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Others Present:
Donna Cloninger, VDOT

Staff Present:

Ian Ollis, FAMPO Administrator

John Ridout, Senior Transportation Planner

Kari Eaves, Transportation Program Manager

Leda Hinkle, GIS Technician / Transportation Planner

1. Call Technical Advisory Committee Meeting to Order — Chair Paul Agnello

The meeting was called to order at 9:31 am by Chair Paul Agnello. The committee introduced
themselves.

2. Roll Call and Determination of Quorum — Ms. Leda Hinkle
Ms. Leda Hinkle conducted roll call and determined that a quorum was present.

3. Approval of the June 30, 2025, Technical Advisory Committee (TAC) Agenda (ACTION
ITEM)

Motion was made to approve the June 30, 2025 TAC Agenda.
Motion: Matthew Lehane; Second: Bassam Amin,;
Abstentions: None

4. Consent Agenda
a. Approval of the June 2, 2025, TAC Meeting Minutes (ACTION ITEM)

Motion was made to approve the June 2, 2025 TAC Minutes.
Motion: Melody Fowler; Second: Matthew Lehane
Abstentions: None

5. Public Comment

Comments and questions from members of the public are welcome at this time. Staff will also
read comments submitted by the public prior to the meeting.

6. Action/Discussion Items
a. FAMPO Travel Demand Model Population & Employment Projections Concerns — lan Ollis

Mr. Ian Ollis reviewed the concerns presented during the last TAC meeting regarding the
FAMPO Travel Demand Model (TDM) Population and Employment Projections. The
Projections exceed the 10% threshold from the Weldon Cooper projections, which will affect
future SMARTSCALE project submissions. The Policy Committee has agreed to modify the
FAMPO TDM projections for 12 months to keep them within the acceptable range, and during
this time the FAMPO TAC will discuss long-term solutions. The Weldon Cooper Center has
been invited to attend a TAC meeting to discuss the methodology used to estimate their
projections. The current FAMPO methodology was developed several years ago and the
FAMPO and jurisdiction staff that built the methodology no longer work in the area. The 10%
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projection range exists to keep jurisdictions from manipulating numbers to their benefit when
submitting SMART SCALE projects. Weldon Cooper will release new population numbers in
the fall. The committee discussed why the Weldon Cooper and FAMPO TDM projections may
differ and how the FAMPO projections will be changed.

Weldon Cooper has been invited to the August meeting. Mr. Ian Ollis expressed that as
communication improves among all relevant organizations, the problem will become easier to
fix.

b. Spotsylvania comments on the Draft CMAQ/STBG methodology — Chair Paul Agnello
CMAQ CRP & STBG Methodology - Clean Version Redline Version

The committee reviewed Spotsylvania County’s comments on the Draft CMAQ/STBG
methodology.

The following edits were made to the methodology:

e Item 2.2: The committee discussed modifications that could be made to item 2.2 Typical
Annual Schedule. Another step will be added in March and April for jurisdictions to
confirm the CMAQ/STBG allocations.

o Transit projects will be submitted by November, Bike/Ped projects will be
submitted by December, and within the April timeframe, a line will be added to
alert jurisdictions that they must discuss with their board the final allocations.
FAMPO will screen projects out if the project does not meet Federal Guidelines,
and edits will be made to the methodology to reflect that.

e FAMPO will still request a simplified application for existing projects, but if a project
has changed then the jurisdiction should submit a full application to ensure the project
still meets Federal Guidelines.

e [Jtem 3.1: FAMPO cannot be an eligible recipient of CMAQ funds, and the text should be
amended to “GWRC/FAMPO Programs.” The committee discussed eligibility for
funding allocation.

e [Item 3.3: The committee discussed cost estimate validations and the methodology will
be edited to include the FTA in organizations providing cost estimations.

e Item 3.2.1: The table in item 3.2.1 Eligible Recipients will be removed and replaced with
a table showing CMAQ and STBG funding.

o On page 12, “CEWB” will be replaced with the text “other VDOT/FAMPO cost
estimating tool/guidance and FTA data banks for transit.”

o Each year, VDOT will inform FAMPO in writing what cost estimate guidance
applicants should use.

e Item 5.1.1 will be amended to state “Projects nearing [close out]” as opposed to
completion.

e [tem 5.2.a. will be amended to remove “CMAQ fund.”

e [tem 5.1.4 will be amended to remove “CR” and the percentage in the second sentence.
The first sentence of Item 5.1.6 will be moved to Item 5.1.5.

e Item 5.1.6 will be changed to “can receive/donate existing funding for flexibility.”

e Item 5.1.7: Remove “After assessing existing CMAQ/CR/STBG projects.”

e Item 5.2: Remove the sentence “Non-jurisdiction applicants [...] must ask the Policy
Committee to cover specific cost increases [...].”

FAMPS

itan Planning Organi;

Technical Advisory Committee Agenda — June 30, 2025



e If'there are new funding sources, the TAC can make a recommendation to the Policy
Committee.

Kate Gibson confirmed that staff will provide a redlined version of the changes made in the
June 30" meeting by the next TAC meeting.

7. Staff Reports
a. CMAQ/STBG/CR Call for Projects — TAC Meeting September 9" (unless amended)
b. SMART SCALE Call for Projects for FAMPO/GWRC Regional Lists
c. CLRP List — Call for Addition or Removal of Projects — Please submit before August TAC
meeting. (This is to cater for newly approved SMART SCALE and TAP projects over past 2
rounds)

The committee discussed issuing the call for projects in September. FAMPO requested that
jurisdictions begin reviewing projects they would like to submit, especially if the project is not
in a Pipeline Study. Discussions regarding the CLRP list will continue into the August TAC
meeting.

Adjourned 12:09 p.m.

8. Next TAC Meeting: August 4, 2025, at 9:30 a.m.
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