FY27-30 FrazT

Transpo rtation Improvement Plan in ® DRPT provides VDOT-FPMD with transit project list and fiscal constraint table

June 2026 * MPOs approve TIPs and submit to VDOT-FPMD/DRPT for draft STIP preparation
=  The Commonwealth Postponed ® FPMD finalizes STIP fiscal constraint information

Adopting the FY27-FY30 State September 2026 | » CLRP anticipated approval for Bristol MPO and Richmond MPO

Transportation Improvement Plan * New MPO certifications received for Bristol and Richmond
=  The postponement was in part to allow October 2026 * CLRP anticipated approval for Lynchburg MPO and Danville MPO

other MPOs to catch up to a * New MPO certifications received for Lynchburg and Danle

current/2050 plan. December 2026 || CLRP anticipated approval for FAMPO

» New MPO certification received from FAMPO
. . ® Confirm CLRPs are approved before public comment
* However this postponement resulted in s VDOT-EPMD/DRPT finalize and compile draft STIP

the FHWA/ FTA,reVieW process occurring * VDOT-FPMD/DRPT post draft STIP on website for minimum 30-day public
AFTER FAMPQ’s 2050 Constrained List is ———

set to expire in December 2026 (5 Years).

lanuary 2027 ® FPMD addresses public comments
® FPMD submits 2027-2030 STIP to FHWA/FTA for 60-day approval
= Asaresult, FAMPO will need to adopt a March 2027 * FHWA/FTA Approve FFY 2027-2030 STIP
2055 CLRP list in order to meet * VDOT-FPMD communicates and share information on how the STIP rollover
FHWA/FTA requirements and not delay process will work
the commonwealth’s STIP April 2027 * VDOT-FPMD posts approved STIP on website; MPOs post approved TIPs on MPO
requirements. websites

& VDOT-FPMD submits STIP Rollover amendment(s) to FHWA for reference
* VDOT-FPMD generates STIP rollover project lists for districts/MPO
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A draft list of projects for 2055

= A Constrained List includes projects FAMPO could BUILD with the
estimated (but limited) amount of funding available in the future
— Fiscally Constrained: Some are currently fully funded, others partially funded,
and rest are actively finding funding within constraints
» (Example: Harrison Road Widening & Interchange)

— The Constrained List and the Transportation Improvement Plan must be in
agreement.

= A Needs List includes the projects identified by localities but might
not have the funding identified yet -

— Projects generally move from the needs list to the constrained list/TIP as they
find funding



442 Submitted Projects + 146 SYIP =588 Total Projects

= City of Fredericksburg
— 13 Highway, 4 Active Projects, 11 Studies, 1 New Transit Project

= Spotsylvania County
— 61 Highway Projects, 32 Active Projects, 5 Transit Projects, 9 Studies

= Stafford County
— 209 Highway Projects, 43 Active Projects, 10 Transit Projects, 23 Studies

= Transit Providers
— 50 Total Projects from FXBGO!, VRE, GWRideConnect, and Jurisdictions

= And One (1) VDOT (I-95 Express Lanes) + 146 existing SYIP Projects
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Screen & Score

Currently in the TIP/STIP/SYIP/FAMPO Funded - Screened in AUTOMATICALLY!!!! oy
AS YOU PASS
Projects Screened for Regional Significance E n

— Many highway submissions were moved to the Needs List per screening for regional significance by definition, not
that they are unimportant.

— 61 Submitted Highway Projects Advanced as Automatic CLRP Projects via the SYIP/TIP/FAMPO qualifier
— 143 Other SYIP also advanced

80 Total Highway Projects Scored - About $18 Billion in Projects

— This doe NOT include the I-95 Express Lanes Extension
— Express Lane Extension is score, as required, but pulls from its own funding source

57 Active Projects Scored - About $250 Million

Staff worked down the scoring outcomes to fund projects until the estimated funding could no
longer fund projects...
— Ifthe funding balance was insufficient for a project, the project was put in the Needs List

— If asmaller, lower scoring project could be funded with the remaining fund balance, it would be allocated the CLRP
funding until the funding ran out

Eventually there would be a remainder balance and those funds were combined to fund high scoring
projects if possible
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Funding Budgets (expected funding amounts)

Transformative

40% N/A $ 592,078,649 $1,230,214,836 $1,822,293,485.48
(New Roadway or Interchanges)
Regional Impact N/A
Widening Projects with 30% $ 444,058,987 $922,661,127 $ 1,366,720,114.11
Additional Capacity
Local Priorities N/A
Intersections, Safety Project, Active ~ 30% $ 444,058,987 $922,661,127 $1,366,720,114.11

Projects, Studies

All Active/Highway & Studies $ 2,922,785,005 $1,480,196,623 $3,075,537,090 $ 7,478,518,718.69
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Funding Pots: About $7.5 Billion in Total (Active/Highway)

Current SYIP/TIP/FAMPO FY27-FY32

— $2,922,785,005.35 : (FY27-FY36)
Note: Underfunded SYIP projects access mid-term funds before Scored Projects

Highway/Active

— Transformative (40%) Midterm and Outyear
— Regional Impact (30%) Midterm and Outyear
— Local Priorities/Active Projects (30%) Midterm and Outyear

Staff worked down the scoring outcomes to fund projects until the estimated funding could

no longer fund projects...
— If the funding balance was insufficient for a project, the project was put in the Needs List
— If a smaller, lower scoring project could be funded with the remaining fund balance, it would be allocated the
CLRP funding until the funding ran out
Eventually there would be a remainder balance and those funds were combined to fund high
scoring projects if possible. Discussed on slide #9
Transit - Constrained via the programming allotments.

Studies - Included and with remainder funds & SYIP Funded criteria
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Remainder Funds: Projects Cascading for Funding

Transformative Remainder 5,347,906.62
Regional Impact Remainder $ 12,756,317.03 $ 149,536,722.66
Local Priorities Remainder $ 15,908,784.59 $ 512,861,333.44
I S T QY
Remainder Project:: Transformative Commerce Parkway Extension Stafford 27,990,143.78

Remainder Project : Regional Impact U.S. Route 17 Stafford $ 246,304,191.15
Remainder Project : Regional Impact  Lafayette Blvd Improvements/Widening Fredericksburg $ 70,528,988.71
Remainder Project : Regional Impact Smith Station Road Widening Spotsylvania $ 84,237,661.37
Remainder Project : Regional Impact Warrenton Road PATH Improvements Stafford $ 41,598,442.78
Remainder Project : Regional Impact Butler Road Stafford $ 63,613,963.14
Remainder Project : Regional Impact Gordon Road Secondary Widening Spotsylvania $ 54,002,710.88
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The Outcome is the DRAFT CLRP

= Combined CLRP Lists

= Needs List
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https://fampo.gwregion.org/wp-content/uploads/2026/09/Updated-Combined-CLRP-File-September-15th-For-PC.pdf
https://fampo.gwregion.org/wp-content/uploads/2026/09/Updated-Combined-CLRP-File-September-15th-For-PC.pdf
https://fampo.gwregion.org/wp-content/uploads/2026/09/Initial-CLRP-List-for-TAC-Needs-List-1.pdf
https://fampo.gwregion.org/wp-content/uploads/2026/09/Initial-CLRP-List-for-TAC-Needs-List-1.pdf

Summary for Public Comment

= Automatic Qualifiers (existing projects): 199 Projects
= Constrained & Scored Highway: 62 Projects
= Constrained & Scored Active: 56 Projects
= Constrained Transit: 50 Project

= Studies (including AQ Studies): 41 Studies

= Needs List Projects: 125 Projects
October -

— Public Hearing,
— TAC additional input/edits & Incorporate Public Comment
November - Recommend and Adopt
— Hard Deadline as the Commonwealth/FHWA require a December Certification
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