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POLICY COMMITTEE MEETING AGENDA 

Monday, January 13, 2025 – 6:00 p.m. 

406 Princess Anne Street, Fredericksburg, VA 22401 

www.fampo.gwregion.org 

 

1. Call Policy Committee Meeting to Order – Chair Lori Hayes 

2. Pledge of Allegiance  

3. Roll Call and Determination of Quorum – Mr. Eugene Hlaing 

4. Approval of the January 13, 2025, Policy Committee Agenda (ACTION ITEM) 

5. Public Involvement 

Comments and questions from members of the public are welcome at this time. Staff will also 

read comments submitted by the public prior to the meeting. 

 

6. Consent Agenda 

a. Approval of November 18, 2024, Policy Committee Meeting Minutes (ACTION ITEM) 

 

b. GWRC / FAMPO Memorandum of Understanding (ACTION ITEM) 

c. Resolution 25-23 FFY24 Annual Listing of DRPT Transportation Project Obligations 

(ACTION ITEM) 

d. Resolution 25-24 Highway Systems Functional Classification Update – Approval of Update 

by the FAMPO Policy Committee (ACTION ITEM) 

e. Resolution 25-25 Directing a Public Comment Period for an Amendment to the FY24-27 

Transportation Improvement Program to Adjust funding for FRT0018 FXBGO!’s Security 

& Fiber Project (ACTION ITEM) 

 

7. FAMPO Administrator Report – Mr. Ian Ollis 

 

8. Action/Discussion Items 

a. FAMPO Rappahannock River Crossing Parkway Alternatives Study  

1. Preliminary Survey Data Results – Dr. John Ridout & Mr. Brad Shelton, AICP, 

Associate Vice President / Department Manager – Transportation Planning, Michael 

Baker, International 

2. City of Fredericksburg Data Center Implications for the study – Mr. Ian Ollis 

 

b. Letter of Support for a Joint Grant Application from Virginia Railway Express (VRE) & 

Virginia Passenger Rail Authority (VPRA) through the Promoting Resilient Operations for 

Transformative, Efficient, and Cost-saving Transportation (PROTECT) Program (ACTION 

ITEM) 

 

  

http://www.fampo.gwregion.org/
https://fampo.gwregion.org/wp-content/uploads/2025/01/5_PublicInvolvement.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/01/5_PublicInvolvement.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/01/6.a_2024.11.18-DRAFT-PC-Meeting-Minutes_for_approval.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/01/6.b_GWRC-FAMPO-MOU.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/01/6.c_FAMPO-Resolution-25-23-PublishFFY24AnnualDRPTObligationsW.Attachment.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/01/6.d_FAMPO-Resolution-25-24-FunctionalClassificnUpdateW.Attachment.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/01/6.e_FAMPO-Resolution-25-25-DirectPubCmtAdjustFundgForFXBGO.FRT0018Security.FiberW.Attachment.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/01/8.a.1_01-13-25-FAMPO-Policy-Board-Presentation_v2.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/01/8.a.2_DataCenterPresentationWMap12.10.24.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/01/8.b_VRE-Letter-of-Support_1224Final.pdf
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c. New Post River Crossing Research Study Progress 

1. Origin and Destination Analysis using StreetLight Data – Ms. Leda Hinkle 

2. Conceptual Design Progress for VDOT to Assist with Cost Estimate – Ms. Becky 

Golden 

3. VDOT Reply to Request for Assistance to Analyze Travel Demand Model (TDM) 

Network Impacts – Mr. Ian Ollis 

 

9. Correspondence 

1. Long Range Transportation Plan / Constrained Long Range Plan Congestion 

Implications provided to the Secretary of Transportation – Dr. John Ridout and Mr. Ian 

Ollis (Travel Demand Model data being reviewed this week – Slides to follow ASAP) 

 

10. Staff and Agency Reports 

 

11. Board Member and Chair Comments 

 

12. Adjourn/Next Policy Committee Meeting: February 10, at 6:00 p.m. 

 

Agenda Packet 

https://fampo.gwregion.org/wp-content/uploads/2025/01/8.c.1_StreetlightAnalysisNPRC.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/01/8.c.2_NewPostRiverCrsgConceptDesignProgress125.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/01/8.c.3_VDOTReplyNewPostModeling125.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/01/8.c.3_VDOTReplyNewPostModeling125.pdf
https://fampo.gwregion.org/wp-content/uploads/2025/01/2025_01_13-Policy-Committee-Agenda-DraftFinalPackV2.pdf

