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Committee Members Present:  
Chair Jamie Jackson, City of Fredericksburg 
First Vice Chair, Matthew Lehane, Stafford County 
Second Vice Chair, Paul Agnello, Spotsylvania County  
Donna Cloniger, VDOT 
Catherine Coffey, PE, VDOT  
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Cassandra Lord, VDOT 
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Craig Pennington, Caroline County (remote attendance) 
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Committee Members Absent: 
Bassam Amin, City of Fredericksburg  
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Chris Clarke, King George County 
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Others Present: 
Robert A. Weber III, P.E., PTOE, VDOT District Traffic Engineer 
 
Staff Present: 
Ian Ollis, FAMPO Administrator  
Kari Eaves, Transportation Program Manager 
Becky Golden, Transportation Planning Manager 
Leda Hinkle, GIS Technician / Transportation Planner 
Eugene Hlaing, Public Involvement / Title VI Coordinator 
John Ridout, Senior Transportation Planner 

 
1. Call Technical Advisory Committee Meeting to Order  

The meeting was called to order at 9:30 am by Chair Jamie Jackson.  

2. Roll Call and Determination of Quorum  

Ms. Hinkle conducted roll call and determined that a quorum was present. 

3. Approval of the September 8, 2025, Technical Advisory Committee (TAC) Agenda 
Motion was made to approve the Consent Agenda. 
Motion: Matthew Lehane; Second: Melody Fowler  
Motion passed unanimously 
 

4. Public Comment 
Public comment was provided by Michael Meier, expressing ending funding for Virginia 
Department of Rail and Public Transportation, Virginia Railway Express, and FXBGO! buses, 
and demanding third-party verification for ridership data. 
    

5. Consent Agenda  
Motion was made to approve the Consent Agenda. 
Motion: Paul Agnello; Second: Matthew Lehane  
Motion passed unanimously 
 
6. TIP Amendments & Modifications  
Mr. Lehane motioned to consider all TIP items collectively. Mr. Agnello noted the increase in 
the number of TIP amendments and modifications compared to previous numbers, and Chair 
Jackson explained that the increase in TIP amendments is due to more stringent oversight by 
DRPT and the state, requiring precise dollar amounts and descriptions. 
 
Motion was made to approve the TIP Amendments & Modifications Items 6.a. through 6.m. 
Motion: Paul Agnello; Second: Melody Fowler  
Motion passed unanimously 
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7. Action/Discussion Items 
a. I-95 Southbound Crashes Highest Crash Rate Segment FAMPO Staff Analysis 

 
Ms. Golden presented an analysis of I-95 crashes between Warrenton Road and Plank Road, 
finding that crash rates and severity increased after the new through lanes opened in November 
2021. The analysis showed that rear-end collisions, which accounted for 34% of crashes before 
the lanes opened, increased to 51% afterward. The staff identified traffic backups as a major 
cause of crashes, particularly during afternoon rush hours between 3-7 PM on weekdays. The 
new local lanes and through-lanes have performed well, with a nearly equal split in traffic. 
However, crash rates have increased, with exit 126 identified as a major hot spot. 
 
Committee members offered suggestions for improving maps and graphs in the report. Future 
analysis will consider the safety impacts of recently completed improvements to US Route 1 / 
US Route 17 at exit 126. Staff will work with VDOT and the jurisdictions to propose remedial 
actions.  

 
b. FAMPO Complete Streets Plan 

 
Ms. Hinkle introduced the FAMPO Complete Streets plan, which aims to create a safer and 
more accessible transportation network for all users. The plan includes interactive maps 
showing crash data and infrastructure, as well as proposed guidelines and funding sources. Staff 
clarified for the committee how this plan will function differently than other active 
transportation plans in the region (the Active Transportation Plan and the Greenways Plan). The 
committee identified the possibility for the document to support large regional trail projects 
similar to Virginia’s Fall Line Trail and the Virginia Capital Trail. The next steps involve 
presenting the plan to various regional stakeholders and seeking public input. 
 

c. GWRC Population & Employment Projections / Weldon Cooper Center Next Steps 
 
Dr. Ridout provided a summary of population projections from the Weldon Cooper Center, 
which showed a slight reduction across the region, with a 1% drop for county jurisdictions and a 
6% drop for the city, while Caroline County saw a 2% increase. Staff discussed the need to 
adjust their transportation demand model to comply with VDOT's 10% rule, though they 
decided to wait until the SMART SCALE studies are complete. The committee and staff also 
explored the possibility of challenging the lower projections with alternative data, particularly 
for Spotsylvania County, which is already close to its projected 2030 population. 
 

d. SMART SCALE Round 7 Timeline Discussion  
 
Ms. Eaves discussed SMART SCALE project submissions, emphasizing the need for 
jurisdictions to submit all study locations, for locality projects and regional list candidates, as 
soon as possible, and to submit project descriptions to FAMPO and VDOT by November, 
particularly for projects not currently in pipeline studies. VDOT assistance requests must be 
made by September 12th. The group also discussed HPP eligibility criteria. Projects must adhere 
to a strict set of requirements or be the preferred alternative in a study and be regionally 
significant to qualify. The upcoming SMART SCALE Round 7 discussion on September 30th 
will introduce regional list criteria and project priorities. 
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8. Correspondence  
• August 14, 2025 Letter to the Virginia Secretary of Transportation from VAMPO – 

Involvement in VTrans & SMART SCALE 
Mr. Ollis shared the contents of the letter expressing concern with the Round 6 SMART SCALE 
Process, including delayed project cost estimates creating unreasonable difficulties with 
jurisdictions’ local match commitments, as well as the exclusion of MPOs (but not PDCs) from 
a SMART SCALE feedback meeting with the Secretary’s office. 
 
9. Staff Reports 

• Open Call for CMAQ / CR / STBG Projects 
Dr. Ridout issued the formal Call for CMAQ / CR / STBG Projects for funding requests in 
FY31 & FY32. The deadline for transit project submissions is November 15th and for localities 
it is December 15th, subject to Policy Committee approval of the scoring methodology at their 
upcoming September meeting. 
 

• Input Needed on Virginia FY2025 Bicycle Facilities Tracking Report 
Ms. Hinkle explained that input is needed for VDOT’s Statewide Bicycle Inventory Map with 
locality replies requested by Friday September 12th. 
 

• Policy Committee Interest in Purchase of Additional Bicycle / Pedestrian Counters 
Mr. Ollis explained that during the Bicycle and Pedestrian Counter Report at the August Policy 
Committee meeting, members asked the cost for additional counters. A quote from the current 
counter vendor is approximately $4,600 each. He shared concern about staff resources should 
FAMPO be expected to manage additional counters, considering the current time impact of the 
single portable counter in hand. The current FAMPO counter is reaching the end of its useful 
life.  
 
10. Agency Reports 

• The Route 3 Removal of Bump-outs project (Spotsylvania County) re-bid process is 
impacted by the award horizon falling in holiday workday restrictions. 

• Construction is underway on the US Route 1 / Courthouse Road (Stafford County) 
project. 
 

11. Adjourn / Next TAC Meeting: October 6, 2025 9:30 a.m. 
 
Motion was made to Adjourn meeting at 11:45 a.m. 
Motion: Paul Agnello; Second: Matthew Lehane 
Motion passed unanimously 


