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TECHNICAL ADVISORY COMMITTEE MEETING MINUTES
Monday, April 6, 2026 — 9:30 a.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org

Committee Members Present:

Chair, Bailey Thompson, City of Fredericksburg
Second Vice Chair, Paul Agnello, Spotsylvania County
Bassam Amin, City of Fredericksburg

Chris Clarke, King George County (online)
Donna Cloniger, VDOT

Catherine Coftey, PE, VDOT

Adam Derrick, Stafford County

Melody Fowler, FXBGO!

Amy Garbarini, DRPT

Kate Gibson, GWRideConnect

Cassandra Lord, VDOT

Will Montgomery, VRE

Philip Parella, Jr., PRTC

Craig Pennington, Caroline County (online)
Rashad Pinckney, Spotsylvania County

Vincent Terrell, Spotsylvania County (online)
Rodney White, Spotsylvania County

Committee Members Absent:
First Vice Chair, Matthew Lehane, Stafford County
Leigh Anderson, GWRideConnect
Bryon Counsell, Stafford County
Leon Hughes, Caroline County
Daniel Koenig, FTA

Steven Minor, FHWA

Craig Reed, FXBGO!

Nick Ruiz, VRE

Robert Schneider, PRTC

Joe Stainsby, PRTC

Others Present:
Al Watkins, Stafford County Resident



http://www.fampo.gwregion.org/

Staff Present:

Ian Ollis, FAMPO Administrator

Kari Eaves, Transportation Program Manager

Becky Golden, Transportation Planning Manager

Leda Hinkle, GIS Technician / Transportation Planner
Eugene Hlaing, Public Involvement / Title VI Coordinator
John Ridout, Senior Transportation Planner

1. Call Technical Advisory Committee Meeting to Order
The meeting was called to order at 9:30 am by Second Vice Chair Paul Agnello.

2. Roll Call and Determination of Quorum
Ms. Hinkle conducted roll call and determined that a quorum was present.

3. Technical Advisory Committee FY26 Chair Nomination
Motion was made to nominate Bailey Thompson from the City of Fredericksburg as TAC Chair.

Motion: Bassam Amin; Second: Melody Fowler

4. Approval of the April 6, 2026 Technical Advisory Committee (TAC) Agenda
Ms. Fowler requested two new items be added to agenda item 7, TIP Amendments &
Modifications: Resolution 26-54 Approving a Modification to the FY24-27 Transportation
Improvement Program to Adjust the Funding for Fredericksburg Regional Transit projects UPC
FRTO0003 Bike Racks, ITS, or Misc. Equip & UPC FRT0007 Furniture and Fixtures and
Resolution 26-55 Approving a Modification to the FY24-27 Transportation Improvement
Program to Adjust the Funding for Fredericksburg Regional Transit projects UPC FRT0019
Maintenance HVAC & UPC FRT0025 Central Facility Equipment — Maintenance (HVAC).

Chair Thompson proposed Resolution 26-54 be added to the April 6™ agenda as item 7.e and
Resolution 26-55 be added as item 7.f.

Motion was made to approve the agenda as amended.
Motion: Paul Agnello, Second: Melody Fowler
Motion passed unanimously.

Chair Thompson introduced himself to the committee, sharing that he has worked for the City of
Fredericksburg for almost 5 years, and has been promoted to Senior Planner, with appreciation
for the opportunity to serve as TAC chair. He was welcomed by attendees.

5. Public Comment
None
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6. Consent Agenda
a. Approval of the March 2, 2025, TAC Meeting Minutes

Motion was made to approve the consent agenda.
Motion: Paul Agnello, Second: Will Montgomery
Motion passed unanimously.

7. TIP Amendments & Modifications
Ms. Fowler explained that Resolutions 26-54 and 26-55 reallocate funds from completed
projects to be utilized for HVAC work and furniture and fixture purchases.

Mr. Agnello asked about Resolution 26-52 that adjusts funding for a recently completed project
for improvements to Mudd Tavern Road and Ms. Cloniger explained the adjustments were
shifting funds between phases and allocation years to close out the project.

Motion was made to endorse Resolutions 26-45, 26-46, 26-47, 26-52, 26-54 and 26-55.
Motion: Paul Agnello; Second: Melody Fowler
Motion passed unanimously.

8. Action/Discussion Items
a. Endorse Resolution 26-48, Directing a Public Comment Period for the Draft Fiscal Year

2027 Unified Planning Work Program
Ms. Golden provided a summary of the new proposals for FY27 contained in the draft
UPWP: development and adoption of the 2055 Long Range Transportation Plan;
management of 3 Spotsylvania County road safety audits under an FY24 Safe Streets and
Roads for All (SS4A) grant; and potential studies including a high-capacity transit study and
a traffic analysis for the extension of Mall Court from Route 3 to Towne Centre Blvd. Mr.
Amin offered to provide a traffic study conducted with a previous zoning case to assist in
the analysis should the Mall Court study be funded. Mr. Ollis noted that the dollar values in
the draft will be updated once final allocations are provided by DRPT.

Motion was made to endorse Resolution 26-48.
Motion: Paul Agnello; Second: Philip Parella
Motion passed unanimously.

b. Endorse Resolution 26-50, Directing a Public Comment Period for the Draft FY27-30
Transportation Improvement Program (TIP)
Dr. Ridout summarized the draft TIP proposed to be posted for public comment. He
explained that the TIP outlines transportation spending for the next four years and includes a
new benefits and burdens analysis using updated census information.

Motion was made to endorse Resolution 26-50.
Motion: Paul Agnello; Second: Bassam Amin
Motion passed unanimously.
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c. CLRP Prioritization Methodology
Dr. Ridout presented a streamlined process for evaluating transportation projects in the
Constrained Long-Range Plan (CLRP) using a cascading formula that moves from data-
driven to locally-driven input as projects progress through different funding tiers. The
scoring system focuses on connectivity, capacity, safety, and value metrics, with specific
weighting for different modes including highways, transit, and active transportation. A new
feature was introduced allowing jurisdictions to allocate 25 points per mode to prioritize
local initiatives, which can help boost priority projects that might otherwise fall just outside
scoring criteria.

d. LRTP 2055 Transportation Goals & Needs Survey Results
Mr. Hlaing presented the LRTP 2055 Transportation Goals and Needs Survey Results. Key
findings include an emphasis on improving communication between transit agencies and the
public, interest in extending Metro and VRE services, and specific requests regarding traffic
light timing and route improvements. The presentation detailed survey data breakdowns by
jurisdiction and provided access to the full Excel file containing results and comments.

e. FAMPO Complete Streets Plan
Ms. Hinkle provided progress with the FAMPO Complete Streets Plan, including bike/ped
priority corridors identified through previous workshops and agency / locality feedback. The
timeline sets August for adoption of the final plan.

f. CMAQ /CR/STBG Funding Update
Dr. Ridout presented funding opportunities for the CMAQ / CR / STBG program with the
timeline for finalizing recommendations. The draft is due next month to open the public
comment period, with adoption needed in June. He reported an overall increase in
allocations, with approximately $9.9 million available for FY31-32, including set-asides for
various purposes. The discussion concluded with plans to program these funds into
submitted projects, with input invited on the best allocation mechanism, particularly
regarding small pots of funding and potential reprogramming of delayed projects.

Mr. Ollis shared two options directed by the Policy Committee: one with the Mall Court
extension traffic analysis funding and one without. Both options include the purchase of two
bike/ped counters. He also advised the committee that rather than increasing as it has
consistently done in prior years, PL funding has decreased for FY27, creating a budget
shortfall for operating expenses as programmed in the UPWP. Mr. Agnello suggested the
difference be funded through STBG allocations in the amount of $34,423 and the committee
agreed unanimously by consensus.
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9. Staff Reports
e All nine SMART SCALE Regional Project preapplications were successfully submitted
by Ms. Eaves into the pre-application portal before the deadline. She thanked everyone
involved for their communication and cooperation. The committee voiced their
appreciation for her work.

e The VDOT Spring public hearing of the Commonwealth Transportation Board (CTB) on
the 6-year improvement plan (SYIP) is scheduled for 4:00 pm on April 20, which is the
same evening as the Policy Committee meeting. The start time of the Policy Committee
meeting has been shifted to 6:30 to allow members to speak at the CTB meeting and drive
to their meeting to be held in Spotsylvania.

10. Updates from Agencies & Localities
e Route 1 Arterial Management Plan (Spotsylvania & Caroline Counties)
Ms. Lord briefed attendees on an Arterial Management Plan Study for US Route 1 in
Spotsylvania and Caroline Counties. This will help with new developments along the
corridor. On Arterial Preservation networks, there’s an extra step for access requests and
this study will provide a coordinated approach for anticipated intersections for parcels yet
to be developed.

e Route 207 STARS Study (Caroline County)
Ms. Lord described the STARS study scope to include consideration of VTrans needs and
occasional backups along Route 207 because of the large number of trucks accessing I-
95. There is also a road geometry issue on one of the off ramps from the interstate that
causes trucks to tip over. New development is expanding truck parking capacity, and this
adds to the importance of the study with future increased truck traffic on and off the
interstate.

Mr. Montgomery shared that the VRE will be conducting customer satisfaction surveys
on April 22", VRE is also hosting “Meet the Management” events at certain stations.

Ms. Gibson advised attendees that GWRC has been working on a methodology to
allocate Vanpool Alliance funding. The policy has been adopted and the first call, in what
will be an annual cycle, for projects has been issued.

Mr. Ollis thanked Ms. Eaves and VDOT staff for SMART SCALE assistance and the rest
of FAMPO staff for the April TAC agenda items’ preparation. He also shared issuance of

his permanent US residency, a milestone achievement that took about 5-years and which
GWRC had sponsored.

11. Adjourn/Next TAC Meeting: May 4, 2026, at 9:30 a.m.
Chair Thompson adjourned the meeting at 10:57 am.
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