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INTRODUCTION 
In April of FY24, the Fredericksburg Area Metropolitan Planning Organization (FAMPO) 
Policy Committee and the George Washington Regional Commission (GWRC) Board 
adopted the GWRC Safe Streets For All (SS4A) Safety Action Plan. The Comprehensive 
Safety Action Plan (CSAP) is a joint commitment between FAMPO and GWRC to develop 
region-wide implementation strategies to prevent roadway deaths and serious injuries with 
an emphasis on areas of persistent poverty. In an effort to continue our work in ensuring a 
safe transportation experience for all, FAMPO is developing a Finalized Comprehensive 
Safety Action Plan (FCSAP) with a robust SS4A Public Engagement Plan to encourage 
behavioral changes among the public and stakeholders.  

The previous SS4A Public Involvement and Stakeholder Engagement Plan included efforts 
in developing and distributing an online survey, hosting a series of stakeholder meetings, 
and conducting outreach digitally and in-person.  

This SS4A Public Engagement Plan will review the work performed through the previous 
plan and how FAMPO/GWRC will improve upon, bolster, and continue our efforts in 
ensuring the safety of those that use our streets and roadways. Staff have conducted 
outreach and analyses for the general region and will now perform the work on a local level, 
working within our five localities: the City of Fredericksburg, Stafford County, Spotsylvania 
County, King George County, Caroline County, and the incorporated towns of Bowling 
Green and Port Royal. FAMPO staff is currently developing outreach strategies to improve 
public engagement with areas of persistent poverty within the region and will implement 
these strategies when conducting outreach for SS4A efforts. These strategies include 
attending events in areas of persistent poverty, reviewing our communications processes, 
and conducting outreach to community leaders. The goal of the SS4A Public Engagement 
Plan is to educate the public and stakeholders about the work we perform and how 
individuals play a role in pedestrian, biker, and driver safety.   

OUTREACH EFFORTS 

STAKEHOLDER MEETINGS 

What have we done? 
In fall of FY24, two Stakeholder Workshops were hosted by FAMPO/GWRC and facilitated 
by VHB, the consultant developing the FAMPO/GWRC CSAP. 
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On October 16, 2023, the GWRC hosted a stakeholder workshop for the development of a 
Safety Action Plan funded by the United States Department of Transportation (USDOT) 
SS4A program. Attendees included police and emergency service personnel, 
transportation planning staff from the counties, local VDOT representatives, FAMPO staff, 
and members of the consultant team from VHB. The goal of this first workshop was to 
provide background on the project, and identify additional stakeholders, discuss safety 
plan outcomes, potential project corridors, and potential countermeasures. Stakeholders 
were invited to identify CSAP corridors and identify any potential replacement corridors, 
provide input on challenges and concerns for each corridor, and consider potential 
countermeasures for each corridor.  

On November 15, 2023, the workshop met again to discuss draft strategies and actions for 
the five selected corridors. The workshop reviewed the GWRC Priority corridors, generic 
countermeasures, focus corridors in each of GWRC’s five localities, and potential 
countermeasures on focus corridors.  

Following the workshops, the CSAP was completed and adopted by FAMPO on April 15, 
2024 and by GWRC on April 22, 2024. Both Resolutions include: “That a GWRC Safety 
Action Plan Advisory Group shall be established that include representatives to monitor 
and report on progress annually from the four E’s of road safety: Enforcement, Education, 
Engineering, and Emergency Response and Medical Services”. The GWRC Safety Action 
Plan Advisory Group (SS4A Advisory Group) is comprised of the CSAP Stakeholders and 
Members of the FAMPO Technical Advisory Committee (TAC). 

What will we do? 
To engage with locality stakeholders, FAMPO will conduct the following outreach work: 

1. Staff will review the stakeholder email list created during the FY24 Stakeholder 
workshops. Staff will update stakeholder information as needed.   

a. Stakeholder group members will include representatives from the FAMPO 
TAC, Caroline and King George County planning staff, and representatives 
from law enforcement, the Rappahannock Area Health District, the Virginia 
Department of Motor Vehicles, Fredericksburg City Schools Safety 
Specialist, and the Virginia Department of Transportation. 

2. FAMPO will host biannual special Technical Advisory Committee meetings for the 
SS4A Advisory Group to review crash report data, survey responses, and potential 
countermeasures. Discussions will include analysis of crash trends for the GWRC 
region with recommendations to inform the adopted Comprehensive Safety Action 
Plan with infrastructure, behavioral and operational countermeasures that will 
eliminate or reduce fatalities and serious injuries on our roads, improve Emergency 



4 
 

Response systems, enhance law enforcement efforts and expand educational 
programs throughout the region. These meetings will be open to the public.  

a. The FAMPO TAC is comprised primarily of engineers, planners, and other 
professionals who represent local governments and transportation agencies. 
These individuals serve in an advisory capacity by providing 
recommendations to the FAMPO Policy Committee.  

3. Staff will attend jurisdiction Board of Supervisor and City Council meetings to 
present crash report data, survey results, and staff recommended safety 
countermeasures that eliminate or reduce fatalities and serious injuries.  

4. Staff will develop a presentation to increase high school accident awareness for 
students at Massaponax High School.  

5. During these meetings and presentations, FAMPO staff will emphasize the necessity 
of the proposed safety solutions using data collected from survey responses, driver 
safety organizations, and local crash reports and news articles. 

a. For example, according to a Fredericksburg Freelance Star article of July 15, 
2024, written by Scott Shenk, “…there has been a spike in deadly crashes 
with six since 2022. Four of those crashes involved pedestrian deaths. There 
was just one fatal crash on the road between 2019 and 2021. Since 2019 
there have been 303 crashes on… Tidewater Trail, leading to 125 injuries and 
seven deaths, according to the DMV data…” Sadly during the period between 
January 1, 2010, and today we lost individuals whose lives would have been 
saved with construction of the improvements: 

i. 4/17/2010: Deaths of two Massaponax High School friends driving 
together at about 11:20 p.m. on U.S. Route 1 a short distance from the 
High School, lost control of their Dodge minivan and hit a tree. “Police 
have not determined whether the teens were wearing seat belts… Fire 
and rescue crews worked for 25 minutes to free the young men… Two 
medical helicopters were called to transport the teens…” One of 
whom died at the hospital, and one died in route. 

ii. 12/20/2011: Death of a Massaponax High School Senior killed on 
Salem Church Road near Plank Road in a crash that followed what 
appeared to have been a fender bender. At about 6:30 p.m. there was 
a minor crash involving two vehicles. The High School Senior 
apparently got out to inspect the damage to the vehicle she was in. 
She was between the two vehicles when a pickup truck hit the rear of 
the other vehicle, pinning her between them and she died at the 
scene. 

iii. 10/6/2020: Pedestrian crossing Tidewater Trail at Glenda’s Way at 
night with dark clothing struck by a sedan. 
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iv. 3/25/2022: Pedestrian crossing Tidewater Trail mid-block between 
Glenda’s Way and Benchmark Road at night with dark clothing struck 
by an SUV. 

v. 1/12/2023: Pedestrian-involved crash whereby a vehicle traveling 
south on Tidewater Trail stopped to allow a pedestrian to cross at the 
Glenda’s Way Rapid Rectangular Flashing Beacon; a vehicle turned 
left from Glenda’s Way during the flashing phase and was struck by 
the southbound vehicle. 

vi. 2/1/2023: Pedestrian crossing Tidewater Trail at Glenda’s Way at night 
with dark clothing struck by a sedan. 

vii. 5/12/2024: Driver of a motorcycle driving head-on to a left turning 
vehicle at the Glenda’s Way / Briarwood Lane Stop-Controlled 
Intersection. 

viii. 10/5/2024: Pedestrian crossing Tidewater Trail at Glenda’s Way at 
night with dark clothing struck by an SUV. 

b. During meetings, staff will request that transit agencies serving the GWRC 
area, FAMPO committee members, and FAMPO localities help distribute 
information of relevant public involvement opportunities related to the 
FCSAP and overall public safety. 

SS4A SURVEY 

What have we done? 
At the February 26, 2024, FAMPO Policy Committee meeting, elected officials approved a 
thirty-day public comment period to open from February 26 to March 27, 2024. To 
supplement the public comment period, the SS4A Survey (known also as the FY22 CSAP 
survey) was created and disseminated by FAMPO.  The public comment announcement 
and survey were distributed widely on the FAMPO website, social media, shared by local 
governments and organizations, and emailed to over 1,300 subscribers and stakeholders 
including elected officials, local media, FAMPO committee members, community 
representatives, and other transportation partners. Additionally, FAMPO’s Public 
Involvement Coordinator attended several events and hosted information tables at local 
organizations to encourage public feedback. 
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Fig 1. The 2024 SS4A Action Plan Survey. 

Participants were asked a variety of questions to determine how the public prioritized 
planning strategies for improved safety and the exact locations of the safety concerns. 
Following the end of the public comment period, FAMPO produced a 2024 Public 
Participation Report containing the email responses received, the survey results, and 
comments from the survey where participants were able to provide additional information. 
A total of 256 survey responses were gathered, with 769 mapped pinpoints with 449 
explanatory details supporting the mapped pinpoints, and 64 additional survey comments. 
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What will we do? 

 

Fig 2. A pin drop from the FY22 CSAP survey alerting staff of a safety concern.  

Using the survey data, FAMPO will conduct the following outreach work:  

1. Staff will conduct a desktop analysis of the survey results and present a summary 
report of the results to each FAMPO committee (the Technical Advisory Committee, 
Citizens Transportation Advisory Committee, Bicycle & Pedestrian Advisory 
Committee, and Policy Committee). The summary report will be posted to the 
FAMPO SS4A webpage and featured on FAMPO’s social media platforms.  

2. Staff will review the public’s safety concerns and analyze the pin drop locations. 
FAMPO will develop staff recommended solutions and present the solutions to each 
FAMPO committee.  

a. FAMPO staff may additionally present both results and solutions at 
jurisdictional meetings as well. 

3. Staff will develop an on-going road safety survey that allows participants to input 
their safety concerns and pin drop locations for staff review. The survey will be 
available on the FAMPO website and advertised on FAMPO’s social media 
platforms. The survey will be offered in English and Spanish. FAMPO staff will 
provide paper copies when conducting in-person outreach.  

4. Using data from both the FY22 CSAP survey and ongoing road safety survey, FAMPO 
staff will identify problem areas and post concerns to VDOT’s Report a Problem site, 
Fredericksburg City’s Public Works maintenance site, and other available 
maintenance sites. FAMPO staff will post documentation of this process to the 
FAMPO web page and celebrate successes on FAMPO’s social media platforms. 
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Staff will review the data received from the ongoing road safety survey at the start of 
each quarter and post concerns by the end of each quarter. 

IN-PERSON EVENTS 

What have we done? 

 

Fig 3. FAMPO’s table set up at the Lawrence A. Davis Transit Center, where staff shared information regarding 
upcoming meetings and the SS4A survey. 

During the development of and public comment period for the Safety Action Plan in FY24, 
FAMPO staff hosted a public meeting where proposed recommendations were presented 
and time for making public comment was provided. This meeting occurred during the 
March 18, 2024 Policy Committee meeting, where staff provided updates on the SS4A 
Grant Application Timeline. Prior to the meeting, FAMPO staff encouraged the public to 
attend the stakeholder workshops through social media. Staff developed and distributed 
flyers and brochures that explained the proposed recommendations and conveyed how to 
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submit feedback. While hosting information tables, staff distributed copies of informative 
materials and paper copies of the survey.  

What will we do? 
Each year, FAMPO staff attend several events to conduct public outreach. At these events, 
FAMPO hosts information tables to increase awareness of FAMPO/GWRC, collect public 
comments, and encourage participation in public meetings and the public involvement 
process. FAMPO will continue attending events and conduct the following outreach work: 

1. Staff will encourage use of the ongoing SS4A survey on the SS4A webpage. Paper 
copies of the survey will be provided upon request. The survey is one method for the 
public to make public comment.   

2. Staff will inform the public of ongoing efforts to improve road safety, including 
relevant information regarding public meetings for safety improvements and public 
comment opportunities.  

3. Staff will compile resources and develop flyers/brochures to provide age-
appropriate information on how driver behavior can impact road safety. Information 
will be distributed to parents, older drivers, new drivers, and children. These 
resources include, but are not limited to: 

a. 45-Hour Parent/Teen Driving Guide developed by the Virginia Department of 
Education 

b. Arrive Alive Virginia 2022-2026 Strategic Highway Safety Plan (SHSP) 
developed in part by VDOT 

c. The National Highway Traffic Safety Administration (NHTSA) website 
d. The TrafficSafetyMarketing.gov website developed by NHTSA, which 

includes communication materials for child safety, older driver safety, 
pedestrian safety, and several other types of driving 

e. The “Observing the Senior Driver” Brochure from the NRSF (National Road 
Safety Foundation) 

f. The George Washington Regional Transportation Safety Plan interactive 
crash report map developed by VDOT 

i. Staff will develop an instruction sheet for public use and maintain the 
document on the FAMPO and GWRC websites. 

4. Staff will develop flyers/brochures explaining the purpose and relevant meeting 
details of the FAMPO hosted special TAC meetings, open to stakeholders and 
members of the public. 

https://www.doe.virginia.gov/home/showpublisheddocument/1994/637949897707070000
https://www.vdot.virginia.gov/media/vdotvirginiagov/about/strategic-highway-safety-plan/Virginia-2022-2026-Strategic-Highway-Safety-Plan_acc04102024_JE.pdf
https://www.nhtsa.gov/
https://www.trafficsafetymarketing.gov/
https://www.nrsf.org/sites/default/files/download-files/nrsf-senior-driving-observing-the-senior-driver.pdf
https://www.nrsf.org/
https://www.nrsf.org/
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5. Staff will encourage the public to attend the special TAC meetings for the SS4A 
Advisory Group and jurisdiction meetings where FAMPO staff will present crash 
report data, survey results, and staff recommended safety countermeasures.  

a. Staff will encourage attendees to make public comments at both the special 
TAC meetings and jurisdiction meetings.  

6. Staff will stay informed on local road safety events that the public may attend.  
a. If there is an upcoming road safety event, staff will contact the organizers for 

promotional materials to be distributed during tabling events. Staff will 
attend the road safety events that they are able to and encourage members 
of the public to attend as well.  

7. Flyers/brochures developed by staff will be distributed to the stakeholder group, 
FAMPO advisory committee members, localities staff, GWRC area libraries, and 
several other organizations/locations that members of the public can easily access. 
Staff will request that these groups help disseminate information to the public.   

DIGITAL COMMUNICATIONS 

What have we done?? 

 

Fig 4. A post created by FAMPO staff for distribution on Facebook encouraging survey usage. 
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While conducting the FY22 CSAP Survey, FAMPO staff created and distributed a press 
release, mass email, and social media posts about the opportunity for the public to provide 
feedback on the proposed recommendations. Through the distributed press release, 
FAMPO received media coverage by local sources for news, The FXBG Advance, The 
Fredericksburg Chamber of Commerce, and The Fredericksburg Free Press. 

Staff also developed and maintained a webpage with information on the SS4A Action Plan 
and related public meetings and participation opportunities. FAMPO staff also posted 
notices for public meetings on the event sites Patch.com and Fredericksburg.com. The 
SS4A webpage was among the top 3 most visited pages on the FAMPO website in 
December 2023, February 2024, and March 2024.  

What will we do? 
FAMPO has access to the following channels of digital communications, although this is 
not an exhaustive list:  

• The FAMPO and GWRC websites,  
• Jurisdiction and Local Event websites 

o Patch.com,  
o Fredericksburg.com 

• FAMPO’s Social Media accounts  
o Facebook,  
o Instagram,  
o Twitter,  
o Threads, 
o LinkedIn, 
o Reddit, 
o Bluesky, 
o And Youtube,  

• and the FAMPO/GWRC mailing list of over 1,700 subscribers.  

Through these communication channels, FAMPO staff will conduct the following outreach 
work: 

1. FAMPO staff will upload relevant meetings and events to local event websites, such 
as Patch.com and Fredericksburg.com 

a. For example, FAMPO will always upload the special TAC stakeholder 
meetings to these websites. For events hosted by external organizations, 
FAMPO will offer to upload their meetings to local event websites to increase 
reach. 

https://www.fxbgadvance.com/p/fampo-seeks-feedback-on-safe-streets
https://www.fredericksburgchamber.org/public-invited-to-provide-feedback-on-safe-streets-and-roads-for-all-ss4a-action-plan/
https://www.fredericksburgchamber.org/public-invited-to-provide-feedback-on-safe-streets-and-roads-for-all-ss4a-action-plan/
https://www.fredericksburgfreepress.com/2024/03/13/watch-safe-streets-survey-have-you-taken-it-it-could-impact-your-roads/
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b. Jurisdictions such as Stafford County have an events page for events 
relevant to Stafford County residents. FAMPO staff will contact Jurisdiction 
staff and request that they upload SS4A meetings and events to their events 
pages.  

2. Staff will include information regarding the special TAC SS4A Advisory Group 
meetings when sending out the monthly FAMPO meetings mass email. Staff will 
also email subscribers of the GWRC rural transportation mailing list with details of 
the special TAC stakeholder meetings.  

a. When public comment opportunities are available, staff will notify 
subscribers at a frequency deemed appropriate.  

3. Staff will continue to maintain the SS4A webpage with information on the SS4A 
Action Plan, related public meetings, and participation opportunities. Staff will add 
a section to the webpage to bolster existing road safety campaigns, PSAs, and 
resources.  

a. The live permanent survey will be prominently displayed. 
b. Digital copies of flyers/brochures handed out during information tables will 

be available. The resources used in developing these flyers/brochures will be 
highlighted. 

c. Road Safety Public Safety Announcements from several organizations will be 
linked, these videos include but are not limited to: 

i. Two Guys 
ii. Boost ‘em in the Back Seat and Avoid Regret 

iii. Look at the Damage 
iv. Cognitive Distractions  
v. FAMPO staff will continue to research effective and interesting PSAs 

and update the videos section as more PSAs are found. 
d. The following FAMPO documents will be uploaded to the SS4A webpage: 

i. GWRC SS4A FY22 Grant application Case Study 
ii. FY22 SS4A Grant Close Out Base Line Report 

iii. FY22 SS4A Grant Close Out Year One Progress Report 
iv. I-95 Crash Analysis Presentations to the Policy Committee 
v. I-95 Crash Analysis Case Study Report (Currently under 

development)   
e. Materials used in presentations to jurisdictions and committees will be 

uploaded. 
f. Upon receiving VDOT’s response to the road problem areas submitted to 

their Report a Problem site, FAMPO staff will upload documentation of the 
process and VDOT’s written response.  

https://www.youtube.com/watch?v=mDoR0WEU-x4
https://www.youtube.com/watch?v=D9EGCi922Ps
https://www.youtube.com/watch?v=nAwn_p6u2dI
https://www.youtube.com/watch?v=mOshfzVsUlU
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g. FAMPO’s social media profiles will be advertised on the web page and 
visitors will be encouraged to follow the profiles to receive timely updates on 
event details.  

h. The George Washington Regional Transportation Safety Plan interactive 
crash report map developed by VDOT will be uploaded to the FAMPO Maps 
webpage and linked on the SS4A webpage. 

i. Other maps related to SS4A efforts will also be uploaded as they are 
developed. 

ii. Staff will develop instructions on using interactive maps that will then 
be linked on the webpage to ensure that visitors are able to use the 
interactive features of the maps. 

4. FAMPO will create and distribute social media posts relevant to SS4A efforts. Posts 
created will encourage survey usage, inform viewers of resources available to them, 
or educate viewers about road safety.  

a. Several features of the SS4A webpage will be advertised on FAMPO/GWRC 
social media platforms, for example: 

i. The live permanent survey, 
ii. Digitized flyers/brochures, 

iii. Road Safety Public Service Announcements,  
iv. Presentation materials, and 
v. VDOT’s response to Report a Problem submissions. 

b. Staff will post notices of upcoming meetings and events related to SS4A 
efforts 

c. Staff will advertise local news articles written about road safety concerns, 
improvements, and events.  

d. When FAMPO hosts/attends public meetings and events, staff will take 
photos and videos of the event to upload onto social media.  

i. Staff will tag the organizers in posts and include them as 
collaborators, increasing reach and engagement for both FAMPO and 
the event organizers. 

TASKS ORDER 
FAMPO staff will perform the activities outlined above in the following order. Tasks that 
require repeated and regular maintenance are found at the bottom of the list.  

1. Develop live ongoing survey 
2. Maintain and update SS4A webpage 
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3. Compile stakeholder group 
a. Reach out to stakeholders established by previous public engagement 

strategy to form the SS4A Advisory Group. 
b. Establish and implement necessary changes to list (changes in 

responsibility, employment status, etc.) 
c. Set up stakeholder meeting times/dates 

4. Advertise stakeholder meeting information at these locations: 
a. Social Media (including Facebook, Instagram, LinkedIn, and Reddit) 
b. FAMPO’s SS4A webpage 
c. FAMPO’s Meetings & Events Calendar 
d. GWRC’s website 
e. “Upcoming Monthly Meetings” Mass email 
f. Public events and information tables 
g. Well trafficked centers of community (e.g. GWRC area libraries, bus shelters, 

local schools, etc) 
5. Set up additional stakeholder meeting times/dates  
6. Receive input and implement changes on the ongoing survey and SS4A webpage 
7. Publish the survey and collect public feedback 
8. Establish dates for jurisdiction Board of Supervisors Meeting attendance 
9. Develop flyers/brochures related to several safety topics, public meetings, and 

advertising survey usage 
a. Distribute flyers/brochures to stakeholders  
b. Distribute flyers/brochures to the public 
c. Distribute flyers/brochures to centers of community 

10. Repeated Tasks: 
a. Once a year: 

i. Reach out to stakeholders and if membership requires updating 
ii. Develop presentation to increase high school accident awareness at 

GWRC area schools 
b. Once every quarter: 

i. Review and compile survey results, add problem areas to VDOT’s 
Report a Problem site, and publish VDOT’s response to SS4A webpage 

c. As needed: 
i. Review stakeholders list, identify gaps in perspectives, conduct 

outreach to relevant communities, organizations, etc. 
ii. Attend public meetings/events to present findings 

iii. Research relevant information to upload to the SS4A webpage, such 
as road safety resources and PSAs 
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iv. Advertise stakeholder meetings as established in item 4  
v. Advertise survey information as established in item 4  

CONCLUSION 

 

Fig 5. Each element of public engagement informs stakeholders of the other.  

Developing public engagement strategies is a key part of ensuring the safety of all roadway 
users whether they drive, bike, walk, or roll. By focusing our attention on FAMPO’s 
stakeholder meetings, SS4A survey, in-person events, and digital communications strategy, 
we can influence behavioral changes in the public. All of these elements work to advertise 
each other, creating a loop of information where resources are easily accessible and the 
individual’s role in safety is emphasized. There is a clear need for improved safety 
infrastructure and culture within the GWRC area, and FAMPO intends to address and 
mitigate these issues through thorough research and public engagement.  
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