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May 5, 2023

1. Introductions / Goal of Today’s Meeting

2. Study Scope

3. Review of final recommendations (sketches)

4. Review of cost estimates

5. Next Steps

Agenda
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Study Locations

Potential SMART
SCALE

Potential SMART
SCALE
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Study Scope

Objective of the study is to develop SMART SCALE level information for the three grade-
separated locations such that application(s) may be submitted in Round 6 (2024)

✓ Task 1 – Feasibility assessment of grade-separated crossings
• Data Collection

• Documentation of constraints and opportunities 

• Grade-separation Assessment

✓ Task 2 – Project sketches & detailed cost estimate
• Concept Drawings

• Major Quantities Estimate

• Prepare Technical Memorandum

✓ Task 3 – Meetings and Coordination
• Stakeholders, TAC, BPAC, Policy Committee, etc
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Alternatives considered but not advanced

I-95 Crossing

US Route 1 Crossing

Route 3 Crossing
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Alternatives Carried Forward / Recommended
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Alternatives Carried Forward / Recommended
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Alternatives Carried Forward / Recommended
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Alternatives Carried Forward / Recommended
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Alternatives Carried Forward / Recommended
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Alternatives Carried Forward / Recommended
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Alternatives Carried Forward / Recommended
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Optional Alternative Carried Forward
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Optional Alternative Carried Forward
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Summary of Planning-Level Cost

Concept
Total estimated cost 

(2023 dollars)

I-95 Crossing - New Tunnel $14,493,186

US Route 1 Aerial Bridge $8,638,620

Route 3 Crossing Location A $7,124,500

Route 3 Crossing Location B $7,817,963
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Next Steps

• Receive feedback from TAC, consultant responds to questions

• Finalize Technical Memorandum



Virginia Central Railway Trail Crossing Study 16

Extra slides beyond this point
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