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Committee Members Present: (V) indicates voting member
Ms. Crystal Vanuch, Chair Stafford County (V)

Mr. Deuntay Diggs, Stafford County (V)

Ms. Susanna Finn, City of Fredericksburg (V)

Ms. Lori Hayes, Spotsylvania County (V)

Ms. Jannan Holmes, 2™ Vice Chair City of Fredericksburg (V)
Mr. Drew Mullins, 1% Vice Chair Spotsylvania County (V)

Mr. Chris Yakabouski, alternate Spotsylvania County (V)

Dr. Pamela Yeung, Stafford County (V)

Mr. Greg Henion, PE, Representative from the Secretary of Transportation (V)
Ms. Catherine Coffey, PE, alternate Representative from the Secretary of Transportation (V)
Mr. David Goosman, alternate Spotsylvania County (V)

Mr. Matt Rowe, alternate City of Fredericksburg (V)

Ms. Melody Fowler, Fredericksburg Go! (FXBGO!)

Ms. Cassy Lord, Virginia Department of Transportation (VDOT)
Mr. Charles Payne, Fredericksburg District CTB Representative
Mr. Brian Ogle, Chair BPAC

Mr. Joseph Stainsby (PRTC), online

Mr. Al Watkins, Chair CTAC

Ms. Donna Cloniger, alternate (VDOT), online

Ms. Cathy Binder, King George County, online

Committee Members Absent:

Mr. Jeffrey Black, alternate Caroline County

Mr. Gerald Childress, alternate Spotsylvania County (V)

Ms. Kecia Evans, alternate Stafford County (V)

Ms. Maya Guy, alternate Stafford County (V)

Ms. Nancy Long, Caroline County

Dr. Will Mackintosh, Fredericksburg (V)

Dr. Robert Schneider, Potomac and Rappahannock Transportation Commission (PRTC)(V)
Ms. Amy Garbarini, Department of Rail and Public Transportation (DRPT)
Mr. Daniel Koenig, Federal Highway Administration (FTA)

Mr. Ivan Rucker, Federal Highway Administration (FHWA)

Mr. Matt Rooney, alternate Fredericksburg Go! (FXBGO!)

Mr. Philip Parella, Jr, alternate (PRTC) (V)

Ms. Amy Garbarini (DRPT)
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Others Present:

Mr. Paul Agnello, Spotsylvania, online
Mr. Rodney White, Spotsylvania, online
Ms. Jacqueline Woodbridge, online
Caller “John” (no last name given)
Caller “Cathy” (no last name given)

Staff Present:

Mr. Ian Ollis, FAMPO Administrator

Ms. Kari Eaves, Transportation Program Manager

Ms. Becky Golden, Transportation Planning Manager

Mr. Eugene Hlaing, Public Involvement/Title VI Coordinator
Dr. John Ridout, Senior Transportation Planner

1.

Call Policy Committee Meeting to Order
Chair Vanuch called the meeting to order at 6:01 pm.

Pledge of Allegiance
Chair Vanuch led the pledge of allegiance.

Roll Call and Determination of Quorum
Mr. Hlaing conducted roll call and determined a quorum present.

Approval of the August 17, 2026 Policy Committee Agenda

Ms. Vanuch made a motion to move item 9e, “Recognizing the Dedicated Service of
Chris Yakabouski,” to the beginning of the agenda before item number 5. Mr. Ollis let
the members know that the revised version of item 9b. Letter to the Secretary of
Transportation: Revenue Sharing Program Policy Revision was sent separately to the
Policy Committee after the agenda was published.

Motion made to approve the August 17, 2026, agenda with modifications.
Motion: Pamela Yeung; Second: Lori Hayes
Motion passed unanimously.

Item 9e “Recognizing the Dedicated Service of Chris Yakabowski (ACTION ITEM)”

Chair Vanuch thanked Mr. Yakabouski and presented him with a certificate
commemorating his years of service on the FAMPO Policy Committee: June 2006-
November 2007; July 2014- June 2015; and 2021 to 2026.

Mr. Ollis announced that cake would be served; a brief recess was held to take
refreshments before the public hearing.

Mr. Yakabouski gave parting remarks, sharing that in his years of serving on a
committee like FAMPO he discovered that it takes years to learn what’s really
happening. He always wanted to help make sure that others could understand the role
and “take up the mantle and run with it.”

Most important, he stressed, was working together as a region despite differences.
Failing to do so means things just don’t get any better. “It’s amazing how much power
is sitting in this room,” he said; “all these decisions reverberate through time and
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decades.” Reminding the committee that “we are all neighbors, and we get through this
together,” he thanked everyone for the pleasure of getting to know and work with them,
urging them to reach out if they needed anything.

5. Public Hearings

a.

Resolution 26-60 Directing a Public Comment Period for the Draft Fredericksburg
Area Metropolitan Planning Organization (FAMPO) Regional Complete Streets Plan

Mr. Hlaing read submitted comments from the disability Resource Center of the
Rappahannock, Inc. Comments included a request for an Executive Summary of the
document, a definition/clarification of the designation “Conceptual,” context for project
locations, and various comments from their consumers regarding known safety and
accessibility needs.

Chair Vanuch closed the public comment period.

Resolution 27-05 Approving the Amended Allocation of Fiscal Year 2027-2032
Congestion Mitigation and Air Quality Program (CMAQ), Surface Transportation
Block Grant Program (STBG), and Carbon Reduction Program (CR) Funds

No discussion. Chair Vanuch closed the public comment period.

6. Public Involvement

Mr. Allen Watkins presented to the Policy Committee as CTAC Chair, giving the
members a summary of topics discussed in recent CTAC meetings and thanked Mr.
Yakabouski for his service.

7. Consent Agenda

Motion to approve the consent agenda.
Motion: Jannan Holmes; Second: Deuntay Diggs
Motion passed unanimously.

8. FAMPO Administrator Report

Mr. Ollis introduced and welcomed Mr. Charles Payne, the new Fredericksburg CTB
representative, and informed the committee of two new regional staff: Tom Ellsworth,
Planning and Zoning Director for Stafford County, and Ray L. Cash, Community
Planning and Building Director for Fredericksburg. He also introduced David Goosman
as a full member of the Policy Committee.

Reviewing the unsuccessful BUILD Grant, Mr. Ollis stated that there will be a USDOT
debriefing to give feedback to the applicants and listed the funded projects in the D.C.
region. Mr. Ollis also summarized the CMAQ/STBG funding allocations and called
attention to provisions in the Build America 250 Bill regarding allowing larger and
heavier trucks on roadways. He pointed out that there was no funding for the added
wear and tear and resulting financial impact on local roads and bridges. The committee
discussed the implications of the bill’s proposal.
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In an update on the Consultant RFP process, Mr. Ollis reported that interviews have
been conducted and the proposals scored. The recommended firms will be presented at
the September Policy Committee meeting and sent to GWRC for completion.

Mr. Ollis concluded by summarizing the studies and grant work FAMPO will begin in
the coming FY: SS4A, the Mall Court microsimulation, and a High-Capacity Transit
study for FXBGO! The committee asked for more information and discussed these
studies.

No motion was made.

9. Action/Discussion Items

a.

Resolution 27-07 A Resolution Opposing Federal Amendments That Would Increase Truck
Size or Weight Limits and Urging Congress to Protect Local Roads, Bridges, and Public
Safety (ACTION ITEM) — Mr. lan Ollis

Motion to approve Resolution 27-07
Motion: Lori Hayes

Second: Deuntay Diggs

Abstain: Greg Hennion

Motion passed unanimously.

Letter to the Secretary of Transportation: Revenue Sharing Program Policy Revision
(ACTION ITEM) — Mr. Ian Ollis

A revised version of the letter to the Secretary of Transportation was handed out at the
meeting.

Motion to approve the revised letter to the Secretary of Transportation.
Motion: Deuntay Diggs

Second: Jannan Holmes

Motion passed unanimously.

Review of the 2055 LRTP Goals & Objectives Chapter & Public Involvement Report — Mr.
Eugene Hlaing

Mr. Hlaing presented the 2055 Goals and Objectives Draft Chapter, annotated, for the
committee’s review, as well as the Public Involvement Report for the LRTP document
thus far. He explained that the public involvement process, as well as the LRTP itself, is
in progress and more updates are forthcoming. Mr. Ollis stressed that this LRTP will be
more accessible to the public than prior editions. Ms. Holmes suggested an acronym
key.

d. Update 95 Express Lanes Bi-Directional Project — Mr. Greg Henion, PE

Mr. Henion reviewed the information currently available on the VDOT and Transurban
partnership project to extend the 1-95 Express Lanes. New lanes will be built from the
Springfield interchange in Fairfax to Prince William Parkway, and in the FAMPO
region, bi-directional express lanes will be built from their current terminus at Rt 17 in
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Stafford down to Spotsylvania Parkway. Currently the project is being submitted to
regional CLRPs and beginning the NEPA process. Public hearings will begin 2027/early
2028. The study may conclude in early 2029. Mr. Henion answered several questions
from the committee and notable discussion followed.

10. Staff and Agency Reports

11.

12.

Ms. Eaves reported that all eight Regional SMART SCALE applications were
successfully submitted before deadline. She thanked the locality staff, consultants and
VDOT for working well together to achieve the best round yet and asked everyone to
keep their fingers crossed for the success of the region. Mr. Ollis remarked that this
round went much better than the last and thanked Ms. Eaves and the rest of the staff as
well as VDOT.

Mr. Hlaing described the new ADA accessibility requirements for documents and
explained that FAMPO must comply by April 26, 2027. Staff are beginning the process
now. Committee members can contact him with any comments or questions.

Mr. Hlaing also reported on upcoming Public Outreach tables and introduced the open
request to name the upcoming LRTP.

Upcoming Information Tables:

August 29: Fredericksburg Farmers Market Community Day in Fredericksburg from 9am-1pm
September 12: Caroline Family YMCA in Caroline County from 9am-1pm

September 19: Disability Resource Center Fall Family Festival in Fredericksburg from 11am-
4pm

Board Member and Chair Comments

Dr. Yeung praised Mr. Yakabouski and thanked Ms. Vanuch for serving as chair, professing
her hopes of having a good collaboration and successful year.

Chair Vanuch thanked Mr. Yakabouski and thanked Mr. Ollis for ensuring a smooth transition
for her and also asked the committee for their agreement in a review of the Bylaws to ensure
that Public Comment is handled properly, and that virtual attendance i1s compliant with state
law. The committee agreed with the proposal.

Adjourn / Next Policy Committee Meeting:, September 21, 2026, at 406 Princess Anne
Street, Fredericksburg, VA 22401

Chair Vanuch adjourned the meeting at 7:10 p.m.
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