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New Leadership

We welcome the new Virginia Transportation
Secretary.

Nick Donohue, a Richmond native, has served
in senior leadership roles under three Virginia
governors. As previous Deputy Secretary of
Transportation, he worked with the General
Assembly to pass one of the largest
transportation packages in more than three
decades, establish the Interstate 81 Corridor
Improvement Program (an RTA), and secure
the first dedicated capital funding for WMATA.

https://www.transportation.virginia.gov/about/
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New Leadership

We welcome the new CEO at VRE.

Katie Choe was appointed CEO of Virginia
Railway Express (VRE), effective January 20, 2026.
She brings over 25 years of tfransportation
experience, previously serving as chief of staff for
the Massachusetts Bay Transportation Authority
(MBTA). Choe replaces interim leadership following
Rich Dalton's refirement.

https://www.vre.org/katie-choe-appointed-vre-ceo/
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Build Grant applications

FAMPO Staff are working on the two Build Grant applications with Jurisdictions,
VDOT District and GWRC. The resolutions are in the pack today.

% 1-95 Widening

% River Crossing Bridge and Parkway

% We are also supporting the Spotsylvania Build Grant with a letter:
% US Route 1/ Hood Drive/ Mine Road Improvements

“ We are also supporting the Stafford Build Grant with a letter:
% Planning Grant Engineering for Central Stafford Transportation Plan
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Traffic and Crashes

[-95 Daily Crashes in the FAMPO Region - 2024
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Traffic & Crashes

In 2024, in the FAMPOQO jurisdictions,
there were only 40 days out of 365
that did not have a crash on I-95
(excluding the off ramps).

[-95 Monthly Crashes in the FAMPO Region - 2024
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Way Ahead

“ New Long Range Transportation Plan 2055: LRTP 2055 Public Goals and Needs
survey — Links and advertising materials are in your pack.

% We will submit the new Smart Scale Projects in the pre-application Portal in
March.

% We will begin working on the new Transportation Improvement Plan (TIP).

% We note HB1000, the proposed legislation submitted to the General Assembly for
a Regional Transportation Authority for our region. Together with GWRC staff, we
will be monitoring any progress of this bill as it affects our region.

% A State Fiscal Impact Statement has been released by the Department
of Planning and Budget. You will find it in your pack today.
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