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CITIZENS TRANSPORTATION ADVISORY COMMITTEE

Meeting Minutes
Wednesday, June 12th, 2024 - 6:00pm
406 Princess Anne Street, Fredericksburg
https://www.fampo.gwregion.org/

A video recording of the meeting is posted on the Citizens Transportation Advisory Committee
(CTAC) web page: https://www.fampo.gwregion.org/citizens-transportation-advisory-

committee/ and on YouTube at; https://www.youtube.com/watch?v=szDrNeCmLYw

Committee Members Present:

Nicolas Kwatnoski, Chair

Tim Welsh, Spotsylvania County, Vice Chair
TaMara Banks, At-Large

Rupert Farley, At-Large

Robert Fogg, Spotsylvania County

Larry Gross, At-Large

David McLaughlin, City of Fredericksburg
Al Watkins, Stafford County

Clinton Wells, Spotsylvania County

Kevin Wilkinson, Spotsylvania County
Joe Brito, Stafford County

Glenn Goldsmith, Stafford County (online)
Yolanda Hipski, City of Fredericksburg
Ruby Brabo, Stafford County

Cassandra Jagroop, City of Fredericksburg

Committee Members Absent:

Justin Chenault, Caroline County

Patricia Encarnacion, City of Fredericksburg
Jeron Hayes, King George County

Michael Hoyt, Caroline County

Ann Palbalker, Stafford County

Ken Pogue, Caroline County

James Powell, Stafford County

Matthew Rowe, City of Fredericksburg
Rodney Thomas, At-Large

Others Present
Nick Ruiz, VRE (presenter)

Staff Present:
John Ridout, Transportation Planner 11
Connor Anderson, GIS Guru/Transportation Planner
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1. Call to Order

At 6:01 p.m., the meeting was called to order by Chair Kwatnoski
2. Roll Call

John Ridout conducted roll call and a quorum was present.

3. Approval of the April 10, 2024, Citizens Transportation Advisory Committee
(CTAC) Agenda (ACTION ITEM)

Motion was made to approve the agenda with amendments.
Motion: Kevin Wilkinson; Second: Al Watkins
Discussion: None.

Motion passed unanimously.

4. Approval March 13, 2024, CTAC Meeting Minutes (ACTION ITEM)

Motion was made to approve the March minutes with amendments.
Motion: Ruby Brabo; Second: Kevin Wilkinson
Motion passed unanimously.

5. Public Comment: None
6. VRE System Update

Nick Ruiz of VRE presented the System Plan 2050 Draft Plan Review to the CTAC. This
presentation provided an overview of the plan history and purpose, 2050 goal,
infrastructure and service targets for 2030 and 2050, capital costs and fleet replacement,
and financial and ridership forecasts. CTAC followed the presentation with questions.
Nick answered questions about the expansion of capacity and when services are
operational, farebox capture, VRE’s marketing plan, rural user access, VRE pays track
access to operate, how Amtrak compliments VRE service, and that reverse flow service
will begin in 2030.

7. VDOT/Transit Report-a-Problem

Al Watkins identified two Exit 133 cloverleaf appears to have had several vehicle carrier trailers
overturn recent. Unsure if speed or some temporary construction item is a cause and would like
for VDOT to explore the issue. Also, a vehicle hit the stop sign at Sanford Dr and Simpson Rd
near US17. It has been on the ground for some time and needs to be fixed.

Tim Welsh noted that at the Spotsylvania/Caroline County - US17 (near or at Snow Creek
Bridge)— CTAC reports that the pavement/road surface has degraded to the point that vehicles are
entering the opposing lane of travel to avoid the pavement hazard. It is an issue as the line of sight
is limited with blind hills and large trucks. I think this might be at least the second time this
concern or the road surface was mentioned at this location.
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8. Action/Discussion ltems

a) Election of Officers

Tim Welsh was nominated to Chair the CTAC and Yolanda Hipski was nominated to serve
as Vice Chair.

b) TIP

Motion was made to elect Nicolas Kwatnoski as Chair of CTAC:
Nomination/Motion Clinton Wells; Accepted by Tim Welsh. No further
nominations.

Tim Welsh was elected Chair with unanimous consent

Motion was made to elect Tim Welsh as Vice-Chair of CTAC:
Nomination/Motion David McLaughlin; Accepted by Yolanda Hipski.
No further nominations.

Yolanda Hipski was elected Vice Chair with unanimous consent

Endorse Resolution 24-41, 24-42,24-43

Motion was made to endorse to the Policy Committee

Motion: David McLaughlin; Second Cassandra Jagroop. No discussion.
Motion passed with unanimous consent.

c) SMART SCALE Overview, Applications and Process — Connor Anderson

John Ridout provided a summary of the four FAMPO projects and the four GWRC
project. John described the projects swaps originating from Spotsylvania Staff including
the Route 1 Massaponax/Route 208 swap that would avoid another project being rejected
if that is funded. As a result, of the swap only four projects for both the FAMPO and
GWRC allotment remained.

Motion was made to endorse both FAMPO and GWRC projects to the
Policy Committee

Motion: Clinton Wells; Second Tim Welsh.

Discussion: Rupert Farley noted that all of these projects’ further
automobile dependence. Robert Fogg asked how much the taxpayers
pay for mile and compared that to transit. The committee discussed tax
support for transportation.

Motion passed.

9. Staff Reports

John Ridout presented a certificate of appreciation to Nicolas Kwatnoski for their
invaluable contribution and service as the Chair of the CTAC.

TAC: John reported that the TAC’s June agenda mirrored the CTAC agenda.
SmartScale, TIP amendments and election of Officers was the major items.
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Policy Committee Meeting & RTA Subcommittee

John Ridout reported that the PC approved the CMAQ/STBG allocations in May. The
Subcomittee wrapped up their RTA discussion with King George County members
voicing opposition to the RTA. Spotsylvania member generally did not support the
RTA and wished to opt out with the majority of Fredericksburg and Stafford
representatives considering the plausibility of a RTA with a 70/30 Regional/Local
funding split with all revenue sources remaining viable. Caroline County has not
provided feedback to about the RTA in this subcommittee.

Al Watkins added and Tim Welsh noted and reported on the Spotsylvania meeting
and vote on the RTA for June 11. Tim Welsh noted that the CTAC might work and
discussed at a future meeting and noted that there was a good idea to identify regional
projects. Al Watkin stated there was a positive nature of understanding that projects
in one locality could benefit others. The Harrison Road Interchange and the Outer
Connector was discussed. Tim suggested we need to look at parallel road or bypass
for Route 3 and use the more modern tools to analysis travel patterns and that the
region is limited in widening projects.

10. Member Reports

a)

b)

Public Outreach & Acknowledgement

Al Watkin asked if the jurisdiction have provided the River Crossing study the
development plans to the consultants. John Ridout reply that the consultants have the
identified plans and is unaware of any outstanding request.

Joe Brito notified the committee that VVulcan has applied for a permit for a site on
US17 so there will be more gravel trucks,

Larry Gross noted that VDOT is starting a new intersection project at Route 3 and
Orange Plank Road and were using a unique design. They also noted more truck
traffic. The also noted a recent fatality with Robert Fogg providing the turning
movement leading to the crash. David McLaughlin noted that limited access was a
common solution.

Rupert shared a NY Times of how different DOT are addressing highway funding
and limiting how easy the DOT can widen roads. Many members thanked Rupert and
noted the usefulness of the article.

11. Public Comment: None

There were no public comments.
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12. Future Agenda Item

Al Watkins noted the Consultant Report to CTAC for the River Crossing. October the
likely month for the presentation and it will happen after the Policy Committee. VDOT
presentation is likely on the agenda for August.

13. Adjourn/Next CTAC Meeting August 14th, 2024, at 6:00 p.m.

Motion was made to adjourn the meeting at 7:41 p.m.
Motion: Rupert Farley; Seconded Tim Welsh:
Motion passed by unanimous consent.
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