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Monday, March 3, 2025 – 9:30 a.m. 

406 Princess Anne Street, Fredericksburg, VA 22401 
www.fampo.gwregion.org 

 
Committee Members Present:  
Chair Paul Agnello, Spotsylvania County 
First Vice Chair, Jamie Jackson, City of Fredericksburg 
Second Vice Chair Matthew Lehane, Stafford County  
Adam Derrick, Stafford County (online) 
Amy Garbarini, DRPT (online) 
Catherine Coffey, PE, VDOT  
Craig Pennington, Caroline County (online) 
Kate Gibson, GWRideConnect 
Linda LaSut, VDOT 
Melody Fowler, FXBGO! (online) 
Mike Craig, City of Fredericksburg 
Nick Ruiz, VRE  
Robert Schneider, PRTC (online) 
Rodney White, Spotsylvania County  
Steven Minor, FHWA (online) 
Bassam Amin, City of Fredericksburg  
 
Committee Members Absent: 
Bryon Counsell, Stafford County 
Chelsea Beytas, FTA 
Chris Clarke, King George 
Christine Hoeffner, VRE  
Craig Reed, FXBGO! 
Daniel Koenig, FTA 
Jacob Pastwik, Spotsylvania County 
Joe Stainsby, PRTC  
Khapel Akbari, Stafford County 
Kimberly Cook, King George County 
Leigh Anderson, GWRideConnect 
Leon Hughes, Caroline County 
Matt Bewley, DRPT  
Mohamed Benomar, Spotsylvania County 
Shannon Fennell, Spotsylvania County  
Todd Horsley, DRPT 
 
Others Present: 
Al Watkins, CTAC, Stafford County Citizen  
Bailey Thompson, City of Fredericksburg 

http://www.fampo.gwregion.org/
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Donna Cloninger, VDOT 
 
Staff Present: 
Ian Ollis, FAMPO Administrator 
Becky Golden, Transportation Planning Manager  
John Ridout, Senior Transportation Planner  
Eugene Hlaing, Public Involvement/Title VI Coordinator 
Leda Hinkle, GIS Technician/Transportation Planner 
Kari Eaves, Transportation Program Manager 
 

1. Call Technical Advisory Committee Meeting to Order 

The meeting was called to order at 9:32 am by Chair Agnello 

2. Roll Call and Determination of Quorum  

Ms. Leda Hinkle conducted roll call and determined that a quorum was present.   

3. Approval of the March 3, 2025, Technical Advisory Committee (TAC) Agenda (ACTION 
ITEM) 

Motion was made to approve the March 3, 2025 Agenda. 
Motion: Matthew Lehane; Second: Melody Fowler  
Abstentions: None 
 

4. Public Comment 

There were no public comments. 

5. Consent Agenda 

a.   Approval of the February 3, 2025, TAC Meeting Minutes (ACTION ITEM) 

Motion was made to Approve the February 3, 2025, Consent Agenda. 
Motion: Melody Fowler; Second: Rodney White 
Abstentions: None 
Motion passed with unanimous consent.  
 
 

6. TIP Amendments & Modifications 
a) Endorse Resolution 25-29 Directing a Public Comment Period for an Amendment to the 

FY24-27 Transportation Improvement Program to Adjust the Funding for UPC FRT0026 for 
FXBGO!’s Central Facility Office Renovation (ACTION ITEM) 

 
b) Endorse Resolution 25-30 Directing a Public Comment Period for an Amendment to the 

FY24-27 Transportation Improvement Program to Add a New Project: UPC 123903 
Harrison Road Widening Study (ACTION ITEM) 
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The committee discussed updates to the Transportation Improvement Program (TIP) 
amendment approval process. The committee noted that the administration’s changes to the 
process had been rescinded, and TIP amendments continue to be approved.  
 
Motion was made to Endorse Resolution 25-29. 
Motion: Melody Fowler; Second: Nick Ruiz 
Abstentions: None 
Motion passed with unanimous consent. 
 
Motion was made to Endorse Resolution 25-30. 
Motion: Nick Ruiz; Second: Rodney White 
Abstentions: None 
Motion passed with unanimous consent. 
 
 

7. Action/Discussion Items 
a) SMART SCALE Round 6 Analysis Update– Ms. Kari Eaves 

 
Ms. Kari Eaves announced FAMPO will host a SMART SCALE Workshop with VDOT and 
locality planners. Ms. Eaves’ presentation considered the size of the projects funded, the local 
match needed for success, how changes to scoring metrics affected the FAMPO region, and whether 
area types are properly delineated. Mr. Matthew Lehane suggested that workshop attendees review 
how the projects submitted during Round 6 would have scored with the original Land Use Scoring 
Metric and informed Ms. Eaves that the GIS Accessibility Tool used for scoring is accessible to 
applicants. The committee discussed how the Accessibility score will consistently disadvantage the 
FAMPO region due to the region’s long commute times and employment to population ratio. The 
committee discussed how the accessibility metrics and scoring methods can be improved. Chair 
Agnello suggested compiling a list of similar projects in Round 5 and Round 6 to compare how the 
scoring has changed. Mr. Ollis encouraged workshop attendees to present their concerns during the 
workshop to discuss. The outcome of the workshop will create two lists detailing (1) how FAMPO 
can improve their submissions, and (2) Potential requests to the CTB for process, policy, or scoring 
modifications and the analysis needed to support those requests. 

 
b) CMAQ/CR/STBG Prioritization Methodology Update – Dr. John Ridout & Mr. Ian Ollis 

 
During the February Policy Committee meeting, the Committee voted to use a Population 
Composite (50% Total Population, 50% Urbanized Population) methodology. Dr. John Ridout 
presented the rough breakdown of the fund allocations, the timeline of the Congestion Mitigation 
and Air Quality (CMAQ) and Surface Transportation Block Grant Program (STBG) allocation 
process, and the process of formally implementing the new methodology. Mr. Ollis noted that the 
FY30 funding amount may increase next year. The committee discussed the current form of the 
Regional Transit Set Aside. Mr. Lehane supported combining the CMAQ and STBG documentation 
into one document. FAMPO sought input from the TAC regarding how transit projects will be 
scored against each other, and the committee determined that the current methodology should be 
maintained. FAMPO staff will prepare the document and present both the mark-up and simple 
versions to the TAC to review. 
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c) Future Integrated Network Analysis (FINA) – Ms. Leda Hinkle & Dr. John Ridout 
 
Mr. Ollis reminded the Committee that FINA analyzes the impact of projects currently in the 
Financially Constrained Long-Range Transportation Plan (CLRP) to aid in the CLRP update 
process in July. Ms. Leda Hinkle presented the changes in the Transportation Demand Model’s 
projected regional congestion between 2022 and 2050, a list of regional roadways with high-
extreme congestion in 2050, and the capacity increasing projects in the current CLRP. Using four 
forecast approaches, Dr. Ridout presented side-by-side cost estimates for unfunded projects in 
FY33, FY38, and FY50. The costs of unfunded projects will increase significantly. FAMPO will 
update the 2050 LRTP by removing projects that have already been funded from the CLRP, but 
updated cost estimates for remaining projects will likely exceed expected funds. FAMPO will ask 
VDOT, DRPT, and other organizations for revised figures to update the funding cap for the official 
CLRP update.   
 

d) FAMPO Complete Streets Project Update – Ms. Kari Eaves 
 
Ms. Eaves presented the scope of the Complete Streets Plan and noted which tasks are in progress 
or completed. Ms. Eaves noted that the Federal Highway Administration (FHWA) Complete Streets 
website has been taken down. The committee discussed the requirement of a Complete Streets Plan 
to be eligible to receive certain federal funding.  

 
8. Staff Reports 

 
9. Agency Reports 

• VDOT: Route 3 Operational Improvements 
• VDOT: Route 3 Improvements & I-95 Northbound Off-ramp Improvements at Exit 130 

 
The committee reviewed the Virginia Department of Transportation (VDOT) pages for two Route 3 
Improvement projects and Ms. Cathie Coffey presented the scope of the projects.  
 
Stafford County had two roadways projects approved. Construction will soon begin on Route 1 at 
Telegraph Road, Woodstock Lane and Courthouse Road.  
 
Mr. Nick Ruiz expressed his gratitude for the committee’s support following the closure of the 
Promoting Resilient Operations for Transformative, Efficient, and Cost-saving Transportation 
(PROTECT) Grant program, which the Virginia Railway Express (VRE) had planned to submit to.  
 
FAMPO has received numbers from VDOT regarding their Planning (PL) funds allocated to the 
MPO, but they have not received funding estimates from the Department of Rail and Public 
Transportation (DRPT).  
 
The GWRC Board will vote on allocating 5307 funding to a VRE project. 
 
Adjourned 10:58 a.m. 

 
10. Adjourn/Next TAC Meeting: April 7, 2025, at 9:30 a.m. 


