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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

Welcome to FY25!

Although tonight’s meeting may be shorter, 
there will be a lot going on at FAMPO this semester!
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We trust everyone had a great 
summer recess and is 

ready to roll!

What will be on the cards in FY2025?
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❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

o finalize the new FAMPO (VDOT Owned) Travel Demand Model, have training, and roll it out for regional 
projects and studies

o complete the River Crossing Study and report the findings
o complete a range of 2050 LRTP modifications to update data and the CLRP list of projects
o update the LRTP goals to include items requested by disability organizations
o hear the results of Smart Scale round six – We hope to get projects funded!
o (likely) be working on a new Safe Streets for All study, including River Road in Spotsylvania
o close out our documents on the RTA
o start preparations for the 2055 LRTP update – Scenario Planning Exercise?
o investigate needs for:

o a “right sizing” analysis of transportation for the region, 
o Transit Oriented Development research , 
o additional freight study work, 
o A “complete streets” analysis, and
o future SMART SCALE projects

o see a possible new round of Pipeline Studies with VDOT towards future SMART SCALE Projects
o work on additional Policy Committee Requests

Welcome to FY25!
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In FY2025 We Will



FAMPO Travel Demand Model Update Status

▪ Steps completed as of August 2024

• 2022 Zonal Data, Network, Externals & Transit Routes / Ridership

• 2030 Zonal Data, Network, Externals, Transit Routes / Ridership 

& Cost Assumptions

• 2050 Zonal Data, Network, Externals, Transit Routes / Ridership 

& Cost Assumptions

• Model Delivery & Model Review by VDOT
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FAMPO Travel Demand Model Update Status

▪ Next Steps

• Schedule

• August: Documentation Delivery & Review by VDOT

• September: Full Model Package Delivery & FAMPO Training

• Review and Rework

• October to December: three-month period after 

   final model delivery

• December: official project close 
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Round 6 GWRC & FAMPO Regional SMART SCALE Project Summary

Project ID Name Total Cost
Total Local 

Funding

Total CMAQ 

Funding

Total CR 

Funding

Total STBG 

Funding

11620 Rt 208 Pipeline Study Corridor Improvements: Leavells Rd $23,677,531 $3,500,000 $577,353 $22,647 $0 

11626 Rt 208 Pipeline Study Corridor Improvements: Smith Station Rd $45,559,993 $4,000,000 $0 $0 $0 

11634 I-95 Four-lane Widening SB Between Exit 130 and Exit 126 $137,736,330 $0 $0 $0 $1,081,366 

11633 Butler Rd Widening from Castle Rock Dr to Carter St $87,652,757 $0 $0 $0 $0 

11639 I-95 Exit 136 Interchange Centreport $86,424,343 $0 $0 $0 $0 

11637 Enon Road / Centreport Pkwy Connector $32,518,925 $6,000,000 $0 $0 $0 

11640 Rt 3 Pipeline Old Plank to Salem Church $23,969,639 $0 $0 $0 $0 

11641 Warrenton Road Widening $30,536,226 $0 $0 $0 $0 

Grand Total $468,075,744 $13,500,000 $577,353 $22,647 $1,081,366 

SMART SCALE Submissions
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Regional Growth
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Station 
Improvements

Third Track - Rail Quantico 3rd 

Track laid & 



Quantico 3rd Track laid & Station Improvements
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Third Track - Rail



FUTURE TRANSIT
IN THE FAMPO REGION
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❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
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All three FAMPO jurisdictions are currently 
amending their Comprehensive Plans to incorporate 

various transportation initiatives
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Way ForwardWay Forward

When: October 23-25, 2024 
Where: Hilton Norfolk The Main
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