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POLICY COMMITTEE MEETING AGENDA
Monday, October 21, 2024 — 6:00 p.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org

Call Policy Committee Meeting to Order — Chair Lori Hayes

Pledge of Allegiance

Roll Call and Determination of Quorum — Mr. Eugene Hlaing

Approval of the October 21, 2024, Policy Committee Agenda (ACTION ITEM)
Public Hearings

Comments and questions from members of the public are welcome at this time related to the

following:

a. Resolution 25-14 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add 2 New Projects: UPC FRT0023 Fredericksburg Regional Transit Vehicle
Support Equipment Driving Simulator and FRT0024 Fredericksburg Regional Transit
Rehab Renovation of Admin Building (Davies Transit Center Roof)

b. Resolution 25-15 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Obligate Funding for 3 Projects: RAAA001 Rappahannock Area Agency on
Aging Operating Assistance, RAAA002 Rappahannock Area Agency on Aging Mobility
Management, and RACS001 Rappahannock Area Community Services Board

c. Resolution 25-16 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC T29881 Brooke Road Flood Mitigation and Resiliency
Project

Public comments received prior to the meeting are compiled in the agenda packet

Public Involvement
Comments and questions from members of the public are welcome at this time. Staff will also
read comments submitted by the public prior to the meeting.

Consent Agenda
a. Approval of September 16, 2024, Policy Committee Meeting Minutes (ACTION ITEM)

b. Resolution 25-12 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add FRT0025 FXBGOQO! Central Facility
Equipment — Maintenance (HVAC) (ACTION ITEM)

c. Resolution 25-20 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Adjust funding for FRT0002 Fredericksburg
Regional Transit Replacement Rolling Stock



http://www.fampo.gwregion.org/
https://fampo.gwregion.org/wp-content/uploads/2024/10/5_Public-Hearing-Comments-CompiledPRINT.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/6_Public-Involvement-Comments-CompiledPRINT.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/6_Public-Involvement-Comments-CompiledPRINT.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/7.a_2024.09.16-PC-Draft-Meeting-Minutes-for-approval.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/7.b_FAMPO-Resolution-25-12-DirectPubCmtNewFXBGO.FRT0025.W.AttachmentPRINT.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/7.c_FAMPO-Resolution-25-20-DirectPubCmtAdjustFundgForFXBGO.FT0002RollingStkW.AttachmentPRINT.pdf

d. Resolution 25-14 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add 2 New Projects: UPC FRT0023 Fredericksburg Regional Transit Vehicle
Support Equipment Driving Simulator and FRT0024 Fredericksburg Regional Transit Rehab
Renovation of Admin Building (Davies Transit Center Roof) (ACTION ITEM)

e. Resolution 25-15 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Obligate Funding for 3 Projects: RAAAQ001 Rappahannock Area Agency on
Aging Operating Assistance, RAAA002 Rappahannock Area Agency on Aging Mobility
Management, and RACS001 Rappahannock Area Community Services Board Paratransit
Vehicles (ACTION ITEM)

f. Resolution 25-16 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC T29881 Brooke Road Flood Mitigation and Resiliency
Project (ACTION ITEM)

8. FAMPO Administrator Report — Mr. lan Ollis

9. Action/Discussion Items
a. FAMPO Urban Bicycle / Pedestrian Complete Streets Plan — Ms. Kari Eaves

b. FAMPO Travel Demand Model Update
1. Presentation — Ms. Leda Hinkle
2. Resolution 25-17 Adopting the 2024 Update to the FAMPO Travel Demand Model
(ACTION ITEM)

c. Resolution 25-18 Adopting FAMPO Policy Committee Amended Bylaws for Online
Meetings (ACTION ITEM) — Mr. lan Ollis

d. New Post River Crossing Discussion — Chair Lori Hayes

10. Correspondence
e 1-Year Extension of Master Agreements for On-Call Services
e FAMPO Locality Input on Federal Functional Classification (FFC) Update

11. Staff and Agency Reports
e November 20" River Crossing Public Meeting Details: 5:00 p.m. to 7:00 p.m.
Fredericksburg Nationals’ Virginia Credit Union Stadium, 42 Jackie Robinson Way,
Fredericksburg, VA 22401- Dr. John Ridout
o FY?24 SS4A Grant Award Contract Agreement Progress & Scope — Ms. Becky Golden
e SMART SCALE Round 6 Wrap Up / Update — Ms. Kari Eaves
e 2025 FAMPO Committee Meeting Schedule — Mr. Eugene Hlaing

12. Board Member and Chair Comments
13. Adjourn/Next Policy Committee Meeting: November 18, 2024, at 6:00 p.m.

Agenda Packet
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https://fampo.gwregion.org/wp-content/uploads/2024/10/7.d_FAMPO-Resolution-25-14-AdoptTIPAmend2.NewPrgsFRT0023.24Simltr.RehabAdmnBlgW.Attachment.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/7.e_FAMPO-Resolution-25-15-AdoptTIPAmendObligate3.RAAA001.RAAA002.RACS001W.AttachmentPRINT.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/7.f_FAMPO-Resolution-25-16-AdoptTIPAmendNewProjT29881.BrookeFloodMitgnW.AttachmentPRINT.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/9.a_Complete-Streets-Policy-Committee-10_21.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/9.b.1_PC_TDM_Final.Ian_.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/9.b.2_FAMPO-Resolution-25-17-Adopt2024TDMUpdate.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/9.c_FAMPO-Resolution-25-18-AdoptAmendBylaws.OnlineMtgsW.AttachmentPRINT.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/10_ExtendOnCallLtrs1024PRINTV4.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/10_FCC.CombinedPRINT.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/11_PC.SS4A.FY24.AwardUpdate1024.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/11_FAMPO.2025.Committee-Calendar1024.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/10/2024_10_21-Policy-Committee-Agenda-Draft.PackV2_.pdf

