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Michael Baker International has submitted the draft document
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In the 747-page document
• Core Study Analysis, Findings, Recommendations
• PEL Documentation
• Traffic Analysis Tables and Maps
• Agency Coordination Documentation
• Policy Committee & Public Meeting Materials
• Public Engagement 

• Meeting and Survey Summaries
• Meeting Materials
• Survey Responses and Comments

• Press Coverage Documentation

There is no new information or analysis that 
has not been previously presented to the PC or 
local boards.



Core findings within the document:

One of the primary goals of following the PEL process is to identify and screen out any
non-viable alignment options. The results of the screening presented in Table 19, Pages 57 
& 58 as identified: 

• Option D as non-viable primarily due to the potential number of displacements because 
of widening Greenbank Road along the alignment. Due to its performance in the 
screening process, Option D will not be recommended to advance to the NEPA process

• Options A, B-1, B-2, C (Locally Preferred Option), and the no-build alternative 
would all advance to the next phase of study and will be considered equally. 

• The “locally preferred alternative” (Option C) adopted by the Policy Committee in June 
2025 is memorialized as well as the community feedback and discussion including CTAC 
recommendations. 
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2025 TOTAL PROJECT ESTIMATE SUMMARY FOR LOCALLY PREFERRED OPTION : 
Including Contingency 

Project Phase Total Estimate

Preliminary Engineering (PE) $20,132,200

Right of Way and Utilities (RW) $7,497,000

Construction (CN) $262,893,800

Total Estimate (2025 - PE, RW & CN) with Contingency: $290,523,000

Updated Estimates

• Locally Preferred Alternative estimated in 2025 dollars with VDOT’s PQT2.0 Tool
• Includes $38.4 million in contingency

• 10% for PE
• 30% for Right of Way & Utilities
• 15% for Construction 

• Cost estimates will evolve with the NEPA process and as the project advances



Opening Public Comment on the draft final document
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• ACTION: Open public comment for Draft Report
• 30-Day Public Comment starting tonight: October 20th, 2025
• Public Hearing November 17th, 2025 (Next scheduled PC Meeting)

• Concurrently: Draft Document, Cost Estimates, & Deliverables are with both 
VDOT & Jurisdiction Staff for Technical Review

• Questions?
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