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Committee Members Present:  
Chair Paul Agnello, Spotsylvania County 
Second Vice Chair Matthew Lehane, Stafford County  
Adam Derrick, Stafford County (online) 
Bassam Amin, City of Fredericksburg 
Casandra Lord, VDOT 
Catherine Coffey, PE, VDOT 
Kate Gibson, GWRideConnect 
Melody Fowler, FXBGO!  
Nick Ruiz, VRE 
Rodney White, Spotsylvania County  
 
Committee Members Absent: 
First Vice Chair, Jamie Jackson, City of Fredericksburg 
Leon Hughes, Caroline County 
Amy Garbarini, DRPT  
Christine Hoeffner, VRE  
Daniel Koenig, FTA 
Khapel Akbari, Stafford County 
Leigh Anderson, GWRideConnect 
Mohamed Benomar, Spotsylvania County 
Steven Minor, FHWA 
Chelsea Beytas, FTA 
Mike Craig, City of Fredericksburg 
Craig Pennington, Caroline County 
Kimberly Cook, King George County 
Bryon Counsell, Stafford County 
Shannon Fennell, Spotsylvania County  
Todd Horsley, DRPT 
Jacob Pastwik, Spotsylvania County 
Craig Reed, FXBGO! 
Robert Schneider, PRTC 
Joe Stainsby, PRTC 
Chris Clarke, King George  
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Others Present: 
Matt Bewley, DRPT 
Donna Cloniger, VDOT 
Will Montgomery, VRE 
Al Watkins, CTAC, Stafford County Citizen  
Bailey Thompson, City of Fredericksburg 
 
Staff Present: 
Ian Ollis, FAMPO Administrator 
Becky Golden, Transportation Planning Manager  
John Ridout, Senior Transportation Planner  
Eugene Hlaing, Public Involvement/Title VI Coordinator 
Leda Hinkle, GIS Technician/Transportation Planner 
 

1. Call Technical Advisory Committee Meeting to Order 

The meeting was called to order at 9:32 am by Chair Agnello 

2. Roll Call and Determination of Quorum  

Ms. Leda Hinkle conducted roll call and determined that a quorum was present. 

3. Approval of the November 4, 2024, Technical Advisory Committee (TAC) Agenda 
(ACTION ITEM) 

Motion was made to approve the September 9th Agenda. 
Motion: Matthew Lehane Second: Paul Agnello  
Abstentions: None 
Motion passed with unanimous consent. 
 

4. Review of the October 21, 2024 Policy Committee Meeting – Mr. Ian Ollis 

Mr. Ian Ollis reviewed the October 21, 2024 Policy Committee agenda. Mr. Ollis noted that the 
Policy Committee approved the resolutions to adopt the 2024 update to the FAMPO TDM and 
the amended bylaws for online meetings. The GWRC Board approved the 1-year extension of 
master agreements for on-call services. VDOT has received the FAMPO locality input on FFC 
updates and is now in the process of internally reviewing the proposed updates.  

Mr. Ollis then reviewed the Administrator’s Report. Congestion is increasing over time as the 
population in the Fredericksburg area also increases. Mr. Ollis reviewed the Regional 
Congestion maps and noted that the Policy Committee members look to TAC members to 
advise how to approach the extent of 2050 regional congestion. The committee discussed how to 
submit new roads in current and future studies, the timetable of the FINA analysis, and the 
discussions of planning terminology with the Policy Committee. Mr. Ollis reviewed the 2024 
Virginia Governor’s Transportation Conference event calendar.  

5. Public Comment 
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Allen Watkins commented that population growth and increased congestion over time should be 
discussed at the River Crossing Parkway Study public meeting. Providing a comment form at 
the public meeting may impact the survey results to represent the public’s instantaneous reaction 
to the information presented without allowing time for reflection. Mr. Watkins expressed his 
desire for an additional meeting for the public to present their perspectives and provide input.  

6. Consent Agenda 

a.   Approval of the October 7, 2024, TAC Meeting Minutes (ACTION ITEM) 

b.   Endorse Resolution 25-19 Adopting an Amendment to the FY24-27 Transportation 
Improvement Program to Add FRT0025 FXBGO! Central Facility Equipment – 
Maintenance (HVAC) (ACTION ITEM)  

c.   Endorse Resolution 25-21 Adopting an Amendment to the FY24-27 Transportation 
Improvement Program to Adjust funding for FRT0002 Fredericksburg Regional Transit 
Replacement Rolling Stock (ACTION ITEM) 

d.   Endorse Resolution 25-22 FFY24 Annual Listing of Transportation Project Obligations 
(ACTION ITEM) 

Motion to Approve the November 4, 2024, Consent Agenda. 
Motion: Melody Fowler; Second: Nick Ruiz 
Abstentions: None 
Motion passed with unanimous consent.  
 
Mr. Matt Bewley noted the incorrect October 21, 2024 dates on Resolution 25-19, and Ms. 
Becky Golden stated the date would be corrected to November 18, 2024.  
 

7. Action/Discussion Items 
 

a. VRE Leeland & Brooke Station Upgrade Scope – Mr. Nick Ruiz 
 
Mr. Nick Ruiz will provide more details regarding the cost estimate of the Leeland parking 
facility and project during the January TAC meeting. Mr. Ruiz detailed the updates to be made 
to the stations, including a 300-foot extension of the platforms, an expanded bridge over Brooke 
Road, and a third track. The committee discussed the addition of bike/pedestrian paths to the 
new Leeland Road Bridge project by VPRA.  
 

 
b. LRTP2050 FY25 Modifications – Ms. Becky Golden 

i. Chapter 2 Recommended 2050 LRTP Modifications (ACTION ITEM) 
 
Ms. Becky Golden presented the Goals and Objectives amendments made in response to 
input from the disabled community. Chapter 5 amendments will be provided by 
GWRideConnect once the 2024 information on ridership is available.  
 
Motion to Approve the November 4, 2024, Consent Agenda. 
Motion: Matthew Lehane; Second: Bassam Amin 

https://fampo.gwregion.org/wp-content/uploads/2024/10/6.a_2024.10.07-TAC-PUBLIC-draft-minutes_final.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/6.b_FAMPO-Resolution-25-19-AdoptTIPAmendNewPrgFRT0025.CentFaclEqptMntHVACW.AttachmentPRINT.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/6.c_FAMPO-Resolution-25-21-AdoptTIPAmendFRT0002RollgStck.W.AttachmentPRINT.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/6.d_FAMPO-Resolution-25-22-PublishFFY24AnnualTrnspPrjObligations.W.AttachmentsPRINT.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/7.b.i._Ch2_LRTPAccessibilityGoalsEdits1024.pdf
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Abstentions: None 
Motion passed with unanimous consent.  

 
c. TIP Amendment and Modification Process Policy (ACTION ITEM) – Dr. John Ridout 

 
Dr. John Ridout noted that no changes have been made to the policy since it was presented 
at the last TAC meeting as FAMPO staff asked for comments and did not receive any. Mr. 
Ollis established that VDOT, along with other FAMPO transit partners, worked with 
FAMPO staff to workshop the policy. The committee discussed the Policy Committee and 
GWRC Board Meeting dates in May. As GWRC has not formally decided to hold their May 
2025 Board Meeting on the same date as FAMPO’s Policy Committee, FAMPO staff did 
not note the calendar that the meetings occur on the same date. FAMPO staff will alert 
Policy Committee members of the potential changes regarding the dates of the GWRC 
Board and Policy Committee meetings.  
 
Motion to Approve the updated TIP amendment and modification process policy.. 
Motion: Melody Fowler; Second: Kate Gibson 
Abstentions: None 
Motion passed with unanimous consent.  
 

d. Increased Transit Costs in 2025 to Localities for VRE, PRTC and FXBGO! Discussion – 
Chair Paul Agnello 
 
Chair Paul Agnello opened the discussion and asked how other jurisdictions approach the 
increasing transit costs. The committee discussed Stafford’s 5-year transportation financial 
plan, the end of COVID-19 funding, and methods to receive funding as a region to decrease 
costs for individual localities. Mr. Ollis noted that as the use of alternative fuel vehicles 
increases over time, the funding received from gas taxes will erode and the region must 
consider what will replace this funding. The committee discussed the portion of funding 
transit organizations receive from the jurisdictions and discussed funding for capital projects 
and operating costs. Funding may also change based on the 2024 Presidential Election and 
new administration. Mr. Ruiz noted that the cost of rolling stock will be significant within 
the next several years.  
 
Ms. Kate Gibson provided background on the nature of 5307 funding and noted that GWRC 
staff is working with FXBGO! and PRTC to receive the funding that was allocated several 
years ago. The committee discussed how the funding may be used.  
 

e. CMAQ/STBG new policy update - Dr. John Ridout & Mr. Ian Ollis 
 
FAMPO staff is seeking feedback to ensure that member jurisdiction and transit partners 
will be content with the chosen methodology of CMAQ/CR/STBG funding allocation. Dr. 
John Ridout compared the current adopted CMAQ/CR/STBG funding distribution and 
proposed data sources for new approaches to the distribution method. Dr. Ridout presented 
the funding distribution of each approach and the range of funding each locality would 
receive. Dr. Ridout proposed setting aside funding for regional and transit needs. Mr. Ollis 
clarified that the set asides would not restrict jurisdictions’ abilities to allocate funding for 

https://fampo.gwregion.org/wp-content/uploads/2024/10/7.c_TIP-Policy-Draft-for-TAC.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/7.e_Dividing-CMAQCRSTBG-TAC-Nov.pdf
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transit. The committee discussed the necessity and methodology of funding set asides for 
regional and transit needs. The committee discussed and agreed upon holding an additional 
December TAC meeting will be held to workshop the new CMAQ/STBG policy. 

 
8. Staff Reports 

• 2024 Public Involvement Activity Summary – Mr. Eugene Hlaing 
• November 20th River Crossing Public Meeting Details: 5:00 p.m. to 7:00 p.m. 

Fredericksburg Nationals’ Virginia Credit Union Stadium, 42 Jackie Robinson Way, 
Fredericksburg, VA 22401 – Dr. John Ridout 

• Feedback on FY24 SS4A Grant Awards 
 

Ms. Becky Golden reviewed the input received from the Federal Highway Administration 
(FHWA). Ms. Golden explained that although working towards zero deaths is not a 
requirement to receive a grant, all implementation grants were awarded to organizations that 
committed to zero deaths; However, GWRC does not own or maintain roadways and cannot 
commit to zero deaths. The committee discussed how to approach the new grant process.   

 
• 2025 FAMPO Committee Meeting Schedule – Mr. Eugene Hlaing 

o 2024 TIP Date to Remember December 27th (January ’25 TAC) Due Date 
 

9. Member Reports 
a. Potential December TAC Meeting – Chair Agnello 

b. Notification of changes to cost estimates on FAMPO funded projects – VDOT 

c. Notification of new transportation projects by localities  

10. Adjourn/Next TAC Meeting: December 2, 2024, at 9:30 a.m. 

Meeting Adjourned 11:54 a.m. 

Agenda Packet 

https://fampo.gwregion.org/wp-content/uploads/2024/10/8_Public-Involvement-Report.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/8_SS4A_FHWADebriefNotes10.24.24ForTAC.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/8_FAMPO.2025.Committee-Calendar1124.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/2024.11.04-TAC-AgendaDRAFT.Pack_.pdf

