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Staff Present: 
Mr. Ian Ollis, FAMPO Administrator 
Ms. Becky Golden, Transportation Manager 
Mr. Matthew Lehane, Transportation Planner 
 

1. Call to Order  
The meeting was called to order by Chair Scharpenberg at 6:00 p.m. 
 
Prior to roll call, Chair Scharpenberg and Mr. Ollis lead discussion among attendees regarding 
communication by way of e-mail to all recipients (Reply All), related to Virginia’s Freedom of 
Information Act (FOIA). Mr. Ollis explained that Virginia’s FOIA evolved from the U.S. 
“Sunshine Law”. Also known as the Open Meetings Act, its primary function is to ensure that 
decisions that affect the public are open and accessible to the public. 
Mr. Lehane called the roll. He noted a quorum was present. 
 
Chair Scharpenberg noted two new appointees for Stafford will join the CTAC, resulting in that 
jurisdiction filling 6 of 7 available appointments; and that Ms. Durant will be representing her 
legislative district during the General Assembly session for the upcoming 60 days. 

2. Approval of the January 12, 2021 Citizens Transportation Advisory Committee 
(CTAC) Agenda (ACTION ITEM) 

 
 Mr. Farley brought two items for consideration to be added to the agenda: 

• In light of the news about Facebook's algorithms being used to spread misinformation and hate, 
he shared concern that FAMPO utilizes Facebook for social media outreach.  He requested the 
agenda be amended to discuss a letter or resolution to the Policy Committee to eliminate 
Facebook from its social media platform. Staff proposed this be item 8.b. if approved. 

• Congestion pricing as a means of preventing events such as the January 3rd snow storm 
blocking traffic and shutting down I-95 for approximately 24 hours. Currently, the Code of 
Virginia does not allow congestion pricing. Had there been such a system, it is possible 
motorists would have diverted off of I-95 to avoid a higher toll ahead of the snow event. Staff 
proposed this be item 8.c. if approved. 

 
Motion was made to approve the agenda with additions 8.b. and 8.c. 
Motion: Mr. David McLaughlin; Second: Ms. TaMara Banks 
Opposed: Mr. Neil Holloran 
Motion passed. 

3. Approval of November 10, 2021 CTAC Meeting Minutes (ACTION ITEM) 
Motion was made to approve the minutes as presented.  
Motion: Mr. Rupert Farley; Second: Mr. David McLaughlin 
Motion passed with unanimous consent. 
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4. Old Business  
a. CTAC Member Comments on Mission, Priorities, Structure, and Role and 

Responsibilities  
Prior to the meeting, Chair Scharpenberg received input from CTAC members on the following 
draft Mission Statement: Advocate for solutions that mitigate / reduce traffic congestion, improve 
access to mass transit, and improve safety for motorists, cyclists and pedestrians in the FAMPO 
region. 
After serious and informed discussion, the following subcommittee members were tasked to 
work on the mission statement and report back at the February 9th meeting: David McLaughlin, 
John Castellarin and Joshua Brock. 
Chair Scharpenberg noted the connection between the Mission Statement and his request to form 
three focus area groups: traffic mitigation, mass transit advocacy, or safety to include pedestrians 
and bicycles.  

5. Review of November 15, 2021 Policy Committee Meeting  
Mr. Ollis reviewed the November 15, 2021 Policy Committee meeting with attendees. 
The LRTP air conformity report has been approved by the EPA, FTA and FHWA.  
The Lafayette Boulevard study was noted and accepted as work complete. The concern with full 
endorsement of the report is the heavy impacts to adjacent properties with the report’s 
recommendation to widen Lafayette Blvd along its entire length.  

 Consultants gave their report to the Policy Committee on the LRTP’s traffic modeling and it was 
well received. 

 The Policy Committee approved the contents of a letter to Virginia’s Attorney General, and 
asked the letter to be sent once new elected officials are in office. 

 The letter includes the following: 

• Specific interventions to improve items such as public transportation, including adding 
weekend VRE trains and reverse commuting trains for commuters in Northern Virginia that 
work in the Fredericksburg area.  

• The widening of I-95 further south from Route 3 to Massaponax / Exit 126.   

• Making better use of Route 1 by using technology to improve mobility and reduce 
congestion.  We already have the road, but how can we better utilize it?  

 
 The link to the public involvement activity report is available on the website, on the FAMPO 
Policy Committee’s November 15, 2021 agenda. 

 
Mr. Ollis explained the following funding sources and project selection processes for the 
Congestion Mitigation and Air Quality (CMAQ) and Surface Transportation Block Grant 
(STBG) Programs. The final draft of the selection processes will be presented to the Policy 
Committee during their January 24th meeting.  
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5. Review of November 15, 2021 Policy Committee Meeting (Continued) 

Mr. Ollis explained the updates to the FY21-24 Transportation Improvement Program (TIP) that 
were on the agenda. 
 
Mr. Ollis advised attendees there were two discussions.  One about amending the Policy 
Committee bylaws, and the idea to add other counties to be part of FAMPO. No final decisions 
were made. 

 
Mr. Ollis advised the Policy Committee of two staff resignations. Later during the CTAC meeting, 
he introduced a new staff member filling one of those vacancies.  

  6. Public Comment 
The Chair asked if there were any public comments, and there were none. 

7. Member Discussion and Action 
a. Draft 2050 Long Range Transportation Plan (LRTP)  

 Mr. Ollis announced the completion of the 2050 LRTP and credited this update to two years of 
effort and the wonderful job done by FAMPO staff. It is over 700 pages in print, but the Chapters 
and appendices are all loaded independently on this site for public comment: 
https://www.fampo.gwregion.org/lrtp2050/  

 Mr. Ollis introduced Becky Golden, a new staff member, and advised that she is the point of 
contact for comments on the LRTP.  

 Mr. McLaughlin asked the relation between the LRTP and the Constrained Long-Range Plan 
(CLRP). Mr. Ollis explained that the CLRP is the list of all projects that come from localities, 
and the LRTP predicts the impacts of those projects on regional congestion and mobility. 

 Mr. Farley complimented the 2050 LRTP, and staff’s effort. He noted a section where congestion 
pricing could be added, but the matter is on the agenda as item 8.c.  

 Staff will examine that portion of the LRTP during review of public comments. 
8. Member Discussion and Action 
 b. FAMPO’s use of Facebook 

Mr. Farley shared the concerns listed during agenda item 3. above regarding FAMPO’s use of 
Facebook. He feels the Policy Committee should consider dropping support of this social media 
platform. After discussion, CTAC tabled to the February 9th meeting, asking that facts be brought 
forward whether there has been abuse or entities tampering with Facebook messaging, and staff’s 
experience with this platform for public outreach. Mr. Ollis asked that any materials be provided 
to staff for the February 9th CTAC agenda packet. 
 
Motion was made to table item 8.b. to the February 9th CTAC meeting 
Motion: Mr. David Swan; Second: Mr. Neil Holloran 
Motion passes by unanimous consent.  
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8. Member Discussion and Action 
c. Congestion Pricing 
Mr. Farley shared the concerns listed during agenda item 3. above with the idea that congestion 
pricing, had it been allowed by Virginia law, could be a way to address weather emergencies on 
I-95. 
 
After committee discussion, Mr. Holloran made a motion to table this to the next meeting. The 
Chair clarified the motion is to make sure that we have more information so that we can look at 
this from a substantive factual stand point. Mr. Ollis asked that any materials be provided to staff 
for the February 9th CTAC agenda packet. 
 
Motion was made to table item 8.c. to the February 9th CTAC meeting 
Motion: Mr. Neil Holloran; Second: Mr. David Swan 
Motion passes by unanimous consent 

9. Public Comment  
The Chair asked if there were any public comments, and there were none voiced at the CTAC 
meeting. Mr. Lehane reported that written comments from Ms. Leeds were received on the LRTP 
and were disseminated to Ms. Golden. 

10. Correspondence 
No correspondence was received. 

11. Staff Reports 
 Mr. Ollis advised that Ms. Golden, would be the liaison for CTAC, and thanked Mr. Lehane for 

his hard work in this role over the past several months. 
 Mr. Lehane shared the 2022 FAMPO Meeting Calendar. The next meeting is scheduled for 

February 9th at 6:00 p.m.  
12. Member Reports 
 Chair Scharpenberg reported on his meeting with the Stafford County Board of Supervisors and 

Planning staff, to explain the role of CTAC. 
13. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting 

February 9, 2022 at 6:00 pm  
Motion was made to adjourn the meeting at 7:55 p.m.  
Motion: Mr. Rupert Farley; Second Mr. David Swan. 
Motion passes by unanimous consent. 

 
 
 

FAMPO committee meetings are open to the public. Public participation is solicited without regard to race, color, national origin, age, sex, 
religion, disability or family status. Persons who require special accommodations under the American with Disabilities Act or persons who 
require translation services (free of charge) should contact FAMPO at 540-642-1235 or fampo@gwregion.org at least two days prior to the 
meeting. If hearing-impaired, telephone 1-800-273- 7545 (TDD). 

 
Las reuniones del comité FAMPO están abiertas al público. La participación pública es solicitada sin distinción de raza, color, origen 
nacional, edad, sexo, religión, discapacidad o su estado familiar. Las personas que requieren alojamiento especial de acuerdo con el 
Americans with Disabilities Act, o personas que requieren servicios de traducción (libre de cargo) deben comunicarse con la FAMPO al 540-
642-1235 o fampo@gwregion.org al menos dos días antes de la reunión. Personas con problemas auditivos, llamen al 800-273-7545 (TDD). 
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Staff Present: 
Mr. Ian Ollis, FAMPO Administrator 
Ms. Becky Golden, Transportation Manager 
Mr. Matthew Lehane, Transportation Planner 
Ms. Lana Bizeau, Transportation Planning Intern 
 

1. Call to Order  

The meeting was called to order by Chair Scharpenberg at 6:00 p.m. 

2. Approval of the January 12, 2022 Citizens Transportation Advisory Committee 
(CTAC) Agenda (ACTION ITEM) 

Motion was made to approve the agenda as presented 
Motion: Mr. Rupert Farley; Second: Mr. Matthew Rowe 
Motion passed with unanimous consent. 

3. Approval of January 12, 2022 CTAC Meeting Minutes (ACTION ITEM) 

David Swan pointed out an error on the Draft January 12, 2022 minutes, Item 4.a. CTAC 
Member Comments on Mission, Priorities, Structure and Roles and Responsibilities. 
CTAC members developing a mission statement for the February 9, 2022 meeting are 
David McLaughlin, John Castellarin and David Swan. The Draft minutes listed Joshua 
Brock instead of David Swan. 

Motion was made to approve the minutes as amended.  
Motion: Mr. Rupert Farley; Second: Mr. David Swan 
Motion passed with unanimous consent. 

4. Old Business  

a. CTAC Mission Statement  

A handout was provided from the three (3) members requested to develop a CTAC Mission Statement 
with two (2) Mission Statement options. A motion was made to adopt Option 2, which  has a focus on 
Active Engagement of Committee Members: The mission of CTAC is achieved through members’ 
individual and collaborative efforts to engage the public to assess transportation needs and concerns, 
synthesize information garnered from the public, promote dialogue with elected officials, and 
advocate for improvements to the viability and accessibility of public transportation, safety for 
vehicular and pedestrian transit, and mitigation strategies for traffic congestion in our region. After 
discussion, it was concluded that adoption of the mission statement did not alter the CTAC’s Purpose 
contained in the current bylaws, and that it is not necessary for it to be formally added to the bylaws.  

Motion was made to approve the Option 2 Mission Statement.  
Motion: Mr. David McLaughlin; Second: Mr. Matthew Rowe 
Motion passed with unanimous consent. 
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b. Status on Member Interest in focus groups: congestion mitigation, mass transit advocacy, or 
regional safety to include pedestrians and bicycles 

Chair Scharpenberg provided a handout with Standard Operating Procedures for focus groups and 
discussed three (3) focus areas included in the new CTAC Mission Statement: Mass Transit, Regional 
Safety (motorists, cyclists, and pedestrians), and Congestion Mitigation. The following points were 
discussed: 

 Focus area members may collaborate without gathering more than two (2) members at any time, to 
stay within the parameters of Virginia’s Freedom of Information Act (FOIA). 

 The duration of the groups is indefinite, and members shared that the time demand is not 
unreasonable. 

 Media presentations like videos that raise awareness and awaken people’s interest in these issues 
are part of the outreach efforts anticipated. 

c. FAMPO’s use of Facebook 

Mr. Farley explained his concerns with FAMPO’s use of Facebook in light of the news about 
Facebook's algorithms being used to spread misinformation and hate.   

Chair Scharpenberg shared that what CTAC should be concerned about is whether FAMPO’s 
messages are modified or altered.  

Mr. Ollis advised attendees that FAMPO uses Facebook, Twitter and Linked In. To his knowledge, no 
one has distorted any of FAMPO’s current messaging.  

Mr. Burch asked attendees to consider what CTAC’s purpose is as an advisory committee for 
transportation. FAMPO communicates to the public and utilizes publicly accessible platforms.  

Mr. Holloran reminded CTAC of a presentation made to the Policy Committee during their November 
2021 meeting that provided statistics for Facebook.  

Excerpts from the November 15, 2021 Policy Committee meeting, Agenda item 8.d. 
Public Involvement Activity Summary: Between January 2021 and October 2021, FAMPO 
placed 41 ads at a cost of $353, and reached 14,136 people in the region. Staff posted 325 
messages, livestreamed 14 videos and covered 41 events. FAMPO followers totaled 
1,087, with an increase of 239 over a two-year period. 

Motion for CTAC to recommend the Policy Committee investigate continued use of Facebook due to 
their hate-oriented algorithms. 

Motion: Mr. Rupert Farley; Second Mr. Rodney Thomas 

Motion votes after roll call: Yes Votes Three (3); No Votes Eight (8); Abstain Votes Two (2) 
 

d. Congestion Pricing 

Mr. Farley explained that Federal Regulations currently prohibit congestion pricing. The weather 
event of January 3, 2022 is an additional incentive to add to the benefits of congestion pricing.  

Ms. Golden provided an explanation of Congestion Pricing that is a method to mitigate congestion 
using a portable and temporary detection system that could charge for road use on existing roads.  

James Powell pointed out the impact of Congestion Pricing on local roads, with local drivers being 
severely impacted by the diversion of traffic from major roadways. 

Chair Scharpenberg explained that Congestion Pricing is an economic burden on people who don't 
have an option to travel in a non-congested period of time. 
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Mr. Burch asked attendees two things. One, to not draw parallels between the hot lane congestion 
pricing that is completely controlled by a private entity. The second is to amend the original motion to 
send two (2) letters. He suggested one letter be sent to Congressman Rob Wittman and one to 
Delegate Tara Durant asking them to form Legislative Committees to review congestion pricing, 
make a decision on its implementation, and inform the public accordingly. 

Mr. Powell and Mr. Clay both agreed that there are only two (2) routes that go north and south: I-95 
and Route 1. Many choose not to use the Express Lanes for the high cost, and if motorists can’t use I-
95, they divert to Route 1. Congestion pricing would bog down local residents and businesses, as well 
as commuters who drive to Northern Virginia and Southern Virginia. 

Friendly Amendment to the Motion: Direct FAMPO staff to send two (2) letters: One to Congressman 
Rob Wittman and one to Delegate Tara Durant asking them to form Legislative Committees to review 
congestion pricing, make a decision on its implementation, and inform the public accordingly. 

Friendly Amendment Motion: Mr. Morgan Burch; Second Mr. Dustin Savage 

Friendly Amendment Motion does not pass with three (3) Yes Votes and all others Voting No 

Motion to send a letter to the Policy Committee for them to advocate congestion pricing to the state 
for adoption. 

Motion: Mr. Rupert Farley; Second Mr. Jacob Clay 

Motion does not pass with two (2) Yes Votes and all others Voting No 
 

6. Review of January 24, 2022 Policy Committee Meeting  
 
Mr. Ollis provided summaries of the following items: 

 Update from VDOT on the I-95 Northbound variable speed limit project.  

 The Policy Committee approved new project selection processes for the two (2) major project 
funding sources: CMAQ funding, Congestion Mitigation and Air Quality funding and STGB, 
Surface Transportation Block Grant funding.  

 Staff issued a “call for projects” for each jurisdiction to send FAMPO one new active 
transportation project each.  

 Staff briefed the Policy Committee on two (2) regional studies. The Policy Committee approved 
funding through Resolution 22-17 Approving Additional Funding Allocations for the FAMPO 
Intraregional Multimodal East-West Mobility Study and Preliminary Engineering for the Virginia Central 
Railway Trail Tunnel/Bridge Crossing Study.   

 The 2050 Long Range Transportation Plan was authorized to be opened for public comment.  

 Amendments to the Transportation Improvement Program (TIP) for funding of several projects 
was authorized to be open for public comment.  

 The Policy Committee elected a new Vice Chair, Ms. Meg Bohmke representing Stafford County. 

 The Policy Committee approved a letter to the Attorney General of Virginia regarding their 
bylaws. 

 

7. Public Comment 

The Chair asked if there were any public comments, and there were none. 
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8. Member Discussion 

a. Congestion Management Process 2021 Update 

Ms. Golden introduced Lana Bizeau, FAMPO’s Transportation Planning Intern who was 
instrumental in completing the Congestion Management Process (CMP) update. This is an 
appendix in the Draft 2050 Long-Range Transportation Plan. The CMP includes maps that show 
congestion and safety measures on the region’s interstate, principal arterials, and minor arterials.  
Strategies and projects programmed for CMP corridors are also included.  

b. Requesting 2050 Long Range Transportation Plan (LRTP) Comments No Later than February 28, 
2022 

Mr. McLaughlin pointed out that all items under agenda item 8. were discussion items and none 
are Action items as shown on the Draft Agenda. He also explained the differences between 
Resolution 22-25 and 22-26. 

c. Staff Seeking Public Comments: 
i. Fiscal Years 2021-2024 Transportation Improvement Program (TIP)  

Resolution 22-25 Directing a Public Comment Period for an Amendment to the FY21-24 
Transportation Improvement Program (TIP) to add UPC 120524, New Park & Ride Lot near I-
95 Exit 133 and UPC 120644; Rt 1 STARS - Rt. 3 Off-Ramp / Spotsylvania Ave Improvements 

Resolution 22-26 Approving amendments to the FY21-24 Transportation Improvement Plan 
(TIP) to add UPC T-26254, FAMPO Intraregional Multimodal East-West Mobility Study – 
Phase II, UPC 111682, Preliminary Engineering For the Virginia Central Railway Trail 
Tunnel/Bridge Crossing Study, And Five New Fredericksburg Regional Transit Projects 

ii. FY 2022 Unified Planning Work Program  
 
Mr. Ollis explained that Resolution 22-26 closes a public comment period and 22-25 opens a new 
public comment period. Agenda item 8. c. ii., FY 2022 Unified Planning Work Program, is 
Resolution 22-24 and closes a public comment period. 
 
Mr. Burch asked if the Park and Ride Lot in Resolution 22-25, UPC 120524, is the same commuter 
lot at Old Forge. Mr. Lehane confirmed it is the same project recommended through the STARS 
process identified in 2018. 

7. Public Comment 

The Chair asked if there were any public comments, and there were none. 

8. Correspondence 

No correspondence was received. 

9. Staff Reports 

 Mr. Lehane advised attendees he is taking a new position effective February 14, 2022.   

10.  Member Reports 

 Chair Scharpenberg encouraged feedback on the Draft Standard Operating Procedures for focus 
groups that was handed out during agenda item 4. b. 
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11. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting March 9, 
2022 at 6:00 pm  

 
Motion was made to adjourn the meeting at 7:40 p.m.  
Motion: Mr. Matthew Row; Second Mr. David Swan. 
Motion passes by unanimous consent. 

 
 
 

FAMPO committee meetings are open to the public. Public participation is solicited without regard to race, color, national origin, age, sex, 
religion, disability or family status. Persons who require special accommodations under the American with Disabilities Act or persons who 
require translation services (free of charge) should contact FAMPO at 540-642-1235 or fampo@gwregion.org at least two days prior to the 
meeting. If hearing-impaired, telephone 1-800-273- 7545 (TDD). 

 
Las reuniones del comité FAMPO están abiertas al público. La participación pública es solicitada sin distinción de raza, color, origen 
nacional, edad, sexo, religión, discapacidad o su estado familiar. Las personas que requieren alojamiento especial de acuerdo con el 
Americans with Disabilities Act, o personas que requieren servicios de traducción (libre de cargo) deben comunicarse con la FAMPO al 540-
642-1235 o fampo@gwregion.org al menos dos días antes de la reunión. Personas con problemas auditivos, llamen al 800-273-7545 (TDD). 
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Others Present: 
Katy Joslin, Remote Captioner 
Tammy Holt 
Charles Roberts 
David Abby 

 
Staff Present: 
Ms. Becky Golden, Transportation Manager 
Ms. Lana Bizeau, Transportation Planning Intern 

1. Call to Order  

The meeting was called to order by Chair Scharpenberg at 6:00 p.m. 

2. Roll Call 

Ms. Golden conducted roll call and a quorum was present. 

3. Approval of the March 9, 2022 Citizens Transportation Advisory Committee 
(CTAC) Agenda (ACTION ITEM) 

Chair Scharpenberg amended the agenda to add item 8.c. CTAC By-laws Remote 
Attendance for Purposes of Quorum; and Mr. Castellarin and Mr. McLaughlin noted that 
item 8.b. is not an action item, since the Congestion Management Process (CMP) is 
currently in the public comment period. Item 7. Old Business was inadvertently omitted. 
 
Motion was made to approve the agenda as amended 
Motion: Mr. Farley; Second: Mr. Castellarin 
Motion passed with unanimous consent. 

4. Approval of February 9, 2022 CTAC Meeting Minutes (ACTION ITEM) 

Motion was made to approve the minutes as presented.  
Motion: Mr. Farley; Second: Mr. Rowe 
Motion passed with unanimous consent. 

5.  Review of January 24, 2022 Policy Committee Meeting  

Ms. Golden explained that the GWRC – FAMPO Memorandum of Understanding (MOU) is an 
annual renewal of the agreement between the two agencies with details of the administrative duties of 
each. 

The letter the Policy Committee Chair sent to the Virginia Secretary of Transportation outlines critical 
projects contained in the LRTP. 

Ms. Bizeau explained the SMART SCALE Round 5 Timeline that includes a transparent ranking 
system including scores based on cost, benefits, and project readiness. The Commonwealth 
Transportation Board (CTB) will make final selection of projects to fund, and their choices are not 
based solely on scores. 
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Ms. Golden explained the Constrained Long-Range Plan (CLRP) project list that involves long-range 
projections of revenue. The CLRP project costs cannot exceed the revenue projections and the post-
construction emissions impacts must meet air quality conformity targets. 

Ms. Leeds asked if only State and Federal funding sources can be used on projects, or if private 
sources of funds can also be used. Ms. Golden responded that private funds are required to be 
appropriated through a local government, normally through a grant agreement. Mr. Swan explained 
the best example of privately funded projects are Public Private Partnerships like the I-95 Express 
Lanes. 

6. Public Comment 

Chair Scharpenberg asked if there were any public comments, and there were none. 

7. Old Business 

There was no Old Business discussed.  

8. Member Discussion and Action 

a. Endorse Resolution 22-29 Approving the 2050 Long-Range Transportation Plan (ACTION ITEM) 

Chair Scharpenberg shared concerns that solutions to the region’s transportation problems are not 
included in the LRTP, such as the Outer Connector. He advised that a way to raise awareness of 
CTAC’s concerns is to vote against endorsement of the Resolution, and proposed a letter from 
CTAC be sent to the Policy Committee, supporting the addition of the Outer Connector project to 
the 2050 LRTP. 

Mr. Farley advised attendees he intended to vote against endorsement of the Resolution with too 
many road widening projects or new roads in the 2050 LRTP and CLRP, similar to the Outer 
Connector, that add to congestion and sprawl. 

Mr. Rowe voiced concern with the approach suggested by Chair Scharpenberg. Mr. McLaughlin 
reminded attendees that alternative alignments for an Outer Connector have been presented to the 
public and FAMPO committees over several decades. Mr. Swan shared his experiences as a 
motorist over decades, and asked the status of Joe Brito’s petition for the Outer Connector. 

Mr. Swan considered each CTAC member could discuss their personal views with their own 
Board of Supervisor representative as the better approach. Chair Scharpenberg shared that local 
residents’ most serious concern is local traffic mobility separate from I-95 and Route 1. 

Ms. Leeds shared the most common message she hears from citizens is that politicians don’t 
listen, and citizens “give up” since they are not being heard. Chair Scharpenberg shared similar 
experiences. He proposed if the committee does not endorse Resolution 22-29, the reason be 
explained that there are substantial problems with the plan, and give a composite assessment of 
those issues to the Policy Committee. 

Mr. McLaughlin pointed out the value added of the current Smart Scale projects for the region 
with additional through-lanes, including collector – distributor lanes for I-95, and the negative 
impacts of an additional river crossing connector when it ties to I-95 both north and south of the 
Rappahannock River. 
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Mr. Castellarin proposed the idea that the November 2021 letter from CTAC to the Policy 
Committee regarding the Outer Connector be added to the Public Comments appendix of the 
LRTP. 

Motion was made to approve Resolution 22-29.  
Motion: Mr. Farley; Second Mr. Gross 
Motion fails 3 yea votes in person; 5 nay votes in person 

b. Resolution 22-26 Directing a Public Comment Period for the Draft 2022 Congestion Management 
Process (CMP) 

The item raised no discussion. 

c. CTAC By-laws Remote Attendance for Purposes of Quorum 

Mr. Scharpenberg clarified to the committee that the by-laws allow only 2 remote attendances for 
purposes of a quorum. This does not apply for those with accessibility issues.  

7. Public Comment 

The Chair asked if there were any public comments, and there were none. 

8. Correspondence 

No correspondence was received. 

9. Staff Reports 

 Ms. Golden credited Ms. Bizeau’s hard work on the CMP.   

10.  Member Reports 

a. Traffic Mitigation 

Mr. Holloran reported progress including reviewing and complimenting the Standard Operating 
Procedures. He is looking for additional partners to join the group, and they have been reviewing 
the CMP, observing good information on crash data, congestion mapping, and congestion 
solutions.  

b. Mass Transit Advocacy 

Ms. Leeds reported that she is not a transportation professional, but is an expert consumer. She 
has ridden every type of mass transit system that there is. She considers that laying asphalt is not 
the answer to congestion. She has observed that the transit systems in the LRTP are about the 
same as the earlier 2045 version.  

Conversations with VRE staff reveal that more can be done with additional track, and slots on the 
CSX, including tourism, school tours and holiday shopping. The Veteran’s Association facility is 
an example of job growth in the region and Ms. Leeds worries how people will get to the facility.  
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VRE trains are parked on the track for most of the day: northbound in the morning, and 
southbound in the afternoons. The taxicab rescue operation of the VRE is expensive when riders 
miss the last evening train if work emergencies arise, and there is support for weekend and 
reverse operations. Ms. Leeds encouraged attendees to check out San Diego’s Big Red Trolly 
System.    

Chair Scharpenberg complimented Ms. Leeds work, but forewarned that incremental 
improvements are the expectation due to cost. 

c. Safety to include Pedestrians and Bicycles 

Mr. Rowe will be presenting at the next meeting, focusing on vehicular safety. 

Chair Scharpenberg encouraged attendees to attend stake holder group meetings of the East-West 
Mobility study. 

Mr. Swan reported on VDOT’s great work clearing fallen trees along I-95. He has observed in the 
Hartwood area of Stafford County, using Joshua Road as an example, fallen trees cut off very near the 
secondary road’s edge of pavement. 

Mr. Powell also noticed cut trees very close to roads where he lives. After the meeting, staff sent 
VDOT’s Report a Problem link to the committee: https://my.vdot.virginia.gov/  

11. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting April 13, 2022 at 
6:00 pm  

Motion was made to adjourn the meeting at 7:30 p.m.  
Motion: Mr. Farley; Second Mr. Rowe. 
Motion passes by unanimous consent. 

 

 

FAMPO committee meetings are open to the public. Public participation is solicited without regard to race, color, national origin, age, sex, 
religion, disability or family status. Persons who require special accommodations under the American with Disabilities Act or persons who 
require translation services (free of charge) should contact FAMPO at 540-642-1235 or fampo@gwregion.org at least two days prior to the 
meeting. If hearing-impaired, telephone 1-800-273- 7545 (TDD). 

Las reuniones del comité FAMPO están abiertas al público. La participación pública es solicitada sin distinción de raza, color, origen 
nacional, edad, sexo, religión, discapacidad o su estado familiar. Las personas que requieren alojamiento especial de acuerdo con el 
Americans with Disabilities Act, o personas que requieren servicios de traducción (libre de cargo) deben comunicarse con la FAMPO al 
540-642-1235 o fampo@gwregion.org al menos dos días antes de la reunión. Personas con problemas auditivos, llamen al 800-273-7545 
(TDD). 

https://my.vdot.virginia.gov/
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Staff Present: 
Mr. Ian Ollis, FAMPO Administrator 
Ms. Becky Golden, Transportation Manager 
Mx. Colie Touzel, Public Involvement & Title VI Coordinator 

1. Call to Order  

The meeting was called to order by Chair Scharpenberg at 6:00 p.m. 

2. Roll Call 

Ms. Golden conducted roll call and a quorum was present. Chair Scharpenberg advised 
attendees that Jane Leeds requested to transition from an at-large member to an interested 
party of the CTAC. Ms. Golden introduced Mx. Colie Touzel and advised that they would 
be a partner staff liaison for CTAC. 

3. Approval of the April 13, 2022 Citizens Transportation Advisory Committee 
(CTAC) Agenda (ACTION ITEM) 

Chair Scharpenberg amended the agenda to table items 8.b, 8.c., and 8.d. to CTAC’s May 
11th meeting. Item 8.a.1. was modified as follows: Briefing to CTAC on Discussions with 
Planners and Review of Mapping to Develop Alternatives for Local Traffic to Cross the 
Rappahannock River without Utilization of I-95. 
 
Motion was made to approve the agenda as amended 
Motion: Mr. Swan; Second: Mr. Farley 
Motion passed with unanimous consent. 

4. Approval of March 9, 2022 CTAC Meeting Minutes (ACTION ITEM) 
 
Motion was made to approve the minutes as presented.  
Motion: Mr. Farley; Second: Mr. Clay 
Abstained: Ms. Durant 
Motion passed. 

5.  Review of March 28, 2022 Policy Committee Meeting  

Ms. Golden provided highlights of the meeting that include announcement of the April 25th 
Commonwealth Transportation Board’s Public Meeting for input on the FY 23 – 28 Six-Year 
Improvement Program (SYIP), to be held at James Monroe High School. Two (2) Policy Committee 
members and Mr. Ollis will attend and speak. 

During the Policy Committee meeting, staff explained the SMART SCALE Round 5 pre-application 
projects and process, as well as the scoring and draft allocations for three funding programs: 
Congestion Mitigation Air Quality (CMAQ), Surface Transportation Block Grant (STBG) and 
Highway Infrastructure Program (HIP). 

The major action item was adoption of the 2050 Long Range Transportation Program (LRTP). 
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Chair Scharpenberg advised attendees during Member Reports of the March 28th Policy Committee 
meeting (video available: https://youtu.be/9wqY1Zh0v7M), that the CTAC declined to endorse the 
adoption of the LRTP for three reasons: the failure to address another crossing of the Rappahannock 
River, too many widening projects and new roads that contribute to congestion and sprawl, and that 
more attention needs to be given to accessibility for people with disabilities in the goals and project 
priorities. 

Discussion among Policy Committee members resulted in support for CTAC to come up with ideas 
for local traffic to cross the Rappahannock River without utilizing I-95; and to identify projects on the 
2050 LRTP’s Constrained Long-Range Plan (CLRP) that can be eliminated to offset the cost.   

6. Public Comment 

The first Public Comment period was accidentally passed over. 

7. Old Business 

There was no Old Business discussed.  

8. Member Discussion and Action 

a. 2050 Long-Range Transportation Program (LRTP) Potential Amendments 
 
1. Briefing to CTAC on Discussions with Planners and Review of Maps and Studies to Develop 

Alternatives for Local Traffic to Cross the Rappahannock River without Utilization of I-95 
 
Chair Scharpenberg explained the Policy Committee’s direction given to CTAC: alternatives to I-
95 for local traffic to cross the river, and list of CLRP projects for elimination to offset costs. After 
reviewing maps and past studies of the Outer Connector, Chair Scharpenberg sought CTAC’s 
input on the supposition for options to I-95 as different ways to get across the river without 
constructing massive amounts of new roads; and by using existing roads. Further, ensure that any 
new roads and existing roads include accommodations for bicyclists, pedestrians and recreational 
purposes. 
 
Presentation materials show the following for a Northeast Quadrant Connector: new two-lane road 
with paved shoulders starting at Rt. 1 / Centreport Pkwy in Stafford County, heading east / 
southeast along Potomac Creek, following an existing power line, and routing south around 
occupied residences to White Oak Road (Primary Route 218) at a location that is about 600 ft. 
west of Glebe Rd (SR 674). To cross the Rappahannock River, traffic can use White Oak Road 
(Stafford) that changes to Caledon Road (King George), head south along Bloomsbury Road 
(State Route 605) to Kings Hwy (PR 3), head east to Port Conway Road (SR 607) and southeast to 
James Madison Pkwy (US Route 301), then south into Port Royal in Caroline County. 
 
Chair Scharpenberg noted the following for the Northeast Quadrant Connector: a similar concept 
road is currently in the Stafford County Comprehensive Plan from earlier Outer Connector 
alternatives, following White Oak Run south to Kings Hwy (PR 3) at the intersection of Appleton 
Hall Way / Layover Lane, and stopping at the Rappahannock River. This Outer Connector 
alignment crossed the Rappahannock River into Spotsylvania County and headed in a southwest 
direction along Belvedere Drive where it intersected Mills Drive (US Route 17). 
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Attendees discussed speed limits on existing rural roads, and whether increasing posted speed 
limits helps reduce congestion. This led to discussion of acknowledgement that as part of the 
mobility thought process, improving existing roads like White Oak Road / Caledon Road (PR 218) 
needs to be programmed, along with the New NE Quadrant Connector, including improved 
horizontal and vertical geometry and two wider lanes and paved shoulders. 
 
Ms. Hayes and Mr. Powell shared that Caledon Road (PR 218) is precarious, and they often 
encounter aggressive drivers that tailgate. Caledon Road (PR 218) is a narrow two-lane road with 
no recovery area or shoulders when incidents occur. Ms. Hayes shared that Port Conway Road 
(SR 607) is a better condition road by comparison, and provides access to farms, a residential 
development and a solar farm. 
 
A New River Crossing concept road was shown that generally follows the westernmost alternative 
in the Outer Connector study for its southern portion. This southern portion begins at Plank Road 
(Primary Route 3) in Orange County, heading north to Richards Ferry Road (Secondary Route 
619) in Culpeper County. From Richards Ferry Road, the New River Crossing 2-lane road varies 
from the Outer Connector’s westernmost alternative. This new northern portion begins at Richards 
Ferry Road (SR 619), heading north to cross the Rappahannock River into Stafford County to 
Warrenton Road (US 17), through undeveloped land along the western branch of Richards Run. 
 
Attendees recalled the Berea Parkway history, and the proposal includes the existing alignment 
that is shown on Stafford’s Comprehensive Plan. Battlefield and environmentally sensitive lands 
were pointed out by Mr. Swan, which will add challenges. Coordination with Orange and 
Culpeper Counties is an added challenge with the New River Crossing. 
 
Mr. Swan brought forward the idea of better freight coordination and to consider the “wicked 
problems” to be addressed, such as improving the existing roads impacted by the proposals. 
 
Mr. Farley advised attendees that any new river crossing west of Fredericksburg would adversely 
impact the most pristine portion of the Rappahannock River.  
 
Motion was made for the CTAC Chair to present solutions to the Policy Committee to reverse 
decisions that increase the supply of new roads, and to instead reduce demand through methods 
like congestion pricing or increasing the price of gasoline. 
Motion: Mr. Farley 
Motion failed due to lack of a second 
 
Motion was made for the CTAC Chair to provide an informational brief to the Policy Committee 
on the western New River Crossing and the NE Quadrant Connector concepts.  
Motion: Mr. Swan; Second: Mr. Powell 
Motion passed 9 yea votes; 4 nay votes 
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2. Amendments to Goals to Improve Accessibility Outcomes 

During the LRTP 2050 update public comment period, input on the Goals were received to 
improve priorities for the disabled community and vulnerable road user groups. 

Motion was made to request the Policy Committee amend the 2050 LRTP Goals to incorporate 
suggested edits that improve priorities for the disabled community and vulnerable road user 
groups, and for this to be done at the next Policy Committee meeting. 
 
Motion: Mr. Holloran; Second: Mr. Swan 
Motion passes. 

9. Public Comment 

The Chair asked if there were any public comments, and there were none. 

10. Correspondence 

No correspondence was received. 

11. Staff Reports 

 Ms. Golden introduced Mx. Colie Touzel, FAMPO’s Public Involvement & Title VI Coordinator. 
They will be the partner liaison for CTAC and will disseminate documents and notices.   

12.  Member Reports 

a. Traffic Mitigation 

No member reports were provided. 

b. Mass Transit Advocacy 

No member reports were provided. 

c. Safety to include Pedestrians and Bicycles 

No member reports were provided. 

13. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting May 11, 2022 at 
6:00 pm  

Motion was made to adjourn the meeting at 7:45 p.m.  
Motion: Mr. Farley; Second: Mr. Clay. 
Motion passes by unanimous consent. 

FAMPO committee meetings are open to the public. Public participation is solicited without regard to race, color, national origin, age, sex, 
religion, disability or family status. Persons who require special accommodations under the American with Disabilities Act or persons who 
require translation services (free of charge) should contact FAMPO at 540-642-1235 or fampo@gwregion.org at least two days prior to the 
meeting. If hearing-impaired, telephone 1-800-273- 7545 (TDD). 

Las reuniones del comité FAMPO están abiertas al público. La participación pública es solicitada sin distinción de raza, color, origen 
nacional, edad, sexo, religión, discapacidad o su estado familiar. Las personas que requieren alojamiento especial de acuerdo con el 
Americans with Disabilities Act, o personas que requieren servicios de traducción (libre de cargo) deben comunicarse con la FAMPO al 
540-642-1235 o fampo@gwregion.org al menos dos días antes de la reunión. Personas con problemas auditivos, llamen al 800-273-7545 
(TDD). 
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Staff Present: 
Mr. Ian Ollis, FAMPO Administrator 
Ms. Becky Golden, Transportation Manager 
Mx. Colie Touzel, Public Involvement & Title VI Coordinator 

1. Call to Order  

The meeting was called to order by Chair Scharpenberg at 6:00 p.m. 

2. Roll Call 

Ms. Golden conducted roll call and a quorum was present. 

3. Approval of the May 11, 2022 Citizens Transportation Advisory Committee (CTAC) 
Agenda (ACTION ITEM) 
 
Motion was made to approve the agenda as presented. 
Motion: Mr. Swan; Second: Mr. Burch 
Motion passed with unanimous consent. 

4. Approval of April 13, 2022 CTAC Meeting Minutes (ACTION ITEM) 
 
Mr. McLaughlin advised attendees that item 8.a.2. Amendment to Goals to Improve 
Accessibility Outcomes was not unanimously consented, with one no vote and “…by 
unanimous consent” needs to be deleted. Mr. Kwatnoski’s name was inadvertently left 
off the Committee Members Present list and is to be added. Mr. Castellarin noted the 
minutes need to match the original agenda numbering since items were deferred. 
 
Motion was made to approve the minutes as amended.  
Motion: Mr. Castellarin; Second: Mr. Clay 
Abstained: Mr. Burch; Mr. Rowe 
Motion passed. 

5.  Review of April 18, 2022 Policy Committee Meeting  

Ms. Golden provided highlights of the meeting that include Virginia Railway Express (VRE) ridership 
trends before and during COVID. There has been a notable increase between January and March of 
2022, with about 100,000 riders per month for March. Pre-pandemic monthly riders totaled about 
300,000 per month. VDOT made a presentation for the history of the Outer Connector project, and 
how an idea becomes a project. SMART Scale Round 5 projects were discussed, as well as an update 
on allocations of additional funding for two programs: Congestion Mitigation Air Quality (CMAQ) 
and Surface Transportation Block Grant Program (STBG). A resolution directing a public comment 
period for the Draft FY23 Unified Planning Work Program (UPWP) was adopted. 

  



Page 3 of 6 
 

Chair Scharpenberg advised attendees that during Staff and Agency Reports, a handout was provided 
to Policy Committee members showing the concept of an eastern connector and western connector 
road that will facilitate travel in all directions without using the I-95 Corridor. The two routes 
maximize use of the existing primary road network. The eastern connector alignment modifies an 
existing concept road found in Stafford County’s Plan. The western connector avoids populated areas, 
and the final plot may involve non-FAMPO jurisdictions. 

6. Public Comment 

No public comments were made. 

7. Old Business 

a. FY 23 Unified Planning Work Program (UPWP) 

Ms. Golden provided the highlights to the FY 23 UPWP that is available for public comment until 
May 18. Highlights include: the 2022 Freight Summit, the FRED Transit Strategic Plan (TSP), the 
FAMPO Vision Plan, the East-West Mobility Study, and the Virginia Central Railway (VCR) Trail 
Study. Staff efforts to conduct the following are also included: an annual update to the Constrained 
Long-Range Plan (CLRP) as requested, determine the impact of the 2020 Census on the Metropolitan 
Planning Area boundary and adjust regional funding prioritization methods as necessary, and in 
conjunction with localities, identify locations for Transit Oriented Development (TOD). 

b. FY 23 Rural Work Program (RWP) 

Ms. Golden advised attendees of the following FY 23 RWP highlights: prioritizing recommendations 
from King George County’s Trailways Feasibility Study for grant applications, study options for 
improved access to Barnesfield Park, participation in the Freight Summit by Caroline and King 
George Counties, assist Caroline County with the Transportation Component of their Comprehensive 
Plan during their upcoming update process, expand on the Ladysmith bicycle and pedestrian plan to 
establish foundations for VDOT traffic and engineering studies, and examine funding sources to 
improve the Ladysmith Road bridge over I-95 for bicycles, pedestrians and other needed 
improvements.  

8. Member Discussion 

a. FY 23 Election of CTAC Chair and Vice Chair June 8th  

Chair Scharpenberg advised attendees to be prepared to nominate CTAC Chair and Vice Chair, and 
vote, during the June CTAC meeting. Mr. Burch asked if the by-laws could be amended to eliminate 
the implied mandate that officers rotate between the three FAMPO jurisdictions each voting cycle. 
Mr. Ollis shared that the rotation between jurisdictions is a critical component of the Policy 
Committee by-laws since that body allocates funding, and rotation among Policy Committee officers 
provides a balance. CTAC members noted that since funding allocations are not part of their mission 
and charge, there is interest in potential changes to their by-laws to deemphasize officer rotation each 
year. Mr. Ollis asked attendees to send proposed changes to the by-laws to staff for review and 
consideration at the June 8th meeting.  
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b. FAMPO Vision Survey 

Mx. Touzel presented the Vision Survey being conducted to better grasp the purpose of FAMPO. 
Every member of FAMPO committees will be emailed the survey directly along with a unique survey 
number to remain anonymous. Responses are requested by May 31st. Staff will develop a draft Vision 
Document after conducting research based on the results of the survey. 

c. 2050 Long-Range Transportation Program (LRTP) Future Amendments 
 
1. Status update: Stafford County NE Quadrant Connector and western New River Crossing 
 
Mr. Rowe asked if other options than those presented to the Policy Committee to improve access 
could be considered and Chair Scharpenberg replied that all options are welcome. Ms. Golden 
used slides prepared for the May 5th Bicycle and Pedestrian Advisory Committee (BPAC) 
FAMPO Administrator’s report that show the proposal for the Stafford County NE Quadrant 
Connector and western New River Crossing. 
 
Chair Scharpenberg advised attendees that the NE Quadrant Connector is in Stafford County’s 
Comprehensive Plan, and the proposed alignment has been provided to Stafford, with 
modifications to reduce impacts on occupied residences. Stafford County has also been provided 
the western New River Crossing proposal, and informal discussions will be made with Culpeper 
and Orange Counties once Stafford has provided feedback. Mr. Rowe asked if these were 
corridors of general interest, or at grade. Chair Scharpenberg noted that the proposal would 
include an improved 2-lane road. Mr. Rowe suggested restricted access that does not allow 
individual driveways, but access points for existing road intersections. 
 
Mr. Rowe provided a handout with a map showing an extension of Plantation Drive north to 
connect to Centreport Parkway in Stafford County. The County’s current Comprehensive Plan 
shows an extension of Centreport Pkwy west / southwest to connect to Berea Church Road. Mr. 
Rowe’s proposal would be an alternative to the current plan, and asked for this proposal to be 
included with the NE Quadrant Connector and western New River Crossing in future discussions 
with decision makers. Staff provided the proposal to Stafford County Planning officials on May 
12th. 
2. CTAC Letter to GWRC Localities and VDOT – Amendments to Goals to Improve 

Accessibility Outcomes 
 
Chair Scharpenberg advised attendees a letter is being sent to each of the five GWRC jurisdictions 
and VDOT with amendments to the LRTP Goals to be considered with a future amendment to 
improve priorities for the disabled community and vulnerable road user groups for existing 
projects. Mr. Ollis advised attendees that projects for rehabilitation of the US Route 1 bridge over 
the Rappahannock River, and other similar renovation projects, do not require adding adequate 
accessibility amenities such as a multiuse path that would safely separate users from vehicles. Ms. 
Durant pointed out that the code of Virginia currently allows renovation projects to avoid such 
requirements, but is listening for opportunities to close this “loop hole” through the legislature. 
Chair Scharpenberg’s letter is seeking County Administrators, the City Manager and VDOT to 
consider voluntary incorporation of these amended goals for all of their active projects. 
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Mr. Burch considered these letters to be of significant importance and made a motion to approve 
the letters, even though not a formal action item.  
 
Motion: Mr. Burch; Second: Mr. Clay 
Motion passed. 

9. Public Comment 

Chair Scharpenberg advised attendees that he received an email letter from Jane Leeds with 
transportation solutions that she has encountered while living in San Diego and just as important, 
her experiences as a disabled person, encouraging everyone to read it, commenting it is “an 
excellent read”. Staff will send this letter to all CTAC Members and Interested Parties. 

Ms. Banks asked if staff could follow up with Caroline County on a letter sent requesting transit 
services. Staff will accomplish this and report during the June CTAC meeting. 

10. Correspondence 

No correspondence was received. 

11. Staff Reports 

 There were no Staff reports. 

12.  Member Reports 

a. Traffic Mitigation 
Mr. Clay advised attendees that he is on the Traffic Mitigation focus group and has not received 
communications to initiate discussions. Chair Scharpenberg encouraged CTAC members to 
become engaged on one or more focus group, including taking on a leadership role. Several 
CTAC members agreed to be part of the groups as follows: 

• Traffic Mitigation: Mr. Clay, Mr. Farley and Mr. Holloran 
• Mass Transit Advocacy: Ms. Banks and Mr. Castellarin 
• Regional Safety: Chair Scharpenberg and Vice Chair Rowe 

b. Mass Transit Advocacy 

No member reports were provided. 

c. Safety to include Pedestrians and Bicycles 

No member reports were provided. 
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Mr. Swan advised attendees that fallen trees and limbs are encroaching into travel lanes and lying in 
the ditches and shoulder areas of Stafford County Secondary Roads from the January 3rd weather 
event. Mr. Clay advised attendees that he has observed similar conditions on the roads in his 
Spotsylvania County neighborhood. Ms. Golden replied that staff would send CTAC members and 
Interested Parties the VDOT “Report a Problem” web site address that establishes a trackable work 
order request for each road or location. Members were encouraged to report on their experiences at the 
June CTAC meeting, and an agenda item will be included. 

Mr. Clay discussed CTAC’s mission and purpose. In order to reduce traffic, it is not just a road issue, 
but also involves a multifaceted approach that incorporates speed limits, construction and job times. 
Chair Scharpenberg expanded the discussion to seek participation on the focus groups as a way to fold 
together all of these aspects. 

Mr. Ollis described the economics of America’s housing market, the aspects of supply and demand 
that are driving residents to live in the region, and observations of local development patterns. 

13. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting June 8, 2022 at 
6:00 pm  

Motion was made to adjourn the meeting at 8:05 p.m.  
Motion: Mr. Rowe; Second: Mr. Swan. 
Motion passes by unanimous consent. 

FAMPO committee meetings are open to the public. Public participation is solicited without regard to race, color, national origin, age, sex, 
religion, disability or family status. Persons who require special accommodations under the American with Disabilities Act or persons who 
require translation services (free of charge) should contact FAMPO at 540-642-1235 or fampo@gwregion.org at least two days prior to the 
meeting. If hearing-impaired, telephone 1-800-273- 7545 (TDD). 

Las reuniones del comité FAMPO están abiertas al público. La participación pública es solicitada sin distinción de raza, color, origen 
nacional, edad, sexo, religión, discapacidad o su estado familiar. Las personas que requieren alojamiento especial de acuerdo con el 
Americans with Disabilities Act, o personas que requieren servicios de traducción (libre de cargo) deben comunicarse con la FAMPO al 
540-642-1235 o fampo@gwregion.org al menos dos días antes de la reunión. Personas con problemas auditivos, llamen al 800-273-7545 
(TDD). 
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Staff Present: 
Mr. Ian Ollis, FAMPO Administrator 
Ms. Becky Golden, Transportation Manager 
Mx. Colie Touzel, Public Involvement & Title VI Coordinator 

1. Call to Order  

The meeting was called to order by Chair Scharpenberg at 6:00 p.m. 

2. Roll Call 

Ms. Golden conducted roll call and a quorum was present. Ms. Golden advised CTAC 
that Mr. Brock is stepping down to devote time to other pursuits, wishing CTAC 
members well, and that he has learned a great deal from his time with the committee. 

3. Approval of the June 8, 2022 Citizens Transportation Advisory Committee (CTAC) 
Agenda (ACTION ITEM) 
 
Motion was made to approve the agenda as presented. 
Motion: Mr. Farley; Second: Mr. Holloran 
Motion passed. 

4. Approval of April 13, 2022 CTAC Meeting Minutes (ACTION ITEM) 
 
Motion was made to approve the minutes as presented.  
Motion: Mr. Farley; Second: Mr. Holloran 
Motion passed with unanimous consent. 

5.  Review of May 16, 2022 Policy Committee Meeting  

Ms. Golden provided highlights of the meeting that include a presentation made by the Greater 
Washington Partnership, the SMART SCALE Round 5 projects, funding allocations to active projects 
from Congestion Mitigation and Air Quality (CMAQ), Surface Transportation Block Grant (STBG) 
and Highway Infrastructure Program (HIP). Ms. Golden credited FAMPO staff, Jordan Chandler, and 
the Technical Advisory Committee (TAC) for their hard work on funding allocations, and to Kari 
Barber and VDOT for their work on SMART SCALE applications. The FY 23 Unified Planning 
Work Program (UPWP) was approved by the Executive Committee on May 23rd. 

6. Public Comment 

Ms. Golden advised attendees that staff will send links to transit sites in San Diego, CA, related to a 
letter received by Jane Leeds. 
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7. Old Business 

a. November 15, 2021 Letter to Caroline County About Public Transportation Services 

Ms. Golden advised attendees that staff reviewed the letter sent to Caroline, and comments that were 
enclosed from Caroline residents. Research was conducted that was provided to the Transportation 
Equity Coalition, whose goal is to find out what transportation options are currently available, and 
identify where the gaps are for people with disabilities, seniors, and other vulnerable populations.  Ms. 
Banks explained that Caroline residents have voiced a need for transportation services to get to work, 
to shop for food and get to doctor’s appointments.  

Chair Scharpenberg suggested that CTAC can assist as public advocates to facilitate communication 
and conduct fact finding inquiries of Caroline County staff, as well as ask Fredericksburg Regional 
Transit to attend a future CTAC meeting regarding their analysis of transit routes in Caroline County.  

Ms. Durant suggested contacting the elected officials of Caroline, both local and state legislators, to 
examine the issues and help with potential solutions. 

b. Status update: Stafford County NE Quadrant Connector and western New River Crossing 

Chair Scharpenberg advised attendees that he has met with Orange County and Culpeper County staff 
regarding the western New River Crossing. The Culpeper County contacts were John Egerston, 
County Administrator, and Sam McLearen, Director of Planning. Culpeper County’s primary concern 
is their US 15 / US 29 corridor, but they are going to start looking at the proposal through their Public 
Works committees. Orange County’s Keri Ragland, Senior Planner, and the entire planning staff were 
enthusiastic about the proposal. Orange County staff will reach out to the Rappahannock – Rapidan 
Regional Commission, and advised Chair Scharpenberg of a rezoning application for a 3,400 mixed 
use development, just north of Rt 20 / Rt 3 in Orange County, through which the western New River 
Crossing is proposed. While meeting with both localities, Chair Scharpenberg shared Infrastructure 
Investment and Jobs Act (IIJA) funding opportunities. 

Regarding the NE Quadrant Connector, Chair Scharpenberg is scheduled to speak to the Stafford 
County Planning Commission in July. 

c. FAMPO Vision Survey 

Mx. Touzel provided attendees results of FAMPO’s Vision Survey. This survey was sent to 97 
people: 6 FAMPO Staff and 91 members of each FAMPO Committee. This survey will help FAMPO 
create a Future Vision statement. The findings of the survey are as follows:  

Key phrases for Why FAMPO Exists include Regional Collaboration, Transportation Planning and 
Information Dissemination; What Would the Future of FAMPO include? Multimodal, Transit 
Oriented Development, Sustainable and Equitable, and Fewer Vehicles. Thirty-eight percent of 
respondents replied that Transportation is the most important solution that FAMPO should be working 
on. Key replies for Alternatives to Congestion include freight improvements, local and regional 
mobility (not I-95), and congestion pricing. Key replies to Alternative Funding Options to Gas Taxes 
include vehicle miles traveled / tax the weight of vehicles, stop funding unnecessary projects / find 
federal and state funding, and a different sales tax. Ideas were received to integrate land use with 
transportation infrastructure.  
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The survey asked participants to rank which, to them, is most important for transportation planning, of 
which the top choices picked by participants include: 1) multimodal transportation options 2) 
transportation safety 3) congestion mitigation 4) transportation for all 5) accessibility 6) addressing 
environmental concerns. Also ranked were replies for the question What would you like to see more of 
in 50 years? The top four were: 1) transit-oriented development 2) reduced congestion 3) safer roads 
and sidewalks 4) faster transit.  

d. VDOT Report a Problem 

Ms. Golden asked if members had outstanding work order requests through VDOT’s Report a 
Problem website, and there were none.  

8. Member Discussion / Action 

a. FY 23 Election of CTAC Chair and Vice Chair (Action Item)  

Chair Scharpenberg, Mr. Ollis and Mr. McLaughlin explained the history of the current CTAC bylaws 
Article III – Officers.  
 
Motion was made to nominate Mr. Scharpenberg for CTAC Chair. 
Motion: Ms. Durant; Second: Mr. Powell 
Motion passed with unanimous consent. 
 
Motion was made by Mr. Castellarin to nominate Mr. Rowe for CTAC Vice Chair. 
Motion was made by Chair Scharpenberg to nominate Mr. Clay for CTAC Vice Chair. 
Mr. Rowe stated his qualifications and Ms. Golden read a portion of Mr. Clay’s biographical 
information. Questions were asked regarding the two Vice Chair candidates’ years of service on 
CTAC and how long they have lived in the Fredericksburg area. 
A ballot vote was cast, with Mr. Rowe receiving the majority votes for CTAC Vice Chair. 

b. Stafford County Plantation Drive Extension / Comprehensive Plan Concept Roads 

Mr. Rowe presented a more refined alignment for a proposed concept road in Stafford County that is 
an alternative to concept roads currently in their comprehensive plan. The current concept road that 
extends Enon Road north to Centreport Parkway impacts a cemetery at the corner of Hulls Chapel 
Road, and the current concept road that extends Berea Church Road north and east to Centreport 
Parkway impacts existing occupied residences south of Able Lake. The alternative proposal from Mr. 
Rowe of Plantation Drive Extension avoids occupied residences and cemeteries, and improves 
mobility between Warrenton Road (US 17) and Centreport Parkway independent of I-95.  

Mr. Farley voiced concern for the proposal’s impact on sprawl. Mr. Ollis pointed out the impacts of 
the western New River Crossing and the NE Quadrant Connector provide greater incentives for 
people to “sprawl,” i.e., move further away from the city, more so than Mr. Rowe’s Plantation Drive 
Extension. 
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Motion was made for Mr. Rowe to present the Plantation Drive Extension to Centreport Parkway at 
the Stafford County July Planning Commission meeting, as an alternative for consideration to include 
in their Comprehensive Plan. Mr. Farley made a friendly amendment to the motion which was 
accepted by the motion maker, to inform attendees of presentations that there was not unanimous 
support of CTAC.  
Motion: Mr. Kwatnoski; Second: Ms. Banks 
Motion passed. 

9. Public Comment 

Chair Scharpenberg asked attendees if there are public comments and there were none. 

10. Correspondence 

No correspondence was received. 

11. Staff Reports 

 There were no Staff reports. 

12.  Member Reports 

a. Traffic Mitigation 

No member reports were provided 

b. Mass Transit Advocacy 

Mr. Kwatnoski asked attendees for help with Stafford County High School Student Government 
Day, with the subject of Mass Transit in Stafford County. Mr. Ollis explained the current status 
of the following regional initiatives: East-West mobility study’s new Transit Center to be located 
in the Stafford new downtown at the Courthouse area, VRE improvements at Brooke and Leland 
stations, Amtrak and VRE additional trains that are dependent on an agreement with CSX and 
completion of projects underway within and outside the region for third track segments and 
bridges, FRED Transit Strategic Plan process that will examine existing and proposed new routes 
and service, and Omni Ride services to potentially expand south from its current service area in 
northern Stafford. 

c. Safety to include Pedestrians and Bicycles 

No member reports were provided. 

13. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting August 10, 2022 
at 6:00 pm  

Motion was made to adjourn the meeting at 7:50 p.m.  
Motion: Mr. Rowe; Second: Mr. Thomas. 
Motion passes by unanimous consent. 
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Staff Present: 
Mr. John Ridout, Transportation Planner II 
Ms. Becky Golden, Transportation Manager 
Mx. Colie Touzel, Public Involvement & Title VI Coordinator 

1. Call to Order  

The meeting was called to order by Chair Scharpenberg at 6:00 p.m. 

2. Roll Call 

Ms. Golden conducted roll call and a quorum was present. Ms. Golden introduced 
attendees to Dr. John Ridout, FAMPO’s newest staff member. 

3. Approval of the August 10, 2022 Citizens Transportation Advisory Committee 
(CTAC) Agenda (ACTION ITEM) 
 
Motion was made to approve the agenda as presented. 
Motion: Mr. Rowe; Second: Mr. Swan 
Motion passed with unanimous consent. 

4. Approval of June 8, 2022 CTAC Meeting Minutes (ACTION ITEM) 
 
Motion was made to approve the minutes as presented.  
Motion: Mr. Swan; Second: Mr. Rowe 
Motion passed with unanimous consent. 

5.  Review of June 27, 2022 Policy Committee Meeting  

Ms. Golden provided highlights of the meeting that include the final submission of SMART SCALE 
Round 5 projects, a briefing on a Safety Action Plan grant opportunity, the Vision Survey findings, 
and a Transportation Improvement Program (TIP) amendment for commuter buses for I-95. The 
Policy Committee also approved the concept of adding a non-voting member from the Bicycle and 
Pedestrian Advisory Committee (BPAC) to the committee’s makeup, as well as voting the following 
slate of officers for FY23: Chair, Mr. Jason Graham representing the City of Fredericksburg; First 
Vice Chair, Ms. Meg Bohmke of Stafford County and Second Vice Chair, Tim McLaughlin of 
Spotsylvania County. 

6. Public Comment 

Ms. Jane Leeds asked if the commuter bus service for I-95 that was discussed during the June 27th 
Policy Committee Meeting review, would accommodate the disabled, including those with service 
animals. Jennifer Little provided comments for the Lafayette Blvd pedestrian and bicycle 
improvement pathways in support of the southern portion through Spotswood Estates. Ms. Leeds also 
provided written comments detailing strategies for using infrastructure bill funding to acquire right of 
way and land for transit, with an eye toward the future, and thinking beyond bus service. Other cities 
efficient systems should be examined.  
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Additional written comments were received from Ms. Leeds regarding the new Veterans 
Administration complex in Spotsylvania County: consider transportation to and from the facility from 
clients’ place of residence, sidewalks to ensure wheelchair dependent individuals are out of traffic, 
and consider buses for the mobility challenged including spare vehicles in the transit fleet. 

7. Old Business 

a. Status update: Stafford County NE Quadrant Connector and western New River Crossing 
and Plantation Drive Extension (Stafford County) 

Chair Scharpenberg gave attendees a chronology of events. In March, CTAC endorsed briefing the 
Policy Committee on eastern and western connectors, avoiding I-95 and populated areas, to facilitate 
travel in all directions across the Rappahannock River. The endorsement was not unanimous, but the 
majority of CTAC approved the briefing, and this fact was shared during the briefing to the Policy 
Committee in March. Funding options were explored based on feedback from the March Policy 
Committee discussions.  

The Stafford County Comprehensive Plan reflects VDOT Preferred Alternatives from their Outer 
Connector Study. The eastern connector courses east / southeast from I-95 / Centreport Parkway to 
US Route 17 (Mills Drive) in Spotsylvania County. The western connector courses west / southwest 
from I-95 / Centreport Parkway to Primary Route (PR) 3 (Plank Road) in Spotsylvania County. The 
portions of the VDOT Preferred Alternatives in Spotsylvania County are not found in Spotsylvania 
County’s Comprehensive Plan.  

The map showing the VDOT Preferred Alternatives also shows an extensive Riparian Easement 
owned by the City of Fredericksburg. This Riparian Easement was acquired to prevent new sewer 
discharge outfalls from upstream development and allow for riparian restoration to improve water 
quality in the Rappahannock River. Chair Scharpenberg suggested that funding for a new connector 
road could be coupled with funding for a project to improve the water quality benefits of the Riparian 
Easement along the Rappahannock River. 

After meeting with King George County, the CTAC eastern connector was modified to utilize 
Fletchers Chapel Road between PR 218 (White Oak Road) and PR Route 3. Culpeper officials shared 
concern that the CTAC western connector would encourage development. The CTAC western 
connector was modified to show bridges over Culpeper’s roads and the concept of acquiring a Limited 
Access Easement to prevent driveways and local access points. An extension of Plantation Drive from 
Truslow Road to Centreport Parkway is proposed, with a bridge over Hulls Chapel Road. 

Attendees support the communication between CTAC, the GWRC localities and Rappahannock-
Rapidan Regional Commission localities. 

b. VDOT Report a Problem 

Ms. Golden asked if members had outstanding work order requests through VDOT’s Report a 
Problem website, and there were none.  
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8. Member Discussion / Action 

a. Safe Streets for All (SS4A) Grant Application Safety Action Plan Development 

Ms. Golden briefed attendees on the SS4A grant opportunity to apply for funding to prepare a Safety 
Action Plan for either the FAMPO or GWRC jurisdictions. VDOT is currently working on Crash Data 
Analysis and identifying High Injury Networks for the GWRC jurisdictions. VDOT’s work provides a 
portion of a Safety Action Plan and is proceeding independent of the SS4A grant at no cost to 
FAMPO or GWRC. Mr. McLaughlin pointed out that the majority of the projects will be in the rural 
areas of the jurisdictions and not in the most populated portion of the region. Ms. Golden described 
the typical countermeasures that would be recommended to reduce fatal and serious injury crashes. 
Most are associated with the rural county roads, such as shoulder hardenings, raised reflective 
pavement markers, centerline and edge line rumble strips. 
 
Motion was made to endorse Option B with the following amendments: add “all participating” to the 
‘Now, therefore be it resolved’ clause, prior to “GWRC”, and delete the word “Supplemental” prior to 
“Safety Action Plan” in the last ‘Whereas’ statement.  
Motion: Mr. Rowe; Second: Mr. Swan 
Motion passed. 

b. VDOT-FAMPO Travel Demand Model (TDM) Update 

Ms. Golden updated attendees on an update to the FAMPO Travel Demand Model. 

9. Public Comment – Second Round 

None were received. 

10. Correspondence 

A New York Times article provided by Mr. Farley on congestion pricing was received. 

11. Staff Reports 

There were no Staff reports. 

12.  Member Reports 

a. Traffic Mitigation 

No member reports were provided 

b. Mass Transit Advocacy 

Chair Scharpenberg advised attendees that TaMara Banks has contacted Caroline County 
Planners to discuss transportation needs for their citizens. He also informed attendees that the 
East-West Mobility study is going to address Mass Transit Advocacy, and Stafford County is 
also actively studying transit and transportation alternatives. 
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c. Safety to include Pedestrians and Bicycles 

No member reports were provided. 

13. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting September 14, 
2022 at 6:00 pm  

Motion was made to adjourn the meeting at 7:50 p.m.  
Motion: Mr. Rowe; Second: Mr. Gross. 
Motion passes by unanimous consent. 
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Staff Present: 
Mr. Ian Ollis, FAMPO Administrator 
Mr. John Ridout, Transportation Planner II 
Ms. Becky Golden, Transportation Manager 
Mx. Colie Touzel, Public Involvement & Title VI Coordinator 

1. Call to Order  

The meeting was called to order by Chair Rowe at 6:00 p.m. 

2. Roll Call 

Ms. Golden conducted roll call and a quorum was present.  

3. Approval of the September 14, 2022 Citizens Transportation Advisory Committee 
(CTAC) Agenda (ACTION ITEM) 
 
Motion was made to approve the agenda as presented. 
Motion: Mr. McLaughlin; Second: Mr. Farley 
Motion passed with unanimous consent. 

4. Approval of August 10, 2022 CTAC Meeting Minutes (ACTION ITEM) 
 
Motion was made to approve the minutes as presented.  
Motion: Mr. Farley; Second: Mr. Gross 
Motion passed with unanimous consent. 

5.  Review of August 15, 2022 Policy Committee Meeting  

Ms. Golden provided highlights of the Policy Committee meeting that included a Transportation 
Improvement Program (TIP) amendment for three commuter buses for I-95: one that will run from 
Spotsylvania (Exit 126) to Caroline County (Exit 110) and then to Washington DC; one that will run 
from US 17 / Stafford County (Exit 133) to the Pentagon; and one that will run from Courthouse Road 
/ Stafford County (Exit 140) to Capitol Hill. The Policy Committee also approved application for a 
grant to prepare a Safety Action Plan for GWRC localities through the Safe Streets for All (SS4A) 
Grant program. Policy Committee bylaws were amended to add a non-voting member from the 
Bicycle and Pedestrian Advisory Committee (BPAC), and staff briefed attendees on the update of the 
VDOT-FAMPO Travel Demand Model. 

6. Public Comment 

Ms. Leeds asked if the commuter bus service for I-95 that was discussed during the Policy Committee 
Meeting review, would accommodate the disabled, including those with service animals. Staff 
researched this inquiry with OmniRide staff who advised that the buses provide space for disabled 
individuals with service animals in the areas for wheelchair dependent individuals when there are no 
wheelchair dependent riders. However, when these areas are in use, there is no additional space for 
service animals. The OmniRide buses use lifts to meet accessibility requirements. 
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Additional written comments were received from Ms. Leeds that were included in the agenda packet 
regarding successful Light Rail Systems (LRS), and from Jennifer Falknor of Healthy Generations 
Area Agency on Aging regarding the Virginia Transit Equity and Modernization Study. 

7. Old Business 

a. VDOT Report a Problem 

Ms. Golden asked if members had outstanding work order requests through VDOT’s Report a 
Problem website, and there were none. 

8. Member Discussion / Action 

a. Status update: Stafford County NE Quadrant Connector and western New River Crossing and 
Plantation Drive Extension (Stafford County) 

Ms. Golden briefed attendees on the concepts, status and chronology of events for the CTAC 
proposals. Mr. Farley shared the history of the VDOT Outer Connector proposals, and advised 
attendees that the I-95 projects currently underway are Option 5 from that study. Mr. Farley also 
clarified that the CTAC Western New River Crossing was proposed by Mr. Ross during the VDOT 
Outer Connector study, due to heavy impacts on populated areas in Spotsylvania County, with the 
VDOT options. 

1. Stafford County Board of Supervisors’ Action – August 16, 2022 

Ms. Golden advised attendees that the Stafford County Board voted to remove Mr. 
Scharpenberg from CTAC. Since Mr. Scharpenberg was CTAC Chair, the action resulted in the 
CTAC Vice Chair, Matthew Rowe, to become CTAC Chair.  

b. FAMPO Intraregional Multimodal East-West Mobility Study  
1. Introduction / Progress to Date 
Mr. Ollis briefed attendees on the concepts, status and progress to date. The FAMPO 
Intraregional Multimodal East-West Mobility Study examines the east-west movement of people 
and goods in the region. The study will reveal problem areas and provide possible solutions for 
reducing traffic congestion and increasing access to a variety of transportation modes.  
2. Phase I Draft Report 
Phase I identified multimodal transit options, transportation demand management strategies, and 
related transportation improvements to improve intraregional east-west mobility. Bike and 
pedestrian links to transit were also examined.  
3. Phase II Transit Report 
Mr. Ollis briefed attendees on the Phase II Transit Report that will go through a public comment 
review if approved by the Policy Committee at their September meeting. Elements of the Phase 
II Transit Report include: options for a Bus Rapid Transit (BRT) system along Route 3 (Plank 
Road) in Spotsylvania County, and serve the Spotsylvania Towne Centre, Central Park, Mary 
Washington Hospital, University of Mary Washington, through the City of Fredericksburg to the 
Train Station. Pedestrian and Bicycle shared use paths are proposed to connect the Brooke and 
Spotsylvania VRE stations to destinations such as Germanna Community College, the proposed 
East Coast Greenway and to the Stafford Courthouse / Hospital areas. 
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c. VCR Trail – TAC Recommendation of Preferred Alternative 
Ms. Golden described alternatives for grade separation options at three locations of the Virginia 
Central Railway (VCR) trail through Spotsylvania and the City of Fredericksburg: I-95, US 
Route 1 and Primary Route 3. The Technical Advisory Committee (TAC) recommendations for 
the three locations are as follows: a tunnel to cross I-95; a bridge to cross US Route 1 with an 
alternative intersection to eliminate the existing traffic signal at US Route 1 and Kings Mill 
Drive; and a bridge to cross PR Route 3. Mr. Ollis provided ridership estimates for attendees of 
the VCR trail. Mr. Thomas confirmed that ridership numbers on the Washington & Old 
Dominion Trail (W&OD) are very high and increasing each year. The W&OD is a rail turned to 
trail that runs from Purcellville to Arlington. 

d. FY 24 – 29 CMAQ – STBG Call for Projects 
Ms. Golden explained the type of projects eligible for the two programs: Congestion Mitigation 
Air Quality (CMAQ) and Surface Transportation Block Grant (STBG). Mr. Ollis discussed the 
potential funding amounts to be around $4.9 Million per year or perhaps more with the 
Infrastructure Investment and Jobs Act (IIJA) infusion of federal funds. Mr. Rideout explained 
the ranking and scoring process. 

e. October CTAC Election of Vice Chair 

Mr. Ollis pointed out that the CTAC bylaws state that the Chair and Vice Chair “…shall not be 
from the same appointing organization…” Chair Rowe encouraged members from Spotsylvania 
and Stafford who can attend the majority of meetings in person to make their case for Vice Chair 
at the October CTAC meeting. 

9. Public Comment – Second Round 

Mr. Scharpenberg explained the differences between Downtown Stafford and Stafford Town Center. 
This question arose during the Intraregional Multimodal East-West Mobility Study Phase II Transit 
Report, that is recommending a new Transit Center at the Stafford Courthouse Park and Ride lot. 

10. Correspondence 

Mx. Touzel summarized the correspondence included in the agenda packet to attendees. 

11. Staff Reports 

Mr. Ollis and Mx. Touzel shared the People’s Choice Award link for the VDOT Chatham Bridge 
project. 

12.  Member Reports 

The Chair welcomed a new CTAC representative from Stafford County, Ms. Ann Palbalkar. Ms. 
Palbalkar shared her experiences and background with enthusiasm and interest to better the 
community through engaging with CTAC. 

Chair Rowe encouraged members to bring forward ideas to CTAC for consideration, as well as being 
open to ideas to amend the bylaws in the future if needed, after the holidays. 
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13. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting October 12, 2022 
at 6:00 pm  

Motion was made to adjourn the meeting at 7:50 p.m.  
Motion: Mr. Farley; Second: Mr. Thomas. 
Motion passes by unanimous consent. 
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Staff Present: 

Mr. John Ridout, Transportation Planner II 

Ms. Becky Golden, Transportation Manager 

Mx. Colie Touzel, Public Involvement & Title VI Coordinator 

1. Call to Order  

The meeting was called to order by Chair Rowe at 6:00 p.m. 

2. Roll Call 

Mr. Ridout conducted roll call and a quorum was present.  

3. Approval of the October 12, 2022 Citizens Transportation Advisory Committee 

(CTAC) Agenda (ACTION ITEM) 

 

Motion was made to approve the agenda as presented. 

Motion: Mr. McLaughlin; Second: Mr. Farley 

Motion passed with unanimous consent. 

4. Approval of September 14, 2022 CTAC Meeting Minutes (ACTION ITEM) 

 

Motion was made to approve the minutes as presented.  

Motion: Mr. Farley; Second: Ms. Palbalkar 

Motion passed with unanimous consent. 

5. Public Comment 

Ms. Leeds asked if past comments provided to CTAC regarding light rail and electric trolly systems 

had been considered; and also advised attendees that she is seeking support from CTAC on a request to 

State Senator Bryce Reeves to promulgate legislation requiring that Virginia transportation projects 

include audible pedestrian signals and contiguous sidewalks as part of their project scope.  

6. New Business and Action Items 

a. Election of the Vice-Chair 

Chair Rowe asked for nominations of Vice-Chair, and clarified those eligible by the CTAC by-laws 

include CTAC appointees from either Spotsylvania or Stafford (since the Chair is from City of 

Fredericksburg).  

Motion was made by Mr. Farley to nominate Neil Holloran for Vice-Chair. Mr. Holloran explained 

that his familial obligations with four children makes it difficult for him to accept the nomination.  

 

Motion was made to nominate Mr. Kwatnoski for CTAC Vice-Chair. 

Motion: Mr. Holloran; Second: Ms. Palbalkar 

Motion passed with unanimous consent. 
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b. Endorse Resolution 23-06 Approving an Amendment to the FY 21 – 24 Transportation 

Improvement Program to Add UPC T11606: Fredericksburg Station Rehabilitation 

Mr. Ridout explained the project scope: lengthen existing platforms, and improve signage, sidewalks, 

lighting, and painting of canopies, with a total cost of $9.6 Million. Mr. Farley observed that the 

platforms are not level with passenger train floor height in order to accommodate freight train rail 

cars. Questions and discussion among CTAC members shifted to the future high speed rail proposal. 

 

Motion to approve Resolution 23-06. 

Motion: Mr. Holloran; Second: Mr. Farley 

Motion passed with unanimous consent. 

7. Staff Reports 

 

Mr. Ridout and Mx. Touzel provided updates and information on the following: 

 

a.   FY 24 – 29 CMAQ / STBG Announcement  

b.  Update on FAMPO Intraregional Multimodal East-West Mobility Study, Survey  

c.   Draft Vision 2075 Update  

d.  Results of 2022 Slugging Survey  

e.   Virginia Clean Cities/DOE Last Mile Partner Support 

f.   Funding for Commuter Lot Maintenance, Safety and Security  

g.  Freight Summit Summary 

 

8. Community Reports 

 

a. VDOT Report a Problem and Progress Update 

 

No outstanding VDOT workorders were provided. 

 

b. Members reports, topics of interest, partner informational 

 

A newly appointed CTAC member, Mr. Brett Bearce, was introduced and shared his interest and 

experience with attendees. Mr. McLaughlin, who was attending remotely, advised attendees that 

the microphone system was unusually weak, making it difficult to hear discussions and participate. 

In-person speakers need to speak directly toward the speakers and more loudly. Mr. Farley, who 

was reading the captioning, noted that the captioner could not hear attendees that spoke softly and 

were further from one of the three microphones. Mr. McLaughlin also briefed attendees that there 

is a future third track, and a new rail station to be constructed closer to the river. Mr. McLaughlin 

has concerns with the 2075 Vision plan, but made known his sincere desire to make CTAC and 

FAMPO successful. Chair Rowe requested an update from VDOT on the northbound I-95 

Variable Speed Limit project. 

9. Final Public Comment 

None were received. 

  



Page 4 of 4 

 

 

 

10. Future Agenda Items 
 

Mr. Ridout briefed attendees on the following items that will be on the November CTAC meeting 

agenda: 

 

a. Calendar Year 2023 Meeting Schedule  

b. Update to the CTAC “Cheat Sheet” 

 

11. Adjourn/Next CTAC Meeting: November 9, 2022 

Motion was made to adjourn the meeting at 7:06 p.m.  

Motion: Mr. Farley; Second: Ms. Palbalkar 

Motion passed by unanimous consent. 
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Staff Present: 
Mr. Ian Ollis, FAMPO Administrator 
Mr. John Ridout, Transportation Planner II 
Ms. Becky Golden, Transportation Manager 
Mx. Colie Touzel, Public Involvement & Title VI Coordinator 

1. Call to Order  

The meeting was called to order by Chair Rowe at 6:00 p.m. 

2. Roll Call 

Mr. Ridout conducted roll call and a quorum was present.  

3. Approval of the November 10, 2022 Citizens Transportation Advisory Committee 
(CTAC) Agenda (ACTION ITEM) 
 
Motion was made to approve the agenda as presented. 
Motion: Mr. Farley; Second: Mr. Holloran 
Motion passed with unanimous consent. 

4. Approval of October 12, 2022 CTAC Meeting Minutes (ACTION ITEM) 
 

Mr. Ridout noted that a correction is needed to the October 12th Draft Minutes and that 
instead of Mr. Gross’ name for whom Seconded the Motion to approve the CTAC 
September 14th Minutes, it should be Ms. Palbalkar. 
 
Motion was made to approve the minutes as corrected.  
Motion: Mr. Farley; Second: Mr. Holloran 
Motion passed with unanimous consent. 

5. Public Comment 

Mr. Scharpenberg spoke concerning the outcome of a Freedom of Information Act inquiry.  

6. New Business and Action Items 

a. 2023 CTAC Calendar Approval 

Mr. Ridout provided the list of 2023 dates for each month’s second Wednesdays, and advised 
attendees that the Policy Committee traditionally does not meet in July or December. 

Motion was made by Mr. Farley to adopt the 2023 dates presented for all months except July and 
December.  
Motion: Mr. Farley; Second: Mr. Gross 
Motion passed with unanimous consent. 
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b. Adopt the updated informational Helpful Notes “cheat sheet” for CTAC members and public 

Mr. Ridout provided edits made to the document from CTAC member input. 
 
Motion to adopt the updated Helpful Notes “cheat sheet”. 
Motion: Mr. Kwatnoski; Second: Mr. Farley 
Motion passed with unanimous consent. 

7. Staff Reports 
 
Mr. Ridout and Mr. Ollis provided updates and information on the following: 
 

a.   Adaptive Speed limits – VDOT CTB Presentation  
b.  Accessibility options in our region – Healthy Generations Guide  
c.   Policy and TAC meeting summary and updates  
d.  East / West Mobility Study Transit and Roadway Report – Transit Report Optional 

Endorsement  
 

8. Community Reports 
 

a. VDOT Report a Problem and Progress Update 
 
No outstanding VDOT workorders were provided. 

 
b. Members reports, topics of interest, partner informational 

 
No member reports were provided. 

9. Final Public Comment 

Ms. Larkins spoke on behalf of citizens residing along Celebrate Virginia Parkway (the Parkway) in 
Stafford County. Over 1,000 senior living homes use the Parkway to access their homes. Ms. Larkins 
is knowledgeable of the idea for a new Rappahannock River crossing between Stafford County and 
the City of Fredericksburg, and voiced concern that if the Parkway is to be extended for a new river 
crossing, traffic will increase, particularly truck traffic. This will make access to and from the 
developments very difficult, and instead, noted the preference for a more western location, past the 
Wal Mart located near Village Parkway and US 17.  

Ms. Larkins also informed attendees of a survey for Stafford County’s Transportation Master Plan: 
https://staffordcountyva.gov/news_detail_T5_R638.php  
 

10. Future Agenda Items 
 

a. None were proposed by staff or members. 
 

11. Adjourn/Next CTAC Meeting: January 11, 2023 

Motion was made to adjourn the meeting at 7:24 p.m.  
Motion: Mr. Farley; Second: Mr. Gross 
Motion passed by unanimous consent. 

https://staffordcountyva.gov/news_detail_T5_R638.php
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	9. Public Comment
	The Chair asked if there were any public comments, and there were none voiced at the CTAC meeting. Mr. Lehane reported that written comments from Ms. Leeds were received on the LRTP and were disseminated to Ms. Golden.
	10. Correspondence
	No correspondence was received.
	11. Staff Reports
	Mr. Ollis advised that Ms. Golden, would be the liaison for CTAC, and thanked Mr. Lehane for his hard work in this role over the past several months.
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	Chair Scharpenberg reported on his meeting with the Stafford County Board of Supervisors and Planning staff, to explain the role of CTAC.
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	4. Approval of February 9, 2022 CTAC Meeting Minutes (ACTION ITEM)
	7. Old Business
	There was no Old Business discussed.
	8. Member Discussion and Action
	8. Correspondence
	No correspondence was received.
	9. Staff Reports
	Ms. Golden credited Ms. Bizeau’s hard work on the CMP.
	10.  Member Reports
	a. Traffic Mitigation
	Mr. Holloran reported progress including reviewing and complimenting the Standard Operating Procedures. He is looking for additional partners to join the group, and they have been reviewing the CMP, observing good information on crash data, congestion...
	b. Mass Transit Advocacy
	Ms. Leeds reported that she is not a transportation professional, but is an expert consumer. She has ridden every type of mass transit system that there is. She considers that laying asphalt is not the answer to congestion. She has observed that the t...
	Conversations with VRE staff reveal that more can be done with additional track, and slots on the CSX, including tourism, school tours and holiday shopping. The Veteran’s Association facility is an example of job growth in the region and Ms. Leeds wor...
	VRE trains are parked on the track for most of the day: northbound in the morning, and southbound in the afternoons. The taxicab rescue operation of the VRE is expensive when riders miss the last evening train if work emergencies arise, and there is s...
	Chair Scharpenberg complimented Ms. Leeds work, but forewarned that incremental improvements are the expectation due to cost.
	c. Safety to include Pedestrians and Bicycles
	Mr. Rowe will be presenting at the next meeting, focusing on vehicular safety.
	Chair Scharpenberg encouraged attendees to attend stake holder group meetings of the East-West Mobility study.
	Mr. Swan reported on VDOT’s great work clearing fallen trees along I-95. He has observed in the Hartwood area of Stafford County, using Joshua Road as an example, fallen trees cut off very near the secondary road’s edge of pavement.
	Mr. Powell also noticed cut trees very close to roads where he lives. After the meeting, staff sent VDOT’s Report a Problem link to the committee: https://my.vdot.virginia.gov/
	11. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting April 13, 2022 at 6:00 pm
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	7. Old Business
	There was no Old Business discussed.
	8. Member Discussion and Action
	10. Correspondence
	No correspondence was received.
	11. Staff Reports
	Ms. Golden introduced Mx. Colie Touzel, FAMPO’s Public Involvement & Title VI Coordinator. They will be the partner liaison for CTAC and will disseminate documents and notices.
	12.  Member Reports
	a. Traffic Mitigation
	No member reports were provided.
	b. Mass Transit Advocacy
	No member reports were provided.
	c. Safety to include Pedestrians and Bicycles
	No member reports were provided.
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	Meeting Minutes
	Wednesday, May 11, 2022 - 6:00pm
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	4. Approval of April 13, 2022 CTAC Meeting Minutes (ACTION ITEM)
	7. Old Business
	a. FY 23 Unified Planning Work Program (UPWP)
	Ms. Golden provided the highlights to the FY 23 UPWP that is available for public comment until May 18. Highlights include: the 2022 Freight Summit, the FRED Transit Strategic Plan (TSP), the FAMPO Vision Plan, the East-West Mobility Study, and the Vi...
	b. FY 23 Rural Work Program (RWP)
	Ms. Golden advised attendees of the following FY 23 RWP highlights: prioritizing recommendations from King George County’s Trailways Feasibility Study for grant applications, study options for improved access to Barnesfield Park, participation in the ...
	8. Member Discussion
	Chair Scharpenberg advised attendees that he received an email letter from Jane Leeds with transportation solutions that she has encountered while living in San Diego and just as important, her experiences as a disabled person, encouraging everyone to...
	Ms. Banks asked if staff could follow up with Caroline County on a letter sent requesting transit services. Staff will accomplish this and report during the June CTAC meeting.
	10. Correspondence
	No correspondence was received.
	11. Staff Reports
	There were no Staff reports.
	12.  Member Reports
	a. Traffic Mitigation
	Mr. Clay advised attendees that he is on the Traffic Mitigation focus group and has not received communications to initiate discussions. Chair Scharpenberg encouraged CTAC members to become engaged on one or more focus group, including taking on a lea...
	 Traffic Mitigation: Mr. Clay, Mr. Farley and Mr. Holloran
	 Mass Transit Advocacy: Ms. Banks and Mr. Castellarin
	 Regional Safety: Chair Scharpenberg and Vice Chair Rowe
	b. Mass Transit Advocacy
	No member reports were provided.
	c. Safety to include Pedestrians and Bicycles
	No member reports were provided.
	Mr. Swan advised attendees that fallen trees and limbs are encroaching into travel lanes and lying in the ditches and shoulder areas of Stafford County Secondary Roads from the January 3rd weather event. Mr. Clay advised attendees that he has observed...
	Mr. Clay discussed CTAC’s mission and purpose. In order to reduce traffic, it is not just a road issue, but also involves a multifaceted approach that incorporates speed limits, construction and job times. Chair Scharpenberg expanded the discussion to...
	Mr. Ollis described the economics of America’s housing market, the aspects of supply and demand that are driving residents to live in the region, and observations of local development patterns.
	13. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting June 8, 2022 at 6:00 pm
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	Meeting Minutes
	Wednesday, June 8, 2022 - 6:00pm
	406 Princess Anne Street, Fredericksburg
	4. Approval of April 13, 2022 CTAC Meeting Minutes (ACTION ITEM)
	7. Old Business
	a. November 15, 2021 Letter to Caroline County About Public Transportation Services
	Ms. Golden advised attendees that staff reviewed the letter sent to Caroline, and comments that were enclosed from Caroline residents. Research was conducted that was provided to the Transportation Equity Coalition, whose goal is to find out what tran...
	Chair Scharpenberg suggested that CTAC can assist as public advocates to facilitate communication and conduct fact finding inquiries of Caroline County staff, as well as ask Fredericksburg Regional Transit to attend a future CTAC meeting regarding the...
	Ms. Durant suggested contacting the elected officials of Caroline, both local and state legislators, to examine the issues and help with potential solutions.
	b. Status update: Stafford County NE Quadrant Connector and western New River Crossing
	Chair Scharpenberg advised attendees that he has met with Orange County and Culpeper County staff regarding the western New River Crossing. The Culpeper County contacts were John Egerston, County Administrator, and Sam McLearen, Director of Planning. ...
	Regarding the NE Quadrant Connector, Chair Scharpenberg is scheduled to speak to the Stafford County Planning Commission in July.
	c. FAMPO Vision Survey
	Mx. Touzel provided attendees results of FAMPO’s Vision Survey. This survey was sent to 97 people: 6 FAMPO Staff and 91 members of each FAMPO Committee. This survey will help FAMPO create a Future Vision statement. The findings of the survey are as fo...
	Key phrases for Why FAMPO Exists include Regional Collaboration, Transportation Planning and Information Dissemination; What Would the Future of FAMPO include? Multimodal, Transit Oriented Development, Sustainable and Equitable, and Fewer Vehicles. Th...
	The survey asked participants to rank which, to them, is most important for transportation planning, of which the top choices picked by participants include: 1) multimodal transportation options 2) transportation safety 3) congestion mitigation 4) tra...
	d. VDOT Report a Problem
	Ms. Golden asked if members had outstanding work order requests through VDOT’s Report a Problem website, and there were none.
	8. Member Discussion / Action
	Chair Scharpenberg asked attendees if there are public comments and there were none.
	10. Correspondence
	No correspondence was received.
	11. Staff Reports
	There were no Staff reports.
	12.  Member Reports
	a. Traffic Mitigation
	No member reports were provided
	b. Mass Transit Advocacy
	Mr. Kwatnoski asked attendees for help with Stafford County High School Student Government Day, with the subject of Mass Transit in Stafford County. Mr. Ollis explained the current status of the following regional initiatives: East-West mobility study...
	c. Safety to include Pedestrians and Bicycles
	No member reports were provided.
	13. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting August 10, 2022 at 6:00 pm
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	Meeting Minutes
	Wednesday, August 10, 2022 - 6:00pm
	406 Princess Anne Street, Fredericksburg
	4. Approval of June 8, 2022 CTAC Meeting Minutes (ACTION ITEM)
	7. Old Business
	a. Status update: Stafford County NE Quadrant Connector and western New River Crossing and Plantation Drive Extension (Stafford County)
	Chair Scharpenberg gave attendees a chronology of events. In March, CTAC endorsed briefing the Policy Committee on eastern and western connectors, avoiding I-95 and populated areas, to facilitate travel in all directions across the Rappahannock River....
	The Stafford County Comprehensive Plan reflects VDOT Preferred Alternatives from their Outer Connector Study. The eastern connector courses east / southeast from I-95 / Centreport Parkway to US Route 17 (Mills Drive) in Spotsylvania County. The wester...
	The map showing the VDOT Preferred Alternatives also shows an extensive Riparian Easement owned by the City of Fredericksburg. This Riparian Easement was acquired to prevent new sewer discharge outfalls from upstream development and allow for riparian...
	After meeting with King George County, the CTAC eastern connector was modified to utilize Fletchers Chapel Road between PR 218 (White Oak Road) and PR Route 3. Culpeper officials shared concern that the CTAC western connector would encourage developme...
	Attendees support the communication between CTAC, the GWRC localities and Rappahannock-Rapidan Regional Commission localities.
	b. VDOT Report a Problem
	Ms. Golden asked if members had outstanding work order requests through VDOT’s Report a Problem website, and there were none.
	8. Member Discussion / Action
	None were received.
	10. Correspondence
	A New York Times article provided by Mr. Farley on congestion pricing was received.
	11. Staff Reports
	There were no Staff reports.
	12.  Member Reports
	a. Traffic Mitigation
	No member reports were provided
	b. Mass Transit Advocacy
	Chair Scharpenberg advised attendees that TaMara Banks has contacted Caroline County Planners to discuss transportation needs for their citizens. He also informed attendees that the East-West Mobility study is going to address Mass Transit Advocacy, a...
	c. Safety to include Pedestrians and Bicycles
	No member reports were provided.
	13. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting September 14, 2022 at 6:00 pm

	09.14.2022_CTAC-Minutes_approved.pdf
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	Meeting Minutes
	Wednesday, September 14, 2022 - 6:00pm
	406 Princess Anne Street, Fredericksburg
	4. Approval of August 10, 2022 CTAC Meeting Minutes (ACTION ITEM)
	7. Old Business
	a. VDOT Report a Problem
	Ms. Golden asked if members had outstanding work order requests through VDOT’s Report a Problem website, and there were none.
	8. Member Discussion / Action
	a. Status update: Stafford County NE Quadrant Connector and western New River Crossing and Plantation Drive Extension (Stafford County)
	Ms. Golden briefed attendees on the concepts, status and chronology of events for the CTAC proposals. Mr. Farley shared the history of the VDOT Outer Connector proposals, and advised attendees that the I-95 projects currently underway are Option 5 fro...
	1. Stafford County Board of Supervisors’ Action – August 16, 2022
	Ms. Golden advised attendees that the Stafford County Board voted to remove Mr. Scharpenberg from CTAC. Since Mr. Scharpenberg was CTAC Chair, the action resulted in the CTAC Vice Chair, Matthew Rowe, to become CTAC Chair.
	b. FAMPO Intraregional Multimodal East-West Mobility Study
	1. Introduction / Progress to Date
	Mr. Ollis briefed attendees on the concepts, status and progress to date. The FAMPO Intraregional Multimodal East-West Mobility Study examines the east-west movement of people and goods in the region. The study will reveal problem areas and provide po...
	2. Phase I Draft Report
	Phase I identified multimodal transit options, transportation demand management strategies, and related transportation improvements to improve intraregional east-west mobility. Bike and pedestrian links to transit were also examined.
	3. Phase II Transit Report
	Mr. Ollis briefed attendees on the Phase II Transit Report that will go through a public comment review if approved by the Policy Committee at their September meeting. Elements of the Phase II Transit Report include: options for a Bus Rapid Transit (B...
	c. VCR Trail – TAC Recommendation of Preferred Alternative
	Ms. Golden described alternatives for grade separation options at three locations of the Virginia Central Railway (VCR) trail through Spotsylvania and the City of Fredericksburg: I-95, US Route 1 and Primary Route 3. The Technical Advisory Committee (...
	d. FY 24 – 29 CMAQ – STBG Call for Projects
	Ms. Golden explained the type of projects eligible for the two programs: Congestion Mitigation Air Quality (CMAQ) and Surface Transportation Block Grant (STBG). Mr. Ollis discussed the potential funding amounts to be around $4.9 Million per year or pe...
	Mr. Scharpenberg explained the differences between Downtown Stafford and Stafford Town Center. This question arose during the Intraregional Multimodal East-West Mobility Study Phase II Transit Report, that is recommending a new Transit Center at the S...
	10. Correspondence
	Mx. Touzel summarized the correspondence included in the agenda packet to attendees.
	11. Staff Reports
	Mr. Ollis and Mx. Touzel shared the People’s Choice Award link for the VDOT Chatham Bridge project.
	12.  Member Reports
	The Chair welcomed a new CTAC representative from Stafford County, Ms. Ann Palbalkar. Ms. Palbalkar shared her experiences and background with enthusiasm and interest to better the community through engaging with CTAC.
	Chair Rowe encouraged members to bring forward ideas to CTAC for consideration, as well as being open to ideas to amend the bylaws in the future if needed, after the holidays.
	13. Adjourn Citizens Transportation Advisory Committee Meeting/Next Meeting October 12, 2022 at 6:00 pm
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	Meeting Minutes
	Wednesday, November 9, 2022 - 6:00pm
	406 Princess Anne Street, Fredericksburg
	4. Approval of October 12, 2022 CTAC Meeting Minutes (ACTION ITEM)
	6. New Business and Action Items
	a. 2023 CTAC Calendar Approval
	Mr. Ridout provided the list of 2023 dates for each month’s second Wednesdays, and advised attendees that the Policy Committee traditionally does not meet in July or December.
	Motion was made by Mr. Farley to adopt the 2023 dates presented for all months except July and December.
	Motion: Mr. Farley; Second: Mr. Gross
	Motion passed with unanimous consent.
	b. Adopt the updated informational Helpful Notes “cheat sheet” for CTAC members and public
	Mr. Ridout provided edits made to the document from CTAC member input.
	Motion to adopt the updated Helpful Notes “cheat sheet”.
	Motion: Mr. Kwatnoski; Second: Mr. Farley
	Motion passed with unanimous consent.
	7. Staff Reports
	Mr. Ridout and Mr. Ollis provided updates and information on the following:
	a.   Adaptive Speed limits – VDOT CTB Presentation
	b.   Accessibility options in our region – Healthy Generations Guide
	c.   Policy and TAC meeting summary and updates
	d.   East / West Mobility Study Transit and Roadway Report – Transit Report Optional Endorsement
	a. VDOT Report a Problem and Progress Update
	No outstanding VDOT workorders were provided.
	b. Members reports, topics of interest, partner informational
	No member reports were provided.
	9. Final Public Comment
	Ms. Larkins spoke on behalf of citizens residing along Celebrate Virginia Parkway (the Parkway) in Stafford County. Over 1,000 senior living homes use the Parkway to access their homes. Ms. Larkins is knowledgeable of the idea for a new Rappahannock R...
	Ms. Larkins also informed attendees of a survey for Stafford County’s Transportation Master Plan: https://staffordcountyva.gov/news_detail_T5_R638.php
	10. Future Agenda Items
	11. Adjourn/Next CTAC Meeting: January 11, 2023


