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CITIZENS TRANSPORTATION ADVISORY COMMITTEE
Meeting Minutes
Wednesday, March 11, 2026 - 6:00pm
406 Princess Anne Street, Fredericksburg
https://www.fampo.gwregion.org/

A video recording of the meeting is linked on the Citizens Transportation Advisory Committee
(CTAC) webpage:
https://www.fampo.gwregion.org/citizens-transportation-advisory-committee/

Committee Members Present:

Yolanda Hipski, City of Fredericksburg, Chair
Allen Watkins, Stafford County, Vice Chair
TaMara Banks, At-Large

Jason Braaten, Stafford County

Danté Braden, Spotsylvania County

Joe Brito, Stafford County

Michael Catell, Stafford County

Rupert Farley, At-Large

Larry Gross, At-Large (Online)

Ryan Herbert, Spotsylvania County (Online)
David McLaughlin, City of Fredericksburg
Jimmy Morris, City of Fredericksburg

Arya Nair, City of Fredericksburg

Committee Members Absent:

Ruby Brabo, Stafford County

Justin Chenault, Caroline County
David Fauth, City of Fredericksburg
Denise Flatley, King George

Glenn Goldsmith, Stafford County
Rebekah Herrin, City of Fredericksburg
Michael Hoyt, Caroline County
Cassandra Jagroop, City of Fredericksburg
Ken Pogue, Caroline County

James Powell, Stafford County

Rodney Thomas, At-Large

Clinton Wells, Spotsylvania County
Tim Welsh, Spotsylvania County
Kevin Wilkinson, Spotsylvania

County
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Others Present
Melody Fowler, FXBGO!
Cassandra Lord, VDOT

Staff Present:
Leda Hinkle, GIS Technician / Transportation Planner
John Ridout, Senior Transportation Planner

1. Call to Order
At 6:00 p.m., the meeting was called to order by Chair Yolanda Hipski

2. Roll Call
Leda Hinkle conducted roll call and determined that a quorum was present. The meeting
began with the recognition of two new members representing Spotsylvania County, Danté
Braden and Ryan Herbert, who introduced themselves and expressed their enthusiasm for
serving on the committee.

3. Approval of the March 11", 2026, Citizens Transportation Advisory Committee
(CTAC) Agenda

Motion to Approve: Rupert Farley; Second: Jason Braaten
Discussion: None
Motion passed unanimously.

4. Approval of the February 4, 2026, Meeting Minutes

Motion to Approve: Rupert Farley; Second: Jason Braaten
Discussion: None
Motion passed unanimously.

5. Public Comment: None

6. VDOT/Transit Report-a-Problem:
Members inquired whether the Route 1 and Fall Hill Avenue intersection improvements
project was on schedule, and Ms. Lord replied in the affirmative. The project will add a
southbound right turn lane and extend the northbound right turn lane. The project also
aims to reduce conflict points on Route 1 by extending the raised median along Route 1
and converting a short portion of Amaret Street into a one-way condition. On Fall Hill
Avenue, the project will provide three lanes on both the eastern and western approaches.
New crosswalks and pedestrian signal crossing equipment will be included at each leg of
the intersection. Construction of these improvements will occur at the same time, and
through the same construction contract, as a separate project to improve the Route 1,
Hanson Avenue, and Princess Anne Street intersection in Fredericksburg. Both projects
are scheduled to be completed in June of this year.
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7. Action/Discussion Items

a. FXBGO! Presentation:
Melanie Fowler presented an update on FXBGO! formerly Fredericksburg
Regional Transit, including their history, ridership trends, customer
demographics and new bus routes. Danté Braden voiced his support for
continuation of fare free service, noting that the ridership demographics show the
population being served are in lower income brackets, with those individuals
being the least likely to afford the service should fares be charged. Other
members shared their agreement with additional facts to support fare free service.

b. Recommendation to the Policy Committee to Explore Renewing
Memorandum of Understanding (MOU) with the National Park Service for
the Potomac Heritage National Scenic Trail as well as explore other trans-
regional trial options:

John Ridout, Leda Hinkle and Chair Hipski advised attendees about the content
of an MOU that was executed in 2016 with a term of five years, discussing
whether CTAC should recommend the Policy Committee revisit a renewal of the
agreement.

Motion for the CTAC to make a recommendation to the Policy Committee to
explore renewing Memorandum(s) of Understanding with the National Park
Service for the Potomac Heritage National Scenic Trail as well as explore other
trans-regional trail options like the East Coast Greenway, Dahlgren Heritage
Trail, Rochambeau, and the Cannon Ridge to Ferry Farm Trail.

Motion to Approve: Allen Watkins; Second: Rupert Farley
Discussion: None
Motion passed with David McLaughlin Abstaining.

c. Constrained Long-Range Plan Priorities:
John Ridout made a presentation on the constrained long-range plan, explaining
that it focuses on financial constraints for projects and air quality constraints are
no longer required. The analysis revealed that the current plan contains too many
projects, particularly non-capacity building projects, and needs to be scaled back
due to cost inflation since the last update before COVID.

The committee’s discussion centered on concerns about relying solely on road
construction to address traffic congestion, with participants suggesting alternative
solutions like high-speed rail as a more effective and sustainable approach for
commuter needs to DC. The conversation also touched on existing and planned
rail infrastructure, including third rail lines and the challenges of sharing tracks
with freight trains.

The committee discussed the 1-95 widening project and its inclusion in the
constrained long-range plan due to current funding and engineering efforts. John
explained that projects already in the Transportation Improvement Program (TIP)
are prioritized, but timelines can change significantly. The river crossing project
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was mentioned as an example of a needs list item, currently seeking BUILD grant
funding for NEPA process. The discussion highlighted the challenge of
prioritizing large infrastructure projects against other needs.

The committee emphasized the need to include multimodal transportation
solutions, including public transit, rail, cycling connectivity, and electric
bike/scooter infrastructure, with particular attention to first and last mile
connectivity challenges.

8. Staff Reports

a. The Long-Range Transportation Plan (LRTP) survey was reported to have
exceeded its target response rate, with over 1,000 respondents. The conversation
ended with plans to review the survey questions in future discussions.

b. The March Technical Advisory Committee agenda items were reviewed with the
most notable item being a summary of the Bridges and Safety Infrastructure for
Community Success (BASICS) Act.

c. The February Policy Committee (PC) agenda items were reviewed.

d. The April PC meeting will be held in Spotsylvania.

9. Member Reports
a. Mr. Brito complimented the construction of Courthouse Road (Primary Route 208) in
Spotsylvania County as to the curvature and road geometry.

10. Future Agenda items
Future agenda items will include a Rail presentation, the FAMPO Complete Streets Plan,
LRTP Transportation Survey results and the Community Preference update.

11. Adjourn/Next CTAC Meeting April 8, 2026, at 6:00 p.m.

Motion to Adjourn: Rupert Farley; Second: Danté¢ Braden
Motion passed by unanimous consent.
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