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Committee Members Present: (V) indicates voting member

Dr. Will Mackintosh, Chair Fredericksburg (V)

Mr. Drew Mullins, Spotsylvania County (V)

Dr. Pamela Yeung, Stafford County (V)

Ms. Lori Hayes, Chair Spotsylvania County (V)

Mr. Jonathan Gerlach, City of Fredericksburg (V)

Ms. Jannan Holmes, City of Fredericksburg (V)

Ms. Meg Bohmke, Stafford County (V)

Mr. Deuntay Diggs, alternate Stafford County (V)

Ms. Melody Fowler, alternate Fredericksburg Go! (FXBGO!)

Mr. Joe Stainsby, alternate (PRTC) (V)

Ms. Laura Sellers, Commonwealth Transportation Board (CTB)

Mr. Greg Henion, PE, Representative from the Secretary of Transportation (V)
Ms. Catherine C Coffey, PE, alternate Representative from the Secretary of Transportation
Ms. Cassy Lord, Virginia Department of Transportation (VDOT)

Ms. Donna Cloniger, alternate VDOT

Mr. David “Sully” Sullins, alternate King George County (online)

Committee Members Absent:

Ms. Crystal Vanuch, First Vice-Chair Stafford County (V)

Mr. Chris Yakabouski, Second Vice-Chair Spotsylvania County (V)

Ms. Amy Garbarini, Department of Rail and Public Transportation (DRPT)
Mr. David Brown, alternate City of Fredericksburg (V)

Mr. Jacob Lane, alternate Spotsylvania County (V)

Mr. Gerald Childress, alternate Spotsylvania County (V)

Mr. Jason Graham, alternate City of Fredericksburg (V)

Dr. Robert Schneider, Potomac and Rappahannock Transportation Commission (PRTC)(V)
Ms. Cathy Binder, King George County (online)

Mr. Steven Minor, Federal Highway Administration (FHWA)

Mr. Ivan Rucker, alternate Federal Highway Administration (FHWA)

Mr. Daniel Koenig, Federal Highway Administration (FTA)

Ms. Nancy Long, Caroline County

Mr. Jeffrey Black, alternate Caroline County

Ms. Jamie Jackson, Chair TAC, Chair BPAC

Ms. Yolanda Hipski, Chair CTAC

Others Present:

Brad Shelton, Michael Baker International
Rick Booth, Spotsylvania Resident

David Caprara, Spotsylvania Resident



http://www.fampo.gwregion.org/

Collette Caprara, Spotsylvania Resident
David Goosman, Spotsylvania Resident
Allen Watkins, Stafford Resident and CTAC Vice-Chair
Bill Micks, Fredericksburg Resident

Rick Homer, Fredericksburg Free Press
Marcus Garcia, Spotsylvania Resident
Baron P. Braswell, Spotsylvania Resident
Rob Bergida, Fredericksburg Resident
May Bergida, Fredericksburg Resident
Rodney White, Spotsylvania (online)
Paul Agnello, Spotsylvania (online)

Staff Present:

Mr. Ian Ollis, FAMPO Administrator

Ms. Becky Golden, Transportation Planning Manager

Ms. Kari Eaves, Transportation Program Manager

Dr. John Ridout, Senior Transportation Planner

Mr. Eugene Hlaing, Public Involvement/Title VI Coordinator
Ms. Leda Hinkle, Transportation Planner I/GIS Technician

1.

Call Policy Committee Meeting to Order
Chair Mackintosh called the meeting to order at 6:00 pm.

Pledge of Allegiance
Chair Mackintosh led the pledge of allegiance.

Roll Call and Determination of Quorum
John Ridout conducted roll call and determined a quorum present.

Approval of the November 17, 2025, Policy Committee Agenda (ACTION ITEM)
Motion to approve the agenda.

Motion: Jannan Holmes; Second: Lori Hayes
Motion passed with unanimous consent.

Public Hearings

Speaking on the River Crossing Draft Report, David Caprara spoke against any River Crossing.
His opposition was rooted in the integrity of the environmental easement along the river that
would be breached with a new river crossing. He spoke further about environmental
sustainability and transportation, advocating for mass transit. Allen Watkins also spoke
comparing level of service modeling for option C and the no build option. He clarified that he
and the Citizens Transportation Advisory Committee (CTAC) ultimately support a river
crossing. Mr. Watkins suggested further research on a connection from Stafford across the river
into Spotsylvania. Bill Micks spoke against the river crossing. He offered to take any interested
Policy Committee members out on the river to see the stretch that would be impacted by a river
crossing. Rick Booth described the current conditions of the transportation network in the
region. He advocated for a Rt 3 bypass connecting to [-95. Marcus Garcia spoke in support of
option C.
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Dr. Ridout read aloud public comments received in writing prior to the hearing. Bob Gramann
expressed concern over truck traffic on the new crossing and the capacity on Fall Hill Avenue.
He supports the “no-build” option and adding interchanges with the interstate at Harrison Road
and Rt 208. Stephan Haynes wrote against a connection between Plantation Dr and Commerce
Pkwy. John Harvin wrote against the river crossing. In his view, any connection east of
Harrison Crossing would be detrimental to Rt 3 traffic flow. Pete Walton claimed there was no
need for an additional river crossing. He commented on the traffic in Central Park and
supported a crossing further west. Joe and Jeanette Jackson wrote in favor of a crossing from
Celebrate Virginia Parkway. Larry Gross, a Spotsylvania resident and member of CTAC, wrote
against the options proposed in the river crossing parkway study. Instead, he advocated for a
tolled connection further west. Lora and Jeffrey Pierce wrote in opposition to the crossing for
environmental reasons. Charles Wilmot, a Fredericksburg resident, spoke about the possible
impact the new crossing would have on River Road in Fredericksburg/Spotsylvania.

6. Public Involvement

Amara Zavala, a Fredericksburg resident, submitted a written public comment speaking to the
current weaknesses of public transportation service in the region and how they affect her as a
student using it for work and school. Nancy Carpenter, a Spotsylvania Resident, wrote in
asking for more transportation options down to Kalahari Resort. Rebekah Frazer, a
Spotsylvania resident, wrote in identifying congestion on Plank Rd, Mills Dr, and Mine Rd.
Brianna Heath, a Stafford resident, wrote in commenting on stuck vehicles at the low clearance
and flooding underpass on Harrel Road. Yara Quiros Soto wrote in complimenting OmniRide
service and suggested that if both OmniRide and VRE served the same places, people could
have more choice in their commute. Martin Miller wrote in against the proposal for a protected
bike lane on Caroline Street for the impact it would have on elderly and disabled residents.
Stewert Engel, a Fredericksburg resident, wrote in opposition to the bike lane concept on lower
Caroline. Tom Hanna, a Spotsylvania resident, wrote in asking for clarification on the plans to
build a sidewalk along Lee Hill School Rd. He added the benefits a sidewalk would provide
nearby residents.

7. Consent Agenda

Motion was made to approve the November 17", 2025, Consent Agenda

Motion: Jonathan Gerlach; Second: Meg Bohmke
Motion passed with unanimous consent.

8. FAMPO Administrator Report

Mr. Ian Ollis started his administrator’s presentation reminding committee members that it would
be the last meeting of 2025, and it would be two members’ final meeting as they are retiring from
office. He announced that cake would be served to celebrate after the meeting. He also shared a
new zoning tool for the state announced by HousingForward Virginia and gave an update on the
Congestion Mitigation and Air Quality/Surface Transportation Block Grant, and Carbon Reduction
(CMAQ/STBG/CR) program. Mr. Ollis also reviewed the revisions to population in the Travel
Demand Model in the region and shared the development of a Regional Transportation Authority
(RTA) undertaken by another Planning District Commission (PDC) in Virginia. The committee
discussed the River Crossing study report and the timeline for adoption.
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9. Action/Discussion Items

a. Draft Rappahannock River Crossing Parkway Alternatives Study Report

Mr. Brad Shelton presented a high-level review of the river crossing report. He reminded
Policy Committee members that option D was screened out in the study and other options
remained viable. Mr. Shelton reviewed the concept sketch and planning level cost estimate
developed for option C. He finished his presentation outlining the next steps: adopt the
report and pursue funding for engineering and NEPA.

Policy Committee members asked their questions to Mr. Shelton, discussing environmental
implications of the crossing and of the no-build option, how congestion would be impacted
by the river crossing, what further study the NEPA process would consist of, and different
funding possibilities. The committee ultimately decided to hold a special meeting to adopt
the report the next week, November 24" at 5:30 pm.

b. FAMPO Updated 2050 Congestion Maps

Ms. Leda Hinkle reviewed changes to the Travel Demand Model and shared updated
congestion maps with these changes. Mr. Ollis reviewed previous correspondence with the
state about regional congestion and emphasized that the state mandates that reduced the
model’s population projections only very slightly impacted projected congestion in the
region.

.VTrans Freight Review of Critical Urban Freight Corridors (CUFC) and Critical Rural

Freight Corridors (CRFC)

Mr. Ollis reviewed the National Critical Freight Network in Virginia. He announced that the
state has been allocated additional miles to designate as part of the critical freight network.
He shared that no additional funds are allocated according to this designation. He also alerted
committee members that 301 in Maryland has been declared a part of the National Freight
Network, and the state is discussing extending this designation down 301 into Virginia.

d. Policy Committee Preliminary Survey results

Mr. Ollis shared the results of the survey taken by members of the Policy Committee about
their interests and concerns with transportation for further consideration at FAMPO. Traffic
congestion, funding, and population growth were the top concerns identified by committee
members. He reviewed other questions. Councilor Holmes commented that some choices for
multiple select questions may have been too similar; in consequence, lower numbers for each
of them may be misleading for the general support they all would share. Mr. Ollis agreed
that they could share the survey results with new FAMPO members in 2026.

. Cost Estimate for Micro Simulation for Route 3 at Carl. D Silver Parkway and Mall Court

Intersection

Mr. Ollis reviewed the possible study and how much it might cost. He shared that Dr. Ridout
would create two funding allocations scenarios, one accounting for the study and one not, for
the committee to vote on during allocations in March.

10. Correspondence

2026 Safety Target Letter
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e GoMyWayVA Mobile App News Release
e VDOT Notice of Design Public Hearing

11. Staff and Agency Reports

e Fall Hill Avenue Transportation Study Public Meeting
e 2025 Public Involvement Activity Summary

Mr. Eugene Hlaing reviewed the outreach efforts from the past calendar year. He shared
statistics on new members added to the mailing list, number of public comments received,
and reception of social media posts. He also spoke about FAMPQO’s relationship with the
media/press. He finished his presentation with several initiatives planned for the new year
and some ways the committee members can help to get the word out.

e BPAC At-Large Vacancies

Ms. Kari Eaves spoke about vacancies on the Bicycle and Pedestrian Advisory Committee
(BPAC) and the procedure for filling those vacancies. The committee discussed Supervisor

Bohmke’s eligibility and possible interest in filling the vacancy upon her retirement from
the board.

e Complete Streets Open House Workshops and Survey

Ms. Hinkle announced the dates for Complete Streets workshops in the region and the
survey questions that would accompany the public engagement initiative.

12. Chair Mackintosh adjourned the meeting at 8:45pm.
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