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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

Travel Demand 

Model

❖ We are now deep in the weeds of the FAMPO 

Travel Demand Model update with VDOT and 

their consultant. (Now every 5 years).

❖ The new National Household Travel Survey data 

is now being included in the model

❖ Becky Golden will be giving a short update on 

progress working with localities on updating all 

data etc.

❖ The base year will now be FY22 and the outer 

year 2050.
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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

Covid & Traffic
VDOT/OIPI Traffic Data
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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

Covid & Transit
All OmniRide Commuter busses
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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

Covid & Transit
Virginia Railway Express 
(VRE)
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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable
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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

Covid & Transit
All Fred Transit (FXBGO) busses
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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

Covid & Transit
All Fred Transit (FXBGO) busses

Simplified ridership graph

9



East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

Covid & Transit
Amtrak

Simplified ridership graph
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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

Covid & 

PopulationLarge Counties 
Population trends
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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

Covid & 

PopulationSmaller Jurisdictions 
Population trends
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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

Studies

❖ New Studies
❖ SS4A

❖ Task order is in your pack. We have chosen VHB to recommend to the Policy 

Committee and GWRC Board to proceed with the Safe Streets Action Plan.

❖ River Crossing Parkway NEPA/Pre-NEPA Alternatives Study

❖ Have received two proposals from Michael Baker and VHB. We are busy 

reviewing these proposals. Tip amendment in your pack.

❖ Complete studies:

❖ East-West Mobility Study is now complete

❖ Final drawings and cost estimates to locality staff 

❖ VCR Trail Bridge & Tunnel Study is now complete
❖ Final data, drawings and cost estimates being reviewed by VDOT Engineering 
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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

FAMPO Vision

FAMPO’s future vision:

❖ What is our vision?

❖ What are our priorities?

❖ What are the key projects – 50 

years?

❖ What is our funding plan?
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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

Station 

Upgrades

❖ Fredericksburg Station Renovation: First new concrete platform laid
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East West

 Study

Official Title: FAMPO Intraregional Multimodal East-West Mobility Study 

Project will be divided into two phases:

❖ Phase I To identify Multimodal Transit, TDM & related improvements to 
improve intraregional East-West mobility.

❖ Phase II To identify further roadway & bike/pedestrian improvements to 
improve East-West mobility and complete transit and roadway ROW  

engineering where applicable

Way Forward

❖ In October we will commence a minor review of the FAMPO LRTP

❖ (Staff are currently reviewing the Rural LRTP under GWRC)

❖ We will likely need a review of projects in the CLRP

❖ We will be issuing a call for projects for CMAQ/STBG funding in September

❖ We will work with localities and the TAC on identifying regional Smart Scale 

projects for round 6

❖ We are busy with a group of TIP updates for current round of CMAQ/STBG 

funding as we receive the Tip Blocks from VDOT/Transit Partners

❖ Virginia Governor's Transportation Conference - October 18-20, 2023 - 

Crystal City
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