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POLICY COMMITTEE MEETING AGENDA
Monday, November 18, 2024 — 6:00 p.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org
1. Call Policy Committee Meeting to Order — Chair Lori Hayes
2. Pledge of Allegiance
3. Roll Call and Determination of Quorum — Mr. Eugene Hlaing
4. Approval of the November 18, 2024, Policy Committee Agenda (ACTION ITEM)
5. Public Hearings

Comments and questions from members of the public are welcome at this time related to the

following:

a. Resolution 25-19 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add FRT0025 FXBGO! Central Facility Equipment — Maintenance (HVAC)

b. Resolution 25-21 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Adjust funding for FRT0002 Fredericksburg Regional Transit Replacement
Rolling Stock

Public comments received prior to the meeting are compiled in the agenda packet

Public Involvement
Comments and questions from members of the public are welcome at this time. Staff will also
read comments submitted by the public prior to the meeting.

Consent Agenda
a. Approval of October 21, 2024, Policy Committee Meeting Minutes (ACTION ITEM)

b. Resolution 25-19 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add FRT0025 FXBGO! Central Facility Equipment — Maintenance (HVAC)
(ACTION ITEM)

c. Resolution 25-21 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Adjust funding for FRT0002 Fredericksburg Regional Transit Replacement
Rolling Stock (ACTION ITEM)

d. Resolution 25-22 FFY?24 Annual Listing of Transportation Project Obligations (ACTION
ITEM)

FAMPO Administrator Report — Mr. lan Ollis


http://www.fampo.gwregion.org/
https://fampo.gwregion.org/wp-content/uploads/2024/11/6_1124-Comments-CompiledPRINT.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/11/7.a_2024.10.21-DRAFT-PC-Meeting-Minutes.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/11/7.b_FAMPO-Resolution-25-19-AdoptTIPAmendNewPrgFRT0025.CentFaclEqptMntHVACW.AttachmentPRINT.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/11/7.c_FAMPO-Resolution-25-21-AdoptTIPAmendFRT0002RollgStck.W.AttachmentPRINT.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/11/7.d_FAMPO-Resolution-25-22-PublishFFY24AnnualTrnspPrjObligations.W.AttachmentsPRINT.pdf

9. Action/Discussion Items
a. Project FINA mini update — Future Integrated Network Analysis maps and charts

b. FAMPO Rappahannock River Crossing Parkway Alternatives Study — Mr. Brad Shelton,
AICP, Associate Vice President / Department Manager — Transportation Planning, Michael
Baker, International

(i) Presentations for the Public Meeting
(i) Building the river crossing with the Harrison Road interchange

c. Support for Stafford County, VA — FY25 RAISE Discretionary Grant
Application (ACTION ITEM)

d. Falmouth Bridge Mixed Use Path Letter to Governor Youngkin & Secretary Miller
(ACTION ITEM) — Dr. Will B. Mackintosh

e. TIP Amendment and Modification Process Policy (ACTION ITEM) — Dr. John Ridout

f. Letter to the Secretary: FAMPO future Congestion

10. Correspondence

11. Staff and Agency Reports
e 2024 Public Involvement Activity Summary — Mr. Eugene Hlaing
e November 20" River Crossing Public Meeting Details: 5:00 p.m. to 7:00 p.m.
Fredericksburg Nationals’ Virginia Credit Union Stadium, 42 Jackie Robinson Way,
Fredericksburg, VA 22401 — Dr. John Ridout
e 2025 FAMPO Committee Meeting Schedule — Mr. Eugene Hlaing
o Options are shown on the draft calendar for January* and February to avoid GWRC &
FAMPO to be on the same dates. In the past, when holidays fell on the 3™ Monday,
FAMPO meetings were shifted to coincide with GWRC meetings on the 4" Monday
with a 7:30 FAMPO Policy Committee start time (ACTION ITEM)
o Note that May 19" the GWRC meeting is assumed to be on the 3" Monday due to
Memorial Day coinciding with the 4" Monday. In the past, GWRC started at 5:00 p.m.
& FAMPO Policy Committee at 6:00 p.m. on the 3 Monday in May.

12. Board Member and Chair Comments
13. Adjourn/Next Policy Committee Meeting: January 27*, at 6:00 p.m.

Agenda Packet

FAMPO

itan Planning Organi;

Policy Committee Agenda — November 18, 2024


https://fampo.gwregion.org/wp-content/uploads/2024/11/9.a_Project-FINA-Update.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/11/9.c_StaffordCounty_RAISE_LetterOfSupport1124.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/11/9.c_StaffordCounty_RAISE_LetterOfSupport1124.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/11/FAMPOFalmouthBridgeBikePedLtr.W.EnclosuresV3.1124.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/11/9.e_TIP-Policy-Draft-for-TAC.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/11/9.f_FAMPO-Travel-Demand-Model-2050-Letter-SecretaryV2.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/11/11_Public-Involvement-Report.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/11/11_FAMPO.2025.Committee-Calendar1124.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/11/2024_11_18-Policy-Committee-Agenda-Draft.PackV2_.pdf

