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Committee Members Present: (V) indicates voting member 
Ms. Lori Hayes, Chair Spotsylvania County (V) 
Dr. Will Mackintosh, First Vice-City of Fredericksburg (V) 
Ms. Monica Gary, Stafford County (V) 
Ms. Crystal Vanuch, Second Vice-Chair Stafford County (V) 
Mr. Jonathan Gerlach, City of Fredericksburg (V) 
Mr. Deuntay Diggs, alternate Stafford County (V) 
Ms. Jannan Holmes, City of Fredericksburg (V) 
Mr. Drew Mullins, Spotsylvania County (V) (online) 
Mr. Chris Yakabouski, Spotsylvania County (V) 
Dr. Pamela Yeung, alternate Stafford County (V) (online) 
Ms. Marcie Parker, Representative from the Secretary of Transportation (V) 
Dr. Robert Schneider, Potomac and Rappahannock Transportation Commission (PRTC)(V) 
Ms. Cathie Coffey, alternate Representative from the Secretary of Transportation (V) 
Ms. Melody Fowler, alternate Fredericksburg Go! (FXBGO!) 
Ms. Casandra Lord, Virginia Department of Transportation (VDOT) 
Mr. Paul Agnello, Chair TAC (online) 
Mr. Chris Clarke, Vice-Chair BPAC (online) 
Ms. Donna Cloniger, alternate VDOT 
Ms. Amy Garbarini, Department of Rail and Public Transportation (DRPT) (online) 
Mr. Timothy Welsh, Chair CTAC 
 
Committee Members Absent:  
Ms. Meg Bohmke, Stafford County (V) 
Ms. Cathy Binder, King George County  
Mr. David Brown, alternate City of Fredericksburg (V) 
Mr. Jacob Lane, alternate Spotsylvania County (V) 
Mr. Gerald Childress, alternate Spotsylvania County (V) 
Mr. Jason Graham, alternate City of Fredericksburg (V) 
Mr. David “Sully” Sullins, alternate King George County 
Mr. Joe Stainsby, alternate PRTC (V) 
Ms. Laura Sellers, Commonwealth Transportation Board (CTB) 
Mr. Steven Minor, Federal Highway Administration (FHWA)  
Mr. Ivan Rucker, alternate Federal Highway Administration (FHWA) 
Mr. Daniel Koenig, Federal Highway Administration (FTA) 
Ms. Chelsea Beytas, alternate Federal Transit Administration (FTA) 
Mr. Todd Horsley, alternate Department of Rail and Public Transportation (DRPT)  
Ms. Nancy Long, Caroline County 
Mr. Jeffrey Black, alternate Caroline County 
 

http://www.fampo.gwregion.org/


 

 

  

Policy Committee Meeting Minutes – November 18, 2024  
 

Others Present: 
Mr. Brad Shelton, Michael Baker International 
Ms. Leigh Anderson, GWRideConnect 
Ms. Kecia Evans, Chief of Staff for Supervisor Monica Gary 
Mr. Gavin Gardon, Spotsylvania County Resident  
Mr. Allen Watkins, Stafford County Resident 
Mr. Lance Berg, Fredericksburg Resident 
Mr. David Goosman, Spotsylvania Transportation Committee 
Ms. Lu Ann May, Michael Baker International (online) 
Mr. Bill Thomas, Michael Baker International (online) 
Mr. Zichuan Li, PSI (online) 
Mr. Paul Prideaux, Michael Baker International (online) 
Mr. Jonathan Hunley, Fredericksburg Free Press (online) 
Mr. Vandy Jones (online) 
 
Staff Present: 
Mr. Ian Ollis, FAMPO Administrator 
Ms. Becky Golden, Transportation Planning Manager 
Dr. John Ridout, Senior Planner 
Ms. Leda Hinkle, GIS Technician/Transportation Planner 
Ms. Kari Eaves, Transportation Program Manager (online) 
 
1. Call Policy Committee Meeting to Order 

Chair Hayes called the meeting to order at 6:00 pm.  

2. Pledge of Allegiance 
Chair Hayes led the pledge of allegiance. 

3. Roll Call and Determination of Quorum 
Leda Hinkle conducted roll call and determined a quorum present.  

4. Approval of the November 18, 2024, Policy Committee Agenda (ACTION ITEM) 

Motion: Ms. Vanuch; Second: Dr. Mackintosh 
Motion passed with unanimous consent. 

5. Public Hearings 

a. Resolution 25-19 Adopting an Amendment to the FY24-27 Transportation Improvement 
Program to Add FRT0025 FXBGO! Central Facility Equipment – Maintenance (HVAC) 

b. Resolution 25-21 Adopting an Amendment to the FY24-27 Transportation Improvement 
Program to Adjust funding for FRT0002 Fredericksburg Regional Transit Replacement 
Rolling Stock 

6. Public Involvement 

Ms. Golden read aloud two public comments. Kimberly Inabinet, a Spotsylvania County 
resident, suggested midday and holiday VRE service. Michael Meier, a Stafford County 
resident, expressed his desire that Fredericksburg Regional Transit receive no more state, local, 
or federal funding. He suggested that the service be replaced by four passenger vans and 
accused the service of waste fraud and abuse.  
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7. Consent Agenda 
a. Approval of October 21, 2024, Policy Committee Meeting Minutes (ACTION ITEM) 

b. Resolution 25-19 Adopting an Amendment to the FY24-27 Transportation Improvement 
Program to Add FRT0025 FXBGO! Central Facility Equipment – Maintenance (HVAC) 
(ACTION ITEM) 

c. Resolution 25-21 Adopting an Amendment to the FY24-27 Transportation Improvement 
Program to Adjust funding for FRT0002 Fredericksburg Regional Transit Replacement 
Rolling Stock (ACTION ITEM) 

d. Resolution 25-22 FFY24 Annual Listing of Transportation Project Obligations 
(ACTION ITEM) 

Motion was made to approve the November 18, 2024, Consent Agenda without item 7.a., as 
Ms. Vanuch was not present at last month’s meeting and would abstain from approving the 
minutes.  

Motion: Ms. Vanuch; Second: Dr. Mackintosh 
Motion passed with unanimous consent. 
 
Motion was made to approve the October 21, 2024, Policy Committee Meeting Minutes.  
Motion: Ms. Gary; Second: Mr. Gerlach 
Abstentions: Ms. Vanuch 
Motion passed.  

 
8. FAMPO Administrator Report 

Mr. Ollis reviewed a project called RM3P, Virginia’s Regional Multi-Modal Mobility Program. 
The project is part of the RM3P Commuter Parking Information System (CPIS) initiative, and 
Mr. Ollis and Ms. Marcie Parker of VDOT both serve on the CPIR Steering Committee. Mr. 
Ollis reviewed the smart parking app and technology that was launched in the region on 
November 12. Committee members asked many questions regarding the technology’s 
implementation, purpose, and accuracy. They also asked about the app ParkZen’s developers 
and its implementation at Louisiana State University.  
 
Mr. Ollis also briefly reviewed the timeline for the River Crossing Study before turning the 
presentation over to Ms. Hinkle who presented an overview of sprawl and dense development. 
She defined sprawl and different types of dense development and both development patterns’ 
impact on the transportation network. Chair Hayes and several committee members indicated 
their aversion to density. Ms. Vanuch advocated that research on density should be balanced 
with research on downzoning.    
 

9. Action/Discussion Items 

a. Project FINA mini update – Future Integrated Network Analysis maps and charts 
 
Ms. Hinkle presented maps of regional congestion for 2050 under both full build and no-
build scenarios. “Full Build” and “No Build” refers to whether the project list from the 
constrained long-range plan (CLRP) was coded into the model runs that produced the maps. 
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She acknowledged the challenges of identifying change between the two maps and 
presented a third map that displayed the impact a full build scenario will have on regional 
congestion.  
 
The committee discussed the impact of the projects relative to their high cost for the region. 
Mr. Yakabouski asked about the metric for measuring congestion and volume / capacity 
ratio was explained for the committee. He continued to ask what alternative options were 
available for the region other than widening of roadways to increase capacity, and Mr. Ollis 
described what four things could be done and their likely impact. Those four things were: 
signal tweaking and turn lane adjustments, moving people on transit, considering the 
transportation network when making decisions about new housing development, and 
building more roads.  
 
Chair Hayes and Ms. Vanuch reasserted their opposition to dense development, and Ms. 
Vanuch once again mentioned downzoning as a method to eliminate new residents moving 
into the region. Ms. Holmes advocated for discussing transit as a solution to congestion.     
 

b. FAMPO Rappahannock River Crossing Parkway Alternatives Study 
(i) Presentations for the Public Meeting 
 
Mr. Brad Shelton of Michael Baker International (MBI) presented an overview of the river 
crossing study. He reviewed MBI’s traffic analysis, environmental screening, planning level 
cost estimates, and preferred options. After each river crossing was ranked on intersection 
delay, environmental impact, public support, and travel demand, options A and C emerged 
as the consultant-preferred options.  
 
(ii) Building the river crossing with the Harrison Road interchange 
 
Mr. Shelton’s second presentation reviewed the traffic impact of a Harrison Road 
interchange in addition to a river crossing. The committee discussed the implications of 
both projects. Mr. Ollis reminded the committee that the Harrison Road interchange is 
already in the CLRP. A Harrison Road interchange, in addition to a river crossing, would 
reduce Route 3 traffic demand and provide regional decreases in delays, especially on local 
roadways.  
 
Mr. Ollis described, and the committee discussed, the next steps for a potential river 
crossing project.  

 
c. Support for Stafford County, VA – FY25 RAISE Discretionary Grant Application 

(ACTION ITEM) 
 
 Motion to approve sending a letter of support for the Stafford County RAISE Grant 

Application.  
 Motion: Ms. Gary; Second: Mr. Yakabouski 
 Motion passed with unanimous consent.  

 
d.  Falmouth Bridge Mixed Use Path Letter to Governor Youngkin & Secretary Miller 

(ACTION ITEM)  
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Motion to approve sending a letter advocating that mixed use infrastructure be incorporated  
to Falmouth Bridge improvements.  
Ms. Parker alerted the committee to additional correspondence on the subject that the 
committee decided to add to the letter. Ms. Vanuch also suggested that the committee 
request regional delegation representatives to send their own letters and to be provided 
copies of this letter.   
Motion: Mr. Diggs; Second: Mr. Yakabouski 
Motion passed with unanimous consent. 

 
e.  TIP Amendment and Modification Process Policy (ACTION ITEM) 
 
 Dr. Ridout gave a brief overview of the proposed changes to the FAMPO TIP process.  
 
 The TIP Amendment and Modification Process Policy was approved by the consensus of 

the board. 
 
f.  Letter to the Secretary: FAMPO future Congestion  
 
 Mr. Ollis shared the letter that the committee had approved to be sent at the October 

meeting.  
 

10. Staff and Agency Reports 
 

• 2024 Public Involvement Activity Summary  
 
Ms. Golden presented a summary of public involvement for the calendar year. She reviewed 
events attended, materials distributed, and social media engagement.  
 
• November 20th River Crossing Public Meeting Details: 5:00 p.m. to 7:00 p.m. 

Fredericksburg Nationals’ Virginia Credit Union Stadium, 42 Jackie Robinson Way, 
Fredericksburg, VA 22401 
 

• 2025 FAMPO Committee Meeting Schedule 
 
The committee decided to move the January FAMPO Policy Committee meeting to the 13th, 
the February meeting to the 10th, and to start the May meeting at 6:30.  

 
11. Chair Hayes adjourned the meeting at 8:28 pm.  


