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A video recording of the meeting is linked on the Citizens Transportation Advisory Committee 

(CTAC) webpage: 
 https://www.fampo.gwregion.org/citizens-transportation-advisory-committee/ 

 
Committee Members Present:  
Yolanda Hipski, City of Fredericksburg, Chair 
Allen Watkins, Stafford County, Vice Chair 
TaMara Banks, At-Large (Online) 
Joe Brito, Stafford County 
Rupert Farley, At-Large 
Denise Flatley, King George 
Larry Gross, At-Large (Online) 
Rebekah Herrin, City of Fredericksburg  
David McLaughlin, City of Fredericksburg (Online) 
Kevin Wilkinson, Spotsylvania County 
 
Committee Members Absent:  
Jason Braaten, Stafford County  
Ruby Brabo, Stafford County  
Justin Chenault, Caroline County 
David Fauth, City of Fredericksburg 
Robert Fogg, Spotsylvania County 
Glenn Goldsmith, Stafford County  
Michael Hoyt, Caroline County  
Cassandra Jagroop, City of Fredericksburg 
Ann Palbalkar, Stafford County 
Tolanda Parker, Stafford County  
Ken Pogue, Caroline County 
Rodney Thomas, At-Large 
Clinton Wells, Spotsylvania County 
Tim Welsh, Spotsylvania County  
 
Others Present 
Rachel Inman, VDOT   
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Staff Present: 
John Ridout, Senior Transportation Planner 
Leda Hinkle, GIS Technician / Transportation Planner 
 

1. Call to Order  
At 6:00 p.m., the meeting was called to order by Chair Yolanda Hipski 
 

2. Roll Call 
Leda Hinkle conducted roll call and determined that a quorum was present. The 
committee approved the remote participation of two members, Mr. McLaughlin and Ms. 
Banks. 
  

3. Approval of the October 8, 2025, Citizens Transportation Advisory Committee 
(CTAC) Agenda 
A motion was made by Ms. Flatley to amend the agenda to correct item 3. to read 
“October 8, 2025”, and to approve the agenda with that correction. 

 
Motion to Approve as amended: Denise Flatley; Second: Rupert Farley 
Discussion: None 
Motion passed unanimously.  
 

4. Approval of the August 13, 2025, Meeting Minutes 
A motion was made by Mr. Farley to amend the August 13th minutes to add “…UDA’s 
are a tool to accomplish Smart Growth principals and goals”, and to approve the August 
13th minutes with that amendment. 

Motion: Rupert Farley; Second: Denise Flatley 
Discussion: None 
Motion passed unanimously.  
  

5. Approval of the September 10, 2025, Meeting Minutes 
A motion was made to approve the September 10, 2025 minutes. 

Motion: Rupert Farley; Second: Allen Watkins  
Discussion: Mr. McLaughlin pointed out correction needed on item 4 of the 
September 10th minutes to state “Approval of the August 13, 2025 Meeting Minutes” 
instead of “…June 11, 2025…” 
Motion passed with the correction to be made to state the correct date of item 4. 
  

6. Public Comment: None 
 

7. VDOT/Transit Report-a-Problem  
Public comments included concerns about a U-turn issue at a light in King George and a 
pothole on Washington Street near Route 17, with the latter also mentioning unraised 
manholes that had been a problem for about 10 years. 
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8. Action/Discussion Items 
a. CTAC Goals & Policy Committee Feedback 
  Chair Hipski and Vice Chair Watkins reported on their input from the Policy 

Committee during the September 15th meeting. Improving connectivity for all 
modes of the region’s transportation network, access to health care, and impacts 
from new developments on the network were discussed. Key takeaways include: 
I-95 as a barrier; include considerations of connectivity with the rural road 
network and that the CTAC is envisioned to be voice of the public with CTAC as 
the “go between” for Policy Committee decision making. 

 
b. Urban Development Areas and Special Service Districts 

John Ridout presented facts about Urban Development Areas (UDA’s), Special 
Service Districts (SSD’s), and Transportation Impact Fee Areas (TIFA’s). UDA’s 
are zoning and land use tools permitted by the Code of Virginia for localities with 
comprehensive plan and zoning authority. They promote efficient land use and 
land development patterns that encourage walkable, bikeable, and mixed-use 
places to attract development and spur local economic growth.  
 
SSD’s, sometimes referred to as Special Tax District’s, is an independent unit of 
local government organized to perform a single governmental function or a 
restricted number of related functions and have the power to incur debt and levy 
taxes. Examples are water and flood control districts, transit authorities, port 
authorities, and electric power authorities. 
 
TIFA’s assess Road Impact Fees for road construction that adds capacity needed 
due to future growth benefiting the impact fee service area. 
 
UDA’s, also called Targeted Development Areas, are designated on a locality’s 
Comprehensive Plan with phased installation of public water, sewer, schools and 
transportation infrastructure that support more dense growth patterns. 
 
Committee members and staff shared examples and history of the region’s 
UDA’s, SSD’s and TIFA’s, including their observations of opportunities and 
challenges to address transportation needs. Chair Hipski works in Prince William 
County which adopts Small Area Plans instead of UDA’s, noting that both 
provide incentives for development since they allow higher density for planned 
growth. 
 
While the Committee acknowledged the opportunity to include UDA 
considerations during the upcoming update to the FAMPO Long Range 
Transportation Plan (LRTP), there continues to be healthy debate on competing 
issues such as: convenience for residents to choose more rural locations in which 
to live and be provided safe transportation options to enjoy the suburban and 
urban “core” service areas being viewed as squandering limited funds and 
promoting sprawl. 
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c. I-95 Southbound Highest Crash Rate Segment FAMPO staff analysis 

John Ridout made the safety analysis presented to the Policy Committee in their 
September meeting of I-95 crashes between Warrenton Road and Plank Road. 
The analysis found that crash rates and severity increased after the new through 
lanes opened in November 2021. The analysis showed that rear-end collisions are 
the highest collision types, and are caused by traffic slowdowns, particularly 
during weekday afternoon hours between 3:00 p.m. and 7 p.m. Exit 126 was 
identified as a major hot spot, and future analysis will consider the safety impacts 
of recently completed improvements to US Route 1 / US Route 17 at exit 126. 
 
Committee members shared personal observations of aggressive driver behavior 
and weekday afternoon backups at the Primary Route 3 / Plank Road interchange. 
Fewer State Police enforcement officers have been observed between Warrenton 
Road and Exit 126 along southbound I-95 compared to south and north of this 
segment. 
 

d.  FAMPO Bike/Ped Counting Equipment and Software & Distribution 
Leda Hinkle updated attendees on the bike and pedestrian counter program with 
normalized seasonal data to show pedestrian and bicycle usage across the region. 
Committee members discussed acquiring new counters, with a motion passed to 
recommend purchasing four automatic counters to the Policy Committee, noting 
that automatic counters would be more cost-effective due to reduced staff hours 
compared to manual counters. The discussion also covered placement options, 
with suggestions for permanent installation in each jurisdiction and strategic 
rotation of counters to maximize data collection efficiency. 

 
Motion to draft a letter to the Policy Committee recommending purchase of four 
automatic counters. 

Motion: Denise Flatley; Second: Rupert Farley 
Discussion: None 
Motion passed unanimously.  

 
9. Staff Reports 

John Ridout summarized a presentation given to the Technical Advisory Committee on 
the upcoming construction of the Long Bridge, which will result in service disruptions for 
VRE trains. The last two trains of the morning are to be truncated at Alexandria due to 
construction needs. The construction will require closing rail service for 5 hours, 
affecting approximately 200 riders or 7% of those trains, though earlier trains will be 
scheduled to maintain capacity. 
The remaining TAC agenda items were summarized and a future SMART SCALE 
workshop will be advertised that may be of interest to Committee members. 
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10. Member Reports 
Mr. Farley recalled a past proposal for a freight rail line that would have bypassed the 
heart of Washington DC. 
 
Vice Chair Watkins reported that he attended the October TAC meeting. 
 

11. Public Comment: None 
 

12. Future Agenda items 

John Ridout advised attendees of the upcoming Public Comment period for the Draft 
Report for the Rappahannock River Crossing project. The next steps were summarized on 
the 747-page document, with Options A, B, and C moving forward while Option D has 
been eliminated. 
Vice Chair Watkins reported that the CTAC Option C is not included in the Draft Report 
as part of the public comment section and questioned whether the reasoning behind the 
Policy Committee’s selection should be specifically articulated. 
 

13. Adjourn/Next CTAC Meeting November 12th, at 6:00 p.m. 
 Motion was made to adjourn the meeting at 8:12 p.m.  
 Motion: Rupert Farley; Second: Joe Brito  
 Motion passed by unanimous consent. 


	CITIZENS TRANSPORTATION ADVISORY COMMITTEE
	Meeting Minutes
	Wednesday, October 8, 2025 - 6:00pm
	406 Princess Anne Street, Fredericksburg
	4. Approval of the August 13, 2025, Meeting Minutes
	5. Approval of the September 10, 2025, Meeting Minutes
	8. Action/Discussion Items
	Chair Hipski and Vice Chair Watkins reported on their input from the Policy Committee during the September 15th meeting. Improving connectivity for all modes of the region’s transportation network, access to health care, and impacts from new develop...
	b. Urban Development Areas and Special Service Districts
	9. Staff Reports
	10. Member Reports
	Mr. Farley recalled a past proposal for a freight rail line that would have bypassed the heart of Washington DC.
	Vice Chair Watkins reported that he attended the October TAC meeting.
	11. Public Comment: None
	12. Future Agenda items
	13. Adjourn/Next CTAC Meeting November 12th, at 6:00 p.m.

