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2026 Forecast

Highlights of items in our inbbox for 2026:

% Draft the new 2055 regional Long Range Transportation Plan.
% This is a very large project and will be finally complete in April 2027 (LRTP2055)
% Submit 8 regional SMART SCALE project applications for funding
% (4 FAMPO, 4 GWRC)
% SUBMIT two federal BUILD Grant applications
% River crossing bridge and parkway
% 1-95 Widening (to exit 126 in Spotsylvaniq)
% Finish the regional Complete Streets Plan
% Develop our new Transportation Improvements Plan (TIP)
% Allocate two years of funding to regional projects (CMAQ/ STBG, CR)
% Host 3 to 6 "Coffee with a planner” public engagement sessions
% Develop the new Unified Planning Work Program for FY27 with Policy Committee
input




TRANSPORTATION ALTERNATIVES PROGRAM

FY 27/28 Application Cycle

FY 27/28 Application Insights

Pre-Application Insights

* 109 pre-applications
« 8 screen-out decisions
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Full Application Insights

« 89 full applications submitted
» 7 screen-out decisions
« $131.5M total requests for $247.9M
total estimated project costs
« 2 existing project requests
valued at $2M

Applications by VDOT District
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TRANSPORTATION ALTERNATIVES PROGRAM
FY 27/28 Available Allocations and Distributions - MPO Decision

MPO Allocations Available Allocations —
>200,000 Population Areas Preliminary Estimates

Northern Virginia $12.5M
Hampton Roads $7.2M
Richmond $4.7M
Tri-Cities $0.6M
Fredericksburg $1.3M
Roanoke $1.9M
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TRANSPORTATION ALTERNATIVES PROGRAM
FY 27/28 Available Allocations and Distributions - CTB Decision

CTB Distribution Requirements Available or Required Distribution

Estimates
Statewide $39.5M
<5,000 Population Areas $13.5M
>5,000-50,000 Population Areas $2.1M
>50,000-200,000 Population Areas $4.8M
Minus $2M Statewide to keep for Balance Entry $2M

POk 6
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TRANSPORTATION ALTERNATIVES PROGRAM

Funding areas and projects

Legend
[ ] Under 5,000
I Ectween 5,000 and 50,000
Between 50,000 and 200,000
B Over 200000

[] mPC Boundary

@ Transportation Alternatives Scored Projects
C 1 VDOT Districts
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Preliminary Scores for Fredericksburg Region

Existing Project

Transportation Alternatives
Program

VvVDOT

\

Fredericksburg District Summary

Wirginls Department of Trardparaticn

Number of Applications:

7 | Average Project Score: 178.3

AppID District Submitting Entity Title Project State District Page
Score Rank Rank Number

12699 Fredericksburg Stafford County Mine Rd and Greenspring Dr 215 3 1 03-01
Multimodal

12700 Fredericksburg Stafford County Kings Hwy and Chatham Hts Rd 209 5 2 03-02
Multimodal

12701 Fredericksburg Stafford County Barrett Heights Road Sidewalk 181 30 3 03-03

12890 Fredericksburg | Lancaster County TriWay Trail - Phase 3 177 33 4 03-04

12702 Fredericksburg Stafford County Forbes St at Falmouth ES Sidewalk 171 44 5 03-05

12780 Fredericksburg Spotsylvania Germanna Point Drive Sidewalk 168 46 B 03-06

County

12953 Fredericksburg Fredencksburg Charles and William St Raised 127 76 7 03-0v

City Intersection

Fredericksburg Area Metropolitan Planning Organization



TRANSPORTATION ALTERNATIVES PROGRAM
Next Steps:

Application Selection Process

CTB Members & MPOs (with TMAs) make the final selections,
with support and advice from staff

Final selections
included in draft SYIP,

At-Large members

District CTB members § Provide list of projects WM select projects to fulfill

work with TMAs to to LAD

select projects federal allocation

requirements

public heanngs, and
final SYIP
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Spotsylvania
O Courthouse

Stafford

Virion Efesents

What issues in the region do we want to
address in the new LRTP?

How could the region look if we

implemented LRTP 2055 completely?

Should we have a name and logo for this
LRTP? “Move 2055/ Vision 2055/ Mobility
2055"

Do we want an LRTP glossy Summary Doc?

Should the LRTP 255 be more compact
and punchy?



Tumelines:

02025
*Preparation

2026
*Production
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02027 review

eDecember *May Approval

2026

Begin




Way Ahead

% LRTP 2055 Public Goals and Needs survey — Draft is in your pack

% In your pack today Smart Scale draft project list. We will bring this back to you for
approval before we submit in March. TAC will have another workshop to refine
our projects before then.

“ We will only allocate the CMAQ/STBG/CR funding when VDOT gives us the final
numbers. We will likely approve the list in April or May

% Smart Scale: TAC has another workshop to refine our projects coming. We
wilworkshops to work towards selecting projects for the regional lists and to co-
ordinate with VDOT and the localities.
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