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Committee Members Present: (V) indicates voting member

Dr. Will Mackintosh, Chair Fredericksburg (V)

Ms. Crystal Vanuch, First Vice-Chair Stafford County (V)

Mr. Chris Yakabouski, Second Vice-Chair Spotsylvania County (V)

Mr. Deuntay Diggs, Stafford County (V)

Dr. Pamela Yeung, Stafford County (V)

Ms. Lori Hayes, Chair Spotsylvania County (V) (online)

Ms. Jannan Holmes, City of Fredericksburg (V)

Mr. David Brown, alternate City of Fredericksburg (V)

Ms. Melody Fowler, Fredericksburg Go! (FXBGO!)

Ms. Catherine Coffey, PE, alternate Representative from the Secretary of Transportation (V)
Mr. Greg Henion, PE, Representative from the Secretary of Transportation (V)
Ms. Cassy Lord, Virginia Department of Transportation (VDOT)

Ms. Laura Sellers, Commonwealth Transportation Board (CTB)

Ms. Donna Cloniger, alternate VDOT

Ms. Yolanda Hipski, Chair CTAC

Mr. Brian Ogle, Chair BPAC (online)

Committee Members Absent:

Ms. Nancy Long, Caroline County

Ms. Cathy Binder, King George County

Mr. Jeftrey Black, alternate Caroline County

Mr. Drew Mullins, Spotsylvania County (V)

Mr. Gerald Childress, alternate Spotsylvania County (V)

Mr. Jacob Lane, alternate Spotsylvania County (V)

Ms. Kecia Evans, alternate Stafford County (V)

Ms. Maya Guy, alternate Stafford County (V)

Mr. David “Sully” Sullins, alternate King George County

Ms. Amy Garbarini, Department of Rail and Public Transportation (DRPT)
Mr. Daniel Koenig, Federal Highway Administration (FTA)

Mr. Steven Minor, Federal Highway Administration (FHWA)

Dr. Robert Schneider, Potomac and Rappahannock Transportation Commission (PRTC)(V)
Mr. Joe Stainsby, alternate (PRTC) (V)

Others Present:

Mr. Paul Agnello, Spotsylvania County (online)
Mr. Allen Watkins, Stafford County, CTAC
Mr. Matthew Rowe, City of Fredericksburg



http://www.fampo.gwregion.org/

Staff Present:

Mr. Ian Ollis, FAMPO Administrator

Mr. Eugene Hlaing, Public Involvement/Title VI Coordinator
Dr. John Ridout, Senior Transportation Planner

Ms. Kari Eaves, Transportation Program Manager

Ms. Leda Hinkle, Transportation Planner I/GIS Technician

1.

Call Policy Committee Meeting to Order
Chair Mackintosh called the meeting to order at 6:00 pm.

Pledge of Allegiance
Chair Mackintosh led the pledge of allegiance.

Roll Call and Determination of Quorum
Mr. Hlaing conducted roll call and determined a quorum present.

Approval of the January 12, 2026, Policy Committee Agenda (ACTION ITEM)

Chair Will Mackintosh shared that he would be leaving at 7:30 for a school board meeting
recognizing his children. At that point, Vice-Chair Crystal Vanuch would chair the remainder
of the meeting.

Motion to approve the agenda.

Motion: Jannan Holmes; Second: Chris Yakabouski
Motion passed with unanimous consent.

Public Involvement

Mr. Watkins encouraged consideration for a river crossing further west into Spotsylvania.

Mr. Hlaing read a comment submitted by Declan Gilmer that emphasized the need for weekend
bus service and multiuse paths along busy roads.

Consent Agenda
a. Approval of November 17, 2025 Policy Committee Meeting
b. Approval of November 24, 2025 Policy Committee Special Meeting Minutes
c. Resolution 26-34 FFY25 Annual Listing of DRPT Transportation Project Obligations
d. GWRC/FAMPO Memorandum of Understanding
Motion to approve the consent agenda.

Motion: Pamela Yeung; Second: Jannan Holmes
Motion passed with unanimous consent.

Administrator Report

Mr. Ollis welcomed new Policy Committee members and wished everyone a happy new year.
He previewed work items to come in 2026 and reviewed the state’s Transportation Alternatives
Program (TAP) and preliminary scores in the region. Finally, he reminded the committee about
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ongoing efforts to update the region’s Long Range Transportation Plan (LRTP) and outlined
upcoming agenda items.

8. Action/Discussion Items

a.

CMAQ/STBG/CR Update

Dr. John Ridout presented an overview of the FAMPO Congestion Mitigation and Air
Quality/Surface Transportation Block Grant/and Carbon Reduction (CMAQ/STBG/CR)
funding programs. He presented new and existing projects that have been submitted this
round including the criteria for screening and allocation. He finished his presentation with
the next steps in the funding process.

. FAMPO Regional Freight Maps

Ms. Leda Hinkle presented freight volume maps. When asked about the implications of
high freight volumes in the region, Mr. Ollis answered that some funding may be allocated
according to freight. Ms. Laura Sellers also provided potential funding opportunities for
expanding rail freight service with the Rail Industrial Access Program.

SMART SCLAE Round 7 — Draft Regional Lists

Ms. Kari Eaves briefly reviewed the SMART SCALE program for any new Policy
Committee members. She then presented the draft regional SMART SCALE project lists
and timeline for GWRC and FAMPO preapplications. She answered questions about the
two Garrisonville Road projects, with Mr. Ollis emphasizing that lower project costs will
score better. Chair Mackintosh asked about moving projects between the regional lists, and
Mr. Ollis answered that they can until March preapplication submission.

. LRTP 2055 Public Survey

Mr. Eugene Hlaing presented the draft questions for the LRTP public survey. The
committee discussed the best way to ask survey takers for their zip code for granular
geographic analysis while preserving a method that reduces error. Ms. Holmes
recommended editing the language on goal 4 to be more specific and accessible to members
of the public.

. Rappahannock River Crossing Parkway Spotsylvania County Additional Crossing to Route

3 Follow Up

Mr. Ollis prompted the committee to discuss an additional river crossing, something they
had indicated an interest in while adopting the Rappahannock River Crossing Parkway
study. Mr. Ollis said that the NEPA process would likely only recommend one river
crossing. Adding an alternative river crossing option as an alternative in the NEPA process
may jeopardize the crossing location that has been studied and voted on. Multiple
committee members expressed interest in keeping the option open for further study, perhaps
adding the crossing to jurisdiction comprehensive plans and the needs list in the LRTP. Mr.
David Brown mentioned, as something to keep in mind when considering other alternatives,
that a further west option may impact the water treatment plant and intake. Ultimately, the
committee decided to revisit the discussion in May after budget season and discussion with
their fellow Supervisors and Councilmembers.
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9.

10.

11.

Correspondence

Communication Recommending Research of funding for the River Crossing Parkway utilizing
Community Development Authorities (CDA’s)

Ms. Laura Sellers recommended that Stafford County make use of their already established
CDAs adjacent to the proposed river crossing, rather than establishing a new regional
transportation authority, to fund the river crossing in part. Some committee members pushed
back that this would not be an appropriate funding source for a piece of infrastructure that
would serve more individuals than just the residents of the CDAs.

Staff and Agency Reports
Mr. Hlaing reviewed the results of the Policy Committee survey for 2026 FAMPO focus areas.

Ms. Hinkle reviewed the turnout for Complete Streets public workshops and initial survey
responses. She shared that a more comprehensive review of the public outreach would be
included in the finished plan.

Adjourn/Next Policy Committee Meeting: February 9, 2026 at 6:00pm Stafford County
Government; George L Gordon Jr Building; ABC Conference Room, Second Flood, 1300
Courthouse Rd, Stafford, VA 22554

Vice-Chair Crystal Vanuch adjourned the meeting at 7:44.
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