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Wednesday, April 8, 2026 - 6:00pm
406 Princess Anne Street, Fredericksburg
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A video recording of the meeting is linked on the Citizens Transportation Advisory Committee
(CTAC) webpage:
https://www.fampo.gwregion.org/citizens-transportation-advisory-committee/

Committee Members Present:

Allen Watkins, Stafford County, Vice Chair
TaMara Banks, At-Large

Joe Brito, Stafford County

Michael Catell, Stafford County (Online)
Rupert Farley, At-Large

Larry Gross, At-Large (Online)

Ryan Herbert, Spotsylvania County

David McLaughlin, City of Fredericksburg (Online)
Jimmy Morris, City of Fredericksburg
Arya Nair, City of Fredericksburg

Tim Welsh, Spotsylvania County

Kevin Wilkinson, Spotsylvania County

Committee Members Absent:

Yolanda Hipski, City of Fredericksburg, Chair
Ruby Brabo, Stafford County

Jason Braaten, Stafford County

Justin Chenault, Caroline County

David Fauth, City of Fredericksburg
Denise Flatley, King George

Danté Braden, Spotsylvania County
Rebekah Herrin, City of Fredericksburg
Michael Hoyt, Caroline County

Cassandra Jagroop, City of Fredericksburg
Ken Pogue, Caroline County

Rodney Thomas, At-Large

Clinton Wells, Spotsylvania County
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Others Present

Rachel Inman, VDOT
Sherrin Patti (Online)

Staff Present:

Leda Hinkle, GIS Technician / Transportation Planner
Eugene Hlaing, Public Involvement/Title VI Coordinator
John Ridout, Senior Transportation Planner

Ian Ollis, FAMPO Administrator

1.

5.

6.
Ms. Inman announced upcoming events, including a public information meeting and survey

Call to Order
At 6:00 p.m., the meeting was called to order by Vice Chair Allen Watkins

Roll Call
Leda Hinkle conducted roll call and determined that a quorum was present.

Approval of the April 8%, 2026, Citizens Transportation Advisory Committee
(CTAC) Agenda

Motion to Approve: Rupert Farley; Second: Tim Welsh
Discussion: None
Motion passed unanimously.

Approval of the March 11, 2026, Meeting Minutes

Motion to Approve: Rupert Farley; Second: Joe Brito
Motion passed unanimously.

Public Comment: None

VDOT/Transit Report-a-Problem:

opportunity for the Ladysmith Road / I-95 interchange in Caroline County.

7.

Action/Discussion Items

a. Regional Rail Transportation:

Mr. Ollis focused on the Transforming Rail program, a $5 billion initiative to upgrade the
rail system from Richmond to Washington D.C., with $4 billion contributed by the state
and $1 billion by the federal government. The presentation detailed the acquisition of rail
rights-of-way and plans for additional tracks, including a third track from Union Station

to Richmond.



Progress and plans were provided for expanding rail infrastructure in the Fredericksburg
region, including the construction of third and fourth tracks, upgrades to train stations,
and the building of new bridges. Key updates included the completion of third tracks
through Quantico and North Stafford, ongoing work on the Leeland Road bridge
demolition, and plans for station upgrades at Leeland Road and Fredericksburg.

The discussion highlighted the challenges and costs associated with building new bridges,
particularly the multi-billion-dollar project to add tracks across the Potomac River and
noted that phases 1 and 2 of the projects are on track to be completed by 2030, with
phases 3 and 4 still seeking funding. Fredericksburg currently has only two tracks with no
plans for a third track due to space constraints, bridge requirements, and the need to
rebuild the train station.

b. LRTP Survey Presentation & Regional Surveys:
Mr. Hlaing presented survey results from 1,073 respondents, highlighting key trends
including the need for better transit agency communication, infrastructure improvements,
and specific concerns about traffic and road projects. The survey data is now available to
the public, and next steps include reviewing comments and developing LRTP goals and
objectives for future committee presentations.

Dr. Ridout explained the importance of achieving a significant number of survey
responses (at least 1,000 for regional studies) and highlighted a case study from Stafford
where community feedback showed strong opposition to certain road safety treatments,
particularly left turn restrictions. The discussion included examples of mixed community
responses to different road improvement projects, emphasizing the need to carefully
analyze response rates and patterns when interpreting survey data.

c¢. FAMPO Complete Streets:
Ms. Hinkle provided an update on the FAMPO Complete Streets Plan, outlining priority
corridors for bike and pedestrian infrastructure and public transportation improvements.
The plan is in its final stages, with a draft to be presented to the Technical Advisory
Committee next month for feedback before a public comment period in June. The plan
aims for adoption in August.

8. Staff Reports

a. Three Transportation Improvement Program (TIP) amendments are open for public
comment for the Healthy Generations Area Agency on Aging (HGAAA) to add projects
to the FY24-27 TIP for accessible vehicles, transportation services and mobility
management for older adults and individuals with disabilities.

b. The April Technical Advisory Committee meeting included endorsement of several TIP
amendments, directing a public comment period for the FY27 Unified Planning Work
Program (UPWP) and the draft FY27-30 TIP. TAC reviewed a proposed Constrained
Long-Range Plan (CLRP) prioritization methodology as well in April.



¢. The March Policy Committee meeting was short in duration due to being rescheduled for
a weather event, and included discussion of a Memorandum of Understanding (MOU)
executed in 2016 between Stafford, King George, City of Fredericksburg, Dahlgren
Railroad Heritage Trail, GWRC, National Park Service and Potomac Heritage National
Scenic Trail Office to support the Potomac Heritage National Scenic Trail. Chair Hipski
engaged in conversation with Policy Committee members who voted to refer renewal and
potential expansion of signatories to the George Washington Regional Commission for
further consideration.

d. The Policy Committee’s April meeting is scheduled to be held at Spotsylvania County in
their Community Development Conference Room, 9019 Old Battlefield Blvd,
Spotsylvania, VA 22553.

9. Member Reports
a. Vice Chair Watkins showed a YouTube presentation on the Rappahannock River Crossing.
Mr. Brito and Mr. Farley provided a historical perspective on regional efforts to provide an
additional crossing of the Rappahannock River, and Dr. Ridout explained survey results
and facts regarding the most recent study’s traffic analysis.

The discussion included updates on the RTA (Regional Transportation Authority) status,
which was tabled in the recent legislative session.

10. Future Agenda items
Future agenda items include officer nominations, with the by-law rotation for Chair to be
from Stafford County and Vice Chair from Spotsylvania County. Nominations are to be
made in May and voted upon in June. Future agenda items also include discussions about
new ADA guidelines for public materials accessibility.

Ms. Banks requested that a presentation be made at a future meeting by representatives of
the Public Transportation Advisory Board (PTAB), and that CTAC members attend a
future PTAB meeting to encourage consistent support for each other, as well as mutual
information exchange.

11. Adjourn/Next CTAC Meeting May 13, 2026, at 6:00 p.m.
Vice Chair Watkins adjourned the meeting at 7:40 pm.



