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Fredericksburg Area Metropolitan Planning Organization

BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE MINUTES
Thursday, January 9th, 2025, - 6:00 p.m.

https://www.fampo.gwregion.org/ 406 Princess Anne Street, FredericksburgVA 22401

Committee Members Present:

Chris Clarke, King George County

Leigh Anderson, GWRideConnect

Jacob Pastwik, Spotsylvania County

Rachel Inman, Alternate, VDOT

Brian Ogle, Alternate, Stafford County

Craig Pennington, Caroline County

Matthew Lehane, Stafford

Jamie Jackson, City of Fredericksburg

Aaron Frank, City of Fredericksburg Citizen Representative

Committee Members Present (remotely, with virtual participation request):
Max Steinbaum, Fredericksburg Trails Alliance (FredTrails)

Committee Members Not Present:

Debe Fults, disAbility Resource Center (DRC)

John Summer, Alternate, Fredericksburg Cyclist Club (FCC)
Joe Bonds, Alternate, Fredericksburg Cyclist Club (FCC)
Linda LaSut, Virginia Department of Transportation (VDOT)
Paul Agnello, Alternate, Spotsylvania County

Matthew Decatur, Alternate, Spotsylvania County

Paul Cariker, Fredericksburg Cyclist Club (FCC)

Lynn Faust, Fredericksburg Trails Alliance (FredTrails)
Gregory Goldstein, Stafford Citizen Representative

Jim Lynch, Potomac Heritage Trail Association (PHTA) and Friends of the Dahlgren Railroad
Heritage Trail (DRHT)

Clay Murray, Citizen, At-Large

Deborah Lately, disAbility Resource Center (DRC)

Staff Present:

Kari Eaves, Transportation Program Manager

Eugene Hlaing, Public Involvement/Title VI Coordinator
Leda Hinkle, GIS Analyst/Planner I

Dr. John Ridout, Senior Planner

1. Call BPAC Meeting to Order
Vice Chair Clarke called the meeting to order at 6:02 p.m.

2. Roll Call
Mr. Hlaing called the roll.
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Approval of January 9%, 2025, BPAC Meeting Agenda (ACTION

ITEM)

Motion was made to approve the January 9th, BPAC agenda
Motion: Mr. Lehane; Second: Ms. Anderson
Motion passed with unanimous consent.

Approval of November 7", 2024, BPAC Meeting Minutes (ACTION

ITEM)

Motion was made to approve the November 7th, 2024, BPAC
meeting minutes with corrections.

Motion: Ms. Anderson; Second: Mr. Pastwik

Motion passed with abstention by Mr. Lehane

Public Comment

There was no public comment.

Discussion/Action Items

a.

FAMPO River Crossing Parkway Alternatives Study- Brad Shelton, Michael
Baker International

Mr. Shelton reviewed the work done on the study over the past several
months, highlighting travel demand modeling, microsimulation, and
congestion analysis to show the need for a new crossing in the region. He also
summarized the study’s public involvement effort and presented the results of
the traffic and environmental analyses for the various build options for the
proposed River Crossing Parkway: A, B1, B2, C, D, and No Build.

The committee followed the presentation with questions and robust
discussion. Members welcomed the potential for a new bicycle and pedestrian
connection across the Rappahannock; but there was concern that multimodal
features could be dropped from the final project with cost concerns.

b. Election of Vice Chair (Action Item)- Chair Chris Clarke

C.

Chair Clarke and Ms. Eaves explained the role of the Vice Chair and the
unusual length of time that would be served by the current officers in
order to bring BPAC in line with the other committees. Ms. Jackson said
that she would serve as Vice Chair if no one else stepped forward at the
next meeting. The committee agreed to table the election once more to
the March meeting.

Bicycle and Pedestrian Count Program Report- Leda Hinkle
Ms. Eaves introduced Ms. Hinkle, FAMPQO’s GIS Analyst, to the
committee, and explained that she would be heading up collecting data
and reporting for the Bike/Ped Count program and would be giving in-
depth quarterly reports.
Ms. Hinkle presented the first full year of data for the Chatham Bridge
counter, reporting a total of 72, 816 trips on the bridge path. She
introduced a new site- the VCR Trail at Rt 3, for which data was
collected last fall. This site is meant to support a crossing upgrade across
the Blue-Gray Parkway.
Ms. Hinkle also contrasted historical and present-day data for two sites:
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Hospital Blvd at Overview Drive in Spotsylvania, and Mine Road and
Embrey Mill Park in Stafford, showing how growth and development has
affected usage at these trail sites.

Finally, she reviewed other sites previously surveyed and asked for input
from the committee on where they would like to place the counter in the
future.

Mr. Pastwik pointed out that Chatham Bridge has a high traffic of
cyclists who use the roadway instead of the path, so the counter is
undercounting the popularity of that route. He added that Hospital Blvd is
a baseline figure as more facilities are added in the area.

Mr. Lehane said likewise at Embrey Mill and suggested placing the
counter downhill past the Chatham Bridge continuing on the trail. The
committee discussed the hazards pedestrians and cyclists face traversing
the area between the Chatham Bridge and Chatham Heights.

Mr. Lehane suggested BPAC send a formal resolution to purchase more
counters to TAC and Policy Committee.

Mr. Steinbaum suggested several locations around the city that would
benefit from having counts done to support extending facilities.

d. BPAC Bylaws Review/Edit- Kari Eaves
Ms. Eaves reviewed the bylaws with the committee members,
highlighting items that need to be changed to reflect current practice and
pointing out those that need attention drawn to them so that they can be
better adhered to.
The committee discussed all changes and agreed to have Ms. Eaves draft
a new copy of the bylaws to be approved at the March meeting.

7. Correspondence
Ms. Eaves shared the League of American Cyclists’ State Report Card for Virginia. The
League is calling out the state for Round 6 changes to SMART SCALE which negatively
affect Bike and Pedestrian projects, recommending Virginia evaluate the program and
improve bike/ped outcomes.

8. Staff Reports

There were no staff reports.

9. Member Reports

Ms. Anderson reported that GWRideConnect has hired Mel Davis. She also added that the
Fredericksburg Visitor Center is having a Grand Opening on the 10,

Mr. Frank reported that the city is conducting a study of William, Caroline and Princess
Anne Streets to explore a one-way to two-way conversion, as well as adding bicycle

infrastructure and connections.

Ms. Inman reported that Cassy Lord has moved on to Central Office and that VDOT is
trying to fill her position; also that the next CTB meeting is Tuesday the 14,

Mr. Lehane presented Stafford County’s new Transportation Master Plan website with
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interactive web maps and project page with information, maps, and sketches.

Chair Clarke reported that they successfully signed their TAP application per VDOT
specifications.

10. Adjourn Bicycle and Pedestrian Advisory Committee Meeting / Next meeting
March 6, at 6:00 pm
Motion was made to adjourn the January 9", BPAC
Meeting at 7:45 pm.
Motion: Ms. Anderson; Second: Mr. Lehane
Motion passed with unanimous consent.



