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Committee Members Present: (V) indicates voting member

Ms. Lori Hayes, Chair Spotsylvania County (V)

Dr. Will Mackintosh, First Vice-City of Fredericksburg (V)

Ms. Crystal Vanuch, Second Vice-Chair Stafford County (V)

Mr. Deuntay Diggs, alternate Stafford County (V)

Mr. Jonathan Gerlach, City of Fredericksburg (V)

Ms. Jannan Holmes, City of Fredericksburg (V)

Mr. Drew Mullins, Spotsylvania County (V)

Mr. Chris Yakabouski, Spotsylvania County (V)

Dr. Pamela Yeung, Stafford County (V)

Ms. Meg Bohmke, Stafford County (V) (Remote Attendance)

Mr. David “Sully” Sullins, alternate King George County (Remote Attendance)

Ms. Laura Sellers, Commonwealth Transportation Board (CTB)

Ms. Cathie Coffey, alternate Representative from the Secretary of Transportation (V)

Ms. Marcie Parker, Representative from the Secretary of Transportation (V)

Dr. Robert Schneider, Potomac and Rappahannock Transportation Commission (PRTC)(V)
Ms. Amy Garbarini, Department of Rail and Public Transportation (DRPT) (Remote Attendance)
Ms. Jamie Jackson, Fredericksburg Go! (FXBGO!) (Remote Attendance)

Mr. Chris Clarke, Chair BPAC (Remote Attendance)

Ms. Donna Cloniger, alternate VDOT

Committee Members Absent:

Ms. Cathy Binder, King George County

Mr. David Brown, alternate City of Fredericksburg (V)

Mr. Jacob Lane, alternate Spotsylvania County (V)

Mr. Gerald Childress, alternate Spotsylvania County (V)

Mr. Jason Graham, alternate City of Fredericksburg (V)

Mr. Joe Stainsby, alternate PRTC (V)

Mr. Timothy Welsh, Chair CTAC

Ms. Melody Fowler, alternate Fredericksburg Go! (FXBGO!)

Mr. Steven Minor, Federal Highway Administration (FHWA)

Mr. Ivan Rucker, alternate Federal Highway Administration (FHWA)
Mr. Daniel Koenig, Federal Highway Administration (FTA)

Ms. Chelsea Beytas, alternate Federal Transit Administration (FTA)
Mr. Todd Horsley, alternate Department of Rail and Public Transportation (DRPT)
Ms. Nancy Long, Caroline County

Mr. Jeffrey Black, alternate Caroline County
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Others Present:

Ms. Leigh Anderson, GWRideConnect

Ms. Linda LaSut, VDOT

Mr. John Lindsey

Mr. Rodney White, Spotsylvania County (Remote Attendance)
Mr. Paul Agnello, Spotsylvania County (Remote Attendance)

Staff Present:

Mr. Ian Ollis, FAMPO Administrator

Dr. John Ridout, Senior Planner

Ms. Kari Eaves, Transportation Program Manager

Mr. Eugene Hlaing, Public Involvement/Title VI Coordinator
Ms. Becky Golden, Transportation Planning Manager

1. Call Policy Committee Meeting to Order
Chair Lori Hayes called the meeting to order at 6:00 pm.

2. Pledge of Allegiance
Chair Hayes led the pledge of allegiance.

3. Roll Call and Determination of Quorum
Mr. Hlaing conducted roll call and determined a quorum present. Dr. Yeung suggested the
committee vote to approve Ms. Bohmke’s remote attendance.

Motion to approve Meg Bohmke to attend the March 17" Policy Committee meeting
remotely.

Motion: Pamela Yeung; Second: Crystal Vanuch
Motion passed with unanimous consent.

4. Approval of the March 17, 2025, Policy Committee Agenda (ACTION ITEM)
Motion to approve the agenda.

Motion: Chris Yakabouski; Second: Crystal Vanuch
Motion passed with unanimous consent.

5. Public Hearing

The public hearing to consider Resolution 25-28 Adopting a Modification to the 2050 Long
Range Transportation Plan (LRTP) was opened and held. No comments were received.

6. Public Involvement

Mr. Hlaing read aloud a comment received from Donald Lauer who supports Option B-2 for
the FAMPO Rappahannock River Crossing Parkway Alternatives Study.
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7. Consent Agenda
a. Approval of February 24, 2025, Policy Committee Meeting Minutes (ACTION ITEM)

b. Resolution 25-29 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Adjust the Funding for UPC FRT0026 for
FXBGO!’s Central Facility Office Renovation (ACTION ITEM)

¢. Resolution 25-30 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project: UPC 123903 Harrison Road
Widening Study (ACTION ITEM)

Dr. Yeung and Mr. Gerlach inquired about funding and the process of Transportation
Improvement Program (TIP) amendments. Staff provided replies and agreed to send the
funding allocation details to members who are maintained on FAMPO’s CMAQ / CR and
STBG Programs web page. Members asked details concerning the FXBGO TIP amendment
on Resolution 25-29. Dr. Ridout and Mr. Ollis explained the context, funding, and two-step
process for TIP amendments, explaining that the action requested to open a 20-day public
comment period is step one. FXBGO! representatives will be asked details of the office
renovation project and will be attending the April 21 Policy Committee meeting to answer
questions.

Motion was made to approve the March 17, 2025, Consent Agenda

Motion: Jonathan Gerlach; Second: Crystal Vanuch
Motion passed with unanimous consent.

8. FAMPO Administrator Report

Mr. Ollis advised attendees of an upcoming SMART SCALE workshop to review the
results of Round 6 and look toward future rounds. The Virginia Highway Commissioner
reached out to offer a presentation by the Office of Intermodal Planning and Investment
(OIPI) at the workshop. Three items regarding the River Crossing study will be on the April
agenda: CTAC presentation of their preferred option, feedback from the City of
Fredericksburg on the data center proposal and presentation of the consultant’s
recommendation. Chair Hayes requested that City members provide their presentation
materials as part of the agenda to allow review in advance of the meeting.

Extensive and valuable discussion surrounded the item of regional future congestion,
forecasted population growth and shared information between VDOT Travel Modeling staff
and FAMPO. General agreement was reached supporting scenario planning as part of the
update to the 2050 LRTP. Scenario planning considers the impacts of multiple
combinations of population and employment growth, assumptions on where growth occurs
within the region, the density of that growth and types of land uses. Alternate types of
improvements to the transportation network are explored to get a sense of how that could
impact performance in the future. The best outcome is achieved using an outside facilitator
with the TAC and Policy Committee together.
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Upcoming items of interest include the FY26 Draft Unified Planning Work Program
(UPWP), FAMPO’s FY26 Operating Budget, which is reviewed by the GWRC Board, and
development of a rural TAC for Caroline and King George counties to better address their
technical needs. A major item of concern is a recent communication from VDOT showing
significant reductions in Congestion Mitigation Air Quality (CMAQ), Carbon Reduction
(CR) and Surface Transportation Block Grant (STBG) funding allocations. The reductions
impact allocations that have been apportioned to projects across future years. Staff will
work with TAC and bring revised funding recommendations to the Policy Committee in
April with approval to be in May, prior to submission to the Commonwealth Transportation
Board who will approve their budget in June.

9. Action/Discussion Items

a.

FAMPO Complete Streets Project Update

Ms. Eaves described the Complete Streets Project for the urbanized area of FAMPO that
will assess Existing Conditions by reviewing localities’ Comprehensive Plans, Bicycle and
Pedestrian plans as well as Transit Strategic Plans to develop a Complete Streets Network.
The Network will be mapped and identify high quality connecting corridors, network gaps,
active and future projects utilizing FHWA’s Complete Streets Policy Guidelines.

Future Integrated Network Analysis (FINA)

Dr. Ridout presented the final update on the Future Integrated Network Analysis, which
aims to evaluate the effectiveness of current and planned transportation projects in
addressing congestion and connectivity issues. The analysis uses a new model with updated
growth projections to assess the impact of funded projects alongside new cost estimates.
This information will be used to inform the review of the constrained list of projects in July
and August, helping to determine if money is being spent on the right priorities. The
analysis considers both congestion reduction and project affordability considering rising
inflation costs.

10. Correspondence

Department of Conservation and Recreation (DCR) Review Letter of the Rappahannock
River Crossing Parkway Study & MBI Summary

Mr. Ollis explained the official communication from DCR with environmental flora and
fauna that are considered sensitive to alternatives, along with the consultant’s summary.

11. Staff and Agency Reports

Travel Demand Model Congestion Follow up From VDOT / FAMPO Meeting — Mr. lan
Ollis

Mr. Ollis covered this item during item 8. FAMPO Administrator Report
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12.

13.

Board Member and Chair Comments

Dr. Yeung inquired about the schedule and action needed for FAMPO to address the reduced
CMAQ / CR /STBG funding that was reported during the FAMPO Administrator Report and
Mr. Ollis replied that staff are working to address the reductions for April TAC and Policy
Committee follow up. Ms. Bohmke inquired whether any items on the following day’s
Commonwealth Transportation Board (CTB) meeting were relative to FAMPO. Ms. Sellers
replied that several new Pipeline Studies were to be presented with CTB action to authorize
their initiation, and that the full list would be sent to staff once approved.

Ms. Bohmke asked if there are any items the Policy Committee could lobby for to assist Ms.
Sellers as a CTB Commission Representative. Ms. Sellers encouraged attendance at the
upcoming spring VDOT allocation hearing to support the Pipeline Studies for the region, as
they are the springboard for future funding prioritization. Mr. Ollis advised of the outstanding
request to the CTB to add Primary Route 3 among the list of VDOT’s Corridors of Statewide
Significance roadways.

Mr. Ollis expressed appreciation to Ms. Sellers for her thoughtful, attentive attendance and
communication as FAMPO’S representative on the Commonwealth Transportation Board,
surpassing that of previous individuals. Applause was given by attendees expressing their
sincere agreement.

Motion to Adjourn the March 17, 2025 Policy Committee meeting

Meeting was adjourned at 7:50 pm.
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