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East West
 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

 Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

 Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  
engineering where applicable

CTB Meeting

CTB public meeting – Draft 6- year plan

The Commonwealth Transportation Board (CTB) will conduct a public meeting in the 
Fredericksburg District to give citizens the opportunity to provide comments on 
projects and programs to be included in the Fiscal Year 2025-2030 Six-Year 
Improvement Program (FY2025-2030), including highway, rail, and public transportation 
initiatives. 

The Fredericksburg District spring public meeting on the Six-Year Improvement 
Program will start at 4 p.m. on Thursday, May 9, and will be held at the Virginia 
Department of Transportation (VDOT) Fredericksburg District Auditorium, 86 Deacon 
Road, Fredericksburg, VA 22405. Formal public comment on projects proposed to be 
included in the Six-Year Improvement Program will be accepted at the meeting. Written 
comments may also be submitted during the meeting, or they may be mailed or e-
mailed afterward and accepted until May 20, 2024.
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FAMPO us ually s ends  two or s o Board 
members  and the Adminis trator to the 
meeting with any comments  FAMPO 
wis hes  to make.

a) Who will we nominate to 
repres ent us

b) Which items  do we want to focus  
on this  year?

c) Do we wis h to s end a letter  als o?

CTB public meeting – Draft 6-year plan
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1. Late changes to the Smart Scale process & Smart Scale Technical Guide cause chaos for 
MPO’s/jurisdictions trying to prepare applications. The biennial review/changes need to be 
finished MUCH earlier. 

1. In our letter to the secretary and CTB dated February 28, 2022, we proposed a third tier for 
medium sized entities:

3. We requested a VDOT study to improve flow of traffic on the full US-1 corridor as an alternative for 
I-95 emergencies. Specifically, the use of smart technology for use in synchronizing of traffic lights, 
rationalization of access points & traffic lights on the US Route 1 corridor to improve traffic flow.

4. The FY22-27 SYIP did not include additional travel lanes from Exit 130 to Exit 126, nor the following 
SYIP. This project is paramount for congestion mitigation and regional accessibility. Two general-
purpose lanes with a culvert/tunnel under the I-95 for the VCR trail are key regional needs.
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Previous items raised:
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• Possible new items to raise:

• On November 21st, 2023, we submitted a request, together with a detailed 
memorandum, for Route 3 to be added to the list of Corridors of Statewide 
significance. We have not received a reply to our letter or memo.

• We are in full support of dedicating additional funding to increase VDOT staff 
resources to support SMART SCALE application preparation and to assist 
localities, MPO's, PDC's, and TPO's who work diligently to gather data and follow 
the rules, dates, and protocols over each two-year cycle. 
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FUTURE TRANSIT
IN THE FAMPO REGION



Additional Questions from the Panel
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1. Do you want us to investigate alternatives to regional bus services being provided by FXBGO 
operating as a department of the City?

2. Do you want us to prepare tables illustrating costs and benefits of multiple models or options 
related to the above? (This involves staff time over a period)

3. Do you want us to investigate other modes such as on-demand micro transit? (this will also 
involve staff time)

Are there any other instructions or requests for the panel from the Policy Committee?

Whichever questions we work on will require staff time of FAMPO, OmniRide and FXBGO and 
possibly other agencies, which is why we are seeking clarity before embarking on the research.



Spotsylvania FXBGO Ridership Breakdown 
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Total County Ridership
Month S1 S4 S5
23-Mar  1,457 757 865 
23-Apr  1,417 743 754 
23-May  1,523 880 839 
23-Jun  1,504 846 851 
23-Jul  1,313 856 942 

23-Aug  1,744 934 975 
23-Sep  1,532 843 829 
23-Oct  1,673 956 1,054 
23-Nov  1,390 763 846 
23-Dec  1,267 712 647 
24-Jan  1,133 249 248 
24-Feb  793 588 896 
24-Mar  1,411 1,116 1,143 

Monthly County Totals
MONTH YEAR RIDERSHIP
March 2023 3,079 

April 2023 2,914 
May 2023 3,242 
June 2023 3,201 
July 2023 3,111 

August 2023 3,653 
September 2023 3,204 

October 2023 3,683 
November 2023 2,999 
December 2023 2,626 

January 2024 1,630 
February 2024 2,277 

March 2024 3,670 
Total 39,289 
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Way Forward

 Reminder: RTA Subcommittee is set for Thursday (25 April) at 6pm

 Reminder: CTB public meeting on the Six-Year Improvement Program 4 p.m. on 
Thursday, May 9, at the Virginia Department of Transportation (VDOT) 
Fredericksburg District Auditorium, 86 Deacon Road

 Public comment on the SS4A Safety Action Plan has now closed

 VRE System Plan Update is available for viewing on their Project Hub site: Virtual 
Community Hub (arcgis.com)

 FXBGO Transit Strategic Plan is nearing completion. Progress can be followed.
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https://storymaps.arcgis.com/stories/9db459bde701455f9dd28bbe648aae93
https://storymaps.arcgis.com/stories/9db459bde701455f9dd28bbe648aae93
https://www.fredericksburgva.gov/1858/Transit-Strategic-Plan#:%7E:text=FXBGO!%20is%20creating%20a%20Transit,their%20communities'%20mobility%20needs%20better
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