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Welcome to our new members!

Happy New 
Year!

And Welcome to FAMPO 2026!



East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

2026 Forecast
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Highlights of items in our inbox for 2026:

❖ Draft the new 2055 regional Long Range Transportation Plan. 

❖ This is a very large project and will be finally complete in April 2027 (LRTP2055)

❖ Submit 8 regional SMART SCALE project applications for funding

❖ (4 FAMPO, 4 GWRC)

❖ SUBMIT two federal BUILD Grant applications

❖ River crossing bridge and parkway

❖ I-95 Widening (to exit 126 in Spotsylvania)

❖ Finish the regional Complete Streets Plan

❖ Develop our new Transportation Improvements Plan (TIP)

❖ Allocate two years of funding to regional projects (CMAQ/ STBG, CR)

❖ Host 3 to 6 “Coffee with a planner” public engagement sessions

❖ Develop the new Unified Planning Work Program for FY27 with Policy Committee 

input
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TRANSPORTATION ALTERNATIVES PROGRAM
FY 27/28 Application Cycle
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TRANSPORTATION ALTERNATIVES PROGRAM
FY 27/28 Available Allocations and Distributions – MPO Decision

MPO Allocations

>200,000 Population Areas

Available Allocations –

Preliminary Estimates

Northern Virginia $12.5M

Hampton Roads $7.2M

Richmond $4.7M

Tri-Cities $0.6M

Fredericksburg $1.3M

Roanoke $1.9M
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TRANSPORTATION ALTERNATIVES PROGRAM
FY 27/28 Available Allocations and Distributions – CTB Decision

CTB Distribution Requirements
Available or Required Distribution 

Estimates

Statewide $39.5M

<5,000 Population Areas $13.5M

>5,000-50,000 Population Areas $2.1M

>50,000-200,000 Population Areas $4.8M

Minus $2M Statewide to keep for Balance Entry $2M
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TRANSPORTATION ALTERNATIVES PROGRAM

Funding areas and projects
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Preliminary Scores for Fredericksburg Region
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TRANSPORTATION ALTERNATIVES PROGRAM

Next Steps:



What is our overall Vision?

Move 2055!
Let’s Make travel Better

FAMPO 2055 LRTP



What are our regions needs?



Vision Elements
❖ What issues in the region do we want to 

address in the new LRTP?

❖ How could the region look if we 

implemented LRTP 2055 completely?

❖ Should we have a name and logo for this 

LRTP? “Move 2055/ Vision 2055/ Mobility 

2055”

❖ Do we want an LRTP glossy Summary Doc?

❖ Should the LRTP 255 be more compact 

and punchy?

20XX



Timelines:

•2025

•Preparation
Begin

•2026

•Production
Draft •December

2026
CLRP

•2027 review

•May Approval
Review



East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  
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Way Ahead
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❖ LRTP 2055 Public Goals and Needs survey – Draft is in your pack

❖ In your pack today Smart Scale draft project list. We will bring this back to you for 

approval before we submit in March. TAC will have another workshop to refine 

our projects before then.

❖ We will only allocate the CMAQ/STBG/CR funding when VDOT gives us the final 

numbers. We will likely approve the list in April or May

❖ Smart Scale: TAC has another workshop to refine our projects coming. We 

wilworkshops to work towards selecting projects for the regional lists and to co-

ordinate with VDOT and the localities.
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