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TECHNICAL ADVISORY COMMITTEE MEETING MINUTES
Monday, January 10, 2022 — 9:30 a.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org

Committee Members Present:

Chairman Paul Agnello, Spotsylvania County

Vice Chair Jamie Jackson, City of Fredericksburg

Mr. Rodney White, Spotsylvania County (remote attendance - medical)

Mr. Mike Craig, City of Fredericksburg (remote attendance - personal, left at 10:00
am.)

Second Vice Chair Alex Owsiak, Stafford County

Mr. Brandon Brown, Stafford County

Mr. Stephen Haynes, Virginia Department of Transportation (VDOT)

Ms. Michelle Shropshire, VDOT (remote attendance - personal)

Mr. Nick Ruiz, Virginia Railway Express (VRE)

Ms. Ciara Williams, Virginia Department of Rail and Public Transportation (DRPT)
(remote attendance — medical)

Ms. Kate Gibson, GWRideConnect (remote attendance — medical)

Committee Members Present (remotely, without virtual participation request):

Mr. Bassam Amin, City of Fredericksburg (remote attendance)

Mr. Nick Minor, King George County (remote attendance, arrived at 9:40 am.)

Dr. Bob Schneider, Potomac and Rappahannock Transportation Commission (PRTC) (remote
attendance)

Committee Members Absent:

Mr. Jacob Pastwik, Spotsylvania County

Mr. Mohamed Benomar, Spotsylvania County

Mr. Bryon Counsell, Stafford County

Ms. Kimberly Wilson, King George County

Mr. Mike Finchum, Caroline County

Mr. Craig Pennington, Caroline County

Mr. Ivan Rucker, Federal Highway Administration (FHWA)
Mr. Jim Ponticello, VDOT

Mr. Dan Grinnell, VDOT

Ms. Susan Gardner, VDOT

Mr. Joe Stainsby, PRTC

Mr. Todd Horsley, DRPT

Ms. Christine Hoeffner, VRE

Mr. Chip Boyles, GWRC Executive Director

Ms. Leigh Anderson, GWRideConnect

Mr. Aidan Quirke, FREDericksburg Regional Transit (FRED)
Mr. R. Craig Reed, FRED
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Others Present:

Ms
Mr
Mr

. Amy Garbarini, DRPT
. Matthew Bradly, University of Virginia (UVA) (remote attendance)
. Walter Catlett, UVA (remote attendance)

Staff Present:

Mr
Ms
Ms
Ms
Mr
Ms

. lan Ollis, FAMPO Administrator

. Becky Golden, Transportation Planning Manager
. Kari Barber, Transportation Planner

. Jordan Chandler, Transportation Planner

. Matthew Lehane, Transportation Planner

. Lana Bizeau, Transportation Planning Intern

Call Technical Advisory Committee Meeting to Order

The meeting was called to order at 9:33am.

Roll Call and Determination of Quorum

Ms. Chandler conducted roll call and determined that a quorum was present.

Approval of the January 10, 2022 Technical Advisory Committee (TAC) Agenda
(ACTION ITEM)

Motion was made to approve the December 7, 2022, TAC agenda.
Motion: Mr. Owsiak Second: Ms. Jackson

Abstentions : None

Motion passed with unanimous consent.

Approval of the December 7, 2021 TAC Meeting Minutes (ACTION ITEM)

Motion was made to approve the December 7, 2021 TAC meeting minutes.
Motion: Mr. Owsiak Second: Chairman Agnello

Abstentions: None

Motion passed with unanimous consent.

Review of the November 15, 2021 Policy Committee Meeting

Mr. Ollis reviewed the November 15, 2021, Policy Committee meeting by summarizing the
agenda. He reported that the Policy Committee noted the Lafayette Boulevard study but did not
yet endorse it. He added that the Policy Committee delayed sending a letter on behalf of the
Fredericksburg Area MPO to the Virginia Secretary of Transportation until a new secretary is
appointed. He provided a brief update on the Public Involvement Activity Summary,
Congestion Mitigation and Air Quality Improvement Program (CMAQ) and Surface
Transportation Block Grant Program (STBG) project selection, and the Transportation
Improvement Program (TIP). Ms. Chandler then outlined the amendments to the TIP approved
by the Policy Committee. Mr. Ollis concluded with an explanation of possible changes to
FAMPOQO’s bylaws.
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6. Public Comment
No public comments were made.
7. Action/Discussion Items
a. University of Virginia (UVA)/Center for Transportation Studies (CTS)
1. UVA CTS Road Safety Champion Program (RSCP)

Mr. Bradley and Mr. Catlett described UVA Center for Transportation Studies’ Road
Safety Champion Program (RSCP). He explained that the program offered mostly virtual
programs for teaching road safety. Certificates are available for those responsible for
safety on rural roads.

Mr. Catlett explained that all 19 RSCP classes were offered in 2021 with 445 attendees.
Four participants have completed the program with one of the four from Stafford County
and one from Spotsylvania County. Local government is the primary participant with 85%.
Course comments from students indicated a high level of learning.

Mr. Ollis inquired if the program needed any help from FAMPO. Mr. Catlett responded
that they need help raising awareness to their localities and constituents.

Mr. Amin asked for clarification on the length of the certification. Mr. Catlett was unsure
whether or not recertification would be necessary.

Mr. Agnello asked representatives from Stafford what the training was like for the County.
Mr. Brown, who participated in the program, expressed the content and benefits of the
program, especially for crash analysis and improving safety. He said that this program is
helpful for road safety analyses, especially in the context of rural roads. Mr. Catlett added
that this program fits well under the umbrella of the Safety Circuit Rider Program and that
new programs are in development.

Mr. Ollis recognized Ms. Golden’s work on the UVA project and introduced her as a new
FAMPO staff member to the TAC.

b. Congestion Mitigation and Air Quality Improvement Program (CMAQ)/Surface
Transportation Block Grant Program (STBG) Project Selection Process Update

1. FY23-28 Schedule, Available Funding, and Modified Call for Projects/Allocations

Ms. Chandler introduced the modified schedule for calling CMAQ and STBG projects.
She then outlined the available funds for both.

Mr. Agnello asked if the CMAQ or STBG funding amounts may decrease. Mr. Haynes
from VDOT confirmed that they will remain the same.

Ms. Chandler then provided a breakdown of the funding by fiscal year and advised the
committee that the UPCs shown are discontinued or completed. Mr. Ollis clarified
that the amount of funds being discussed is the absolute minimum. Additional funds
depend on how much is left from the Lafayette Blvd Study.
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Mr. Agnello noted that there is not much funding left for FY27 and asked if this will
change. Ms. Chandler clarified that the FY27 funds are unlikely to change and would
only have the five percent set aside removed from the current balance.

Mr. Agnello addressed Ms. Gibson and asked for an update on a potential swap of
5307 and CMAQ funding. Ms. Gibson responded that GWRC is still working with
PRTC to solve this. Mr. Agnello asked about a potential timeline. Ms. Gibson
responded that the reallocation be done within the next few months, but if not, there is
still an opportunity for it in the future. Mr. Ollis concluded that FAMPO must submit
allocations to the CTB by May for inclusion in the SYIP.

Ms. Chandler then outlined the parameters for the modified call for projects. She
expressed staff recommendations to hold FY28 funds in reserve and to allocate
previous and leftover, FY22 reserve, HIP and FY27 held funds to projects on the list
with funding deficits and high priorities.

Mr. Agnello inquired if the figures presented include contingencies and the amounts
for FAMPO studies. Ms. Chandler responded that the five percent contingencies have
been removed from these totals. The totals represent the value that we know of ;
nothing is assumed at this moment.

Mr. Agnello asked if the CMAQ and STBG funding amounts may increase
significantly with the federal transportation bill. Mr. Ollis answered that a small
increase to CMAQ and STBG is possible, but staff would not know when these
amounts would be available to distribute to the committee. Ms. Gardner clarified that
VDOT is also unsure of the timeline for the potential increase in funding.

Mr. Agnello clarified that without allocating FY28, CMAQ and STBG funding would
be less than 1.5 million. Mr. Ollis confirmed this, adding the caveat that some of the
STBG or HIP funds would likely supplant the need for two FAMPO regional studies.

Mr. Agnello suggested that the available CMAQ funds in discussion be used for active
transportation projects as they are lower cost.

Mr. Ruiz asked about the practice of saving up funds over cycles so as to have more to
disperse. Mr. Ollis responded that these are special circumstances that leave a much
shorter time to collect, score, and allocate to projects. He expressed that the goal is to
have an annual cycle to allocate and scoring, with intake starting around September.

Ms. Gardner asked what was wrong with the previous project evaluation process. Mr.
Ollis responded that the current staff effort is to get rid of the subjectiveness of the
methodology and avoid a crunch time with difficult deadlines.

Ms. Gardner asked if amounts of funding per project is built into the scoring process
and if one project can receive CMAQ and STBG funding. Ms. Chandler responded
that projects do have funding caps and funds can be swapped between CMAQ and
STBG funding pots as long as the project is eligible for both.

Mr. Agnello asked if new projects will be accepted for STBG. Ms. Chandler responded
that FAMPO is amenable to what is best for the committee.
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Mr. Ollis added that the small balance will be allocated as the committee sees best
before the next project selection process. Mr. Agnello asked if the small balance can be
used for active transportation with support from the Policy Committee. Mr. Ollis
confirmed this.

Ms. Chandler recapped that the committee will endorse a modified call for projects for
CMAQ previous through FY27 funding with one active transportation project per
jurisdiction. The committee will then make a proposal for HIP/STBG projects for
regional studies and the remaining balance will backfill projects currently on the list.

Mr. Ollis asked if the committee wants FAMPO to reach out to VDOT to help in
selecting projects to fund or if they should use a scoring process. Mr. Agnello
expressed his thought that new projects and studies should be scored, but existing
projects should not be scored again. Mr. Ollis expressed concern in FAMPO scoring
their own studies.

Ms. Jackson asked whether or not there is a need to score rather than simply process
FAMPO’s own projects. Mr. Agnello clarified that the technicalities should be
discussed between VDOT and FAMPO.

Mr. Agnello asked if the committee had concerns about the proposed approach to the
FY27 funding. No members expressed concern.

Mr. Agnello made a motion to endorse the modified call for projects previous through
FY27 CMAQ funding for one active transportation per jurisdiction, the reserve of
FY28 CMAQ and STBG funding, and the allocation of previous through FY27
HIP/STBG funding to existing projects following a discussion between FAMPO and
VDOT.

Motion was made to approve the FY23-28 Schedule, Available Funding, and Modified
Call for Projects/Allocations

Motion: Chairman Agnello Second: Mr. Owsiak

Abstentions: None

Motion passed with unanimous consent.

2. CMAQ Project Selection Process — Working Draft — December 13, 2021

Ms. Chandler proposed the removal of the Crash Modification Factor and VDOT
VJUST Tool as neither are appropriate measures for scoring projects. Mr. Ollis added
that other crash factors are included. Mr. Owsiak agreed with this change.

Mr. Agnello asked if the total points for safety will stay the same and Ms. Chandler
confirmed this.

Ms. Chandler then explained that a special call for projects section was requested by
the TAC and should be included in the methodology. Mr. Ollis added that this will
require an endorsement from the TAC and approval by Policy Committee, when
implemented.

Mr. Agnello asked about minimum amounts needed to allocate the funding. Ms.
Chandler responded and confirmed that the value is $500,000 for both CMAQ and
STBG.
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Ms. Chandler then outlined Section 3.1.2 of the selection process which proposes the
number of project applications per applicant. FAMPO staff created an alternative
option since there has not been consensus on this item. The option included five for
CMAAQ and five for STBG for jurisdictions and three for other eligible applicants such
as transit agencies. She explained that the number of applications by mode would be
up to the discretion of the applicant based on their eligibility.

Mr. Ollis added that this is the only part of the methodology that is not yet agreed
upon. He clarified that the discussion is not about allocating funding, but about
scoring. This limit relates to keeping the number of projects proportional to the amount
of funding expected.

Mr. Ruiz inquired whether this will add or reduce the number of project applications
available. Ms. Chandler responded that it would not change the number of applications
for jurisdictions but would increase for transit agencies. She also reiterated that this is
a staff suggestion that would be adjusted to the desire of the committee.

Mr. Agnello expressed concern that there should be some sensitivity between the
amount of funding available and the number of project applications per jurisdiction
based on the locality’s population.

After a discussion, it was decided that the Crash Modification Factor and VDOT
VIJUST measures would be removed, a special call for projects section would be
added, additional language that would determine the reallocation of annual set asides
that were not used in the fiscal year they were allocated, and to delay the decision of
the number of applications per jurisdiction.

Mr. Agnello summarized that the only part of the resolution on which the committee
had not reached a consensus was section 3.1.2.

3. STBG Project Selection Process — Working Draft — December 13, 2021

Ms. Chandler explained that this Resolution is essentially the same as the one
previously discussed, so the same modifications should be included.

Mr. Agnello asked about the amount set aside for FAMPO studies. He suggested that
the application limit be removed for FAMPO staff. Mr. Ollis suggested that FAMPO
staff studies have no limit. Also, it was discussed that FAMPO Jurisdictions and
Transit Agencies be allowed 1 application for a study.

Mr. Agnello expressed the same concerns as with the CMAQ project selection process.
He explained that since FAMPO may be a full TMA in the future, the STBG would
not only be focused on north Stafford. He expressed concern that the application limits
are not sensitive to the jurisdictions’ population size. He suggested approval of the
selection process all but Section 3.1.2.

Ms. Chandler summarized the changes: removal of the Crash Modification Factor and
VDOT VJUST measures, addition of a special call for projects section, additional
language that would determine the reallocation of annual set asides that were not used
in the fiscal year they were allocated, and to delay the decision of the number of
applications per jurisdiction.
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4. Endorse Resolution 22-15 Approving the Congestion Mitigation and Air Quality
Improvement Program Project Selection Process (ACTION ITEM)

Motion was made to endorse Resolution 22-15 minus Section 3.1.2 of the CMAQ
Project Selection Process — Working Dratft.

Motion: Chairman Agnello Second: Mr. Owsiak

Abstentions: Mr. Brown

Motion passed.

5. Endorse Resolution 22-16 Approving the Surface Transportation Block Grant
Program Project Selection Process (ACTION ITEM)

Motion was made to endorse Resolution 22-15 minus Section 3.1.2 of the STBG
Project Selection Process — Working Dratft.

Motion: Chairman Agnello Second: Mr. Owsiak

Abstention: Mr. Brown

Motion passed.

c. Regional Studies (FAMPO Intraregional Multimodal East-West Mobility Study and
Preliminary Engineering (PE) for the Virginia Central Railway (VCR) Trail Tunnel/Bridge
Crossing Study)

1. Endorse DRAFT Resolution 22-17 Approving Additional Funding Allocations for
the FAMPO Intraregional Multimodal East-West Mobility Study and

Preliminary Engineering for the Virginia Central Railway Trail Tunnel/Bridge
Crossing Study (ACTION ITEM)

Mr. Ollis explained the progress on the East-West Study. A consensus was reached
with FAMPO staff and the TAC representatives of the three FAMPO jurisdictions to
choose a Phase II scope of the project. Phase II will be underway with the assignment
of a task order with VHB.

He continued by explaining that the VCR Trail Study was included in two SMART
SCALE applications for this round; however, VDOT indicated that the projects are not
properly scoped. Preliminary Engineering work would need to be conducted prior to
the submission of an application.

He described the funding needs for the studies and proposed using leftover funding
from other studies or HIP funds to fill the deficit. He asked the TAC to recommend
funding for the projects.

Mr. Agnello expressed his support of the studies and proposed that HIP funding fill the
deficits.

Mr. Ollis asked Ms. Gardner for confirmation that the HIP funding be allowed for the
studies. Ms. Gardner confirmed.

Motion was made to approve Resolution 22-17.
Motion: Ms. Jackson Second: Chair Agnello
Abstentions: None

Motion passed with unanimous consent
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2. Endorse Resolution 22-18 Directing a Public Comment Period for an amendment
to the Fiscal Year 2022 Unified Planning Work Program (ACTION ITEM)

3. Endorse Resolution 22-19 Authorizing Staff to Execute a Contract with VHB for
the FAMPO Intraregional Multimodal East-West Mobility Study — Phase 11
(ACTION ITEM)

4. Endorse Resolution 22-20 Authorizing Staff to Execute a Contract with Michael
Baker International for the Preliminary Engineering for the Virginia Central
Railway Trail Tunnel/Bridge Crossing Study (ACTION ITEM)

Mr. Ollis suggested that the three resolutions following Resolution 22-17 be approved
together since they are related to 22-17.

Motion was made to approve Resolution 22-18, Resolution 22-19, and Resolution 22-
20.

Motion: Mr. Agnello Second: Mr. Owsiak

Abstentions: None

Motion passed with unanimous consent.

d. Draft 2050 Long Range Transportation Plan (LRTP)

1. Endorse Resolution 22-21 Directing a Public Comment Period for the Draft 2050
Long-Range Transportation Plan (LRTP) (ACTION ITEM)

Mr. Ollis celebrated the end of the 2050 LRTP. He invited the TAC to read it at their
leisure and asked for endorsement to initiate a public comment period.

Mr. Agnello asked about a deadline for comments. Mr. Ollis said comments should be
submitted by February 28" so that the Policy Committee can adopt the document in
March.

Motion was made to endorse Resolution 22-21.
Motion: Chair Agnello Second: Mr. Owsiak
Abstentions: None

Motion was passed with unanimous consent.

2. Congestion Management Process (CMP) Update

Mr. Ollis advised that the 2021 CMP Update will be available at the next TAC
meeting.

e. Transportation Improvement Program (TIP) Updates

1. Endorse Resolution 22-22 Directing a Public Comment Period for an amendment
to the FY21-24 Transportation Improvement Program (TIP) to add UPC T-
26254, FAMPO Intraregional Multimodal East-West Mobility Study — Phase II,
UPC 111682, Preliminary Engineering of the Virginia Central Railway Trial
Tunnel/Bridge Crossing Study, and Eight FREDericksburg Regional Transit
Projects (ACTION ITEM)

4 —
Fredericksburg Area Metropolitan Planning Organization

Technical Advisory Committee Agenda — January 10, 2022



8.

10.

11.

Ms. Chandler described that the two studies would be added to the TIP as new projects
and seven FREDericksburg Regional Transit Projects.

Motion was made to endorse Resolution 22-22.
Motion: Mr. Agnello Second: Ms. Jackson
Abstentions: None

Motion passed with unanimous consent.

f. FY22 State Safety Targets Update (ACTION ITEM)

Ms. Chandler explained that FAMPO is endorsing and approving the state targets. Mr.
Ollis added that endorsement from the TAC is needed to send the targets to the policy
committee.

Motion was made to endorse the FY22 State Safety Targets Update.
Motion: Mr. Agnello Second: Ms. Jackson

Abstentions: None

Motion passed with unanimous consent.

Correspondence

Mr. Ollis presented FAMPO’s joint air quality conformity finding from the Federal Highway
Administration (FHWA) and Federal Transit Administration (FTA). He confirmed that the
Fredericksburg Area demonstrates conformity as prescribed by the Environmental Protection
Agency’s (EPA) Transportation Conformity Rule.

Staff Reports

Mr. Lehane reported changes to the SMART SCALE Technical Guidance, additional funding of
SMART SCALE projects, the Virginia Transit Equity and Modernization Study, and the FY22
meeting calendar.

Ms. Chandler noted that the September TAC meeting falls on a holiday. After discussion, the
date was changed to September 12.

Member Reports

Ms. Gardner advised that the CTB is releasing scores of TAP projects. A meeting with the CTB
member will ensue. Mr. Agnello clarified that this is just the TAP projects. Mr. Agnello asked
VDOT about the pre-application cycle for SMART SCALE. Mr. Haynes responded that VDOT
will communicate with individual jurisdictions on this matter.

Mr. Ollis cautioned that the TAC is at risk of not meeting quorum in future meetings,
referencing severe weather and COVID. He asked that should TAC members be unable to
attend the meeting, they contact their alternates and make sure they come in their place.

Adjourn/Next TAC Meeting: February 7, 2022 at 9:30 a.m.

Motion was made to adjourn the meeting at 12:07 pm.
Motion: Mr. Agnello Second: Mr. Ollis

Abstentions: None

Motion passed with unanimous consent.
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Fredericksburg City Jamie Jackson
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Stafford County
Catoline County Fredericksburg Area Metropolitan Planning Organization Ian Ollis
King George County FAMPO Administrator

TECHNICAL ADVISORY COMMITTEE MEETING MINUTES
Monday, February 7, 2022 — 9:30 a.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org

Committee Members Present:

Vice Chair Jamie Jackson, City of Fredericksburg

Mr. Rodney White, Spotsylvania County

Second Vice Chair Alex Owsiak, Stafford County

Mr. Brandon Brown, Stafford County

Mr. Nick Minor, King George County, arrived at 9:36 a.m.

Mr. Stephen Haynes, Virginia Department of Transportation (VDOT)

Ms. Ciara Williams, Virginia Department of Rail and Public Transportation (DRPT),
arrived at 9:41 a.m.

Mr. Aidan Quirke, FREDericksburg Regional Transit (FRED)

Ms. Kate Gibson, GWRideConnect

Committee Members Present (remotely, without virtual participation reguest):
Mr. Bassam Amin, City of Fredericksburg

Mr. Mohamed Benomar, Spotsylvania County

Ms. Kimberly Wilson, King George County

Mr. Joe Stainsby, Potomac and Rappahannock Transportation Commission (PRTC)
Mr. Nick Ruiz, Virginia Railway Express (VRE)

Committee Members Absent:

Chairman Paul Agnello, Spotsylvania County
Michelle Shropshire, VDOT (personal leave)
Mr. Mike Craig, City of Fredericksburg

Mr. Jacob Pastwik, Spotsylvania County

Mr. Bryon Counsell, Stafford County

Mr. Mike Finchum, Caroline County

Mr. Craig Pennington, Caroline County

Mr. Ivan Rucker, Federal Highway Administration (FHWA)
Mr. Jim Ponticello, VDOT

Mr. Dan Grinnell, VDOT

Mr. Todd Horsley, DRPT

Dr. Bob Schneider, PRTC

Ms. Christine Hoeffner, VRE

Mr. R. Craig Reed, FRED

Ms. Leigh Anderson, GWRideConnect

Others Present:
Ms. Susan Gardner, VDOT
Ms. Zadi Lacy, FRED
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Staff Present:

Mr
Ms
Ms
Ms
Mr
Ms
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. lan Ollis, FAMPO Administrator

. Becky Golden, Transportation Manager

. Kari Barber, Transportation Planner

. Jordan Chandler, Transportation Planner

. Matthew Lehane, Transportation Planner

. Lana Bizeau, Transportation Planning Intern

Call Technical Advisory Committee Meeting to Order

The meeting was called to order at 9:30 am.

Roll Call and Determination of Quorum

Ms. Chandler conducted roll call and determined that a quorum was present.

Approval of the February 7, 2022 Technical Advisory Committee (TAC) Agenda
(ACTION ITEM)

Motion was made to approve the February 7, 2022 TAC agenda.
Motion: Mr. Quirke Second: Mr. Owsiak

Abstentions: None

Motion passed with unanimous consent.

Approval of the January 10, 2022 TAC Meeting Minutes (ACTION ITEM)

Motion was made to approve the January 10, 2022 TAC meeting minutes.
Motion: Mr. Owsiak Second: Mr. White

Abstentions: None

Motion passed with unanimous consent.

Review of the January 24, 2022 Policy Committee Meeting

Mr. Ollis reviewed the Policy Committee meeting by summarizing the agenda. He informed the
committee that the Highway Safety Target Setting Letter was approved and signed. CMAQ &
STBG project selection processes were approved, specifically allowing jurisdictions five
applications for modes eligible to the applicants and transit agencies three applications for
modes eligible to the applicant. Four resolutions related to regional studies were approved, as
well as the initiation of a public comment period for the FY21-24 Transportation Improvement
Projects (TIP) and 2050 Long Range Transportation Plan (LRTP). The Policy Committee
selected a new vice chair from Stafford County. The committee choose to seek advice regarding
the bylaws from the Attorney General prior approving an amendment to the bylaws.

Public Comment
No public comments were made.
Action/Discussion Items

a. Congestion Mitigation and Air Quality Improvement Program (CMAQ)/Surface
Transportation Block Grant Program (STBG) Project Selection Process Update — Jordan
Chandler

AMPS
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1. FY23-28 Schedule, Available Funding, and Modified Call for Projects/Allocations

Ms. Chandler began by reviewing the approved CMAQ and STBG project selection
process that was approved by the Policy Committee. She then reviewed the modified call
for projects requirements and presented the timeline for projects applications and
allocations. She presented the previous and leftover funds that will be allocated through
this modified call for projects and identified a few unknown funding impacts.

Mr. Ollis emphasized that the funding available for this application round is significantly
smaller than the round that will begin in the fall due to the decision to reserve FY28
funds. He encouraged jurisdictions to start preparing for the fall application period.

2. CMAQ/STBG Webpage Link

Ms. Chandler presented FAMPO’s CMAQ and STBG webpage link and pointed out
several resources for the call for projects, including the application form, FHWA Air
Quality tool, application and project selection processes, and current CMAQ and STBG
allocations.

Mr. Owsiak clarified that this call for projects is for FY22 to FY27 funds. FY28 funds
will be held until the fall’s funding round. Ms. Chandler confirmed his clarification.

b. Transportation Alternatives Program (TAP) Update (ACTION ITEM) — Kari Barber

Ms. Barber provided an update on the Transportation Alternatives Program (TAP). She
informed the committee that the Commonwealth Transportation Board (CTB) District
Member selection and the options for MPO selection for TA funds set-aside for the
Transportation management Area (TMA) . The selected CTB District Member
recommended Spotsylvania County’s Chancellor Park Drive Sidewalk project for funding.
CTB At-Large Member selection is currently underway, and results are forthcoming.

Ms. Barber then introduced a new measure that deducts points from applications. The
measure is based on localities’ current and past performance on VDOT’s dashboard as well
as project cancellations and delays beyond four years. This new measure impacted several
FAMPO projects. She then reviewed the five FAMPO projects that were not selected,
indicating whether they were affected by this new deductive measure. She reminded the
committee that the scores do not choose the projects, they only serve to inform the CTB
District and At-Large Member’s choice. She concluded by asking the committee to endorse
one of two north Stafford projects for TA set-aside TMA funds.

Mr. Owsiak expressed concern about the new deductive measure, as it was not mentioned in
the TAP guidelines. He indicated that Stafford County would prefer to use the TAP funding
allocation for a current project with a funding deficit, the Flatford Road Sidewalk project.
Mr. Ollis added that this would be possible if the project is within or directly adjacent to the
TMA.

Motion was made to apply the TMA funding to the Flatford Road sidewalk project, with any
leftover funding applying to the Staffordboro Boulevard sidewalk project.

Motion: Mr. Owsiak: Second: Mr. Quirke

Abstentions: None

Motion passed with unanimous consent.
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After a discussion about the new deductive measure and vote to allocate TA set-asides for
the TMA, Ms. Jackson asked that the process by which the measure was established be
discussed at the following committee meeting.

c. SMART SCALE Round 5 Update — Matthew Lehane

Mr. Lehane began by presenting the FAMPO and GWRC SMART SCALE Round 5
timeline. He then presented the ten preliminary FAMPO and GWRC SMART SCALE
projects. He concluded with a timeline of next steps through December 2023.

Ms. Williams requested that FAMPO coordinate with DRPT on any projects with transit
elements.

Mr. Haynes added that the pre-application process begins March 1, 2022 and closes on April
1, 2022.

Mr. Ollis concluded by saying that Ms. Barber will be the point of contact for SMART
SCALE going forward.

d. Long Range Transportation Plan (LRTP) Update — lan Ollis

1. Endorse Resolution 22-23 Directing a Public Comment Period for the 2022
Congestion Management Process (CMP) (ACTION ITEM)

Mr. Ollis reminded the committee that the 2050 Long Range Transportation Plan (LRTP)
public comment period is ongoing until February 28, 2022. He then requested a 15-day
comment period for the new Congestion Management Process (CMP), to allow its
adoption in conjunction with the rest of the 2050 LRTP. He noted that two corridors, VA
Route 208 to Lafayette Boulevard and Warrenton Road to VA Route 218, were added for
this CMP update.

Ms. Jackson inquired as to why the corridors were added. Mr. Ollis explained that the
corridors were chosen based on congestion measures, as discussed in the November TAC
meeting.

Motion was made to endorse Resolution 22-23.
Motion: Mr. Owsiak Second: Mr. White
Abstentions: None

Motion passed with unanimous consent.

e. Endorse Resolution 22-24 Approving the Fiscal Year 2022 Unified Planning Work
Program (UPWP) Amendment 1 (ACTION ITEM) — lan Ollis

Mr. Ollis explained that this resolution is to approve Amendment 1 of the Unified Planning
Work Program (UPWP) following the public comment period.

Motion was made to endorse Resolution 22-24.
Motion: Mr. White Second: Ms. Williams
Abstentions: None

Motion passed with unanimous consent.

f. FY21-24 Transportation Improvement Program (TIP) — Jordan Chandler
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8.

10.

11.

FAMPZS

1. Endorse Resolution 22-25 Directing a Public Comment Period for an Amendment to
the FY21-24 Transportation Improvement Program (TIP) to add UPC 120524, New
Park & Ride Lot near 1-95 Exit 133 and UPC 120644; Rt 1 STARS - Rt. 3 Off-Ramp
/ Spotsy Ave Improv (ACTION ITEM)

2. Endorse Resolution 22-26 Approving amendments to the FY21-24 Transportation
Improvement Plan (TIP) to add UPC T-26254, FAMPO Intraregional Multimodal
East-West Mobility Study — Phase 11, UPC 111682, Preliminary Engineering For
The Virginia Central Railway Trail Tunnel/Bridge Crossing Study, And Five New
Fredericksburg Regional Transit Projects (ACTION ITEM)

Ms. Chandler presented two amendments to the Transportation Improvement Program
(TIP) and requested a public comment period be indicated for Resolution 22-25 and
endorsement of projects in Resolution 22-26 following the public comment period.

Motion was made to endorse Resolution 22-25 and 22-26.
Motion: Mr. Owsiak Second: Ms. Williams

Abstentions: None

Motion passed with unanimous consent.

Correspondence

Mr. Ollis informed the committee that he sent a letter to the Attorney General in reference to the
possible amendments to the Policy Committee bylaws. He also noted that staff received a
request to amend the FY21-24 TIP if their respective projects were funded.

Staff Reports

Mr. Ollis announced the full time hire of Ms. Barber and informed the committee of Mr.
Lehane’s departure from FAMPO. He added that FAMPO is working to hire two new
employees in the near future.

Member Reports

Ms. Williams informed the committee that the FY23 5303 funding estimates will be released
this month and grant applications by MPOs will be due May 2, 2022.

Mr. Quirke introduced FRED’s new planning intern, Zadie Lacy. He added that FRED will be
going fair free starting February 28, 2022.

Mr. Haynes encouraged full participation in the pipeline study so that the most important
projects are prioritized. Mr. Ollis added that a meeting with the City of Fredericksburg and
Spotsylvania County to discuss the pipeline projects is forthcoming.

Mr. Haynes added that VDOT will reach out to applicants regarding SMART SCALE over the
next month.

Mr. Amin asked about the pipeline study for Landsdowne Road widening. Mr. White responded
that Landsdowne Road is in Spotsylvania County’s long-range plan, but widening is not in the
immediate forefront.

Adjourn/Next TAC Meeting: March 7, 2022 at 9:30 a.m.

Motion was made to adjourn the meeting at 10:26 am.
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Motion: Mr. Quirke Second: Mr. Owsiak
Abstentions: None
Motion passed with unanimous consent.
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TECHNICAL ADVISORY COMMITTEE MEETING MINUTES
Monday, March 7, 2022 — 9:30 a.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org

Committee Members Present:

Chairman Paul Agnello, Spotsylvania County

Mr. Rodney White, Spotsylvania County

Mr. Jacob Pastwik, Spotsylvania County

Vice Chair Jamie Jackson, City of Fredericksburg

Mr. Bassam Amin, City of Fredericksburg

Second Vice Chair Alex Owsiak, Stafford County

Mr. Brandon Brown, Stafford County

Ms. Kimberly Wilson, King George County

Ms. Michelle Shropshire, Virginia Department of Transportation (VDOT)

Mr. Stephen Haynes, VDOT

Dr. Bob Schneider, Potomac and Rappahannock Transportation Commission (PRTC)
Ms. Ciara Williams, Virginia Department of Rail and Public Transportation (DRPT)
Mr. Nick Ruiz, Virginia Railway Express (VRE)

Mr. Aidan Quirke, FREDericksburg Regional Transit (FRED)

Ms. Kate Gibson, GWRideConnect

Committee Members Present (remotely, without virtual participation request):
Mr. Mohamed Benomar, Spotsylvania County, arrived at 9:37

Committee Members Absent:

Mr. Mike Craig, City of Fredericksburg
Mr. Bryon Counsell, Stafford County
Mr. Nick Minor, King George County
Mr. Mike Finchum, Caroline County
Mr. Craig Pennington, Caroline County
Mr. Ivan Rucker, Federal Highway Administration (FHWA)
Mr. Jim Ponticello, VDOT

Mr. Dan Grinnell, VDOT

Mr. Joe Stainsby, PRTC

Mr. Todd Horsley, DRPT

Ms. Christine Hoeffner, VRE

Mr. R. Craig Reed, FRED

Ms. Leigh Anderson, GWRideConnect

Others Present:

Ms. Susan Gardner, VDOT

Ms. Tammy H., (remote attendance)

Mr. Colin Burch, Virginia Passenger Rail Authority (VPRA) (remote attendance)
Ms. Katherine Youngbluth, VPRA (remote attendance)
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Staff Present:

Mr
Ms
Ms
Ms
Ms

. Ian Ollis, FAMPO Administrator

. Jordan Chandler, Transportation Planner

. Becky Golden, Transportation Manager

. Kari Barber, Transportation Planner

. Lana Bizeau, Transportation Planning Intern

Call Technical Advisory Committee Meeting to Order

The meeting was called to order at 9:34 am.

Roll Call and Determination of Quorum

Ms. Chandler conducted roll call and determined that a quorum was present.

Approval of the March 7, 2022 Technical Advisory Committee (TAC) Agenda (ACTION
ITEM)

Motion was made to approve the March 7, 2022 TAC agenda.
Motion: Mr. Owsiak Second: Mr. Agnello

Abstentions: None

Motion passed with unanimous consent.

Approval of the February 7, 2022 TAC Meeting Minutes (ACTION ITEM)

Motion was made to approve the February 7, 2022 TAC meeting minutes.
Motion: Mr. Owsiak Second: Mr. Agnello

Abstentions: None

Motion passed with unanimous consent.

Review of the February 28, 2022 Policy Committee Meeting

Mr. Ollis reviewed the Policy Committee meeting by summarizing the agenda. He informed the
TAC that the FAMPO and George Washington Regional Commission (GWRC) Memoranda of
Understanding (MOU) had been reviewed without any proposed changes. The Policy
Committee sent a letter to the Virginia Secretary of Transportation with several requests, such as
adjustments to SMART SCALE and congestion alleviation along U.S. Route 1. Resolutions 22-
24 to 22-28 were all endorsed. Mr. Ollis concluded with an update on the Policy Committee’s
bylaw discussion. As the Attorney General is not mandated to provide legal counsel to MPOs,
the Policy Committee has reached out to a state delegate who will request the counsel on behalf
of FAMPO.

Public Comment
No public comments were made.
Action/Discussion Items

a. Congestion Mitigation and Air Quality Improvement Program (CMAQ)/Surface
Transportation Block Grant Program (STBG) Project Selection Process Update — Jordan
Chandler
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1. Scoring and Draft Allocations

Ms. Chandler began by presenting the scores of the three active transportation projects
for the FY23-28 modified call for projects. The Harrison Rd VCR Trail project scored
the highest with a total score of 9.50. The Staffordboro Blvd Sidewalk and the Bankside
Trail Phase I projects tied with a total score of 9.00. Mr. Ollis suggested that scoring
methodology be reviewed to allow for greater variance in the scores.

Mr. Agnello inquired if the updated Urbanized Area (UA) criteria from the U.S. Census
Bureau would need to be considered during a methodology review. Mr. Ollis responded
that that is unknown at this time.

Ms. Chandler then presented the CMAQ funding requests and draft allocations. The
Harrison Rd VCR Trail project received 50% of the available funding, totaling
$351,170. The Staffordboro Blvd Sidewalk and Bankside Trail Phase I projects
received 25% of the available funding, $175,584 each.

Ms. Gardner raised the question of funding deficits given these CMAQ allocations.
After a discussion, it was agreed that Ms. Gardner would note these projects as
potentially funded by local sources.

Ms. Chandler then presented the draft STBG & HIP allocations for four programmed
projects. She explained that previous and leftover funds were distributed amongst these
four projects in the fiscal years for which they had needs. Mr. Ollis emphasized that the
goal was to backfill previous and leftover funds.

Ms. Chandler concluded by outlining next steps until approval by the Commonwealth
Transportation Board (CTB) in June 2022 and reminding the committee that the FY24-
28 call for projects would begin in September 2022.

Mr. Agnello inquired about the timeline for the FY23 UPWP. Mr. Ollis responded that
information needed to complete the UPWP is still outstanding, though the goal is to
have a draft to the committee by April 2022.

Ms. Shropshire advised the committee that VDOT’s cost estimation system is now
going to apply inflation factors against the current-day cost estimates based on project
schedules. For example, if the PE phase is delayed for two-years, all phases of that
project will be impacted with two-year inflation factors based on the impact of that
delay. She emphasized the need for realistic and detailed funding schedules for projects.

Mr. Owsiak inquired about whether the CMAQ and STBG available funds were still
subject to change. Mr. Ollis and Ms. Gardner confirmed this.

Mr. Ollis concluded by saying he will bring this draft allocation list to the next Policy
Committee meeting.

2. Draft FAMPO CMAQ & STBG Allocations for FY 2023-2028

Ms. Chandler brought the draft CMAQ and STBG allocations for FY23-28 to the
committee’s attention, as well as a step-by-step breakdown of where funds were
allocated or transferred. Mr. Agnello asked if any project had been removed from the
list and Ms. Gardner noted that five projects have been removed.
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b. SMART SCALE Round 5 Update — Kari Barber

Ms. Barber gave a brief update of the pre-application process for SMART SCALE Round
5. She is awaiting information and sketches from VDOT. She inquired with VDOT on
when to expect updates on the VTRANS Pipeline Studies projects. Mr. Haynes responded
that these updates would occur in Phase 3; however, VDOT first required input from the
localities as to their preferences among the consultant’s recommendations. Mr. Ollis
responded that he had passed along Spotsylvania’s choices.

Mr. Amin asked about assistance in SMART SCALE applications given the variability of
receiving funds. Mr. Ollis explained that projects are pre-screened to point out any issues
with the application, but it is impossible to predict funding since SMART SCALE is a
competitive scoring process.

c. Transportation Alternatives Update — Kari Barber

Ms. Barber gave a brief update on Transportation Alternatives. She summarized the Policy
Committee’s action to use prior and current TMA funding to fully fund Flatford Road
sidewalk and to place the remainder on Staffordboro Blvd sidewalk, as the TAC had
requested. She also stated that the CTB At-Large member selection and the selections of
the full CTB for district funding would be forthcoming by the end of the month, so more
information would be available at the next TAC meeting.

Mr. Agnello inquired about the possibility for additional Transportation Alternatives
funding. Ms. Barber responded that she is not aware of any.

Mr. Ollis reminded the committee that Ms. Barber will be the new FAMPO point of contact
regarding SMART SCALE and will continue to oversee Transportation Alternatives, while
Ms. Chandler will continue to be the FAMPO point of contact regarding CMAQ & STBG
funding and the Transportation Improvement Program (TIP). He asked the committee to
hold off on Streetlight requests until a new staff member is designated. He also announced
FAMPOQO’s new hire for the Public Involvement & Title VI Coordinator position.

d. Endorse Resolution 22-29 Approving the 2050 Long Range Transportation Plan
(ACTION ITEM) — Ian Ollis

Mr. Ollis thanked the committee for their comments on the 2050 Long Range
Transportation Plan (LRTP) and reminded the committee of the ongoing public comment
period for the 2022 Congestion Management Process (CMP) Update. The only portion that
is still being updated is Appendix J — Public Involvement Summary. He expressed his
intention to propose adoption of the entire 2050 LRTP including the CMP as an appendix at
the next Policy Committee meeting.

Motion was made to endorse Resolution 22-29.
Motion: Mr. Agnello Second: Ms. Jackson
Abstentions: None

Motion passed with unanimous consent.

e. FY21-24 Transportation Improvement Program (TIP) — Jordan Chandler

1. Endorse Resolution 22-30 Approving amendments to the FY21-24 Transportation
Improvement Program (TIP) to add UPC 120524, New Park & Ride Lot near I-
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8.

10.

11.

95 Exit 133 and UPC 120644; Rt 1 STARS - Rt. 3 Off-Ramp / Spotsy Ave Improv
(ACTION ITEM)

Ms. Chandler presented two projects to add to the TIP for incorporation during the
March 2022 Policy Committee meeting. Neither project required air quality
conformity assessments. The Park & Ride lot will be at Old Forge Rd and have 500
parking spaces.

Motion was made to endorse Resolution 22-30.
Motion: Mr. Quirke Second: Mr. Owsiak
Abstentions: None

Motion passed with unanimous consent.

Correspondence

Mr. Ollis indicated that Office of Intermodal Planning and Investment (OIPI) briefed staff about
their metrics and what they foresee as future opportunities and challenges.

Staff Reports
Mr. Ollis referenced the comments he made at the end of agenda item 7c.
Member Reports

Ms. Williams announced that DRPT has hired a new planner who will take over their TAC
delegation.

Mr. Ruiz invited the committee to virtually attend the VRE board meeting, March 18, 2022 at
9:00 am.

Ms. Gibson announced GWRideConnect’s new CommuteVA! App available on their website
and the app store.

Dr. Schneider reported that OmniRide is purchasing 19 busses. Ridership is 40-45% of pre-
pandemic levels with 80% of service. He emphasized that with flex and telework proliferating
around the region, morning and evening rush hour peaks will flatten.

Mr. Quirke provided an update on the FRED fare free service and their continued efforts to hire
new drivers.

Ms. Williams added that representatives from Virginia Passenger Rail Authority (VPRA) will
be joining the committee. Ms. Youngbluth and Mr. Burch both introduced themselves. Mr.
Burch will be VPRA’s primary representative.

Adjourn/Next TAC Meeting: April 4, 2022 at 9:30 a.m.

Motion was made to adjourn the meeting at 10:38 am.
Motion: Mr. Agnello Second: Mr. Owsiak
Abstentions: None

Motion passed with unanimous consent.
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TECHNICAL ADVISORY COMMITTEE MEETING MINUTES
Monday, April 4, 2022 — 9:30 a.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org

Committee Members Present:

Chairman Paul Agnello, Spotsylvania County, remote attendance
Mr. Rodney White, Spotsylvania County

Vice Chair Jamie Jackson, City of Fredericksburg

Mr. Bassam Amin, City of Fredericksburg

Mr. Mike Craig, City of Fredericksburg

Second Vice Chair Alex Owsiak, Stafford County

Mr. Brandon Brown, Stafford County

Mr. Nick Minor, King George County

Ms. Michelle Shropshire, Virginia Department of Transportation (VDOT)
Mr. Stephen Haynes, VDOT

Mr. Nick Ruiz, Virginia Railway Express (VRE)

Ms. Christine Hoeffner, VRE

Mr. Aidan Quirke, FREDericksburg Regional Transit (FRED)
Ms. Kate Gibson, GWRideConnect

Committee Members Present (remotely, without virtual participation request):
Mr. Mohamed Benomar, Spotsylvania County, remote attendance
Ms. Amy Garbarini, Department of Rail and Public Transportation (DRPT)

Committee Members Absent:

Mr. Jacob Pastwik, Spotsylvania County

Mr. Bryan Counsell, Stafford County

Ms. Kimberly Wilson, King George County

Mr. Mike Finchum, Caroline County

Mr. Craig Pennington, Caroline County

Mr. Ivan Rucker, Federal Highway Administration (FHWA)
Ms. Ciara Williams, DRPT

Mr. Jim Ponticello, VDOT

Mr. Dan Grinnell, VDOT

Dr. Bob Schneider, Potomac and Rappahannock Transportation Commission (PRTC)
Mr. Joe Stainsby, PRTC

Mr. R. Craig Reed, FRED

Ms. Leigh Anderson, GWRideConnect

Others Present:

Ms. Linda LaSut, VDOT, remote attendance
Ms. Susan Gardner, VDOT

Mr. Colin Burch, VPRA

Mr. Devyn Bell
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Staff Present:

Mr. lan Ollis, FAMPO Administrator

Ms. Becky Golden, Transportation Planning Manager

Ms. Kari Barber, Transportation Planner |1

Ms. Jordan Chandler, Transportation Planner Il

Mx. Colie Touzel, Public Involvement and Title VI Coordinator
Ms. Lana Bizeau, Transportation Planning Intern

1. Call Technical Advisory Committee Meeting to Order
The meeting was called to order at 9:32 am.
2. Roll Call and Determination of Quorum
Ms. Chandler conducted roll call and determined that a quorum was present.

3. Approval of the April 4, 2022 Technical Advisory Committee (TAC) Agenda (ACTION
ITEM)

Motion was made to approve the April 4, 2022 TAC agenda.
Motion: Mr. Owsiak Second: Mr. White

Abstentions: None

Motion passed with unanimous consent.

4. Approval of the March 7, 2022 TAC Meeting Minutes (ACTION ITEM)

Motion was made to approve the March 7, 2022 TAC meeting minutes.
Motion: Mr. Brown Second: Mr. White

Abstentions: None

Motion passed with unanimous consent.

5. Review of the March 28, 2022 Policy Committee Meeting

Mr. Ollis reviewed the Policy Committee meeting by summarizing the agenda. Mr. Ollis and
two Policy Committee members will attend the Spring Commonwealth Transportation Board
(CTB) Public Meeting on Monday, April 25, 2022. The 2050 Long Range Transportation Plan
(LRTP) was endorsed and adopted by the Policy Committee. Resolution 22-30 to amend the
Transportation Improvement Program (TIP) to add UPC 120524, New Park & Ride Lot near I-
95 Exit 133, and UPC 120644, Rt 1 STARS - Rt. 3 Off-Ramp / Spotsy Ave Improv, was
approved. The Policy Committee appointed a new Bicycle and Pedestrian Advisory Committee
at-large member and supported a letter for Stafford County’s 2022 RAISE grant application.
The committee made no decisions regarding the Policy Committee’s bylaws and are expecting
advice from the Attorney General via FAMPO’s state delegate. Finally, the Policy Committee
voted to maintain their meeting schedule so as not to conflict with the GWRC board meeting.

6. Public Comment
No public comments were made.
7. Action/Discussion Items
a. Virginia Railway Express (VRE) Ridership Trends Before & During COVID — Nick Ruiz
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Mr. Ruiz began his presentation by describing the Streetlight methodology used to identify
trends in VRE ridership before and during the COVID-19 pandemic. He then described nine
noteworthy trends. He especially emphasized three trends:

e Ridership decrease of the VRE Fredericksburg line was 15 percentage points less
than that of Manassas line.

e Midday and evening weekend travel demand in both directions is about the same as
the morning weekday inbound demand.

e Non-commute trips are driving demand to/from the core during middays and
weekends.

Mr. Ruiz then presented a comparison of 2019 and 2020 origin-destination pairs for the
Fredericksburg VRE line. Of note, ridership to Core decreased by 10% between 2019 and
2020. Mr. Ruiz speculated that the 2020 origin-destination pairs were indicative of essential
travel for Department of Defense employees, with 8% of ridership between the
Spotsylvania and Quantico stations and 10% between the Quantico and Union Station
stations. Racial and income demographics of riders, as well as their times of ridership,
remained largely unchanged between 2019 and 2020. Mr. Ruiz then presented data on the
2019 hourly volumes of riders accessing VRE stations and where the riders are coming
from.

Mr. Haynes inquired about the influence of recent federal return to work initiatives on
ridership. Ms. Hoeffner responded that Tuesdays, Wednesdays, and Thursdays continue to
be the busiest days as more federal offices return to in-person work.

b. Congestion Mitigation and Air Quality Improvement Program (CMAQ)/Surface
Transportation Block Grant Program (STBG) Project Selection Process Update — Jordan
Chandler

1. Draft Allocations & Draft FY23-28 SYIP Budget

Ms. Chandler began by reviewing the progress to date on the draft CMAQ and STBG
project selection. Since the last committee meeting, FAMPO staff organized a meeting
between localities and VDOT to discuss overfunding issues based on cost estimates.
Additional CMAQ and STBG funds were made available with the Draft FY23-28 Six
Year Improvement Program (SYIP) Budget. Ms. Chandler then presented a spreadsheet
of the draft SYIP funding impacts and FAMPO’s proposals for CMAQ allocations.

Ms. Chandler then presented FAMPO’s proposals for STBG allocations given the draft
SYIP funding increases. Vice Chair Jackson summarized the discussion noting that the
additional funds be allocated to fully fund the remaining needs amounts for: Harrison Rd
VCR Trail, Staffordboro Blvd Sidewalk, and Bankside Trail Ph I; and use excess
Previous through FY27 funds to fulfill the remaining need for Spotsylvania New Transit
and Leased Commuter Parking Spaces. The residual amount was recommended to help
reduce the need of $1.4 Million for three bus replacements. FRED will seek other
funding sources for the remaining balance.

Ms. Chandler presented FAMPQO’s proposals for STBG allocations given the draft SYIP
funding increases. Mr. Ollis explained two requests from FAMPO for funds to close out
the 2050 LRTP.
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Ms. Gardner advised there are two projects that currently have shortfalls and questioned
the allocation of STBG additional funds recommended by staff: Route 1 Exit 126
Southbound improvements (remaining need of $1.3 Million), and Garrisonville Road
Widening (remaining need of $28.6 Million). Ms. Gardner identified shortfalls as
follows: Onville Rd $4 Million, and Rt 208 / Courthouse Rd / Hood Drive $1 Million.

Mr. White advised attendees that Spotsylvania County is unaware of the shortfall for
Route 208 / Courthouse Rd / Hood Dr project and asked VDOT for more information.

Mr. Owsiak advised committee members that Stafford County is unaware of the shortfall
for Onville Rd.

FAMPO Staff advised the committee that they are unaware of the funding shortfalls
mentioned by VDOT.

Ms. Chandler concluded by outlining next steps for Draft FY23-28 CMAQ - STBG -
HIP Allocations. In May, the TAC endorsement and Policy Committee approval will
pass off the allocations to CTB approval in June. FY24-29 Call for Projects will begin in
September. Mr. Ollis reminded the committee to complete cost estimate adjustments so
that FAMPO staff may finalize funding allocations. Ms. Chandler advised the committee
that she will send out a reminder email. Ms. Jackson concluded by asking jurisdictions to
inform FAMPO staff of any modifications based on Ms. Gardner’s comment as soon as
possible.

2. 2022 Freight Summit Funding Request

Mr. Ollis referred to a request letter included in the agenda packet for funding for a 2022
Freight Summit. He added that the summit is included in the Rural Work Program
(RWP) and the Unified Planning Work Program (UPWP). The goal of the summit is to
connect the freight data work that has been done with the experiences of freight
companies and drivers operating throughout the region.

Mr. Agnello informed the committee that Spotsylvania County is in support of the
additional funding for the freight summit. He suggested that HIP funding be used to
allow future use of the more flexible STBG funds, and there was general agreement for
this to be done.

3. VDOT’s Comments on the DRAFT FY23-28 CMAQ - STBG - HIP Allocation
No comments were made.
c. SMART SCALE Round 5 Update — Kari Barber

Ms. Barber informed the committee that all SMART SCALE pre-applications are submitted
and are now being screened. She presented the preliminary George Washington Regional
Commission (GWRC) and FAMPO project list and reminded the committee that one project
will need to be removed from each list. She briefly presented the ten pre-applications and
then outlined next steps. One project from each list will be proposed for removal during the
May or June TAC meeting. The deadline for submission of final applications is August 1,
2022. Ms. Barber informed the committee that FAMPO would like to submit final
applications by July 28, 2022.
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Ms. Barber concluded by informing the committee that the CTB had selected the Chancellor
Park Drive Sidewalk project for full funding through the Transportation Alternatives
Program (TAP).

Congestion Management Process (CMP) Performance Monitoring Program (PMP) — Lana
Bizeau

Ms. Bizeau briefly presented FAMPO’s CMP Performance Monitoring Program (PMP) tool.
The tool allows for long-term monitoring of three measures (speed, congestion percent, and
travel time index) along CMP corridors.

Ms. Jackson inquired as to the significance of the tool. Mr. Ollis responded that long-term
monitoring of CMP corridors is federally mandated since northern Stafford County is an
urbanized area.

FY23 Unified Planning Work Program (UPWP) — lan Ollis and Becky Golden

Mr. Ollis informed the committee that the budget in the UPWP is going to be updated to
conform with recent changes. Ms. Golden presented a few key details included in the
UPWP: the 2022 Freight Summit, the FRED Transit Strategic Plan (TSP), the FAMPO
Vision Plan, the East-West Mobility Study, and the VCR Trail Study.

FY23 Rural Work Program (RWP) — Kari Barber

Ms. Barber informed the committee that the FY23 RWP will be presented to the GWRC
next month. Mr. Ollis added that this is not a FAMPO product, as Caroline and King George
County have their own RWP.

Bipartisan Infrastructure Law (BIL)/Infrastructure Investment and Jobs Act (11JA) New
Programs — lan Ollis

Mr. Ollis briefly introduced the three funding programs included in the 11JA/BIL: Mega,
INFRA, and Rural. He highlighted the aim of the grants and their scoring criteria.

8. Correspondence

10.

11.

Ms. Chandler informed the committee of a Federal Register announcing the final criteria for
Urban Areas for the 2020 Census. Mr. Ollis summarized that Urban Area boundaries will shrink
as a result of the proposed changes.

Staff Reports

Mr. Ollis introduced Mx. Touzel, FAMPQO’s new Public Involvement and Title VI Coordinator.
Member Reports

No member reports were made.

Adjourn/Next TAC Meeting: May 2, 2022 at 9:30 a.m.

Motion was made to adjourn the meeting at 11:10 a.m.
Motion: Mr. Owsiak Second: Mr. White

Abstentions: None

Motion passed with unanimous consent.
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TECHNICAL ADVISORY COMMITTEE MEETING MINUTES
Monday, May 2, 2022 — 9:30 a.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org

Committee Members Present:

Chairman Paul Agnello, Spotsylvania County

Mr. Rodney White, Spotsylvania County

Vice Chair Jamie Jackson, City of Fredericksburg

Mr. Mike Craig, City of Fredericksburg

Second Vice Chair Alex Owsiak, Stafford County

Mr. Nick Minor, King George County

Ms. Michelle Shropshire, Virginia Department of Transportation (VDOT)
Mr. Stephen Haynes, VDOT

Mr. Nick Ruiz, Virginia Railway Express (VRE)

Ms. Leigh Anderson, GWRideConnect

Ms. Amy Garbarini, Department of Rail and Public Transportation (DRPT)

Committee Members Present (remotely, without virtual participation request):

Committee Members Absent:

Mr. Mohamed Benomar, Spotsylvania County, remote attendance
Mr. Aidan Quirke, FREDericksburg Regional Transit (FRED)
Ms. Christine Hoeffner, VRE

Mr. Brandon Brown, Stafford County

Mr. Bassam Amin, City of Fredericksburg

Mr. Jacob Pastwik, Spotsylvania County

Mr. Bryan Counsell, Stafford County

Ms. Kimberly Wilson, King George County

Mr. Mike Finchum, Caroline County

Mr. Craig Pennington, Caroline County

Mr. Ivan Rucker, Federal Highway Administration (FHWA)

Ms. Ciara Williams, DRPT

Mr. Jim Ponticello, VDOT

Mr. Dan Grinnell, VDOT

Dr. Bob Schneider, Potomac and Rappahannock Transportation Commission (PRTC)
Mr. Joe Stainsby, PRTC

Mr. R. Craig Reed, FRED

Ms. Kate Gibson, GWRideConnect

Others Present:

Ms. Linda LaSut, VDOT, remote attendance
Ms. Susan Gardner, VDOT

Mr. Colin Burch, VPRA, remote attendance
Mr. Thomas Hastings, remote attendance
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Staff Present:

Mr. Ian Ollis, FAMPO Administrator

Ms. Becky Golden, Transportation Planning Manager
Ms. Kari Barber, Transportation Planner 11

Ms. Jordan Chandler, Transportation Planner 11

1. Call Technical Advisory Committee Meeting to Order
The meeting was called to order at 9:30 am.
2. Roll Call and Determination of Quorum
Ms. Chandler conducted roll call and determined that a quorum was present.

3. Approval of the May 2, 2022 Technical Advisory Committee (TAC) Agenda (ACTION
ITEM)

Motion was made to approve the May 2, 2022 TAC agenda.
Motion: Mr. Owsiak Second: Chair Agnello

Abstentions: None

Motion passed with unanimous consent.

4. Approval of the April 4, 2022 TAC Meeting Minutes (ACTION ITEM)

Motion was made to approve the April 4, 2022 TAC meeting minutes.
Motion: Mr. Owsiak Second: Chair Agnello

Abstentions: Ms. Anderson

Motion passed.

5. Review of the April 18, 2022 Policy Committee Meeting

Mr. Ollis reviewed the Policy Committee meeting by summarizing the agenda. VRE reported on
ridership trends before and after COVID, and VDOT made presentations on the history of the I-
95 Outer Connector as well as how an idea becomes a project. FAMPO staff updated the Policy
Committee on CMAQ and STBG projects, and on the highlights of the FY 23 UPWP.
Comments were received from FHWA on proposed changes to the Policy Committee’s By-
laws. During Member Reports, the Chairman of CTAC, Mr. Scharpenberg, presented an
informational item on a proposal for a western new river crossing and a northeast quadrant
connector road.

6. Public Comment

Comments were presented that were received on the FY23 UPWP.
7. Action/Discussion Items

a. [-95 Outer Connector

Chair Agnello showed the Spotsylvania County Thoroughfare Plan that includes concept
roads that will be constructed incrementally over time, to augment the existing road
network, providing southeast and southwest connections that allow traffic to avoid using I-
95 and Plank Road. Chair Agnello shared VDOT’s Outer Connector alternatives that were
studied in the early 2000’s, all of which terminated at Plank Road in Spotsylvania County.
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Mr. Ollis explained the CTAC proposal for a western new river crossing and a northeast
quadrant connector road that avoid occupied residences. Mr. Owsiak advised attendees
Stafford County is examining CTAC’s concept roads.

Chair Agnello advised attendees that development has precluded construction of the VDOT
Outer Connector alternative whose limits were from [-95 / Visitor Center to Plank Road /
Gordon Road; and that the Spotsylvania Board of Supervisors’ solution to Plank Road
congestion is the construction of a new interchange at I-95 / Harrison Road and the 4-laning
of Harrison Road west to Plank Road.

Congestion Mitigation and Air Quality Improvement Program (CMAQ)/Surface
Transportation Block Grant Program (STBG) Project Selection Process Update

1. Draft Allocations Update

Ms. Chandler explained staft’s edits to CMAQ, STBG, and HIP allocations for active
projects due to increased SYIP funding. Chair Agnello proposed a change from HIP to
CMAQ funding for purchase of replacement computer equipment for GWRideConnect
in FY23.

2. DRAFT FY23-28 CMAQ — STBG — HIP Allocations

Specifics were discussed regarding staff’s recommended edits, including recent actual
bid costs compared to estimates.

Motion was made to approve the FY23-28 CMAQ — STBG — HIP Allocations, as
amended.

Motion: Chair Agnello; Second: Mr. Owsiak

Abstentions: None

Motion passed with unanimous consent.

SMART SCALE Round 5 Update

Ms. Barber informed the committee that all SMART SCALE pre-applications are submitted
and are now being screened. She presented the preliminary George Washington Regional
Commission (GWRC) and FAMPO project list and reminded the committee that one project
will need to be removed from each list.

Chair Agnello advised attendees that Spotsylvania County’s Transportation Committee
approved removal of the FAMPO Route 3 project.

Motion to recommend that all projects on the GWRC / FAMPO list move forward with
exception of the Rte. 3 — Gordon Road to I-95 West Ramps project.

Motion: Chair Agnello; Second: Mr. Craig

Abstentions: None

Motion passed with unanimous consent.
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d. Endorse Resolution 22-32 Approving the Fiscal Year 2023 Unified Planning Work Program
(UPWP) (ACTION ITEM)

Ms. Golden presented a few key details included in the UPWP: the 2022 Freight Summit,
the FRED Transit Strategic Plan (TSP), the FAMPO Vision Plan, the East-West Mobility
Study, and the VCR Trail Study. Attendees were also advised that input received from
VDOT and Spotsylvania County have been incorporated in the UPWP document provided
to TAC in their agenda packet.

Motion made to incorporate the following edits:
e Section 4.1 Long Range System Planning, End Products, #11 — Deleted “...to
FAMPO version 5.15...”
e Section 4.1 Long Range System Planning, End Products. Added new #13 and #14:
13. FAMPO staff, in conjunction with State partners, will amend the Metropolitan
Planning Area after the Census Bureau releases urbanized area maps, and adjust
regional funding prioritization methods accordingly.
14. In conjunction with localities, FAMPO will work to identify locations for transit-
oriented development.

Motion: Chair Agnello; Second: Ms. Jackson
Abstentions: None
Motion passed with unanimous consent.

e. FY21-24 Transportation Improvement Program (TIP) Modifications
Ms. Chandler presented administrative amendments to the TIP for five projects that adjust
funding on existing projects:

e STIP ID: FRT0021, Transit Strategic Plan, Fredericksburg Transit (FRED). Remove
FY23 funding. Add $175K in FTA 5307, $112.5K in State and Local for FY22
totaling $400K.

e STIP ID: RAAAO0O1, Operating Assistance, Rappahannock Area Agency on Aging.
Adjustment: Increase FY22 funding $189K (increase FTA 5310 $100K, State $80K,
local $20K, remove revenues $11K); increase FY23 funding $57K (increase FTA
5310 $34K, State $27K, local $7K, remove revenues $11K); increase FY24 funding
$39K (increase FTA 5310 $25K, State $20K, local $5K, remove revenues $11K).

e STIP ID: RAAA002, Mobility Management, Rappahannock Area Agency on Aging.
Adjustment: Increase FY22 funding $107K (increase FTA 5310 $86K, add State
$17K, add local $4K).

e STIP ID: RAAAO003, Paratransit Vehicles, Rappahannock Area Agency on Aging.
Adjustment: Increase FY22 funding $132K (increase FTA 5310 $106K, local
$26K).

e STIP ID: RACS001, Paratransit Vehicles, Rappahannock Area Community Services
Board (CSB). Adjustment: Increase FY22 funding $280K (increase FTA 5310
$244K, add local $56K); add $300K funding (FTA 5310 $240K, local $60K) for
FY23 & FY24.
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8.

10.

11.

f. 2050 LRTP Goals and Objectives Requested Amendment
1. Current Goals and Objectives — Approved February 22, 2021

Ms. Golden advised attendees that public comments were received during the 2050 LRTP
comment period that affect the Goals and Objectives. These suggestions improve project
priorities and design elements to address accessibility challenges for our disabled citizens
and vulnerable road user groups. A letter with strikethrough edits to the Goals and
Objectives is on the May 11" CTAC agenda, item 8.c.2. CTAC Letter to GWRC Localities
and VDOT — Amendments to Goals to Improve Accessibility Outcomes: “...to encourage
your staff and project budgets to consider incorporating these goals and objectives as part
of scoping and cost estimating phases, and to advise you that we will be seeking their formal
adoption during the future update to the 2050 LRTP...”

g. FAMPO Future Vision Survey

Mr. Ollis advised attendees that all FAMPO committee members and alternates (about 105
people) will receive a short survey that will help develop a vision statement for FAMPO.
Recipients are being asked to complete the survey by May 20™.

Correspondence

Mr. Ollis advised attendees that FHWA has responded to the Policy Committee on proposed by-
law changes, and TAC members would receive a copy of the letter by way of an e-mail.

Staff Reports

Ms. Chandler advised attendees the date and time of the Freight Summit is September 29\
between 10:00 a.m. to 2:00 p.m. The location of the event is the Germanna Community College
Center for Workforce & Community Education, Fredericksburg Center for Advanced
Technology (FredCAT) in Central Park Plaza.

Member Reports

Mr. Owsiak advised attendees that Brandon Brown, Stafford’s Transportation Planner, has
resigned, and the County is preparing notice of replacements for Mr. Brown’s appointments on
FAMPO committees.

Adjourn/Next TAC Meeting: June 6, 2022 at 9:30 a.m.

Motion was made to adjourn the meeting at 11:10 a.m.
Motion: Mr. Owsiak Second: Ms. Jackson
Abstentions: None

Motion passed with unanimous consent.
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TECHNICAL ADVISORY COMMITTEE
Monday, June 6, 2022 — 9:30 a.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org

Committee Members Present:

Chairman Paul Agnello, Spotsylvania County

Mr. Rodney White, Spotsylvania County

Vice Chair Jamie Jackson, City of Fredericksburg

Mr. Bassam Amin, City of Fredericksburg

Mr. Mike Craig, City of Fredericksburg

Second Vice Chair Alex Owsiak, Stafford County

Mr. Nick Minor, King George County (arrived at 9:38 am)

Ms. Amy Garbarini, Virginia Department of Rail and Public Transportation (DRPT)
Ms. Michelle Shropshire, Virginia Department of Transportation (VDOT)
Mr. Stephen Haynes, VDOT

Mr. Nick Ruiz, Virginia Railway Express (VRE)

Mr. Aidan Quirke, FREDericksburg Regional Transit (FRED)

Ms. Kate Gibson, GWRideConnect

Committee Members Present (remotely, without virtual participation request):
Ms. Kimberly Wilson, King George County (remote attendance)

Committee Members Absent:

Mr. Jacob Pastwik, Spotsylvania County

Mr. Mohamed Benomar, Spotsylvania County

Mr. Bryon Counsell, Stafford County

Mr. Mike Finchum, Caroline County

Mr. Craig Pennington, Caroline County

Mr. Ivan Rucker, Federal Highway Administration (FHWA)
Ms. Ciara Williams, DRPT

Mr. Jim Ponticello, VDOT

Mr. Dan Grinnell, VDOT

Dr. Bob Schneider, Potomac and Rappahannock Transportation Commission (PRTC)
Mr. Joe Stainsby, PRTC

Ms. Christine Hoeffner, VRE

Mr. R. Craig Reed, FRED

Ms. Leigh Anderson, GWRideConnect

Others Present:

Ms. Susan Gardner, VDOT

Ms. Linda LaSut, VDOT (remote attendance)

Mr. Colin Burch, Virginia Passenger Rail Authority (VPRA) (remote attendance)

Paul Agnello
Chairman

Ian Ollis
FAMPO Administrator
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Staff Present:

Mr. lan Ollis, FAMPO Administrator

Ms. Becky Golden, Transportation Planning Manager

Mx. Colie Touzel, Public Involvement and Title VI Coordinator

Ms. Kari Barber, Transportation Planner and Bicycle and Pedestrian Coordinator
Ms. Jordan Chandler, Transportation Planner 11

Ms. Lana Bizeau, Transportation Planner

1. Call Technical Advisory Committee Meeting to Order
The meeting was called to order at 9:32 am.
2. Roll Call and Determination of Quorum
Ms. Chandler conducted roll call and determined that a quorum was present.

3. Approval of the June 6, 2022 Technical Advisory Committee (TAC) Agenda (ACTION
ITEM)

Motion was made to approve the June 6, 2022 TAC agenda.
Motion: Mr. Owsiak Second: Mr. Ruiz

Abstentions: None

Motion passed with unanimous consent.

4. Approval of the May 2, 2022 TAC Meeting Minutes (ACTION ITEM)

Motion was made to approve the May 2, 2022 TAC meeting minutes.
Motion: Mr. Quirke Second: Mr. Owsiak

Abstentions: None

Motion passed with unanimous consent.

5. Review of the May 16, 2022 Policy Committee Meeting

Mr. Ollis reviewed the Policy Committee meeting by summarizing the agenda. The final four
applications for SMART SCALE Round 5, the CMAQ/STBG update, and the contract with
Cambridge Systematics for the 2022 Freight Summit were approved. The UPWP was approved
during an Executive Committee Meeting on May 23, 2022. Mr. Ollis added that the GWRC
board approved FAMPO’s budget.

Resolution 22-36 was withdrawn. Resolution 22-37 Adopting Regional Congestion Mitigation
and Air Quality (CMAQ) Improvement Program Performance Measure Targets Supporting TPB
was approved. The Spotsylvania County 2022 RAISE Grant letter of approval from FAMPO
was endorsed.

6. Public Comment

No public comments were made.
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7. Action/Discussion ltems

=
F

a. SMART SCALE Round 5 — Kari Barber

1. Resolution 22-39 Authorizing Support for the George Washington Regional
Commission (GWRC) SMART SCALE Project Applications (ACTION ITEM)

Ms. Barber began by announcing that the GWRC and FAMPO applications for SMART
SCALE Round 5 have been screened in. She also informed the committee that one
GWRC project must be removed. She briefly presented all five GWRC projects and
opened the discussion of which one to remove.

Mr. Agnello raised the question of whether this decision could be deferred to GWRC as
the TAC did not have enough information to make the decision.

Motion was made to defer the decision to GWRC before endorsing Resolution 22-39.
Motion: Mr. Agnello Second: Ms. Jackson

Abstentions: None

Motion passed with unanimous consent.

2. Resolution 22-40 Authorizing Support for Locality Round 5 SMART SCALE
Project Applications (ACTION ITEM)

Ms. Barber drew the committee’s attention to a comprehensive list of the localities” and
transit agencies’ Round 5 SMART SCALE Project Applications and advised that this
blanket resolution would authorize support for all the applications.

Motion was made to endorse Resolution 22-40.
Motion: Mr. Owsiak Second: Ms. Jackson
Abstentions: None

Motion passed with unanimous consent.

b. FAMPO & Locality Grant Application Logistics — Chairman Agnello

Mr. Ollis opened the conversation of which Infrastructure Investment and Jobs Act (11JA)
grants FAMPO and jurisdictions should be tracking. He drew the committee’s attention to
the Reconnecting Communities Pilot Program and Safe Streets for All (SS4A) Grant
Program. Mr. Agnello emphasized that certain grants are more appropriate to localities
rather than the region.

Mr. Quirke added that certain grants are specific to metropolitan planning organizations
(MPOs). Ms. Barber responded that these grants are often specific to MPOs with a
population of 200,000 or more in the urbanized area, which limits FAMPQO’s applicability.

Mr. Ollis stated that FAMPO does not have a regional safety plan. Mr. Agnello added that
none of the localities have one either and that the SS4A program would be an opportunity to
develop one for the region.

Ms. Chandler clarified that submitting the SS4A grant application by September 15, 2022
would open funds for the development of a safety plan and the potential to fund safety plan
projects the following application cycle.

Mr. Agnello added that these grant programs also require a match, which would be
significant for GWRC and FAMPO.
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Ms. Jackson suggested that FAMPO provide more information about grants before any
decisions be made. Ms. Shropshire reminded FAMPO staff to review their UPWP to ensure
grant writing was one of the work products listed, otherwise a UPWP amendment would be
necessary.

c. Fiscal Year 21-24 Transportation Improvement Program (TIP) Amendments and
Modification — Jordan Chandler

1. VDOT Requested Modifications

2. Resolution 22-41 Directing a Public Comment Period for an Amendment to the
FY21-24 Transportation Improvement Program (TIP) to add UPC 120321:
#195CIP EXIT 140 W. STAFFORD CNTY TO CAPITOL HILL (RT. 4), 120322:
#195CIP EXIT 126 TO EXIT 10 N CAROLINE CNTY TO DC CORE RT 1, and
120323: #195CIP EXIT 133 TO EXIT 9 FREDBG TO PENTAGON / CRYSTAL
CITY (ACTION ITEM)

Ms. Chandler briefly presented the above TIP amendments. After a request from Mr.
Agnello, Ms. Gardner agreed to follow up with DRPT and PRTC about project specifics.

Motion was made to endorse Resolution 22-41.
Motion: Mr. Agnello Second: Ms. Jackson
Abstentions: None

Motion passed with unanimous consent.

d. FAMPO Vision Survey — Colie Touzel

Mx. Touzel informed the committee that the results were collected from members of the
four FAMPO committees and six FAMPO staff. They presented the findings of the survey,
which will be synthesized into a FAMPO vision statement.

e. Resolution 22-42 FY21 Annual Listing of Transportation Project Obligations
(ACTION ITEM) — lan Ollis

Ms. Gardner clarified that the listing is a fiscal year closeout.

Motion was made to recommend Resolution 22-42.
Motion: Mr. White Second: Mr. Owsiak
Abstentions: None

Motion passed with unanimous consent.

f. FAMPO-VDOT-Locality Communication Policy — lan Ollis & Becky Golden

Mr. Ollis brought up the consistency of communication between localities, VDOT, DRPT,
and FAMPO. He inquired as to who will be responsible for informing FAMPO when cost
estimates change or when projects are initiated.

Mr. Quirke suggested that project updates be incorporated into the TAC meeting agendas.

Ms. Gardner suggested that Mr. Ollis review the VDOT Six Year Improvement Program
(SYIP) for information about projects. She added that informing FAMPO of cost estimate
changes is the responsibility of whichever agency is administering the project.

!
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8.

10.

11.

Ms. Golden added that permit projects should also be tracked by FAMPO localities. She
requested that committee members start compiling a list of transportation projects completed
since 2015 for use in the FAMPO Travel Demand Model update which will commence in
August 2022.

g. FAMPO Committee Meeting Calendar — Jordan Chandler

Ms. Chandler drew the committee’s attention to the calendar of FAMPO committee
meetings with a reminder that TAC will not meet in July 2022.

h. Election of Officers (ACTION ITEM) — Chairman Agnello

Mr. Ollis presented the yearly rotation of TAC positions. Ms. Jackson recognized Mr.
Agnello for his service as chair.

Motion was made to elect Ms. Jackson as chair, Mr. Owsiak as vice-chair, and Mr. Agnello
as second vice-chair for FY23.

Motion: Mr. Craig Second: Mr. Ruiz

Abstentions: None

Motion passed with unanimous consent.

Correspondence

There was no correspondence.
Staff Reports

There were no staff reports.
Member Reports

Mr. Agnello inquired about 2020 Census results for the Washington Urbanized Area. Mr. Ollis
responded that the timeline has been delayed from this summer to this fall.

Ms. Jackson invited the committee to the Twin Lakes-Kensington Shared Use Path public
hearing on July 14, 2022.

Mr. Haynes indicated to the committee that VDOT will wait to proceed with GWRC projects
for SMART SCALE Round 5 until the GWRC board removes one project from the list.

Mr. Burch requested a status update on FAMPO’s Rural Long Range Transportation Plan
(RLRTP). Mr. Ollis responded that GWRC approved the RLRTP last year and that data
collection for a future update is underway.

Ms. Garbarini announced the next TSDAC meeting on June 10, 2022.

Mr. Agnello announced that the FRED Lee Hill Transfer Center will be moved due to economic
development. Spotsylvania is working with FRED and VDOT to select a new location.

Adjourn/Next TAC Meeting: August 1, 2022 at 9:30 a.m.

Motion was made to adjourn the meeting at 11:04 a.m.
Motion: Mr. Ruiz Second: Mr. Owsiak

Abstentions: None

Motion passed with unanimous consent.
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TECHNICAL ADVISORY COMMITTEE MEETING MINUTES
Monday, August 1, 2022 — 9:30 a.m.
406 Princess Anne Street, Fredericksburg, VA 22401
www.fampo.gwregion.org

Committee Members Present:

Chair Jamie Jackson, City of Fredericksburg

First Vice Chair Alex Owsiak, Stafford County

Second Vice Chair Paul Agnello, Spotsylvania County

Mr. Rodney White, Spotsylvania County

Mr. Bassam Amin, City of Fredericksburg

Mr. Mike Craig, City of Fredericksburg

Ms. Amy Garbarini, Virginia Department of Rail and Public Transportation (DRPT)
Ms. Ciara Williams, DRPT

Ms. Michelle Shropshire, Virginia Department of Transportation (VDOT)
Dr. Bob Schneider, PRTC (remote attendance)

Mr. Nick Ruiz, Virginia Railway Express (VRE)

Ms. Kate Gibson, GWRideConnect

Committee Members Present (remotely, without virtual participation request):

Committee Members Absent:

Mr. Jacob Pastwik, Spotsylvania County

Mr. Mohamed Benomar, Spotsylvania County

Mr. Nick Minor, King George County

Ms. Kimberly Wilson, King George County

Mr. Bryon Counsell, Stafford County

Mr. Mike Finchum, Caroline County

Mr. Craig Pennington, Caroline County

Mr. Stephen Haynes, VDOT

Mr. Ivan Rucker, Federal Highway Administration (FHWA)
Mr. Jim Ponticello, VDOT

Mr. Dan Grinnell, VDOT

Mr. Joe Stainsby, PRTC

Mr. Aidan Quirke, FREDericksburg Regional Transit (FRED)
Ms. Christine Hoeffner, VRE

Ms. Leigh Anderson, GWRideConnect

Others Present:

Ms. Linda LaSut, VDOT

Mr. Colin Burch, Virginia Passenger Rail Authority (VPRA) (remote attendance)
Devyn Bell

Sammy Snider, VHB

Stephen Read, VDOT

Eric Tang, VHB
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Staff Present:

Mr. Ian Ollis, FAMPO Administrator

Ms. Becky Golden, Transportation Planning Manager

Mzx. Colie Touzel, Public Involvement and Title VI Coordinator

1. Call Technical Advisory Committee Meeting to Order
The meeting was called to order at 9:32 am by Chair Jackson.
2. Roll Call and Determination of Quorum
Mx. Touzel conducted roll call and determined that a quorum was present.

3. Approval of the August 1, 2022 Technical Advisory Committee (TAC) Agenda (ACTION
ITEM)

Motion was made to approve the August 1, 2022 TAC agenda.
Motion: Mr. Owsiak; Second: Mr. Agnello

Abstentions: None

Motion passed with unanimous consent.

4. Approval of the June 6, 2022 TAC Meeting Minutes (ACTION ITEM)

Motion was made to approve the June 6, 2022 TAC meeting minutes.
Motion: Mr. Agnello; Second: Mr. Owsiak

Abstentions: None

Motion passed with unanimous consent.

5. Review of the June 27, 2022 Policy Committee Meeting

Mr. Ollis opened his remarks by informing attendees that Ms. Kari Barber, Transportation
Planner II, made final submissions for SMART SCALE Round 5 very late on Friday, July 29,
and thanked her for the hard work to accomplish this milestone for the region. He also thanked
the local partners and VDOT staff for all the work on this year’s submissions. During the June
27" Policy Committee meeting, the new slate of officers was approved: Jason Graham, City of
Fredericksburg as Chair; Meg Bohmke, Stafford County as First Vice Chair and Tim
McLaughlin, Spotsylvania County as Second Vice Chair. Commencement of the Public
Comment period for a DRPT TIP amendment for commuter buses on I-95 was approved, and an
amendment to the Committee’s by-laws to add a non-voting member of the Bicycle and
Pedestrian Advisory Committee (BPAC) was approved in concept.
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6. Public Comment

No public comments were made.

7. Action/Discussion Items

a.

Safe Streets for All (SS4A) Grant Application Safety Action Plan Development
1. VDOT / VHB FAMPO Transportation Safety Study

Stephen Read of VDOT and Eric Tang of VHB provided attendees with details of their
FAMPO Transportation Safety Study. This is a data-driven analysis using the Safe
System approach that is part of VDOT’s Strategic Highway Safety Plan (SHSP). VDOT
/ VHB’s work will identify high injury networks and pedestrian safety action plan
corridors,