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Fredericksburg Area Metropolitan Planning Organization Ian Ollis
FAMPO Administrator
POLICY COMMITTEE MEETING AGENDA
Monday, September 15, 2025 — 6:00 p.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org
1. Call Policy Committee Meeting to Order — Chair Will Mackintosh
2. Pledge of Allegiance
3. Roll Call and Determination of Quorum — Mr. Eugene Hlaing
4. Approval of the September 15, 2025, Policy Committee Agenda (ACTION ITEM)
5. Public Hearings
Comments and questions from members of the public are welcome at this time related to the
following:
a. Resolution 26-15 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC T111884 Leeland Road Station Improvements
b. Resolution 26-16 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC T111883 Brooke Station Improvements
¢. Resolution 26-17 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC RACS0002 Paratransit Vehicles Expansion
Rappahannock Area Community Services Board
d. Resolution 26-18 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC FRT0027 Engineering & Design of Maintenance
Facility In-ground Lift
e. Resolution 26-19 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project FRT0005 Bus Rehab / Renovation of Maintenance Facility
(Bowman Center Paving)
f. Resolution 26-20 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC FRT0028 ADP Hardware — Operations
g. Resolution 26-21 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Adjust Funding for UPC FRT0009 Preventative Maintenance
h. Resolution 26-22 Adopting an Amendment to the FY24-27 Transportation Improvement
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Program to Adjust the Funding for UPC FRT0001 Operating Assistance

Resolution 26-23 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC FRT0029 Sustainability and Innovation Transit Study
Resolution 26-24 Adoption of the Updated CMAQ / CR / STBG Methodology

Resolution 26-26 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Adjust the Funding for UPC FRT0013 Computer Software (ADP Software —
Operations)

Staff will also read comments submitted by the public prior to the meeting regarding
Resolutions 26-15, 26-16, 26-17, 26-18, 26-19, 26-20, 26-21, 26-22, 26-23, 26-24 & 26-26.



http://www.fampo.gwregion.org/
https://fampo.gwregion.org/wp-content/uploads/2025/08/5.a_FAMPO-Resolution-26-15-AdoptAmendNewUPCT111884LeelandRdStatnWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/5.b_FAMPO-Resolution-26-16-AdoptAmendNewUPCT111883BrookeStatnWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/5.c_FAMPO-Resolution-26-17-AdoptAmendNewUPC.RACS0002ParatransitExpnWAttachment.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/5.d_FAMPO-Resolution-26-18-AdoptAmendNewUPC.FRT0027.EngMaintFacilLiftWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/5.e_FAMPO-Resolution-26-19-AdoptAmendNewUPC.FRT0005.BowmanCntrPvgWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/5.f_FAMPO-Resolution-26-20-AdoptAmendNewUPC.FRT0028.ADPHardwareOpnsWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/5.g_FAMPO-Resolution-26-21-AdoptAmendAdjustFundgForFXBGO.FRT0009.Prvtv_.MaintWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/5.h_FAMPO-Resolution-26-22-AdoptAmendAdjustFundgForFXBGO.FRT0001.Optg_.AssistWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/5.i_FAMPO-Resolution-26-23-AdoptAmendNewUPC.FRT0029.Sustnbly.InnvnStdyWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/5.j_FAMPO-Resolution-26-24-AdoptUpdtdCMAQ.CR_.STBGAllnMethdgyW.Attachment.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/5.k_FAMPO-Resolution-26-26-AdoptAmendAdjustFundgForFXBGO.FRT0013.Comptr.SftwrWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/09/5_PublicHearingComment-1.pdf

6. Public Involvement
Comments and questions from members of the public are welcome at this time. Staff will also
read comments submitted by the public prior to the meeting.

7. Consent Agenda
a. Approval of August 18, 2025 Policy Committee Meeting Minutes (ACTION ITEM)

b. Resolution 26-15 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC T111884 Leeland Road Station Improvements
(ACTION ITEM)

c. Resolution 26-16 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC T111883 Brooke Station Improvements (ACTION
ITEM)

d. Resolution 26-17 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC RACS0002 Paratransit Vehicles Expansion
Rappahannock Area Community Services Board (ACTION ITEM)

e. Resolution 26-18 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC FRT0027 Engineering & Design of Maintenance
Facility In-ground Lift (ACTION ITEM)

f. Resolution 26-19 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project FRT0005 Bus Rehab / Renovation of Maintenance Facility
(Bowman Center Paving) (ACTION ITEM)

g. Resolution 26-20 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC FRT0028 ADP Hardware — Operations (ACTION
ITEM)

h. Resolution 26-21 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Adjust Funding for UPC FRT0009 Preventative Maintenance (ACTION ITEM)

i. Resolution 26-22 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Adjust the Funding for UPC FRT0001 Operating Assistance (ACTION ITEM)

j- Resolution 26-23 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC FRT0029 Sustainability and Innovation Transit Study
(ACTION ITEM)

k. Resolution 26-26 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Adjust the Funding for UPC FRT0013 Computer Software (ADP Software —
Operations) (ACTION ITEM)

1. Resolution 26-29 Approving a Modification to the FY24-27 Transportation Improvement
Program to Adjust the Funding for UPC T111884 Leeland Road Station Improvements
(ACTION ITEM)
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https://fampo.gwregion.org/wp-content/uploads/2025/09/6_Public-Involvement-Comments_FINAL.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/09/7.a_2025.08.18-DRAFT-PC-Meeting-Minutes_forapproval.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/7.b_FAMPO-Resolution-26-15-AdoptAmendNewUPCT111884LeelandRdStatnWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/7.c_FAMPO-Resolution-26-16-AdoptAmendNewUPCT111883BrookeStatnWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/7.d_FAMPO-Resolution-26-17-AdoptAmendNewUPC.RACS0002ParatransitExpnWAttachment.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/7.e_FAMPO-Resolution-26-18-AdoptAmendNewUPC.FRT0027.EngMaintFacilLiftWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/7.f_FAMPO-Resolution-26-19-AdoptAmendNewUPC.FRT0005.BowmanCntrPvgWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/7.g_FAMPO-Resolution-26-20-AdoptAmendNewUPC.FRT0028.ADPHardwareOpnsWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/7.h_FAMPO-Resolution-26-21-AdoptAmendAdjustFundgForFXBGO.FRT0009.Prvtv_.MaintWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/7.i_FAMPO-Resolution-26-22-AdoptAmendAdjustFundgForFXBGO.FRT0001.Optg_.AssistWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/7.j_FAMPO-Resolution-26-23-AdoptAmendNewUPC.FRT0029.Sustnbly.InnvnStdyWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/7.k_FAMPO-Resolution-26-26-AdoptAmendAdjustFundgForFXBGO.FRT0013.Comptr.SftwrWAttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/09/7.l_FAMPO-Resolution-26-29Apv-TIP-ModVRE.LeelandStaW.AttachmentExplain.pdf

m. Resolution 26-30 Approving Modifications to the FY24-27 Transportation Improvement
Program to Adjust the Funding for UPC RACS001 Paratransit Vehicles Rappahannock Area
Community Services Board (ACTION ITEM)

n. Resolution 26-31 Approving Modifications to the FY24-27 Transportation Improvement
Program to Adjust the Funding for UPC RACS0002 Paratransit Vehicles Expansion
Rappahannock Area Community Services Board (ACTION ITEM)

8. FAMPO Administrator Report — Mr. Ian Ollis

9. Action/Discussion Items
a. CTAC Outreach for Policy Committee Input — Ms. Yolanda Hipski, CTAC Chair

b. 1-95 Southbound Crashes Highest Crash Rate Segment FAMPO Staff Analysis — Ms. Becky
Golden
1. Summary Presentation

¢. FAMPO Complete Streets Plan — Ms. Leda Hinkle

d. Purchase of Additional Bicycle / Pedestrian Counters (Discussion Item) — Mr. Ian Ollis

e. Resolution 26-24 Adoption of the Updated CMAQ / CR / STBG Methodology (ACTION
ITEM)

10. Correspondence
e August 14, 2025 Letter to the Virginia Secretary of Transportation from VAMPO —
Involvement in VTrans & SMART SCALE

11. Staff and Agency Reports
e FAMPO upcoming information tables — Mr. Eugene Hlaing
o September 20: DRC Fall Family Festival in Fredericksburg from 11am-4pm
September 30: Porter Library outreach in Stafford from 4pm-7pm
October 5: Long Family Farmer’s Market in Stafford from 8am-1pm
October 11: King George Fall Festival in King George from 10am-3pm
October 16: Regional Housing Summit from 9am-4pm
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12. Board Member and Chair Comments
13. Adjourn/Next Policy Committee Meeting: October 20, 2025 at 6:00 p.m.

Agenda Packet
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https://fampo.gwregion.org/wp-content/uploads/2025/08/7.m_FAMPO-Resolution-26-30Apv-TIP-ModUPC.RACS001ParatnstRplcmtW.Attachment.Explain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/7.n_FAMPO-Resolution-26-31Apv-TIP-ModUPC.RACS002ParatnstExpnWAttachment.Explain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/09/8_FAMPO-Administrator-Presentation-September-2025-1.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/09/9.b.1_HighestCrashRateI95.finalPCV2.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/09/9.c_CompleteStreets.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/09/9.d_BikeCounterQuotes925V2.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/9.e_FAMPO-Resolution-26-24-AdoptUpdtdCMAQ.CR_.STBGAllnMethdgyW.Attachment.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/10.1_2025-Letter-to-Secy-Miller.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/09/2025_09_15-Policy-Committee-AgendaPackV2.pdf

