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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

FY 26 UPWP
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❖ UPWP = Unified Planning Work Program

❖ We approve it annually in May or June as the business plan or work plan of FAMPO 

for the coming year.

❖ We are asking for approval to go to public comment for the new FY26 UPWP, and 

also for an administrative amendment to the FY25 UPWP today.
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❖ Still waiting for the Federal DOT to send the signed contract for the FY24 approved 

GWRC partial grant award – It has been significantly delayed

❖ March 31st the FY25 SS4A Notice of Funding Opportunity (NOFO) was issued by the US 

Department of Transportation – June 26th is the Application Deadline

❖ Staff reached out to the 5 GWRC Localities for Candidate Corridors or Locations for 

potential new projects

❖  E.g. Working with Spotsylvania Staff towards an Implementation Project for the 

Permanent Traffic Signal, Turning Lanes, Pedestrian Controls and Cross Walks: Glendas 

Way / Tidewater Trail 

❖ Staff has Reached out to VDOT to Check the Costs and Status, and For Potential 

Shoulder Hardening Candidates on the 2026 Paving Schedule. 

• Segments May Have Been Completed Through Maintenance Activities in 2024 & 2025. 

• Localities May Wish to Consider Applying for the 80% and Funding the 20% Match for 

Additional Corridors on the 2026 Schedule.
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❖ TAP & Revenue Sharing Application Timeline – Pre-Applications due May 30th; Full 

Applications due August 15th 

❖ FY2026-2031 Six-Year Improvement Program - Spring Meeting May 6th 4:00 p.m. 

VDOT Fredericksburg District Auditorium, 86 Deacon Road, Fredericksburg, VA 

22405 

❖ We need one or two Policy Committee members to attend and give input on 

the funding and projects to the meeting and state officials.
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Any Questions 

or comments?
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