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Virion Efesents

What issues in the region do we want to address
in the new LRTP?

Stafford

How could the region look if we implemented
LRTP 2055 completely?

Should we have a name and logo for this LRTP?
“Move 2055/ Vision 2055/ Mobility 2055”

Do we want an LRTP glossy Summary Doc?

Spatsylvania Should the LRTP 255 be more compact and
O Courthouse

i punchy?




® 2027 review
* May Approval

Nevaf ® 2025 * 2026
egin . . ® December
® Preparation * Production 2026




LRTP 2055/ Vision 2055/ Mobility 2055/ Move 2055!

Chapter Title Included Details

1 Introduction Reassess what needs to go here. Right now it's too much fluff.

Includes Long range planning/Nepa Relationship; Survey?

2 Goals and Objectives Survey T —————

3 Demographic and Socioeconomic trends Environmental Justice Analysis per Virginia Code

Includes Population & Employment Projection Dataset &

Method.
4 Existing Transportation system Existing Roadway and Multimodal Facilities
5 Future trends in transportation etc. Congestion Management Process

Multimodal Plan (ATP integrated with Transit plus Complete

6 Regional Transportation Needs & Vison for future
Streets needs)

7 Financial Plan and CLRP Project prioritization Methodology

Appendices Includes VDOT Revenue Projection Methodology
A Appendix A: System Performance Report
B Appendix B: LRTP Prioritization Tables
C Appendix C: Acronyms and Glossary of Terms Includes Long range Planning/Nepa relationship
D Appendix C: Public Involvement Report Public Comments
E Appendix D: Adopting Resolutions Any relevant official correspondence

Cross Cutting Activities

Sum. Brochure |Summary Brochure

Fampo Hap have begun planning the new LRTP



The vegion thanky you jor your ervice

Make Travef Belter! .




SS4A
1. SS4A 2024 Grant Agreement from our FY24 application: A

Road Safety Audits for River Road, Brock Road, and Orange Plank Road. Results will include planning
level costs and crash reduction benefits for short-term, mid-term and long-range countermeasures
arising from the RSA.

We are awaiting the contract signing... ﬁ
o

2. Our FY25 Project Application:

Safety Edge (shoulder hardening) on 32.3 Miles of High Injury Network Rural Two-Lane Roads; (Spotsylvania: Robert
E Lee Drive, Brock Road, Orange Plank Road, River Road; Stafford: Garrisonville Road, Poplar Road)
Tidewater Trail Multimodal & Safety Improvements
Companion Demonstration Project Massaponax High School 2-year Pilot Program: Youth of Virginia Speak Out
About Traffic Safety (YOVASO).

<

We are waiting on the Award (We were asked about a partial award)... ﬂ




FXBGO

FXBGO! Ridership Increasing

May

June

July

August

September

2019

25,612

22,357

23,063

25,825

25,068

2025

26,297

26,796

29,189

29,011

31,163

Percentage of 2019

102.67%

119.86%

126.56%

112.34%

124.31%

FXBGQO! Ridership

July August
2019 w2025

September
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Route D5 - Stafford

Route 15




e W

s The call for projects for CMAQ/STBG/CR has begun for allocation in March/April

% Transit Project submission deadline — November 151

% Roadway, Bike, Ped deadline — December 15t

% Total: $ 7,842,750.00 (estimate will change based on final allocations)

% This would mean around $ 6,814,290 for jurisdictions including the Stafford
TMA, after set-aside & contingencies etc.

& =




Way Ahead

% In your pack today is the River Crossing final report and refined cost estimate.

* We will do further work on the Crash Data for I-95 when the next data set becomes
available.

% Smart Scale: TAC has scheduled 3 workshops to work towards selecting projects for the
regional lists and to co-ordinate with VDOT and the localities.

% Asrequested, we have asked VPRA for information regarding the Virginia State Amtrak
subsidies.

% When to Approve the River Crossing reporte (30 days public comment)
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