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POLICY COMMITTEE SUBCOMMITTEE AGENDA 

Thursday, May 30, 2024 – 6:00 p.m. 

406 Princess Anne Street, Fredericksburg, VA 22401 

www.fampo.gwregion.org 

 

1. Call Policy Committee Meeting to Order – Chair Meg Bohmke 

2. Roll Call – Mr. Connor Anderson 

3. Approval of Subcommittee Minutes 

a. January 29 

b. February 29 

c. March 21 

4. Questions received from Policy Committee Members – Mr. Ian Ollis 

a. Question: “Please prepare a presentation showing the funding possible per 

project at each of three percentage splits for approximately one project per 

jurisdiction 50/50, 60/40, 70/30. “What match can we expect to receive?”” 

5. Staff presentations and responses – Dr. John Ridout & Mr. Ian Ollis 

a. Funding allocations per project (updated) 

6. Discussion of funding (taxes), board makeup and local split. 

7. Report back to the Policy Committee: 

a. Proposed name of the Authority 

b. Board Makeup & Voting 

c. Funding split % 

d. Funding sources to be included 

8. Adjourn 

http://www.fampo.gwregion.org/
https://fampo.gwregion.org/wp-content/uploads/2024/05/2024.1.29-Draft-RTA-Subcommittee-Meeting-Minutes-Draft.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/05/2024.2.29-RTA-Subcommittee-Draft-Meeting-Minutes.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/05/2024.3.21-RTA-Subcommittee-Draft-Meeting-MinutesAccepted.pdf
https://fampo.gwregion.org/wp-content/uploads/2024/05/FAMPO-RTA-Six-Projects-Scenarios-May-V4.1-1.pdf

