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TECHNICAL ADVISORY COMMITTEE MEETING MINUTES 

Monday, November 17, 2025 – 9:30 a.m. 
406 Princess Anne Street, Fredericksburg, VA 22401 

www.fampo.gwregion.org 
Committee Members Present:  
Chair Jamie Jackson, City of Fredericksburg 
First Vice Chair, Matthew Lehane, Stafford County 
Second Vice Chair, Paul Agnello, Spotsylvania County 
Amy Garbarini, DRPT (remote attendance) 
Bassam Amin, City of Fredericksburg  
Catherine Coffey, PE, VDOT  
Cassandra Lord, VDOT 
Donna Cloniger, VDOT 
Kate Gibson, GWRideConnect 
Adam Derrick, Stafford County (remote attendance) 
Melody Fowler, FXBGO! 
Leigh Anderson, GWRideConnect 
Will Montgomery, VRE 
Philip Parella, Jr., PRTC 
Rodney White, Spotsylvania County  
Vincent Terrell, Spotsylvania County 
Rashad Pinckney, Spotsylvania County 
Kyle Guzman, Spotsylvania County (remote attendance) 
Craig Pennington, Caroline County (remote attendance) 
 
Committee Members Absent: 
Bryon Counsell, Stafford County 
Chris Clarke, King George County  
Daniel Koenig, FTA 
Leon Hughes, Caroline County 
Craig Reed, FXBGO! 
Nick Ruiz, VRE  
Joe Stainsby, PRTC  
Josh Crump, City of Fredericksburg 
Robert Schneider, PRTC  
Steven Minor, FHWA 
 
Others Present: 
Al Watkins, Stafford County Resident 
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Staff Present: 
Ian Ollis, FAMPO Administrator  
Kari Eaves, Transportation Program Manager 
Becky Golden, Transportation Planning Manager 
Leda Hinkle, GIS Technician / Transportation Planner 
Eugene Hlaing, Public Involvement / Title VI Coordinator 
John Ridout, Senior Transportation Planner 

 
1. Call Technical Advisory Committee Meeting to Order  

The meeting was called to order at 9:30 am by Chair Jamie Jackson.  

2. Roll Call and Determination of Quorum  

Ms. Hinkle conducted roll call and determined that a quorum was present. 

3. Approval of the November 17, 2025, Technical Advisory Committee (TAC) Agenda 
Motion was made to approve the Agenda. 
Motion: Matthew Lehane; Second: Paul Agnello  
Motion passed unanimously 
 

4. Public Comment 

No public comment was provided at this time.  

5. Consent Agenda  
a. Approval of the October 6, 2025, TAC Meeting Minutes (ACTION ITEM) 

 
b. Endorse Resolution 26-33 FFY25 Annual Listing of Transportation Project Obligations 

(ACTION ITEM) 
 

c. 2026 Safety Target Letter (ACTION ITEM) 
 

d. Endorse Resolution 26-35 Appointing TaMara Banks as an At-Large Member to the Citizen 
Transportation Advisory Committee (ACTION ITEM) 
 

e. Endorse Resolution 26-36 Appointing Rupert Farley as an At-Large Member to the Citizen 
Transportation Advisory Committee (ACTION ITEM) 
 

f. Endorse Resolution 26-37 Appointing Larry Gross as an At-Large Member to the Citizen 
Transportation Advisory Committee (ACTION ITEM) 

 
Motion was made to approve the Consent Agenda. 
Motion: Philip Parella, Jr; Second: Paul Agnello  
Motion passed unanimously 
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6. Action/Discussion Items 
a. SMART SCALE Round 7 – Ms. Kari Eaves 

• Regional Screening Criteria 
• 1st Pass Eligible Projects 

 
Ms. Kari Eaves presented a proposed schedule of the SMART SCALE project assessment 
process. At this meeting, the TAC would approve the regional screening criteria and approve the 
“First Pass” list of eligible project candidates. FAMPO would present the Regional Screening 
Criteria to the Policy Committee on January 12, 2026. Ms. Eaves reviewed the draft Regional 
List Criteria and the HPP Projects funded in Round 6. The committee discussed the relationship 
between a project’s Statewide or Construction District priority ranking and the presence of 
VTrans Needs, the features required for HPP Eligibility, and how to package applications.  
Ms. Eaves reviewed the eligible projects for consideration, including two additional projects: 
the Rappahannock River Crossing Parkway and the I-95 SB Widening from Exit 130 to Exit 
126. Mr. Lehane noted that when the list is presented to the Policy Committee, there should be a 
note explaining why some projects are not on the list (because they either are not eligible for 
HPP or did not screen in according to the approved regional criteria).  The committee discussed 
the shortfalls of the state’s VTrans Needs map. Mr. Agnello recognized that several of the 
potential regional projects are not on statewide priority locations for VTrans. He also pointed 
out that safety is not weighted highly in the scoring methodology for the region, despite safety 
being a major issue. VDOT explained that OIPI’s modeling software only collects congestion 
data on primary roads. The committee discussed how Virginia MPOs may appeal to OIPI and 
allow secondary roads to be considered in the process. Mr. Lehane suggested using available 
data to perform an in-house analysis and see what FAMPO roads would qualify if secondary 
roadway congestion were considered before appealing to OIPI. Ms. Cassandra Lord reminded 
the committee members to go through VDOT district to contact OIPI, as they could help 
facilitate communication. 
The committee members approved the regional list screening criteria and the list of candidate 
projects to be passed along to the SMART SCALE Subcommittee on November 18th. 
    

 
b. FAMPO Updated 2050 Congestion Maps – Ms. Leda Hinkle & Mr. Ian Ollis 

 
Ms. Leda Hinkle presented updated 2050 Congestion Maps, based on population projections 
now within 10% of Weldon Cooper’s data, in compliance with VDOT’s directive. Mr. Ollis 
noted that the improvement of congestion is marginal because the congestion is caused not 
solely by the population projections, but instead by the transportation network’s gaps. In a 
future meeting, the committee must decide what population numbers to use for the 2055 LRTP. 
FAMPO’s data is out of compliance in the later years. The process and methodology for the 
original 2017 projections are unknown due to staff turnover. Mr. Agnello theorized that 
FAMPO’s data may project a higher rate of growth as it does not consider the impact of the 
COVID-19 pandemic. The change in population data should not impact SMART SCALE 
applications. Because the Washington D.C. TDM includes Stafford, FAMPO should inform 
D.C. about any changes made.  

 
c. VTrans Freight Element Review of Critical Urban Freight Corridors (CUFC) and Critical 

Rural Freight Corridors (CRFC) – Mr. Ian Ollis 
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Mr. Ollis reviewed the slideshow presented at the VTrans Freight Workshop. Changes in the 
new transportation bill provide extra miles for Virginia to identify and designate as Critical 
Freight Corridors. This identification does not guarantee extra funding but allows for greater 
programming flexibility for funds allocated through SMART SCALE. OIPI has recommended 
three locations that will close gaps in the freight network. OIPI will develop and come back with 
a proposal and then vote on the designations. The Technical Advisory Committee discussed the 
potential Critical Freight Corridor designations.  

 
7. Correspondence 

• GoMyWayVA Mobile App News Release 
 

Ms. Becky Golden explained the purpose of the RM3P and reviewed the press release.  
 

• VDOT Notice of Design Public Hearing for Route 3 and route 20 Intersection 
Improvements, Tuesday November 18th from 5 – 7 pm at Locust Grove Elementary 
School, 31208 Constitution Highway (Route 20), Locust Grove, VA 

 
Ms. Golden notified the committee of the November 18th Public Hearing. Mr. Agnello noted 
that a small portion of the project would be within Spotsylvania’s borders.  

 
 

8. Staff Reports 
• 2025 Public Involvement Activity Summary – Mr. Eugene Hlaing 

 
Mr. Hlaing presented the Public Involvement Activity Summary of 2025 and reviewed 
outreach plans for 2026. Mr. Ollis noted that FAMPO would invite jurisdiction planning 
staff to participate in the Coffee with a Planner events.  

 
• 2026 Adopted Committee Meeting Schedule 

 
Mr. Agnello suggested the November TAC meeting be changed to the second Monday, due 
to election day immediately following the first Monday, and members agreed. 
 

• Complete Streets Open House Workshops – Ms. Leda Hinkle 
o Wednesday, November 19th from 4 – 7 pm at Porter Library Meeting Room 2 
o Wednesday, December 3rd from 4 – 7 pm at Salem Church Library Meeting Room 1 
o Wednesday, December 10th from 4 – 7 pm at Fredericksburg Library Meeting Room 2 

• Vote of Thanks Recognizing Jamie Jackson 
 

9. Updates from Agencies & Localities 
 

Ms. Amy Garbarini, DRPT, stated that 5305 funding would be approved in the next week 
and then contracts would be rewarded. 
 



 

 

  

Technical Advisory Committee Agenda – November 17, 2025  
 

Mr. Will Montgomery, VRE, informed the committee that Santa Train tickets would be 
available for purchase on December 1st.  
 

10. Adjourn/Next TAC Meeting: January 5, 2026, at 9:30 a.m. 

Agenda Packet 


