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A video recording of the meeting is linked on the Citizens Transportation Advisory Committee 

(CTAC) webpage: 

 https://www.fampo.gwregion.org/citizens-transportation-advisory-committee/ 

 

Committee Members Present:  

Tim Welsh, Spotsylvania County, Chair   

Yolanda Hipski, City of Fredericksburg Vice Chair  

Jason Braaten, Stafford County  

Joe Brito, Stafford County 

Rupert Farley, At-Large 

Robert Fogg, Spotsylvania County 

Larry Gross, At-Large (Remote Attendance) 

David McLaughlin, City of Fredericksburg  

Tolanda Parker, Stafford County  

Allen Watkins, Stafford County 

Clinton Wells, Spotsylvania County 

Kevin Wilkinson, Spotsylvania County 

 

Committee Members Absent:  

TaMara Banks, At-Large  

Ruby Brabo, Stafford County  

Justin Chenault, Caroline County 

David Fauth, City of Fredericksburg 

Denise Flatley, King George 

Glenn Goldsmith, Stafford County 

Rebekah Herrin, City of Fredericksburg  

Michael Hoyt, Caroline County  

Cassandra Jagroop, City of Fredericksburg 

Ken Pogue, Caroline County 

James Powell, Stafford County 

Matthew Rowe, City of Fredericksburg 

Rodney Thomas, At-Large  

 

Others Present 

Rachel Inman, VDOT  

 

Staff Present: 

John Ridout, Senior Transportation Planner 

Eugene Hlaing, Public Involvement/Title VI Coordinator  

https://www.fampo.gwregion.org/citizens-transportation-advisory-committee/
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1. Call to Order  

At 6:00 p.m., the meeting was called to order by Chair Tim Welsh 

 

2. Roll Call 

Eugene Hlaing conducted roll call and determined that a quorum was present. 

  

3. Approval of the April 9th, 2025, Citizens Transportation Advisory Committee 

(CTAC) Agenda 

Motion was made to approve the agenda. 

Motion: Jason Braaten; Second: Kevin Wilkinson 

Discussion: None.  

Motion passed unanimously. 

 

4. Approval of the March 12th, 2024, Meeting Minutes 

Motion was made to approve with correction. 

Motion: Clinton Wells; Second: Jason Braaten 

Discussion: None 

Motion passed unanimously. 

  

5. Public Comment: None 

 

6. VDOT/Transit Report-a-Problem  

Ms. Parker advised attendees that a citizen reported trouble with speeding cut through 

traffic in the Clearview Heights neighborhood and recommended a speed table on 

Collingwood Drive. 

 

Chair Welsh reported potholes in Smith Station Road between Spotsylvania Parkway and 

Patriot Park. 

 

Mr. Watkins reported delays with side street traffic with the signal timing at US 17 and 

Sanford Drive. 

 

Mr. Fogg reported that the two-lane merge symbol sign with plaque that reads “Take 

Turns Merging” located for southbound Gordon Road traffic near Legacy Woods Drive 

works very well and recommends installation at locations where multiple lanes neck 

down to one. At two intersections on US Route 1, Southpoint Parkway and Spotsylvania 

Parkway, the green arrow for side street right turn traffic turns from green to yellow to 

red while the US Route 1 traffic has a left turn protected green arrow. He has requested 

the side street arrow remain green during the US Route 1 left phase several months ago. 
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7. Action/Discussion Items 

a. Website Update 

Mr. Hlaing demonstrated the new FAMPO website and invited attendees to test the 

site, and the options to provide comments. He encouraged members to consider user 

ease of use and the ability to find information.  

 

b. TIP Amendments & Modifications    

Motion was made to Endorse Resolution 25-31 Adopting an Amendment to the 

FY24-27 Transportation Improvement Program to Adjust the Funding for UPC 

FRT0026 for FXBGO!’s Central Facility Office Renovation and Resolution 25-32 

Adopting an Amendment to the FY24-27 Transportation Improvement Program to 

Add a New Project: UPC 123903 Harrison Road Widening Study.  

 

Motion: David McLaughlin; Second: Kevin Wilkinson 

Discussion: Dr. Ridout explained that the frequent TIP amendments for FXBGO! 

is due to their incremental funding structure likened to a “drip feed” compared to 

VDOT construction and maintenance programs that are often programed years 

into the future. Mr. Farley observed that the project description of Resolution 25-

32 reads “from: Harrison Road to Harrison Road”, and normally there are 

specific side street termini. 

Motion passed. 

 

c. Pipeline & STARS Studies for FAMPO/GWRC localities 

Ms. Inman opened the presentation explaining that the Office of Intermodal Planning 

and Investment (OIPI) Project Pipeline studies focus on Virginia’s Multimodal 

Surface Transportation Plan (VTrans) priority locations using performance-based 

planning to identify projects that will feed into the SMART SCALE funding program. 

The objective of the STARS (Strategically Targeted Affordable Roadway Solutions) 

Program is to develop comprehensive and innovative multimodal transportation 

solutions to address congestion and safety challenges. She described the location and 

problems at the following locations: 

• STARS – Ladysmith Rd and I-95 interchange in Caroline County 

• Fredericksburg City Pipeline Project – Fall Hill Ave from Mary Washington 

Blvd to Washington Ave / Germanna St 

• King George County Pipeline Project – Rt 218 (Caledon Rd) between 

Bloomsbury Rd and Lambs Creek Church Rd 

• Stafford County Pipeline Projects – Mine Road / Staffordboro Blvd between 

Exeter Ln and Juggins Rd Connector & Stafford Plaza Dr between US 17 to 

Truslow Rd; Truslow Rd between Stafford Plaza Dr to Berea Church Rd; and 

US Rt 17 between Peach Lawn Rd and Lerose Dr   
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8. Staff Reports 

Dr. Ridout reviewed the process and facts surrounding adjustments required to the 

following programs after being advised of funding cuts: Congestion Mitigation Air 

Quality (CMAQ), Carbon Reduction (CR) and Surface Transportation Block Grant 

(STBG). The FAMPO team had to rebalance the projects and prioritize those with 

existing funding. As part of the process, a prior surplus of funds in later years resulted in 

funding for new projects. Spotsylvania: US Route 1 / Massaponax Intersection & 

Harrison Rd / Lafayette Blvd; Stafford: US Route 1 / Coachman Circle Intersection & 

Stafford Master Plan; FXBGO! Heavy Duty Buses; and Fredericksburg: I-95 Southbound 

new offramp to Central Park south of the Cowan Blvd bridge. 

 

The following projects were advanced to solve FY26 and FY27 shortfalls with CMAQ 

funding provided by Virginia Railway Express (VRE) appropriation of 5307 Urbanized 

Area Formula Grant funds: Enon Rd, Onville Rd, Garrisonville Rd and FXBGO! Bus 

Replacements. Other strategies were shared with attendees that include funds to help with 

SMART SCALE project cost estimation. Other actions of the TAC April agenda were 

explained including upcoming TIP items, and Dr. Ridout summarized a meeting held 

with staff, TAC members and OIPI regarding SMART SCALE success and effectiveness. 

 

Dr Ridout summarized the March Policy Committee meeting agenda items to members. 

Of note is that the costs for projects in the Long-Range Transportation Plan (LRTP) 

Constrained Long Range Plan (CLRP) were prepared using old construction cost 

inflation and that more realistic costs in next year’s update to the LRTP and CLRP will 

result in fewer projects being in the constrained funding list. Projects not able to be 

funded will move to the LRTP Needs List. 

 

9. Member Reports 

Mr. Brito presented a historical overview of land in and around the Rappahannock River, 

highlighting the remnants of a dam, canal system, and various sites from the Civil War 

era. He also mentioned a conservation easement owned by the city of Fredericksburg, 

which includes 5,000 acres in 5 different counties. The discussion also touched on an 

agreement signed in 2003, which was supposed to create an interpretive park for 

educational purposes.  

 

10. Public Comment 

None 

 

11. Future Agenda Items 

Dr. Ridout announced that FY26 CTAC officer nominations will be on the May agenda 

with the election of new officers in June. 

  

12. Adjourn/Next CTAC Meeting April 9, 2025, at 6:00 p.m. 

 Motion was made to adjourn the meeting at 7:02 p.m.  

 Motion: Rupert Farley; Second: Clinton Wells 

 Motion passed by unanimous consent. 


