Fredericksburg City Josh Crump

Spotsylvania County —_— Chairman
Stafford County = A

. — .
Catoline County Fredericksburg Area Metropolitan Planning Organization Ian Ollis
King George County FAMPO Administrator

TECHNICAL ADVISORY COMMITTEE MEETING MINUTES
Monday, February 2, 2026 — 9:30 a.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org

Committee Members Present:

Chair, Josh Crump, City of Fredericksburg

First Vice Chair, Matthew Lehane, Stafford County
Second Vice Chair, Paul Agnello, Spotsylvania County
Bassam Amin, City of Fredericksburg

Donna Cloniger, VDOT

Catherine Coffey, PE, VDOT

Adam Derrick, Stafford County

Melody Fowler, FXBGO! (remote attendance)

Amy Garbarini, DRPT (remote attendance)

Kate Gibson, GWRideConnect

Philip Parella, Jr., PRTC

Craig Pennington, Caroline County (remote attendance)
Rashad Pinckney, Spotsylvania County (remote attendance)
Rodney White, Spotsylvania County

Cassandra Lord, VDOT (remote attendance)

Will Montgomery, VRE (remote attendance)

Vincent Terrell, Spotsylvania County (remote attendance)

Committee Members Absent:
Bryon Counsell, Stafford County
Leigh Anderson, GWRideConnect
Chris Clarke, King George County
Daniel Koenig, FTA

Leon Hughes, Caroline County
Craig Reed, FXBGO!

Nick Ruiz, VRE

Joe Stainsby, PRTC

Robert Schneider, PRTC

Steven Minor, FHWA

Others Present:
Al Watkins, Stafford County Resident
Rachel Inman, VDOT



http://www.fampo.gwregion.org/

Staff Present:

Ian Ollis, FAMPO Administrator

Kari Eaves, Transportation Program Manager

Becky Golden, Transportation Planning Manager

Leda Hinkle, GIS Technician / Transportation Planner
Eugene Hlaing, Public Involvement / Title VI Coordinator
John Ridout, Senior Transportation Planner

1. Call Technical Advisory Committee Meeting to Order

The meeting was called to order at 9:30 am by Vice Chair Matthew Lehane.
2. Roll Call and Determination of Quorum

Ms. Hinkle conducted roll call and determined that a quorum was present.

3. Approval of the February 2, 2026, Technical Advisory Committee (TAC) Agenda
(ACTION ITEM)

Matthew Lehane requested the addition of a letter of support for a Stafford BUILD grant
application be added to the consent agenda.

Motion was made to Approve the Agenda as amended.
Motion: Paul Agnello; Second: Philip Parella, Jr.
Motion passed unanimously

4. Public Comment
There were no public comments.

5. Consent Agenda
a. Approval of the January 5, 2025, TAC Meeting Minutes (ACTION ITEM)

b. Endorse Letter of Support for the FY 2026 Better Utilizing Investments to Leverage
Development (BUILD) Capital Grant Application from Spotsylvania County, Virginia (US
Route 1/Hood Drive/Mine Road Improvements) (ACTION ITEM)

c. Endorse Letter of Support for the FY 2026 Better Utilizing Investments to Leverage
Development (BUILD) Planning Grant Application (Rappahannock River Crossing New
Bridge and Parkway Tiered NEPA study and Preliminary Engineering Design) (ACTION
ITEM)

d. Endorse Letter of Support for the FY 2026 Better Utilizing Investments to Leverage
Development (BUILD) Planning Grant Application (Spotsylvania [-95 widening to 8 lanes
(widen from 3 lanes to 4 lanes northbound and southbound) between Exit 130 (Route 3 /
Plank Road) and Exit 126 (US Route 1 / US Route 17) NEPA and Preliminary Engineering
Design) (ACTION ITEM)
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e. Endorse Resolution 26-38 Approving Modification to the FY24-27 Transportation

Improvement Program to Adjust the Funding for Fredericksburg Regional Transit project
UPC FRT0010 Support Vehicles (ACTION ITEM)

f. Letter of Support for the FY 2026 Better Utilizing Investments to Leverage Development
(BUILD) Capital Grant Application from Stafford County (Planning Grant engineering for
Centreport Parkway) (ACTION ITEM)

Motion was made to approve the Consent Agenda.
Motion: Paul Agnello; Second: Philip Parella, Jr.
Motion passed unanimously

6. Action/Discussion Items

a. CMAQ/STBG/CR Update — Dr. John Ridout

Dr. John Ridout provided an update on the applications and the projects screened in for
potential funding. John noted that the City of Fredericksburg was swapping their initial
application for Cowen Boulevard Improvement due to CMAQ requirements. The updated
projects included the William/Charles Street raised intersection and Gateway Boulevard
SUP realignment. Matthew Lehane asked how a Mall Connector study was justified given a
recent route 3 pipeline study that considered the same study area. Mr. Ollis answered that
the pipeline study had not considered all potential improvements at the intersection and
recommended an expensive flyover that was not favored in the region. This separate study
would model other potential improvements. Ms. Kate Gibson asked about projects that were
submitted but were not screened in. Cowan Blvd did not screen in and was swapped with a
different project. FAMPO worked with applicants to swap projects if a submitted project did
not screen in.

b. Upcoming Complete Streets Staft Workshop — Ms. Leda Hinkle

FAMPO will host a Complete Streets Staff workshop to improve collaboration between
TAC and locality staff and create a cohesive regional Complete Streets Plan. During item c.
SMART SCALE Round 7, the committee determined that the scheduled February 17th
SMART SCALE meeting at 1pm is not needed and will meet for the Complete Streets Staff
Workshop at that date and time instead.

c. SMART SCALE Round 7 — Ms. Kari Eaves
e Regional List

Ms. Eaves reviewed the regional list and encouraged the committee to let staff know if any
project names need correcting. Mr. Ollis clarified prior understanding that while OIPI is looking
for guidance from the new administration regarding the long-term VTRANS needs structure, the
2023 and 2025 VTRANS needs are both valid and can be used to support SMART SCALE
applications.
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Mr. Ollis remarked that, after discussions with Greg Henion of VDOT, he does not believe the
River Crossing should be submitted to SMART SCALE because the project is too premature.
Further study through the NEPA process is necessary to determine the final alignment, and cost
estimates required for SMART SCALE will not be accurate until that final alignment is decided.
FAMPO has been and will continue working on a BUILD Grant application for the project, but
the SMART SCALE application will be too high-level to submit. Vice Chair Lehane expressed
that while he does not believe the project will get funded, he would like to know the scoring
potential of the project before NEPA. The committee further discussed whether the River
Crossing should be submitted to SMART SCALE, and Second Vice Chair Agnello suggested
referring the topic to the Policy Committee. Ms. Eaves will summarize the issue for the Policy
Committee so they can discuss whether to submit the River Crossing Parkway for Round 7.

The committee decided not to meet for the February 17" SMART SCALE workshop and
instead meet at that date and time for the Complete Streets Staff Workshop.

d. Commonwealth Transportation Board Transportation Alternatives Policy Recommendations
- VDOT

Mr. Ollis noted that this item is intended for the committee to ask questions and discuss TAP
applications with VDOT. As FAMPO is not typically an applicant for TAP, staff are not as well
versed on the program. Ms. Coffey noted that TAP scoring assists CTB members’ selections,
but there is no set methodology for choosing TAP projects. The committee discussed the TAP
presentation given at the latest Commonwealth Transportation Board meeting and Ms. Coffey
clarified misunderstandings about penalization for past project performance. Ms. Coffey
encouraged new staff members to take the training provided by VDOT to better understand the
TAP funding program.

7. Staff Reports
e LRTP 2055 Transportation Goals & Needs Survey — Mr. Eugene Hlaing
o Social Media Flyer 1 & Flyer 2
o Socia Media Text Descriptions
o Survey QR Code

Mr. Hlaing announced that the LRTP 2055 Survey is open until March 6, 2026 and
encouraged committee members to use and share the provided materials. Mr. Ollis encouraged
committee members to send the survey to each department of their jurisdiction’s staff.

Mr. Ollis presented a letter recently received from the Federal Environmental Protection
Agency (EPA). The letter notified FAMPO that they have fulfilled their obligation to conduct the
Air Quality Conformity Analysis for the required amount of time.

e Next Policy Committee Meeting: February 9, 2026 at 6:00 p.m. Stafford County
Government; George L Gordon Jr Building; ABC Conference Room, Second Flood, 1300
Courthouse Rd, Stafford, VA 22554

8. Updates from Agencies & Localities
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Vice Chair Lehane and Mr. Adam Derrick recognized that the Staffordboro Sidewalk Project is
near completion but is currently snowed in. The Courthouse Road/US 1 intersection project is
30% completed.

Second Vice Chair Agnello and Mr. Parella discussed additional Omniride service to a
commuter lot on Gordon Road. PRTC will provide a letter of support for the River Crossing
BUILD Grant.

The Route 3 bump-outs will go out to contract two months. The Hazel Run bridge is not near
going out to contract.

9. Adjourn/Next TAC Meeting: March 2, 2026, at 9:30 a.m.
Motion was made to Adjourn meeting at 10:41 a.m.
Motion: Paul Agnello; Second: Matthew Lehane
Motion passed unanimously
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