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FAMPO RESOLUTION 27-03

Directing a Public Comment Period for an Amendment to the FY24-27 Transportation
Improvement Program to Add a New Project UPC T13602 VRE Crossroads Maintenance &
Storage Facility (MSF) Administrative & Employee Welfare (AEW) Building and Parking Lot

WHEREAS, the Fredericksburg Area Metropolitan Planning Organization (FAMPO) has a
Transportation Improvement Program (TIP) for Fiscal Years 2024-2027 which was adopted on June
26, 2023; and

WHEREAS, VRE has requested add a new project: UPC T13602 VRE Crossroads Maintenance &
Storage Facility (MSF) Administrative & Employee Welfare (AEW) Building and Parking Lot; and

WHEREAS, under FAMPO's Community Engagement and Equity Plan (CEEP), a 20-day public
comment period and public hearing is required for the proposed amendment.

NOW, THEREFORE, BE IT RESOLVED that the Fredericksburg Area Metropolitan Planning
Organization authorizes staff to release this draft FY24-27 TIP amendment for public comment over a
20-day period commencing August 18, 2026, and host a public hearing at the September 21, 2026
Policy Committee meeting.

Adopted by the Policy Committee at its meeting on August 17, 2026.

Crystal Vanuch, Chair
Fredericksburg Area Metropolitan Planning Organization
Policy Committee

Attachment:

UPC T13602 VRE Crossroads Maintenance & Storage Facility (MSF) Administrative & Employee Welfare (AEW)
Building and Parking Lot



VRE FAMPO TIP AMENDMENT REQUEST

AUGUST 2026
UPC NO T13602 SCOPE Public Transport Projects
SYSTEM Public Transport JURISDICTION Spotsylvania OVERSIGHT FO
PROJECT VRE Crossroads Maintenance & Storage Facility (MSF) Administrative & ADMIN BY VPRA
Employee Welfare (AEW) Building and Parking Lot

DESCRIPTION This project includes the design and construction of a new 7,532-square-foot Administrative and Employee Welfare
(AEW) building at the Crossroads Maintenance & Storage Facility in Fredericksburg, VA, consolidating existing employee
welfare functions currently spread across two buildings. The new facility will feature locker rooms, conference rooms,
offices, and a kitchen to better support staff needs. Additionally, the project will create a permanent parking lot to replace
the temporary gravel parking area and improve safety and accessibility for employees.

PROGRAM NOTE [Add new project. Add $8,930,979 for FY24 CN Federal 5307 funding with matching state $1,786,196 and local

$446,549 funds. Add $505,000 for FY24 PE Federal 5307 funding with matching state $101,000 and local $25,250
funds. Add $8,396,500 FY24 SMARTSCALE funding. Add $6,121,404 for FY27 CN Federal 5307 funding. Add

$187,789 Local funds, representing the GWRC Vanpool 5307 soft match.

ROUTE/STREET [9400 Crossroads Pkwy, Fredericksburg, VA 22408 TOTAL COST $26,312,875
FUND SOURCE Prior/MATCH FY24 FY25 FY26 FY27
CN Federal 5307 $8,930,979 $6,121,401
CN State $1,786,196
CN Local $446,549 $187,789
CN State SMARTSCALE $8,396,500
PE IFTA Federal 5307 $505,000
PE State $101,000
PE Local $25,250

Detailed Project Explanation:

The VRE Crossroads Maintenance & Storage Facility (MSF) in Fredericksburg, Virginia currently operates with limited
administrative and employee welfare spaces spread across two small, separate buildings. These facilities are
inadequate to support current operational demands, workforce needs, and modern safety standards or provide
expansion capacity as VRE service increases as outlined in the VRE System Plan 2050. Additionally, employees
currently park outside the secured yard in a temporary gravel lot, creating ongoing safety, accessibility, and
operational challenges. The Crossroads MSF supports VRE Fredericksburg Line train operations as well as system-
wide maintenance functions.

This project will address these critical deficiencies through the design and construction of a new 7,532-square-foot
Administrative and Employee Welfare (AEW) building, along with the development of a permanent on-site parking
facility. The AEW building will consolidate essential functions into a single, purpose-built facility, improving
efficiency, coordination, and overall employee working conditions. The building will include locker rooms,
conference and training rooms, individual offices, and a kitchen, providing appropriate space for staff support,
collaboration, and daily operations.

The new permanent employee parking lot at VRE Crossroads Maintenance and Storage Facility (MSF) will provide a
safe location for yard staff, train crews, and MSF visitors to park their vehicles outside of the yard away from rolling
stock and provide direct access to the new AEW building.
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