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POLICY COMMITTEE DRAFT MEETING MINUTES
August 18,2025 — 6:00 p.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org
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. David “Sully” Sullins, alternate King George County

. Joe Stainsby, alternate PRTC (V)

. Steven Minor, Federal Highway Administration (FHWA)

. Ivan Rucker, alternate Federal Highway Administration (FHWA)
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Others Present:

Mr. Allen Watkins, CTAC Member, Stafford County Resident
Mr. Gavin Gardon, Spotsylvania County Resident
Ms. Brittany Sumpter, Virginia Railway Express (VRE)

Staff Present:

Mr. Ian Ollis, FAMPO Administrator

Ms. Becky Golden, Transportation Planning Manager

Ms. Kari Eaves, Transportation Program Manager

Dr. John Ridout, Senior Planner

Mr. Eugene Hlaing, Public Involvement/Title VI Coordinator
Ms. Leda Hinkle, Transportation Planner I/GIS Technician

1.

Call Policy Committee Meeting to Order
Chair Mackintosh called the meeting to order at 6:00 pm.

Pledge of Allegiance
Chair Mackintosh led the pledge of allegiance.

Roll Call and Determination of Quorum
Eugene Hlaing conducted roll call and determined a quorum present.

Approval of the August 18, 2025, Policy Committee Agenda (ACTION ITEM)
Motion to approve the agenda.

Motion: Meg Bohmke; Second: Lori Hayes
Motion passed with unanimous consent.

Public Involvement

Allen Watkins, Stafford County resident, presented a summary of the various modifications to
river crossing option C that have developed over the course of the study. He discussed the
differences in these options and the implications for cost. He implored that FAMPO and VDOT
consider all variations in future study.

Mr. Eugene Hlaing read aloud public comments received prior to the meeting. Kerry, a Stafford
County resident, commented on high pedestrian activity along corridors lacking appropriate
infrastructure. These corridors were White Oak Road between Deacon Rd and Town and
Country Dr, and Little Whim Rd. Raymond Chico submitted a comment requesting that
OmniRide provide a place to purchase a SmarTrip card and that FXBGO! have more service
hours on weekdays, weekend service, and more frequent headways.

Consent Agenda
a. Approval of June 16th, 2025, Policy Committee Meeting Minutes (ACTION ITEM)

b. Resolution 26-01 Reauthorization of Resolution 20-32 FAMPO Remote Participation
Policy (ACTION ITEM)
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c. Resolution 26-03 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project UPC T111884 Leeland Road
Station Improvements (ACTION ITEM)

d. Resolution 26-04 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project UPC T111883 Brooke Station
Improvements (ACTION ITEM)

e. Resolution 26-05 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project UPC RACS0002 Paratransit
Vehicles Expansion Rappahannock Area Community Services Board (ACTION ITEM)

f. Resolution 26-06 Approving Modifications to the FY24-27 Transportation Improvement
Program to Adjust the Funding for FY25 UPC RACS001 Paratransit Vehicles
Rappahannock Area Community Services Board (ACTION ITEM)

g. Resolution 26-07 Approving Modifications to the FY24-27 Transportation Improvement
Program to Adjust the Funding for three Fredericksburg Regional Transit projects: UPC
FRTOO011 Spare Parts; UPC FRT0014 Passenger Bus Shelters; and UPC FRT0026 Central
Facility Office Renovation (ACTION ITEM)

h. Resolution 26-08 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project UPC FRT0027 Engineering &
Design of Maintenance Facility In-ground Lift (ACTION ITEM)

i. Resolution 26-09 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project FRT0005 Bus Rehab /
Renovation of Maintenance Facility (Bowman Center Paving) (ACTION ITEM)

j- Resolution 26-10 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project UPC FRT0028 ADP Hardware
— Operations (ACTION ITEM)

k. Resolution 26-11 Directing a Public Comment Period for an Amendment to the FY24-27

Transportation Improvement Program to Adjust Funding for UPC FRT0009 Preventative
Maintenance (ACTION ITEM)

1. Resolution 26-12 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Adjust the Funding for UPC FRT0001 Operating
Assistance (ACTION ITEM)

m. Resolution 26-13 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project UPC FRT0029 Sustainability
and Innovation Transit Study (ACTION ITEM)

n. Resolution 26-25 Directing a Public Comment Period for an Amendment to the FY24-27

Transportation Improvement Program to Adjust Funding for UPC FRT0013 Computer
Software (ADP Software — Operations) (ACTION ITEM)
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Motion was made to approve the August 18", 2025, Consent Agenda

Motion: Jonathan Gerlach; Second: Lori Hayes
Motion passed with unanimous consent.

7. FAMPO Administrator Report

Mr. Ian Ollis began his Administrator Report by announcing upcoming work planned for
SMART SCALE Round 7 preparations. He reviewed the presentation by Weldon Cooper
Center Mr. Hamilton Lombard on demographic trends in the George Washington Regional
Commission Planning District. Mr. Ollis reminded the committee that this presentation was
given to the Technical Advisory Committee following adjustments to the demographic data in
the FAMPO Travel Demand Model. Mr. Ollis emphasized that while the Weldon Cooper
Center’s growth rates are lower than those projected by locality staff, the Center still projects
the region’s growth to continue outpacing the rest of the state. He shared characteristics
including aging population and shrinking household size to explain the lower projections. Mr.
Ollis announced that new projections would be produced by Weldon Cooped Center early in
September.

Mr. Ollis reported on the last decade of local and national public transportation ridership with
graphs showing regional trends. Committee members raised questions regarding the figures and
Dr. Bob Schneider explained the factors that influence transit funding and transit ridership.
There were also questions regarding different ridership trends between local and commuter
buses; Dr. Schneider spoke to these by describing the types of services commuter buses,
specifically Omniride, offer in contrast to local bus service.

In addition to general funding processes, Dr. Schneider also specifically discussed the
Department of Rail and Public Transportation’s (DRPT) Making Efficient and Responsible
Investments in Transit (MERIT) grant program. Mr. Ollis shared an Al-generated explanation
for ridership trends and briefly discussed the use of Al as a tool the MPO might use.

Mr. Ollis finished his report outlining upcoming work items and presentations. These included
the next steps of the River Crossing Study, a report on I-95 crash data, the creation of a new
Transportation Improvement Plan (TIP), work on the new 2055 Long-Range Transportation
Plan (LRTP) update, and a call for projects for Congestion Mitigation and Air Quality/Carbon
Reduction/Surface Transportation Block Grant (CMAQ/CR/STBG) funding.

8. Action/Discussion Items

a. FAMPO Resolution of Support for the City of Fredericksburg and Counties of Stafford and
Spotsylvania 2025 Transportation Alternatives Program Funding Project Applications for
FY 27-28

Ms. Leda Hinkle presented a summary of the TAP program and project applications from
the region.

Motion to approve Resolution 26-02 supporting TAP projects from the region.
Motion: Meg Bohmke; Second: Lori Hayes
Motion passed with unanimous consent.
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b. FAMPO Bicycle / Pedestrian Counter Program Update

Ms. Hinkle presented an overview of FAMPO’s bicycle and pedestrian counter program
and updates from the past year of data collection. She reviewed the two counters used by
FAMPO, timeline for installation, factors influencing site selection, use of data from Strava
Metro, and specific data counts collected over the past year. Committee members asked
many questions that were site specific and general to the program, including how sites were
selected. Supervisor Drew Mullins requested that FAMPO staff include the cost estimate for
four new counters on the September Policy Committee agenda.

c¢. FAMPO Resolution Directing a Public Comment Period to Adopt the Updated
CMAQ/CR/STBG Methodology

Dr. John Ridout provided background on the Congestion Mitigation Air Quality, Carbon
Reduction, and Surface Transportation Block Grant funding sources and reviewed the
methodological process and changes made to the allocation for future rounds. He also
shared the timeline for project submission and allocation with the call for future projects
opening in September.

Motion to approve Resolution 26-14 directing a public comment period to adopt the
updated CMAQ / CR / STBG Methodology

Motion: Crystal Vanuch; Second: Drew Mullins

Discussion: Councilor Jonathan Gerlach shared that he would not support the new
methodology because it only considers population and does not consider congestion, which
the funds are intended to mitigate.

Motion passed 8 to 3, with Fredericksburg representatives opposing the motion.

Mr. Ollis clarified the timeline moving forward with FAMPQO’s call for projects and
eventual allocation.

9. Correspondence

FAMPO staff shared a message received from the United States Secretary of Transportation, Sean
P. Dufty, eliminating D.E.I. from federally funded programs. Supervisor Mullins asked about the
language of FAMPO documents and whether those would need to be updated. Supervisor Vanuch
indicated that Department of Justice (DOJ) guidance states that federal mandates will evaluate
federally funded programs based on their activity rather than their vocabulary alone. The
committee also discussed the lasting tenure of the Civil Rights Act and the action it mandates. Mr.
Ollis indicated that the Infrastructure Investment and Jobs Act (IIJA) is still in effect until the new
surface transportation bill is approved sometime next year. Mr. Ollis also discussed FAMPO’s Title
VI review being completed by VDOT currently.

10. Staff and Agency Reports

Mr. Ollis discussed the administrative action that will be taken to the George Washington Regional
Commission (GWRC) to extend contracts with on-call transportation planning consultants.
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Mr. Hlaing identified upcoming information and outreach tables. Both counties recommended their
farmers markets. He also announced the upcoming website refresh that will be completed before
the next Policy Committee meeting.

11. Board Member and Chair Comments

Supervisor Yakabouski emphasized the importance of collaboration and support for regional
projects on future funding opportunities. The committee also discussed a potential future New Post
river crossing and development in south Stafford.

Chair Mackintosh also shared an idea he had previously discussed with Supervisor Hayes for
Spotsylvania and Stafford Counties to each host a FAMPO Policy Committee meeting. He
acknowledged some logistical limitations while upholding that varying the meeting location could
better engage county citizens.

Dr. Schneider shared that the Lead Virginia alumni retreat in July was in the Fredericksburg area.
He shared how much attendees had enjoyed visiting the area and how much he learned about the
region. He also updated the committee on DRPT’s effort to redo their MERIT program.

12. Chair Mackintosh adjourned the meeting at 8:18pm.
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