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BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE(BPAC) MINUTES 
Thursday, November 7th, – 6:00 p.m. 
https://www.fampo.gwregion.org/ 406 Princess Anne Street, Fredericksburg VA 22401 

 
Committee Members Present: 
Chris Clarke, King George County 
Leigh Anderson, GWRideConnect 
Jacob Pastwik, Spotsylvania County 
Rachel Inman, Alternate,VDOT  
Brian Ogle, Alternate, Stafford County 

 
Committee Members Present (remotely, with virtual participation request): 
Kevin Brown, At-Large Citizen Representative 

 
Committee Members Not Present: 
Ben Matters, PRTC 
Debe Fults, disAbility Resource Center (DRC) 
Rob Maple, Alternate, Fredericksburg Trails Alliance (FredTrails) 
Chris Collins, Acting Superintendent, National Park Service (NPS) 
John Summer, Alternate, Fredericksburg Cyclist Club (FCC) 
Joe Bonds, Alternate, Fredericksburg Cyclist Club (FCC) 
Linda LaSut, Virginia Department of Transportation (VDOT)  
Craig Pennington, Caroline County 
Paul Agnello, Alternate, Spotsylvania County 
Matthew Decatur, Alternate, Spotsylvania County 
Paul Cariker, Fredericksburg Cyclist Club (FCC) 
Kim Mitchell, Alternate, GWRideConnect 
Chair Matthew Lehane, Stafford 
Lynn Faust, Fredericksburg Trails Alliance (FredTrails) 
Cassy Lord, (VDOT) 
Gregory Goldstein, Stafford Citizen Representative 
Jamie Jackson, City of Fredericksburg 
Jim Lynch, Potomac Heritage Trail Association (PHTA) and Friends of the Dahlgren Railroad 
Heritage Trail (DRHT) 
Aaron Frank, City of Fredericksburg Citizen Representative 
Clay Murray, Citizen, At-Large 
Deborah Lately, disAbility Resource Center (DRC) 

 
Staff Present: 
Kari Eaves, Transportation Program Manager 
Eugene Hlaing, Public Involvement/Title VI Coordinator   
Ian Ollis, FAMPO Administrator 

 
 

1. Call BPAC Meeting to Order 
Vice Chair Clarke called the meeting to order at 6:02 p.m.  

http://www.fampo.gwregion.org/


 

 
2. Roll Call 

Mr. Hlaing called the roll. 
 

3. Approval of November7th, 2024, BPAC Meeting Agenda (ACTION 
ITEM)  
Motion was made to approve the July 11th, BPAC agenda  
Motion: Ms. Anderson; Second: Mr. Pastwik 
Motion passed with unanimous consent. 

 
4. Approval of September 5th, 2024, BPAC Meeting Minutes (ACTION 

ITEM) 
Motion was made to approve the September 5th, 2024, BPAC  
meeting minutes. 
Motion: Ms. Anderson; Second: Mr. Pastwick 
Motion passed with unanimous consent. 

 
5. Public Involvement 

An announcement was made to open public comment period on the Dahlgren Bike  
 and Pedestrian Small Area Plan 

 
6. Public Comment 

There was no public comment. 
 

7. FAMPO Administrator Report- Ian Ollis 
Mr. Ollis reviewed the items of note that FAMPO has been working on since the 
last BPAC meeting in September. Project FINA, or Future Integrated Network 
Analysis, analyses regional congestion and transportation outcomes based on 
transportation investment. Mr. Ollis explained that our region is still the fastest-
growing in the state, gaining a Fredericksburg-sized group of people every 4 or 5 
years. This growth rate will have significant transportation implications, shown in a 
2050 map of regional congestion. Mr. Ollis emphasized that the region will need to 
work together to solve these tremendous future challenges. 
Mr. Ollis also updated the group on construction on the Long Bridge work being 
carried out by VPRA in Northern Virginia, and the new Quantico Train Station 
opening with a new third track. 
After Mr. Ollis’ presentation, the committee discussed traffic and congestion 
problems in the region and potential future solutions, including land use policies, 
transit, and road grid connections. Mr. Ollis summarized the options with the 
following recommendations: a denser, more complete road grid with more 
connections, heavy transit with fast, reliable service, and good zoning that creates 
density where the transportation network already is. 
 

8. Discussion/Action Items  
a. Election of Vice Chair (ACTION ITEM)- Vice Chair Chris Clarke 

    This item was tabled until January for lack of a quorum. 
b. FAMPO Urban Area Complete Streets Plan- Kari Eaves 

Ms. Eaves presented a new project staff will be working on with 
the help of BPAC over the next several months: a Complete 
Streets Plan for the FAMPO Urbanized Area. The plan will 
integrate the work that each of the localities has been doing 
separately for bike/ped facilities into an overarching plan with 
links between jurisdictions. Staff will work with locality planners 



 

to identify gaps in the network and how best to amend them. The 
resulting plan will help the region apply funding applications 
under the IIJA. 

 
c. GWRideconnect Slugging Report- Leigh Anderson 

Ms. Anderson discussed slugging, the tradition of “getting in cars with 
strangers” that has helped to significantly reduce VMT in our region for 
many years. First appearing 50 years ago in our area, slugging is a 
loosely organized way of impromptu carpooling from Fredericksburg 
and Northern Virginia into DC and surrounding.  
Ms. Anderson gave a count report of the local commuter lots from 
which slugs catch rides, noting the increases over the last two years. 
Peak time for catching rides is 6:30 am, with available cars being almost 
instantaneous.  
Each rider saves about $14.00 each way in gas and $9 in tolls, and 
collectedly they remove 804 trips on I-95 daily. 

 
d. BPAC Bylaws Review/Edit- Kari Eaves 

    This item was tabled until January for lack of a quorum. 
 

9. Correspondence  
 

There was no correspondence 
 

10. Staff Reports 
Mr. Ollis advised the group of the Rappahannock River Crossing Public Hearing on 
November 20th at Virginia Credit Union Stadium, 5-7 pm. 

 
11. Member Reports 

Mr. Ogle stated that he had nothing to report but that he thanked the group for all the good 
information, especially the projections for 2050, and that he had a lot to think about. 
 
Ms. Anderson reported that Kim Mitchell had moved on to a new position and that they 
would be advertising for GWRideConnect soon. 
 
Mr. Ollis reported that VDOT and the City were also short-staffed. 
 
Mr. Pastwik remarked that Spotsylvania was also currently hiring.  

 
12. Adjourn Bicycle and Pedestrian Advisory Committee Meeting / Next meeting 

January 9th, at 6:00 pm 
Motion was made to adjourn the November7th, BPAC  
Meeting at 7:22 pm. 
Motion: Ms. Anderson; Second: Mr. Pastwik 
Motion passed with unanimous consent. 
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