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TECHNICAL ADVISORY COMMITTEE MEETING DRAFT MINUTES
Monday, January 5, 2026 — 9:30 a.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org

Committee Members Present:

Chair, Josh Crump, City of Fredericksburg

First Vice Chair, Matthew Lehane, Stafford County
Second Vice Chair, Paul Agnello, Spotsylvania County
Amy Garbarini, DRPT (remote attendance)

Bassam Amin, City of Fredericksburg

Catherine Coftey, PE, VDOT

Cassandra Lord, VDOT

Donna Cloniger, VDOT

Kate Gibson, GWRideConnect

Adam Derrick, Stafford County (remote attendance)
Melody Fowler, FXBGO!

Leigh Anderson, GWRideConnect

Philip Parella, Jr., PRTC

Rodney White, Spotsylvania County

Vincent Terrell, Spotsylvania County

Rashad Pinckney, Spotsylvania County

Kyle Guzman (remote attendance)

Craig Pennington, Caroline County (remote attendance)

Committee Members Absent:
Bryon Counsell, Stafford County
Chris Clarke, King George County
Will Montgomery, VRE

Daniel Koenig, FTA

Leon Hughes, Caroline County
Craig Reed, FXBGO!

Nick Ruiz, VRE

Joe Stainsby, PRTC

Mike Craig, City of Fredericksburg
Robert Schneider, PRTC

Steven Minor, FHWA

Others Present:
Al Watkins, Stafford County Resident



http://www.fampo.gwregion.org/

Staff Present:

Ian Ollis, FAMPO Administrator

Kari Eaves, Transportation Program Manager

Becky Golden, Transportation Planning Manager

Leda Hinkle, GIS Technician / Transportation Planner
Eugene Hlaing, Public Involvement / Title VI Coordinator
John Ridout, Senior Transportation Planner

1. Call Technical Advisory Committee Meeting to Order
The meeting was called to order at 9:30 am by Vice Chair Matthew Lehane.
2. Roll Call and Determination of Quorum
Ms. Hinkle conducted roll call and determined that a quorum was present.
3. Technical Advisory Committee FY26 Chair Nomination (ACTION ITEM)

Motion was made to nominate Josh Crump as the FY26 TAC Chair.
Motion: Bassam Amin; Second: Paul Agnello
Motion passed unanimously

4. Approval of the January 5, 2026, Technical Advisory Committee (TAC) Agenda (ACTION
ITEM)

Motion was made to Approve the Agenda.
Motion: Matthew Lehane; Second: Paul Agnello
Motion passed unanimously

5. Public Comment

Mr. Al Watkins, Stafford County, expressed the need for a river crossing and pointed out that
the crossing will provide no benefit to delays at the intersections in the northern portion of
Route 3 in Spotsylvania.

6. Consent Agenda
a. Approval of the November 17, 2025, TAC Meeting Minutes (ACTION ITEM)

b. Endorse Resolution 26-34 FFY25 Annual Listing of DRPT Transportation Project
Obligations (ACTION ITEM)

Motion was made to approve the Consent Agenda.
Motion: Paul; Second: Melody Fowler
Motion passed unanimously
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7. Action/Discussion Items

a.

CMAQ /STBG / CR Update — Dr. John Ridout

Dr. Ridout reviewed the new and existing projects submitted in the most recent round,
additional requests, and actions by the Policy Committee.. After FAMPO determines project
eligibility, the next step will be for FAMPO to allocate funding and swap funds with
currently existing CMAQ/STBG projects. . FAMPO expects that budget allocations will be
available around late February or March.

FAMPO Regional Freight Maps — Ms. Leda Hinkle

Ms. Leda Hinkle presented the FAMPO Truck Volume Percentages map comparing truck
volumes to truck volume percentages. The proportion of freight volume is relatively high in
the FAMPO region. Ms. Hinkle noted that gaps in the map indicate where the freight data
was unavailable, and Dr. Ridout noted that FAMPO’s freight volume goes down the
urbanized core. Information on the region’s freight volume will be included in the 2055
Long Range Transportation Plan. Trucks are counted in the map if they are over 10,000
Gross Vehicle Weight Rating (GVWR).

SMART SCALE Round 7 (ACTION ITEM) — Ms. Kari Eaves
e Draft Regional List

Ms. Eaves presented the SMART SCALE Round 7 timeline and proposed schedule and the
candidate projects for the regional lists, which included one new project added the previous
Friday. A member of each locality presented an overview of their respective projects,
fielding questions and discussing project details when necessary. Ms. Eaves then reviewed
the proposed breakdown of how GWRC and FAMPO will submit candidate projects on their
own regional lists. The committee discussed the breakdown and suggested changes,
ultimately deciding to continue the discussion offline. It was determined by consensus to
swap the Garrisonville Road projects between FAMPO and GWRC regional lists to match
the assignment of each during Round 6. Mr. Ollis suggested that the committee approve the
draft regional list and confirm that no further additions need to be made to the list.

Motion was made to approve the Draft Regional List.
Motion: Philip Parella, Jr; Second: Paul Agnello
Motion passed unanimously

8. Correspondence

e 2026 VRE Transit Asset Management (TAM) Performance Targets and Annual Report

Mr. Ollis reviewed the correspondence he received from VRE.

9. Staff Reports

e GWRC Comprehensive Safety Action Plan SS4A FY22 Grant Award Year Two
Progress Report & Presentation — Ms. Becky Golden
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Ms. Becky Golden presented the progress report.

e FY25 SS4A Virginia Awarded Projects
e FY25 SS4A Infrastructural Awarded Projects

Ms. Becky Golden presented descriptions of the Virginia Awarded Projects and
Infrastructural Awarded Projects, along with the localities, project description, cost, and
grant amount. Ms. Becky Golden, Mr. Paul Agnello, and Mr. Ian Ollis will meet for a
briefing by FHWA on why FAMPO’s project was not awarded.

e LRTP 2055 Public Survey — Mr. Eugene Hlaing
Mr. Eugene Hlaing presented the draft questions for the LRTP 2055 survey.
e Next Policy Committee Meeting: February 9, 2026 at 6:00 p.m. Stafford County

Government; George L Gordon Jr Building; ABC Conference Room, Second Flood,
1300 Courthouse Rd, Stafford, VA 22554

10. Updates from Agencies & Localities

11. Adjourn/Next TAC Meeting: February 2, 2026, at 9:30 a.m.
Motion was made to Adjourn meeting at 10:57 a.m.
Motion: Philip Parella Jr. ; Second: Paul Agnello
Motion passed unanimously

’ =
Fredericksburg Area Metropolitan Planning Organization

Technical Advisory Committee Draft Minutes — January 5, 2026



