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Others Present: 

Mr. Paul Agnello (online) 

Mr. John Gerlach (online)  

Ms. Kathy Knotts (online) 

Ms. Sarah Romero (online) 

Mr. Rodney White (online) 

Mr. Allen Watkins 

 

Staff Present: 

Mr. Ian Ollis, FAMPO Administrator 

Dr. John Ridout, Transportation Planner II 

Mr. Becky Golden, Transportation Planning Manager 

Ms. Kari Eaves, Transportation Planner III 

Mr. Connor Anderson, Transportation Planner/GIS Technician 

 

1. Call Policy Committee Meeting to Order 

Vice Chair Graham called the meeting to order at 6:01 pm.  

2. Pledge of Allegiance 

Vice Chair Graham led the pledge of allegiance. 

3. Roll Call and Determination of Quorum 

Mr. Anderson conducted roll call and determined a quorum present. 

4. Approval of the April 15, 2024, Policy Committee Agenda (ACTION ITEM) 

Motion was made to approve the May 20, 2024, Policy Committee agenda. 

Motion: Ms. Holmes; Second: Ms. Gary 

Motion passed with unanimous consent. 

5. Public Hearings 

a. For the public hearing on the Fiscal Year 2025 Unified Planning Work Program, Ms. 

Golden read aloud an email from Mr. John Walker. His comment pertained to the FAMPO 

River Crossing Parkway NEPA Alternatives Study section of the UPWP document. He 

disagreed with the alternative river crossings. He argued that river crossing alternatives 

should not be considered until all I-95 river crossings and Route 17 overpasses and 

interchanges are completed, and new traffic patterns are established. He also commented on 

the failure to update mentions of Fort A.P. Hill in the document to its new name, Fort 

Walker.  

b. No public comments were received for the public hearing on the adoption of an amendment 

to the FY24-27 Transportation Improvement Program to adjust funding of UPC FRT0019 

FXBGO!’s Transit Maintenance Facility HVAC.  

c. For the public hearing on adopting the allocation of Fiscal Year 2025-2030 Congestion 

Mitigation and Air Quality (CMAQ), Surface Transportation Block Grant Program (STBG), 

Carbon Reduction Program (CRP), and Highway Improvement Program (HIP) Funds, Ms. 

Golden read aloud an email from Mr. John Walker. He commented on the Spotsylvania I-95 

widening project. He recognized the need for the project but recommended consideration for 

the impact of Spotsylvania’s major theme park project at the Thornburg exit 118.    
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6. Public Involvement 

Mr. Watkins reviewed the letters the Policy Committee received from members of the Citizens 

Transportation Advisory Committee, who have not yet received a response. He also commented 

on the results of the MetroQuest survey administered by Michael Baker International on the 

River Crossing Alternatives Study. He reminded the committee that public comments submitted 

through the survey are unfiltered and may be inaccurate. He requested that the committee 

remember this when reviewing those comments.  

Ms. Golden read an email received by Mr. John Walker. He argued that an East-West study 

must address Route 3 and Route 17 reducing stoplights, individual entrances to strip malls, and 

at grade intersections. He commented on the increased use of River Road to access Route 3 west 

and argued that the road is unfit for accommodating more traffic.  

Ms. Golden also read aloud a comment from Mr. Robbie Young, the owner of Pro Care Carpet 

Cleaning, who complimented the expansion of I-95 by Route 3 and the construction done at 

Route 17. He shared that the projects had improved his and his company’s travels through the 

region. 

Ms. Golden also read aloud a comment from Dr. Michael Meier on the drop in VRE and Metro 

ridership since the pandemic. He argued that rather than increasing services, equipment and 

personnel should be reduced to match this drop in ridership. He also argued that the FXBGO! 

buses were similarly empty. He requested that transit funding be stopped.  

Ms. Golden also read aloud a comment from Ms. Jane Leeds. Ms. Leeds advocated for 

facilitating the needs of the disabled and financially challenged community. She commented on 

the insufficient infrastructure for transit and active transportation. 

Ms. Golden also read aloud a comment from Mr. Larry Gross. Mr. Gross shared his support for 

the SMART SCALE concept and his skepticism for the River Crossing Project.  

7. Consent Agenda 

a. Approval of April 15, 2024, Policy Committee Minutes (ACTION ITEM) 

b. Resolution 24-35 Adopting an Amendment to the FY24-27 Transportation Improvement 

Program to Adjust funding for UPC FRT0019 FXBGO!’s Transit Maintenance Facility 

HVAC (ACTION ITEM) 

c. Resolution 24-40 Approving a Modification to the FY24-27 Transportation Improvement 

Program to Adjust the Funding for UPC FRT0010 Replacement of Two Transit Support 

Vehicles for FXBGO! (ACTION ITEM) 

d. Resolution 24-37 Directing a Public Comment Period for an Amendment to the FY24-27 

Transportation Improvement Program to Adjust funding for UPC FRT0018 FXBGO!’s 

Security & Fiber Project (ACTION ITEM) 

e. Resolution 24-39 Directing a Public Comment Period for an Amendment to the FY24-27 

Transportation Improvement Program to Adjust funding for UPC 109474 #HB2.FY17 – 

New Commuter Parking Lot Route 1 at Commonwealth Drive (ACTION ITEM) 
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Mr. Mullins requested that the resolution adopting the Fiscal Year 2025 Unified Planning 

Work Document be removed from the consent agenda. Mr. Ollis recommended that it 

follows his Administrator Report as item 8a.  

Motion was made to approve the consent agenda as amended. 

Motion: Mr. Mackintosh; Second: Ms. Gary 

Motion passed with unanimous consent. 

8. FAMPO Administrator Report 

Mr. Ollis began his report by reviewing population trends for the region and for urban areas 

generally. He identified the GWRC region as the fastest growing region in Virginia, in both pre 

and post pandemic timeframes, and shared maps made by Mr. Anderson that illustrate 

population growth across Virginia’s planning districts. He also highlighted the returning growth 

in urban areas since the pandemic.  

After discussing population trends, Mr. Ollis asked the Policy Committee to consider a better 

allocation process for CMAQ and STBG funds. A new process, he argued, could make funding 

allocations less stressful and reduce internal competition. He shared the process used by 

Northern Virginia where jurisdictions rank the priority of their applications. Funds are then 

allocated to the jurisdictions based on a predetermined formula, rather than the score of each 

application. While there may be conflict agreeing on the formula, the process would reduce 

conflict each allocation season. Mr. Ollis reminded the committee that they have two years to 

consider an alternative allocation process.  

Mr. Ollis also presented the cost for Michael Baker International to run an additional model 

with both the River Crossing and Harrison Interchange projects. The additional modelling 

would cost $8,286.06 and must be added to the Unified Planning Work Program (UPWP) to be 

a possibility. The committee discussed what action they were taking. By amending the UPWP to 

include the item in the River Crossing Alternatives Study budget, additional work would be 

possible but not required. Mr. Ollis also clarified the timeline for adopting the UPWP. Multiple 

members of the committee agreed that the additional modelling would provide useful 

information.  

a. Resolution 24-32 Adopting the Fiscal Year 2025 Unified Planning Work Program with an 

amendment to the River Crossing Alternatives NEPA Study budget on page 27: adding 

$8,286.06. (ACTION ITEM) 

Motion was made to approve Resolution 24-32 as amended.  

Motion: Ms. Gary; Second: Mr. Mackintosh 

Motion passed with unanimous consent.  

 

Motion was made to approve of Michael Baker International running the River Crossing 

Parkway and Harrison Interchange model.  

Motion: Ms. Holmes; Second: Mr. Mullins 

Motion passed with unanimous consent.  

 

Mr. Ollis ended his report with several reminders for upcoming dates and recent updates in the 

region. 
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9. Action/Discussion Items 

a. Resolution 24-38 Directing a Public Comment Period for an Amendment to the FY24-27 

Transportation Improvement Program to Adjust funding for UPC 124309 Transforming Rail in 

Virginia / VPRA (ACTION ITEM)  

 

Mr. Ollis identified that the high dollar amount in the resolution is the reason it was not included 

in the consent agenda. He explained that the funds are administered by Virginia Passenger Rail 

Authority (VPRA) for state-supported Amtrak service. For the VPRA to receive and administer 

these Federal Highway Administration CMAQ funds, the TIP amendment must be complete. 

These funds would go to improving rail stations in the region.  

 

Motion was made to approve Resolution 24-38 

Motion: Ms. Gary; Second: Mr. Mackintosh  

Motion passed with unanimous consent. 

 

b. CMAQ / STBG Project Allocations  

1. Presentation 

Dr. Ridout presented the CMAQ / STBG / CR process and allocations. He shared the 

project list and funding allocations. Dr. Ridout finished his presentation with an overview 

of the process and next steps.  

a. LRTP Update Timeline 

Mr. Ollis reminded the committee that the LRTP must be updated every 5 years, 

with the next update occurring in 2027. Funding will need to be identified for 

scenario planning in FY26 should the committee want to update scenario planning in 

the LRTP.   

2. Resolution 24-36 Adopting the Allocation of Fiscal Year 2025-2030 Congestion 

Mitigation and Air Quality (CMAQ), Surface Transportation Block Grant Program 

(STBG), Carbon Reduction Program (CRP), and Highway Improvement Program (HIP) 

Funds (ACTION ITEM) 

 

Motion was made to approve Resolution 24-36. 

Motion: Mr. Mackintosh; Second: Ms. Gary 

Motion passed with unanimous consent. 

 

c. SMART SCALE Pre-application Projects Status Update 

 

Ms. Eaves reviewed the FAMPO SMART SCALE project list and explained that one project 

had been screened out. She also reviewed the next steps in the SMART SCALE process and 

explained that the committee would need to approve the FAMPO projects and endorse the 

GWRC regional and FAMPO locality project applications at the June meeting. Mr. Ollis 

recommended that committee members discuss the project list with their planning staff before 

deciding what project to remove from the GWRC project list. Mr. Kwatnoski, representing the 
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Citizens Transportation Advisory Committee, shared the two projects endorsed by that 

committee: the Enon Road/Centreport Parkway Connector and the I-95/Exit 136 

Interchange/Centreport Parkway/US 1.  

   

10. Correspondence  

• Termination of Conformity Process Message 

• FXBGO! Transit Strategic Plan Comment Period Closing May 24 

 

11. Staff and Agency Reports 

• Reminder: RTA Subcommittee Final Meeting – 30 May at 6pm 

• FAMPO River Crossing Parkway NEPA Alternatives Study Update  

Dr. Ridout reviewed agency coordination and public engagement results. He presented a 

summary of the MetroQuest survey results. He emphasized the unpopularity of a no-build 

option, and he shared the ranking of other alternatives and their distribution across zip codes. 

Some committee members commented on the small sample size of survey participants.   

12. Board Member and Chair Comments 

There were no comments.  

13. Adjourn/Next Policy Committee Meeting June 17, 2024, at 6:00 p.m. 

Vice Chair Graham adjourned the meeting at 8:51 pm.  


