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www.fampo.gwregion.org

Committee Members Present: (V) indicates voting member

Ms. Meg Bohmke, Chair, Stafford County (V)

Ms. Monica Gary, Stafford County (V)

Ms. Crystal Vanuch, Stafford County (V)

Dr. Pamela Yeung, alternate Stafford County (V)

Ms. Lori Hayes, First Vice-Chair Spotsylvania County (V)

Mr. Chris Yakabouski, Spotsylvania County (V)

Mr. Drew Mullins, Spotsylvania County (V)

Mr. Jason Graham, Second Vice-Chair, City of Fredericksburg (V)

Ms. Jannan Holmes, City of Fredericksburg (V)

Dr. Will Mackintosh, City of Fredericksburg (V)

Ms. Marcie Parker, Representative from the Secretary of Transportation (V)
Ms. Cathie Coffey, alternate Representative from the Secretary of Transportation (V)

Meg Bohmke
Chair

Ian Ollis
FAMPO Administrator

Dr. Robert Schneider, Potomac and Rappahannock Transportation Commission (PRTC) (V)

Ms. Susan Gardner, Virginia Department of Transportation (VDOT)

Ms. Casandra Lord, alternate Virginia Department of Transportation (VDOT)
Ms. Melody Fowler, alternate Fredericksburg Go! (FXBGO!)

Mr. Nicolas Kwatnoski, Chair CTAC

Mr. Chris Clarke, Vice Chair BPAC (online)

Committee Members Absent:

Mr. Darrell English, alternate Stafford County (V)

Mr. Gerald Childress, alternate Spotsylvania County (V)

Mr. Jacob Lane, alternate Spotsylvania County (V)

Mr. David Brown, alternate City of Fredericksburg (V)

Mr. Joe Stainsby, alternate PRTC (V)

Mr. Steven Minor, Federal Highway Administration (FHWA)

Mr. Daniel Koenig, Federal Highway Administration (FTA)

Ms. Chelsea Beytas, alternate Federal Transit Administration (FTA)

Ms. Laura Sellers, Commonwealth Transportation Board (CTB)

Ms. Amy Garbarini, Department of Rail and Public Transportation (DRPT)
Mr. Todd Horsley, alternate Department of Rail and Public Transportation (DRPT)
Ms. Jamie Jackson, Fredericksburg Go! (FXBGO!)

Ms. Nancy Long, Caroline County

Mr. Jeffrey Black, alternate Caroline County

Ms. Cathy Binder, King George County

Mr. David “Sully” Sullins, alternate King George County

Mr. Timothy Welsh, Vice Chair CTAC

Mr. Matthew Lehane, Chair BPAC
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Others Present:

Paul Agnello (online)
Kathy Knotts (online)
Rodney White (online)
Allen Watkins

Joseph Landen (online)

Staff Present:

Mr. lan Ollis, FAMPO Administrator

Dr. John Ridout, Transportation Planner Il

Mr. Becky Golden, Transportation Planning Manager

Ms. Kari Eaves, Transportation Planner 111

Mr. Connor Anderson, Transportation Planner/GIS Technician

1. Call Policy Committee Meeting to Order
Chair Bohmke called the meeting to order at 6:00 pm.

2. Pledge of Allegiance
Chair Bohmke led the pledge of allegiance.

3. Roll Call and Determination of Quorum
Mr. Anderson conducted roll call and determined a quorum present.

4. Approval of the April 15, 2024, Policy Committee Agenda (ACTION ITEM)

Mr. Ollis notified the Policy Committee that there was a modification to Resolution 24-26 to
change from a TIP Modification to Direct Public Comment Period.

Motion was made to approve the April 15, 2024, Policy Committee agenda.

Motion: Ms. Vanuch; Second: Ms. Holmes

Motion passed with unanimous consent.

5. Public Involvement
Nicolas Kwatnoski, CTAC Chair, read aloud two letters from the Citizens Transportation
Advisory Committee to the Policy Committee. The first letter requests that the policy committee
expands the scope of work for the River Crossing Study to explore at least one river crossing
option that extends in Spotsylvania County as an alternative in addition to the current proposed
corridors. The second letter requests that Stafford County and the City of Fredericksburg take
active measures in good faith to make any and all information regarding real estate
developments within the study area available including; recorded plats, parcel data, site plans,
concept plans for rezonings, conditional zoning, preliminary subdivision plans, special use
permits, the date in which the site/concept/rezoning/subdivision plans and special use permits
are recorded, and that this information be made available in a timely manner to FAMPO
committees, Michael Baker International, and relevant jurisdictions.

Allen Watkins commented that he is concerned that potential obstacles have sprung up that
might eliminate choices and become literal roadblocks to river crossing options currently being
studied. He mentioned the current developments in the study area as obstacles. He stated that it
is up to both Stafford and Fredericksburg to work with all developers transparently to keep a
variety of choices on the table for this endeavor.

Previously submitted comments were included in the meeting packet and read aloud.
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Tessa Cooper raised her concern that most FXBGO! Bus stops do not offer any kind of shelter
from the weather. She works with the RACSB and believes that the bus system needs to be
more accessible and efficient.

Jennifer Combs outlined her concerns on pedestrian and safety traffic issues in Fredericksburg.
These included a Westwood sidewalk proposal, which listed intersection crossing issues and
solutions, proposed speed bumps, and new yield to pedestrian signs. She had spoken with
homeowners of properties in the area, and all have agreed to engage with the city in discussion
about what would be needed for this sidewalk/safety proposal.

The final comment received prior to the meeting was from Jane Leeds, who proposed that
stakeholders and planners should have a one-day experience of using public transit to
accomplish their workday and should choose a limitation of their choice for that day (mobility
etc.). They will not be able to use a smart phone to accomplish their access unless they choose
to be mobility challenged. She said it would make a great article for the media and show their
commitment to having a better understanding of those in the disabled community. It would also
hopefully generate better planning for those who do not have the option of driving their own
vehicle.

No additional comments from members of the public were made.
6. Consent Agenda
a. Approval of March 18, 2024, Policy Committee Minutes (ACTION ITEM)

b. Resolution 24-26 Directing a Public Comment Period for an Amendment to the FY?24-27
Transportation Improvement Program to adjust funding for UPC FRT0019 FXBGO!’s
Transit Maintenance Facility HVAC

Motion was made to approve the consent agenda as amended.
Motion: Ms. Gary; Second: Mr. Graham
Motion passed with unanimous consent.

FAMPO Administrator Report

Mr. Ollis provided an update on the date and location of the Commonwealth Transportation
Board (CTB) public meeting. It is at 4 pm on May 9", at the VDOT Auditorium, 86 Deacon
Road. Mr. Ollis then asked who from the PC will represent us at the meeting, what times they
wish to focus on, and whether to send a letter to the CTB. He reviewed previous items raised at
CTB meetings, which included SMART SCALE processes and tiers, VDOT study requests, and
the previous SYIP. Some possible new items to raise at the meeting are the Route 3 Corridor of
Statewide Significance CoSS status, and support for additional SMART SCALE funding for
staff resources. Mr. Graham voiced his displeasure with HPP and the tier system in Smart Scale.
Mr. Ollis asked the committee whether FAMPO staff should continue to investigate alternatives
to regional bus services, transit cost and benefits models, and on demand micro transit. The
committee decided that they want to do an analysis of how to make regional transit the most
efficient it can be. FXBGO Spotsylvania ridership by route and month was shown in the
presentation. Members concurred that they need a common goal for transit in the region that
they can work toward to improve the service. There was discussion about ridership levels, and
the point that if services are cut then people lose their route to work. Dr. Schneider emphasized
the high costs and complexity of implementing a public transit system, noting that most small
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systems recover less than 10% of their fare costs after capital expenses. The PC proposed that
the team gather granular data on ridership and destinations to better inform decisions and
suggested a work session to clarify goals and strategies before moving forward. The discussion
was tabled for after the FXBGO strategic plan is published.

8. Action/Discussion Items

a. Resolution 24-29 Adopt GWRC Safe Streets and Roads for All (SS4A) Safety Action Plan
(ACTION ITEM) — Ms. Becky Golden & Mr. lan Ollis

Ms. Golden presented the SS4A Safety Action Plan Resolution, highlighting the strategies,
goals, and advisory group.

Motion was made to approve Resolution 24-29
Motion: Ms. Hayes; Second: Mr. Graham
Motion passed with unanimous consent.

b. SS4A Supplemental Planning Grant and Implementation Grant Projects — Ms. Becky
Golden & Mr. lan Ollis

Ms. Golden presented a range of supplemental planning and implementation grant projects for
GWRC Counties. These included the installation of traffic cameras at high-crash intersections,
the addition of left turn lanes and a traffic signal at dangerous locations, and the conversion of a
three-way stop to a roundabout. The projects were being considered for implementation grants,
with cost estimates needing to be obtained before the submission deadline. Stafford County was
urged to endorse the process to allow for the submission of these applications on their behalf.
The next steps were presented, with May 16" being the implementation grant application
deadline.

1. Stafford County Safe Streets and Roads for All (SS4A) Planning Grant Letter of Support
(ACTION ITEM)

Motion was made to approve the Stafford County SS4A Planning Grant Letter of Support.
Motion: Ms. Hayes; Second: Mr. Graham
Motion passed with unanimous consent.

c. Resolution 24-31 Directing a Public Comment Period for the Draft Fiscal Year 2025 Unified
Planning Work Program (ACTION ITEM) — Ms. Becky Golden & Mr. lan Ollis

Mr. Ollis presented Resolution 24-31, which is directing a public comment period for the draft
2025 UPWP. He explained to the PC that the UPWP is essentially FAMPO’s business plan, and
VDOT holds FAMPO to it. Staff cannot do projects that are not in the document unless the
committee votes on it and there is another public comment on the proposed project. All items
included in the UPWP can be worked on by staff for that fiscal year. There was discussion about
RTA research being included in the document. The point was made that the document gives
FAMPO staff legal permission to do the research. The committee may decide which projects in
the document staff may move forward on. The section of the UPWP involving RTA research
was pulled up for committee review.
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Motion was made to approve Resolution 24-31.
Motion: Mr. Graham; Second: Ms. Gary
Motion passed.

d. CMAQ / STBG Project Allocations — Dr. John Ridout
1. Presentation

Dr. Ridout presented the allocation of CMAQ/CR and STBG funds following the scoring of
project submissions from jurisdictions/authorities. The total dollar amounts for funding
distribution were displayed and split up by mode. Existing projects with new funding and new
projects added were presented. Option B in the presentation is to allocate CMAQ funding to the
3rd ranked roadway project, which is the preferred methodology, but the TAC recommended
Option C, which puts the available funds aside to address SMART SCALE development needs.
The process and next steps include additional funding identified by VDOT, which FAMPO will
allocate based on the methodology, going back to the TAC with these potential changes, and
proceeding with public comment based on recommended funding. There was discussion among
the Policy Committee members, with many voicing their opinion against moving forward with
Option C, stating that it goes against the methodology. Dr. Ridout presented the section of the
methodology that allowed the TAC to make recommendation C, which is 5.3 New Funding.

Mr. Ollis and Dr. Ridout disclosed that additional funding has been allocated to FAMPO for
CMAQ/STBG. It appears that with this new funding FAMPO will be able to fund the next 1-2
projects in the roadway list. For allocating new funds, the option to identify a new need is
specified in the methodology. The misstep regarding the TAC’s decision was that the decision
they made should have been voted on in or before November rather than March. The reason
being the decision would have been made before projects are known and scored. Because it is
federal money, there must be public comment. Due to the timeline, it was felt that it needed to
be put out for public comment.

Chair Bohmke questioned why Stafford County only received one project: Mine Road &
Greenspring Drive. Dr. Ridout explained that the cost-benefit analysis section affected the
project scores, and that leveraged funding along with the amount requested influenced funding
outcomes compared against other submitted projects. If a project requested more funding and
had no leveraged funding it could score poorly on the cost-benefit if other projects submitted
were lower in cost and/or had leverage funding. However, with the additional funding, the
Route 1 Coachman Circle project will likely be funded.

There was discussion about sending it back to the TAC. The committee decided not to as the
vote the TAC took was a split vote. Because the vote should have been taken in November, the
committee decided to stick with the adopted methodology.

After much discussion regarding the TAC's decision and the role that the methodology plays in
CMAQ/STBG allocations, the committee decided to endorse option B (the methodology
preferred option) for public comment.
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2. Resolution 24-30 Directing a Public Comment Period for CMAQ / STBG Project
Allocations (ACTION ITEM)

Motion was made to approve Resolution 24-30
Motion: Mr. Yakabouski; Second: Mr. Graham
Motion passed with unanimous consent.

9. Correspondence

e Commonwealth Transportation Board (CTB) Fredericksburg District spring public
meeting on projects and programs to be included in the Fiscal Year 2025-2030 Six-Year
Improvement Program — 9 May at 4pm, VDOT Fredericksburg District Auditorium, 86
Deacon Road, Fredericksburg, VA 22405

10. Staff and Agency Reports

e Reminder: RTA Subcommittee — 25 April at 6pm
e FAMPO River Crossing Parkway NEPA Alternatives Study Update

Dr. Ridout gave an update on the River Crossing Parkway Study Public Meeting, stating that
there were over 70 attendees from the public, and over 50 written comments were submitted
during the meeting. The 30-day survey is live until April 19", and FAMPO is also accepting
public comment. He thanked VDOT for letting FAMPO and MBI use their meeting room.

11. Board Member and Chair Comments
There were no comments.
12. Closed Session

a. Resolution 24-33: Allowing the Polic Committee to Go into Closed Session (ACTION
ITEM)

Voting and non-voting members of the Policy Committee, and the FAMPO Administrator are
invited to attend the closed meeting because they are deemed necessary and their presence will
aid the body in its consideration of the topics to be discussed, pursuant to Virginia FOIA
Section 2.2-3711 (A)(1).

Motion was made to allow the Policy Committee to Go into Closed Session

Motion: Ms. Hayes Second: Mr. Graham

Motion passed with unanimous consent.

13. Return to Open Session

a. Resolution 24-34: Allowing the Policy Committee to Return to Open Session
(ACTION ITEM)

Motion was made to allow the Policy Committee to Return to Open Session

Motion: Ms. Hayes Second: Ms. Gary

There was a roll call vote. All the following Members voted yes: Ms. Bohmke, Ms. Hayes, Mr.
Graham, Ms. Holmes, Mr. Mackintosh, Mr. Mullins, Mr. Yakabouski, Ms. Gary, Ms. Vanuch,
Ms. Parker, Dr. Schneider, Mr. Diggs, Dr. Yeung, and Ms. Coffie.
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None voted no.
Motion passed with unanimous consent.

The FAMPO Administrator was approved for the next highest tier of leave allowable in the
Stafford system for PTO in hours above the additional hours approved at the last Policy
Committee meeting (40 hours additional).

14. Adjourn/Next Policy Committee Meeting May 20, 2024, at 6:00 p.m.
Chair Bohmke adjourned the meeting at 8:38 pm.
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