
FAMPO 
ADMINISTRATOR 

REPORT
August 2025

1



East West
Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

 Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

 Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  
engineering where applicable

 TAC will commence a Sub-Committee on September 30th to finalize criteria for 
selecting regional projects and to workshop the project lists

 Begin with a list of project and study locations from the end of September

 All localities are asked to submit project *concepts* for consideration no later than 
November

 Clarify what assistance, if any, will be required from VDOT?

SMART SCALE Round 7 
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Demographic Trends in the 
George Washington 
Regional Commission

AUGUST 4, 2025

Hamilton Lombard, Demographer
hamilton.Lombard@virginia.edu

George Washington Regional Commission
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The George 
Washington RC 
is projected to 
continue to 
grow  at a 
faster rate than 
the rest of 
Virginia

Percent Change in Population since 2000
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The four 
member 
counties and 
Fredericksburg 
are all 
expected to 
grow at a 
faster rate than 
Virginia

Percent Change in Population since 2000
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The George 
Washington RC 
has been and is 
projected to 
remain 
Virginia’s 
fastest growing 
PDC

Change in Population since 2000
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The George 
Washington RC 
and Virginia 
are expected 
to age (and 
household 
sizes to shrink).

Projected change in age distribution
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As the population ages, it is becoming 
more difficult for the population to grow

• During the 2010s, most 
growth in Virginia came 
from its birth-death 
balance, by 2033 
deaths are expected to 
outnumber births 
nationally. 

• An aging population 
means smaller 
households, if the 
region matches growth 
rates seen in the 2000s 
and 2010s it will need to 
build thousands more 
homes than it did in 
recent decades. 

Births minus Deaths
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East West
Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

 Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

 Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  
engineering where applicable
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East West
Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

 Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

 Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  
engineering where applicable

January - March

Commuter Rail 
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East West
Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

 Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

 Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  
engineering where applicable

Commuter Bus 
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East West
Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

 Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

 Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  
engineering where applicable

Local Bus 
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East West
Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

 Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

 Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  
engineering where applicable

US Bus Ridership 
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Between 2009 and 2012, bus ridership in the US experienced a decline due to a confluence of factors, 
primarily including:

Impact of the Great Recession: The economic recession that began in 2008 significantly impacted transit 
ridership, leading to fewer commuters and subsequently a reduction in demand for public transport 
services.
Service cuts and reliability issues: Transit agencies faced funding shortfalls and budgetary constraints 
during the recession, leading to cuts in bus service frequencies, hours, and routes. These service 
reductions, along with reliability issues caused by factors like deferred maintenance, made bus travel less 
appealing and less convenient for many riders.
Low gasoline prices and increased car ownership: Lower gasoline prices, particularly in 2009, reduced 
the financial incentive for using public transportation. This, coupled with an increase in car ownership, 
further contributed to a shift away from bus ridership towards private vehicle use.
Shifts in population demographics: There was a declining population of lower-income people in some 
city centers, who are typically a significant portion of public transit users. This demographic shift 
potentially moved a large share of potential riders out of areas easily accessible by public transportation.
Rising fares: In some cases, agencies were forced to increase fares to address funding shortfalls, which 
likely deterred some riders, especially those with lower incomes. Summary by Google AI.



East West
Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

 Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

 Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  
engineering where applicable

 We are aiming to bring the final report, cost estimate and sketch for the River Crossing 
Study to the September PC Meeting

 We are also working on the Crash data on I-95 to understand regional safety hot spots

 We will need to begin working on writing a new Transportation Improvement Plan (TIP) in 
the next few months

 We will begin working on the new 2055 LRTP Update (Target Completion: March 2027)

 We will begin a call for projects for CMAQ/STBG/CR in September for allocation

Way Ahead 
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