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Committee Members Present: (V) indicates voting member

Ms. Lori Hayes, Chair Spotsylvania County (V)

Dr. Will Mackintosh, First Vice-City of Fredericksburg (V)

Ms. Crystal Vanuch, Second Vice-Chair Stafford County (V)

Mr. Jonathan Gerlach, City of Fredericksburg (V)

Ms. Jannan Holmes, City of Fredericksburg (V)

Mr. Drew Mullins, Spotsylvania County (V) (online)

Mr. Chris Yakabouski, Spotsylvania County (V)

Dr. Pamela Yeung, Stafford County (V)

Ms. Meg Bohmke, Stafford County (V)

Ms. Laura Sellers, Commonwealth Transportation Board (CTB)

Ms. Marcie Parker, Representative from the Secretary of Transportation (V)
Dr. Robert Schneider, Potomac and Rappahannock Transportation Commission (PRTC)(V)
Mr. David “Sully” Sullins, alternate King George County (online)

Ms. Donna Cloniger, alternate VDOT

Mr. Paul Agnello, Chair TAC (online)

Mr. Chris Clarke, Chair BPAC (online)

Mr. Timothy Welsh, Chair CTAC

Committee Members Absent:

Ms. Cathy Binder, King George County

Mr. Deuntay Diggs, alternate Stafford County (V)

Mr. David Brown, alternate City of Fredericksburg (V)

Mr. Jacob Lane, alternate Spotsylvania County (V)

Mr. Gerald Childress, alternate Spotsylvania County (V)

Mr. Jason Graham, alternate City of Fredericksburg (V)

Mr. Joe Stainsby, alternate PRTC (V)

Ms. Cathie Coffey, alternate Representative from the Secretary of Transportation (V)
Ms. Amy Garbarini, Department of Rail and Public Transportation (DRPT)

Ms. Melody Fowler, alternate Fredericksburg Go! (FXBGO!)

Mr. Steven Minor, Federal Highway Administration (FHWA)

Mr. Ivan Rucker, alternate Federal Highway Administration (FHWA)

Mr. Daniel Koenig, Federal Highway Administration (FTA)

Ms. Chelsea Beytas, alternate Federal Transit Administration (FTA)

Mr. Todd Horsley, alternate Department of Rail and Public Transportation (DRPT)
Ms. Nancy Long, Caroline County

Mr. Jeffrey Black, alternate Caroline County

Others Present:
Mr. Allen Watkins, Stafford County resident and CTAC member



http://www.fampo.gwregion.org/

Mr. Joe Brito, Stafford County resident and CTAC member
Ms. Leigh Anderson, GWRideConnect

Mr. Liam Kiely, City of Fredericksburg resident

Mr. Ethan George, City of Fredericksburg resident

Mr. Rodney White, TAC member (online)

Mr. Gavin Gardon, Spotsylvania County resident (online)

Staff Present:

Mr. Ian Ollis, FAMPO Administrator

Dr. John Ridout, Senior Planner

Ms. Leda Hinkle, GIS Technician/Transportation Planner
Ms. Kari Eaves, Transportation Program Manager

Mr. Eugene Hlaing, Public Involvement/Title VI Coordinator

1. Call Policy Committee Meeting to Order

First Vice Chair Will Mackintosh chaired the meeting and called the meeting to order at

7:27pm.

2. Pledge of Allegiance
Vice Chair Mackintosh led the pledge of allegiance.

3. Roll Call and Determination of Quorum

Eugene Hlaing conducted roll call and determined a quorum present.

4. Approval of the February 24, 2025, Policy Committee Agenda (ACTION ITEM)

Motion to approve the agenda.

Motion: Jonathan Gerlach; Second: Chris Yakabouski
Motion passed with unanimous consent.

5. Public Hearing

The comments received and read aloud during the public hearing were related to Resolution 25-
26 Adopting an Amendment to the FY24-27 Transportation Improvement Program to Adjust
funding for FRT0018 FXBGO!’s Security & Fiber Project. Mr. Hlaing read two comments, one
from James Hamre and the other from Robert Thomas, both supporting the TIP amendment.

6. Public Involvement

Mr. Joe Brito, resident of Stafford County, presented his proposed “interconnector” that runs as
an alternate north-south route through Stafford County west of 1-95. He urged Policy
Committee members to consider how this would help ease congestion throughout the county by

connecting 20 different roads.

Mr. Allen Watkins, resident of Stafford County, addressed the city’s potential preference for
the crossing option A and discussed the option’s shortcomings.

Mr. Hlaing read aloud a comment received from Mr. Abraham Wordofa, who was concerned
about the people he has seen walking and cycling without a sidewalk along Mine Rd in

Spotsylvania.
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Mr. Hlaing also read aloud a comment received from Ms. Suzanne Willis, a resident along
River Road. She requested that a weight limit or a local traffic only designation be implemented
to restrict heavy commercial traffic along River Road. She also requested a lower speed limit,
speed bumps, and a protective barrier for trees along the road.

Finally, Mr. Hlaing read a comment from Larry Olson: “my concern is 40+ years and still only
3 river crossings. How on earth do we get a bridge in the western suburbs.”

7. Consent Agenda
a. Approval of January 13, 2025, Policy Committee Meeting Minutes (ACTION ITEM)

b. Resolution 25-26 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Adjust funding for FRT0018 FXBGO!’s Security & Fiber Project (ACTION
ITEM)

Motion was made to approve the February 24, 2025, Consent Agenda

Motion: Jannan Holmes; Second: Meg Bohmke
Motion passed with unanimous consent.

8. FAMPO Administrator Report

Mr. Ian Ollis shared 2024 transit ridership figures with the policy committee and fielded
questions concerning counting methodologies, certain transit routes, and general trends with the
federal return to office order.

9. Action/Discussion Items

a. Resolution 25-27 Directing a Public Comment Period for a Modification to the 2050 Long
Range Transportation Plan (LRTP) (ACTION ITEM)

Mr. Ollis shared a summary of the LRTP modifications that would be out for public
comment. These included incorporating feedback from the disability Resource Center of the
Rappahannock Area, Inc. and Jane Leeds, an advocate for the disabled, to modify the goals
and objectives of the plan to emphasize accessibility. Other modifications included updating
data in Chapter 5 on Transportation Demand Management and Appendix C, the Active
Transportation Plan. The committee moved to direct a public comment period for the
modifications.

Motion: Crystal Vanuch; Second: Drew Mullins
The motion passed unanimously.

b. SMART SCALE Round 6 Summary

Ms. Kari Eaves presented a preliminary summary of SMART SCALE round 6 scoring and
funding for the region. She prefaced her presentation with the plan for FAMPO, locality
staff, and VDOT to have a workshop together to better understand the scores and
methodology from the round. She presented a state-wide summary discussing unique
characteristics of this round, most notably being the decrease in funds relative to the
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previous round. She also compared the HPP funding results for different regions. The
committee discussed the frustrating lack of transparency with the scoring process.

c¢. CMAQ/CR/STBG Prioritization Methodology Briefing of TAC Deliberations

Dr. John Ridout presented the Congestion Mitigation and Air Quality, Carbon Reduction,
and Surface Transportation Block Grant (CMAQ/CR/STBG) formula funding allocation
methods that have been workshopped in the Technical Advisory Committee (TAC). These
included formulas that would allocate funds based on 1A) a total x urban population
composite, 1B) total population, 2A) daily vehicle miles traveled (DVMT), and 2B) DVMT
without [-95. Mr. Ollis clarified that these were being shared with the Policy Committee so
that they may offer guidance to Mr. Ollis or the TAC for further workshopping and,
ultimately, to adopt or reject a new allocation methodology.

The committee discussed the four proposed formulas. Some members favored a population-
based formula while others argued that it was not representative of congestion nor reflective
of previous allocation breakdowns. Ms. Marcie Parker stated her opposition to a formula-
based allocation method. She argued that it went against the aspirations of regionalism and
would hinder efforts to fund larger projects as needed across the region. Dr. Bob Schneider
agreed with Ms. Parker, and both maintained that they would abstain on a vote.

Ms. Crystal Vanuch motioned to adopt CMAQ/CR/STBG funding allocation using option
1A — a total and urban population composite.
Motion: Crystal Vanuch; Second: Lori Hayes

Discussion: The committee debated over the suitability of option 1A to allocate
CMAQ/CR/STBG funds. Members from the city argued that a population-based formula
would not appropriately allocate funds relative to need for addressing congestion. They
spoke to the city having more travel miles relative to their smaller population. Dr.
Mackintosh argued that to only use population in the funding methodology would
underfund the city and undermine the spirit of regionalism. Ms. Vanuch advocated for any
formula-based funding approach as it would make CMAQ/CR/STBG funds more
predictable and allow locality staff to better plan for project funding. The FAMPO board
discussed the role of regionalism, including other projects and development issues, before
moving forward with a vote.

The motion passed in a 5 to 4 vote with two abstentions. Those who voted “yea” were Lori
Hayes, Crystal Vanuch, Pamela Yeung, Meg Bohmke, and Drew Mullins. Those who voted
“nay” were Will Mackintosh, Jonathan Gerlach, Jannan Holmes, and Chris Yakabouski.
Ms. Marcie Parker of VDOT and Dr. Bob Schneider of PRTC abstained.

d. New Post River Crossing Modeling Cost Estimates

Ms. Hayes asked to table discussion of the New Post River Crossing for a month so that
Spotsylvania supervisors may have time to discuss with the rest of their board and their
staff.

e. Travel Demand Model Congestion With and Without Caroline and King George Counties

Ms. Hinkle addressed last month’s request for average trip travel time in the region
excluding the rural counties. Mr. Ollis emphasized that while the average travel time
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increases, travel distance decreases. This is an indicator of congestion. Ms. Hinkle
demonstrated that the urban localities have a higher increase in average trip travel time
between 2022 and 2050 compared to the whole region, including rural counties. She also
compared trip characteristics for all-day averages and peak period averages. The
comparison demonstrated how little congestion would vary throughout the day.

10. Staff and Agency Reports
e 2025 Safety Performance Target Letter
e MPO Transportation Planning Process Self Certification Statement

11. Board Member and Chair Comments
12. Motion to Adjourn the February 24, 2025 Policy Committee meeting.

Motion: Jannan Holmes; Second: Chris Yakabouski
Motion passed unanimously and the meeting adjourned at 9:50 pm.
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