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POLICY COMMITTEE MEETING AGENDA
Monday, August 18, 2025 — 6:00 p.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org

Call Policy Committee Meeting to Order — Chair Will Mackintosh

Pledge of Allegiance

Roll Call and Determination of Quorum — Mr. Eugene Hlaing

Approval of the August 18, 2025, Policy Committee Agenda (ACTION ITEM)

Public Involvement
Comments and questions from members of the public are welcome at this time. Staff will also
read comments submitted by the public prior to the meeting.

Consent Agenda

a.

b.

Approval of June 16, 2025 Policy Committee Meeting Minutes (ACTION ITEM)

Resolution 26-01 Reauthorization of Resolution 20-32 FAMPO Remote Participation Policy
(ACTION ITEM)

Resolution 26-03 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project UPC T111884 Leeland Road
Station Improvements (ACTION ITEM)

Resolution 26-04 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project UPC T111883 Brooke Station
Improvements (ACTION ITEM)

Resolution 26-05 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project UPC RACS0002 Paratransit
Vehicles Expansion Rappahannock Area Community Services Board (ACTION ITEM)

Resolution 26-06 Approving Modifications to the FY24-27 Transportation Improvement
Program to Adjust the Funding for FY25 UPC RACS001 Paratransit Vehicles
Rappahannock Area Community Services Board (ACTION ITEM)

Resolution 26-07 Approving Modifications to the FY24-27 Transportation Improvement
Program to Adjust the Funding for three Fredericksburg Regional Transit projects: UPC
FRTO011 Spare Parts; UPC FRT0014 Passenger Bus Shelters; and UPC FRT0026 Central
Facility Office Renovation (ACTION ITEM)

Resolution 26-08 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project UPC FRT0027 Engineering &
Design of Maintenance Facility In-ground Lift (ACTION ITEM)



http://www.fampo.gwregion.org/
https://fampo.gwregion.org/wp-content/uploads/2025/08/5_August-Public-Comments_Combined.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/6.a_2025.06.16-DRAFT-PC-Meeting-Minutes_forapproval.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/6.b_FAMPO-Resolution-26-01-ReauthorizeRemoteParticipationPolicy20-32W.Attachment.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/6.c_FAMPO-Resolution-26-03-DirectPubCmtUPCT111884LeelandStatnImpvntsW.AttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/6.d_FAMPO-Resolution-26-04-DirectPubCmtUPCT111883BrookeStatnImpvntsW.AttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/6.e_FAMPO-Resolution-26-05-DirectPubCmtUPC.RACS0002W.Attachment.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/6.f_FAMPO-Resolution-26-06-Apv-TIP-ModDRPT.RACS001W.Attachment.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/6.g_FAMPO-Resolution-26-07Apv-TIP-Mod.4.FXBGO_.FRT0011SprPts.FRT0014BusShltrs.FRT0026OffcRenovW.Attachment.ExplainV2.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/6.h_FAMPO-Resolution-26-08-DirectPubCmtFXBGO.AddUPC.FRT0027.Eng_.Design.MainFacilLiftW.AttachmentExplainV4.pdf

Resolution 26-09 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project FRT0005 Bus Rehab /
Renovation of Maintenance Facility (Bowman Center Paving) (ACTION ITEM)

Resolution 26-10 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project UPC FRT0028 ADP Hardware
— Operations (ACTION ITEM)

Resolution 26-11 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Adjust Funding for UPC FRT0009 Preventative
Maintenance (ACTION ITEM)

Resolution 26-12 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Adjust the Funding for UPC FRT0001 Operating
Assistance (ACTION ITEM)

. Resolution 26-13 Directing a Public Comment Period for an Amendment to the FY24-27

Transportation Improvement Program to Add a New Project UPC FRT0029 Sustainability
and Innovation Transit Study (ACTION ITEM)

Resolution 26-25 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Adjust Funding for UPC FRT0013 Computer
Software (ADP Software — Operations) (ACTION ITEM)

7. FAMPO Administrator Report — Mr. Ian Ollis

8. Action/Discussion Items

a.

Resolution 26-02 Fredericksburg Area Metropolitan Planning Organization Resolution of
Support for the City of Fredericksburg and Counties of Stafford and Spotsylvania 2025
Transportation Alternatives Program Funding Project Applications for FY 27-28 (ACTION
ITEM) — Ms. Leda Hinkle

1. Summary Presentation

FAMPO Bicycle / Pedestrian Counter Program Update — Ms. Leda Hinkle

Resolution 26-14 Directing a Public Comment Period to Adopt the Updated CMAQ / CR /
STBG Methodology (ACTION ITEM) — Dr. John Ridout

1. Summary Presentation

2. Strikethrough CMAQ / CR / STBG Methodology — Clean Version

9. Correspondence

e July 2, 2025 Letter from the Federal Secretary of Transportation
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https://fampo.gwregion.org/wp-content/uploads/2025/08/6.i_FAMPO-Resolution-26-09-DirectPubCmtFXBGO.AddUPC.FRT0005BowmanCntrPvgW.AttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/6.j_FAMPO-Resolution-26-10-DirectPubCmtFXBGO.AddUPC.TBD_.ADP_.Hardwr.OpnsW_.AttachmentExplainV2.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/6.k_FAMPO-Resolution-26-11-DirectPubCmtAdjustFundgFRT0009Prvtv.MaintW.AttachmentExplainCorrect.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/6.l_FAMPO-Resolution-26-12-DirectPubCmtAdjustFundgFRT0001OptgAsstncW.AttachmentExplain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/6.m_FAMPO-Resolution-26-13-DirectPubCmtFXBGO.AddUPC.TBD_.Sustnty.Innovn.Trnst_.StdyW_.AttachmentExplainV2.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/6.n_FAMPO-Resolution-26-25-DirectPubCmtAdjustFundgFRT0013ComptrSftwrW.Attachment.Explain.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/7_FAMPO-Administrator-Presentation-August-2025.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/8.a.0_FAMPO-Resolution-26-02-TAP-applications.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/8.a.1_TAPprojects26PC.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/8.b_BikePedCounterUpdate.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/8.c.0_FAMPO-Resolution-26-14-DirectPubCmtAdoptUpdtdCMAQ.CR_.STBGAllnMethdgyW.Attachment.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/8.c.1_FAMPO-CMAQ-CR-STBG-August-Method-PC-Summary.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/8.c.2.1_CMAQ.CR_.STBG-Project-Selection-Process-Aug-Draft-Revision-DRAFT-2025-REDLINE-VERSION-2.1.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/8.c.2.2_CMAQ.CR_.STBG-Project-Selection-Process-August-2.1-Revision-DRAFT-2025-PUBLIC-COMMENT.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/9_SecDOT-letter-to-recipients-of-FFA-07022025.pdf

10. Staff and Agency Reports
e GWRC Resolution 26-04 Authorizing Retention of Cambridge Systematics, Michael
Baker, and VHB as On-Call Transportation Planning Consultants
e FAMPO upcoming information tables — Mr. Eugene Hlaing
o August 30, 2025 from 9a.m. - 1p.m. Hurkamp Park Fredericksburg Farmers
Market Community Day
e FAMPO Website Refresh Launch — Mr. Eugene Hlaing

11. Board Member and Chair Comments
12. Adjourn/Next Policy Committee Meeting: September 15, 2025 at 6:00 p.m.
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https://fampo.gwregion.org/wp-content/uploads/2025/08/10.1_GWRC-Resolution-26-04-Transportation-On-Call-Amendment.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/08/2025_08_18-Policy-Committee-Agenda-DraftPack.pdf

