East-West Mobility Study
Phase 2

Amended Transit Report

November 2, 2022



Transit Report Elements

= East-West High Capacity Transit Route
= Stafford Downtown Transit Center

= Pedestrian/Bicycle Connections to Spotsylvania and Brooke VRE Stations
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Fast-West High Capacity Transit Update

= Draft Transit Report was shared with FAMPO Policy Committee on September 19
— Public feedback received during subsequent public comment period

= Study team and FAMPO staff have identified a revised recommended alternative

= Alignment would connect from Spotsylvania Towne Centre to Fredericksburg VRE Station
— Provides a spine through core activity centers while avoiding cost and complexity of Route 3
— Permits consideration of priority transit features like transit signal priority and queue jumps
— Towne Centre terminus to be confirmed



High Capacity Transit Route Recommendation
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High Capacity Transit Route Features

Queue Jump
Carl D. Silver
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Transit Center Recommendation

= Providing appropriately sized transit center at location of existing Park-and-Ride
provides:

— Viable stop for north and southbound express bus
— Logical terminus for local service
— Flexibility for ongoing downtown planning

= Recommend combining with local stops within development



Downtown Stafford
Transit Center
Location Analysis

Recommended transit
center location shown in
red

Potential local bus stop
locations shown in pink
and white boxes.

» Other potential transit

center locations shown.

Transir Center Location 4

@Transit Center Location 2
@Transit Center Locaticn 2
Transit Center Location 1

s Stafford Fxpress Route
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Transit Report Recommendations

= Spotsylvania VRE Station
— North: Benchmark Rd corridor
— West: U.S. 17 corridor to Germanna College

= Brooke VRE Station
— North-south route to Hospital Center Blvd

— Northern alignment (updated). From Hospital Center Blvd along utility easement to Civil
War Park

— Southern alignment: From Civil War Park along Mt Hope Church Rd to station



Connections to Spotsylvania VR
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Benchmark Road to =
Spotsylvania VRE Station e

e Proposed Final Alignment
Short-term Proposed Final Alignment §
&= Long-term Proposed Final Alignment :

[ Palustrine

— 2.35-mile faC|I|ty & W Riverine

B Lacustrine

Shared use path on east side of Benchmark ek Wt X i ‘ |
Road, potentially west in segments B = coorne 5 LY Citkaing

Avoids utility, rail conflicts on west side of road

Parallel rail tracks from Haislip Pond Road south
to station, subject to discussions with CSX,
VPRA, VRE

Constraints:

— At least one stream crossing, potential wetlands
Impacts

— Potential private property impacts

'av% Mills Dr.

Olive
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Germanna Community College to Spotsylvania VRE

= Shared use path along south side of US 17, along
Germanna Point Dr

— 3.2-mi facility

= Aligns with new path over 1-95 and proposed
connection from GCC to Market Street

= South side allows for path adjacent to portions of
Overview Dr, thus greater separation from US 17.
Also preserves potential for future US 17 widening
(to north side)

= Constraints:
— Railroad crossing: widened bridge or grade crossing
— 3 signalized intersections will need upgrades
— Terrain may require retaining walls in sections
— Building into forested area

W (8) VRE_TrainStations USA Wetlands
Type B Marine
=== Proposed Final Alignment B Estuarine

Short-term Proposed Final Alignment ™ Palustrine

== Long-term Proposed Final Alighment ™ Riverine
B |acustrine

1 Miles




RT 17 CENTRAL
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RT 17 ON OVERVIEW DR
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Stafford to Brooke Station Study Area
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Northern Segment

Takes advantage of recently-secured
easements

Provides potential connections to new
developments

Enhances access to Stafford Civil War Park

Constraints:

Stream crossing, wetland impacts, resource
protection area considerations

Will require additional land
acquisition/easements

Recommended Bike/Ped Connections
Type

@m=» Proposed Final Alignment

USA Wetlands




Southern Segment

Uses relatively low-volume roads including
Mt. Hope Church Rd

Enhances access to Stafford Civil War Park

Constraints:
Mt. Hope Church Rd approach
Wetland impacts
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Next Steps

= Final Transit Report to be presented to Policy Committee on November 28 for
approval



Contact Information

Consultant Project Manager
Chris Daily (VHB)
CDaily@VHB.com

(571) 389-8121



