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I-95 Crossing Rappahannock River – Before CD Lanes Open
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Aerial from July 2019

2019 AADT

I-95 SB: 74,608 
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I-95 Crossing Rappahannock River – After CD Lanes Open

Photo from November 2023

2022 AADT 

I-95 SB

District Collector: 34,983

CD lanes: 41,396

Total: 76,379
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I-95 Crossing Rappahannock River – After CD Lanes Open

Photo from November 2023

February 2024 ADT 

I-95 SB

CD Lanes: 38,088

Main lanes: 37,960

Total: 76,048
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FUTURE TRANSIT
IN THE FAMPO REGION



Policy Committee request
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Policy Committee in September requested FAMPO Administrator to work with 
Omniride and FXBGO to explore greater co-operation and look at the future of transit.

Fampo Administrator has had a meeting with the Director of DRPT to discuss a future 
transit vision for the FAMPO region

Fampo Administrator has facilitated a discussion with the head of Omniride/PRTC, 
the head of FXBGO, and the Assistant City Manager of Fredericksburg

Initial discussion raised a number of questions. The panel would like the Policy 
Committee to clarify the request by answering a couple of short questions:



Additional Questions from the Panel
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1. Do you want us to investigate alternatives to regional bus services being provided by FXBGO 
operating as a department of the City?

2. Do you want us to prepare tables illustrating costs and benefits of multiple models or options 
related to the above? (This involves staff time over a period)

3. Do you want us to investigate other modes such as on-demand micro transit? (this will also 
involve staff time)

Are there any other instructions or requests for the panel from the Policy Committee?

Whichever questions we work on will require staff time of FAMPO, Omniride and FXBGO and 
possibly other agencies, which is why we are seeking clarity before embarking on the research.



Next Steps 

▪ If the policy committee could give direction on anything you require of us 
on the question of future transit in our region.

8



East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  
engineering where applicable

FAMPO’s Role
Federal workers future commuting patterns?

Staff reached out to our counterparts in the Washington DC MPO – The Transportation Planning Board(TPB) of the Metropolitan Washington 
Council of Governments (MWCOG). The email response is attached to your printed agendas.

There is no consistent data available over the past 5 years to track a trend.
 “Federal Agencies will be setting telework policies to suit their agency mission and tasks, generally 50% of all federal employees remain 
eligible for teleworking.”

Every 3 years, called the State of the Commute, which has a series of questions about Telecommuting, including employment sector.  We have 
the result of this survey from 2019 (pre-pandemic) and 2022 (emerging out of the pandemic – perhaps the new normal not yet established).

The 2022 SoC survey reports 79% of the respondents who work for a federal agency reported routine teleworking; this statistic in the 2019 
survey was 48%.  

Also, this 2022 survey found that 92% of the teleworkers (federal and non-federal workers, we do not have a breakdown of this for federal 
workers) reported teleworking one of more day per week and 71% teleworking three of more days a week. 

At this point it is still unclear how each federal agency will require in person office work in future.



East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  
engineering where applicable

Way Forward

❖ Reminder: RTA Subcommittee is set for Thursday(21 March) at 6pm
❖ Reminder: Public workshop on the River Crossing Study Wednesday 5 to 7pm at 

VDOT Centre on Deacon Road.

❖ Are there any special requests for FAMPO staff to include in our work for FY25?
❖ We would include this in our Unified Planning Work Program (UPWP) for your 

approval over the next two months.

❖ FAMPO is requesting public comment on the SS4A Safety Action Plan

❖ Staff have commenced working with the jurisdictions on an Implementation Grant 
and also a Supplemental Planning Grant for additional roads.
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