Fredericksburg City Lori Hayes
Spotsylvania County Chair

Stafford County

T
s

Ian Ollis
FAMPO Administrator

Fredericksburg Area Metropolitan Planning Organization

POLICY COMMITTEE MEETING MINUTES
September 16, 2024 — 6:00 p.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org

Committee Members Present: (V) indicates voting member

Ms. Lori Hayes, Chair Spotsylvania County (V)

Dr. Will Mackintosh, First Vice-City of Fredericksburg (V)

Ms. Crystal Vanuch, Second Vice-Chair Stafford County (V)

Ms. Meg Bohmke, Chair, Stafford County (V)

Ms. Monica Gary, Stafford County (V)

Mr. Deuntay Diggs, alternate Stafford County (V)

Mr. Chris Yakabouski, Spotsylvania County (V)

Mr. Drew Mullins, Spotsylvania County (V) (online)

Ms. Jannan Holmes, City of Fredericksburg (V)

Mr. David Brown, alternate City of Fredericksburg (V)

Ms. Marcie Parker, Representative from the Secretary of Transportation (V)
Ms. Cathie Coffey, alternate Representative from the Secretary of Transportation (V)
Ms. Casandra Lord, alternate Virginia Department of Transportation (VDOT)
Ms. Jamie Jackson, Fredericksburg Go! (FXBGO!)

Mr. Timothy Welsh, Chair CTAC

Mr. Matthew Lehane, Chair BPAC (online)

Mr. Paul Agnello, Chair TAC (online)

Committee Members Absent:

Mr. Jonathan Gerlach, City of Fredericksburg (V)

Mr. Jacob Lane, alternate Spotsylvania County (V)

Mr. Gerald Childress, alternate Spotsylvania County (V)

Dr. Pamela Yeung, alternate Stafford County (V)

Mr. Jason Graham, alternate City of Fredericksburg (V)

Ms. Cathy Binder, King George County

Mr. David “Sully” Sullins, alternate King George County

Dr. Robert Schneider, Potomac and Rappahannock Transportation Commission (PRTC)(V)
Mr. Joe Stainsby, alternate PRTC (V)

Ms. Melody Fowler, alternate Fredericksburg Go! (FXBGO!)

Ms. Laura Sellers, Commonwealth Transportation Board (CTB)

Mr. Steven Minor, Federal Highway Administration (FHWA)

Mr. Ivan Rucker, alternate Federal Highway Administration (FHWA)

Mr. Daniel Koenig, Federal Highway Administration (FTA)

Ms. Chelsea Beytas, alternate Federal Transit Administration (FTA)

Ms. Amy Garbarini, Department of Rail and Public Transportation (DRPT) (online)
Mr. Todd Horsley, alternate Department of Rail and Public Transportation (DRPT)
Ms. Nancy Long, Caroline County

Mr. Jeffrey Black, alternate Caroline County

Mr. Chris Clarke, Vice-Chair BPAC



http://www.fampo.gwregion.org/

Others Present:

Mr. Allen Watkins, Stafford County Resident

Ms. Barbara Wright, Celebrate by Del Webb Homeowner Association
Gavin Gardon, Spotsylvania Resident

Kecia Evans, Chief of Staff for Supervisor Monica Gary

Staff Present:

Mr. lan Ollis, FAMPO Administrator

Dr. John Ridout, Senior Planner

Ms. Becky Golden, Transportation Planning Manager

Mr. Eugene Hlaing, Public Involvement/Title VI Coordinator
Ms. Leda Hinkle, GIS Technician/Transportation Planner

1. Call Policy Committee Meeting to Order
Chair Hayes called the meeting to order at 6:02 pm.

2. Pledge of Allegiance
Chair Hayes led the pledge of allegiance.

3. Roll Call and Determination of Quorum
Mr. Hlaing conducted roll call and determined a quorum present.

4. Approval of the September 16, 2024, Policy Committee Agenda (ACTION ITEM)

Mr. Ollis shared the request for two amendments to the agenda: VDOT requested that
Resolution 25-08 include the word change “on behalf of Stafford County.” Resolution 25-10
was amended with the portion referring to FXBGO’s HVAC system withdrawn.

Motion was made to approve the September 16, 2024, Policy Committee agenda as amended

Motion: Ms. Bohmke; Second: Ms. Holmes
Motion passed with unanimous consent.

5. Public Hearings

There were no public comments or questions received for Resolution 25-07 Adopting an
Amendment to the FY24-27 Transportation Improvement Program to Add a New Project UPC
120943 Germanna Point Drive Extension.

6. Public Involvement

Mr. Allen Watkins alerted the committee’s attention to several features that may impact and/or
be impacted by proposed river crossings. He identified natural features and development plans.

Mr. Hlaing read aloud two public comments. The first, received from Ellen A. Swilley, a

resident of Celebrate by Del Webb, asserted opposition to planned train lines and advocated for

a train line that better serves her and other residents of Stafford County and the City of
Fredericksburg.

The second comment, received from Ms. Jane Leeds, advised that she is relocating from the
Fredericksburg area and expressed disappointment that her past contributions appear to have
been disregarded by FAMPO decision makers. She further advocated for the disabled
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community and a light rail transit system for the region.

. Consent Agenda

a.

b.

@

Approval of August 19, 2024, Policy Committee Meeting Minutes (ACTION ITEM)

Resolution 25-07 Adopting an Amendment to the FY24-27 Transportation Improvement
Program to Add a New Project UPC 120943 Germanna Point Drive Extension (ACTION
ITEM)

Resolution 25-05 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Obligate Funding for 3 Projects: RAAA001
Rappahannock Area Agency on Aging Operating Assistance, RAAA002 Rappahannock
Area Agency on Aging Mobility Management, and RACS001 Rappahannock Area
Community Services Board (ACTION ITEM)

Resolution 25-06 Approving a Modification to the FY24-27 Transportation Improvement
Program to Obligate Funding for RAAAO003 Rappahannock Area Agency on Aging
Paratransit Vehicles (ACTION ITEM)

Resolution 25-08 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add a New Project UPC T29881 Brooke Road
Flood Mitigation and Resiliency Project (ACTION ITEM)

Resolution 25-09 Approving a Modification to the FY24-27 Transportation Improvement
Program to Adjust the Funding for UPC FRT0018 Fredericksburg Regional Transit Security
& Fiber Project (ACTION ITEM)

Resolution 25-10 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Adjust funding for FRT0002 Fredericksburg
Regional Transit Replacement Rolling Stock (ACTION ITEM)

Resolution 25-11 Directing a Public Comment Period for an Amendment to the FY24-27
Transportation Improvement Program to Add 2 New Projects: UPC FRT0023
Fredericksburg Regional Transit Rehab — Renovation of Admin Building (Davies Transit
Center Roof) (ACTION ITEM)

Motion was made to approve the September 16, 2024, Consent Agenda as amended.

Motion: Ms. Vanuch; Second: Dr. Mackintosh
Motion passed with unanimous consent.

FAMPO Administrator Report

Mr. Ollis shared a map of regional growth rates and asked the Policy Committee to consider the
transportation impacts of future growth as FAMPO looks forward to updating the long-range
transportation plan.

Mr. Ollis also reviewed the construction of a third train track. He included his own pictures,
taken from the Amtrak, of the new track laid in Quantico and Northern Stafford.
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Finally, Mr. Ollis reviewed upcoming events and actions including a TIP (Transportation
Improvement Program) workshop, the Governor’s Transportation Conference in October,
FAMPQO’s adoption of the new Travel Demand Model and the new proposed functional
classification of roadways, collaboration with VPRA to improve rail passenger experience, and
an upcoming tour of the Port of Virginia for FAMPO staff and TAC members.

9. Action/Discussion ltems

a. CMAQ, STBG, CR Prioritization Methodology

Dr. Ridout introduced the Policy Committee to information being considered for a revised
allocation methodology that would create more predictable outcomes for CMAQ
(Congestion Mitigation and Air Quality), STBG (Surface Transportation Block Grant), and
CR (Carbon Reduction) funding. This approach would allow localities to choose which of
their projects receive funding based on a pre-established formula. He reviewed past funding
distributions and presented the localities’ share of various factors that may be incorporated
into the allocation formula. These factors included population, employment, economic
activity, DVMT (Daily Vehicle Miles of Travel) per facility mile, and DVMT burden per
capita.

Mr. Ollis and Dr. Ridout summarized that this is the start of a process to develop a fair
formula for determining CMAQ, STBG, and CR funding allocations between the FAMPO
localities and transit. Mr. Ollis clarified that FAMPO staff would, over a few months,
incorporate different metrics to develop various funding formulas and present those options
for the Policy Committee to consider.

b. River Crossing Update

Dr. Ridout provided an update to the environmental screening for the various river crossing
alternatives. Mr. Ollis emphasized that the environmental screening accounts for a larger
footprint than the actual roadway, producing a worst-case scenario. The actual alignment
will be determined upon VDOT’s engineering of the roadway. Dr. Ridout summarized the
impacts for each of the crossing options as well as the tradeoffs between the corridors. He
reviewed the next steps which included finalizing modeling, evaluating alternatives, and
hosting an open house public meeting in November. Mr. Ollis updated the committee that
the consultants would brief the Policy Committee on the Monday before the public meeting.

c. Travel Demand Model Update & New Project

Ms. Hinkle reviewed the status of the Travel Demand Model update, presenting both a
broad overview of travel demand models and what was included in the current update. She
shared preliminary outputs from the Travel Demand Model that predict Vehicle Hours of
Travel (VHT) to increase significantly more than Vehicle Miles of Travel (VMT). The
different rates of increase indicate that it will take longer to travel throughout the region.
She also shared data from the Federal Highway Administration that ranked Fredericksburg
as 1% in traffic per freeway lane daily average in Virgnia, and 4™ in the nation. Mr. Ollis
clarified what this means with regional context. The Policy Committee requested data on
traffic per all lane miles, including different road classifications.
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In addition to current and projected regional traffic patterns, Ms. Hinkle alerted the
committee to national infrastructure inflation. Sharing a graph from the US Department of
Transportation, she identified the increase in the national highway construction cost index.
Specifically, she identified the cost index’s increase since FAMPQ’s constrained long-range
plan was last updated in 2021. Considering the growing cost of infrastructure, in addition to
growing traffic and congestion in the region, FAMPO staff have identified the need to
identify the distribution of predicted congestion and evaluate planned transportation
projects in the region. The staff project “FINA” will be a Future Integrated Network
Analysis. She shared that model training is scheduled to take place for FAMPO staff at the
end of October.

d. New Post River Crossing

Chair Hayes asked for the Policy Committee to consider studying a New Post River
Crossing. She emphasized the region’s need for river crossings and turned the floor over to
the committee. Mr. Ollis clarified that FAMPO would be limited to a high-level model run
in an internal study. He explained that the model run would be inexpensive and would not
take many resources or much time. The committee expressed some interest in exploring the
option. They ultimately postponed further discussion to next month’s committee meeting,
inviting other perspectives.

10. Correspondence
Safe Streets and Roads for All (SS4A) Grant Partial Award Announcement

Mr. Ollis shared the planning grant that has been awarded to the region for SS4A studies in
Spotsylvania.

11. Staff and Agency Reports
Reminder VDOT’s Statewide Update to the Federal Functional Classification (FFC)

Ms. Golden reminded the committee that localities would need to submit their requested
FCC updates to VDOT by the end of the month.

12. Board Member and Chair Comments
Ms. Parker reminded the committee of various upcoming public hearings, including a hearing
about the Leeland Bridge on September 18th, VDOT’s hearing on Route 1 and Augustine
Avenue on September 25™ at Hugh Mercer Elementary, and a hearing on various projects in the
Four Mile Fork area at Spotswood Elementary on October 9™,

13. Chair Hayes adjourned the meeting at 7:22 pm.
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