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Welcome to
FAMPQO 2024

% We would like to extend a welcome to all new members and alternates:

+ Happy New Year to all!

s+ Supervisor Deuntay Diggs - Stafford County

% Supervisor Dr. Pam Yeung - Stafford County (Returns to FAMPO)
s Supervisor Drew Mullins - Spotsylvania

++ Supervisor Gerald Childress - Spotsylvania

% Councilor Will Mackintosh - City of Fredericksburg

% Supervisor David “Sully” Sullins - King George County

s Supervisor Nancy Long - Caroline County

< Reminder: For any meeting, alternates may only participate and vote if Members are absent




FAMPQO's Role
What does FAMPO do?

Monitor the regional transportation system

Plan the future of the transportation network

Set transportation policies for the region

Locate funding for improvements to the transportation system
Involve the local community in all of these activities

. Work with state, local and federal authorities to secure an
improved regional transportation system

GWRC seeks to achieve this also for rural counties to the degree
funding will allow




Current
Projects

Current FAMPO projects underway:

Updating the Travel Demand Model with VDOT

Scoring and allocating Federal funding (CMAQ and STBG) to local projects

Preparing SMART SCALE applications for regional projects in Stafford, Spotsylvania,
King George and Caroline Counties, and the City of Fredericksburg

Participating in VDOT Pipeline and Stars studies:
Route 3 (City and Spotsy)
Salem Church Road (Spotsy)
Route 208 (Spotsy)

Supervise FAMPO Studies:
River crossing Pre-NEPA alternatives study
Safe Streets 4 All study - all 5 jurisdictions (GWRC & FAMPO joint study)




Current
Projects

Current GWRC transportation projects
Update the Travel Demand Model with VDOT
Assisting with GWRC SMART SCALE applications
for projects in Stafford, Spotsylvania, King George and
Caroline Counties and the City of Fredericksburg

Participating in VDOT Pipeline and Stars studies:
US 1 (Caroline)

Supervise FAMPO Studies:
Safe Streets 4 All study - all 5 jurisdictions (GWRC & FAMPO joint study)

Rural Work Program:
Updating Rural Long Range Transportation Plan
Transportation Chapter of Caroline Comprehensive Plan (Almost complete)
Trailways Feasibility Study - King George County (Dahlgren area)
Carmel Church Small Area Plan - Caroline County (Commences soon)




Completed
Studies

s Completed studies:

s East-West Mobility Study is now complete
* Final drawings and cost estimates to locality
staff

% VCR Trail Bridge & Tunnel Study is now complete
% Final data, drawings and cost estimates being
reviewed by VDOT Engineering

% Freight Summit is complete




FAMPQO's future vision:
% What is our vision?
“* What are our prioritiese

% What are the key projects — 50
yearse

% What is our funding plane

FAMPO Vision




Way Forward

% Fredericksburg Station Renovation: Platforms laid;
handrails and lighting almost complete;
remedial work and painting continues

% Reminder: RTA Subcommittee meets next Monday (29 January) at 6pm

% VPRA Board meeting is tomorrow (Tuesday) 10:30 am Board Meetings - VPRA
(vapassengerrailauthority.org)

% FXBGo (Fred Regional Transit) strategic plan is out for public comment: Transit Strategic
Plan | Fredericksburg, VA - Official Website (fredericksburgva.gov)
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https://vapassengerrailauthority.org/board-meetings/
https://vapassengerrailauthority.org/board-meetings/
https://www.fredericksburgva.gov/1858/Transit-Strategic-Plan
https://www.fredericksburgva.gov/1858/Transit-Strategic-Plan
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