
FAMPO 
ADMINISTRATOR 

REPORT
January 2023



Overview

SMART SCALE WIN TA & BRIDGE LEGISLATION



Big Data

Roads

FAMPO Welcomes new Policy Committee Members 
and Alternate Members

New Members

We welcome Supervisor Lori Hayes (Now full voting member)
We welcome Supervisor Jacob Lane (Full voting member)

We welcome back Supervisors Tim McLaughlin and David Ross 
(Now as alternates)

We welcome Melody Fowler from FXBG (Non-voting alternate)



Big Data

Roads

Big Win at Smart Scale this round! 

Smart Scale

 Kari will explain details-- Well done to all who worked so hard on these 
applications

 Special thanks to Kari for putting our applications together and managing 
the submission process. Also to former employees Adam and Matthew who 
laid the groundwork.

 Also thanks to jurisdiction staff who assisted with finding documents, details 
and workshopping improvements.

 Finally also to VDOT engineers, Stephen Haynes and Linda Lasut who worked 
on each project and the Pipeline studies, including the VHB consultants who 
produced projects, documents, and uploaded countless pieces of 
information over many months

 We even had consultant Michael Baker searching for old data needed



Big Data

RoadsTAP/TA

TRANSPORTATION ALTERNATIVES 
Biennial Program

Application cycle this year
Federal Funding

80/20 Reimbursement Program
Fredericksburg Construction District

 Allocated by Commonwealth Transportation Board 
(CTB)

 $2 million per cycle per district
 If a project is selected, the CTB must fund at least 

50% of the requested amount.
Project has a four-year time limit to reach construction.

Transportation Management Areas (TMA- North 
Stafford)

 Allocated by FAMPO
 Roughly $177k



CTB

*All numbers are based upon preliminary analysis by FAMPO staff

CMAQ/STBG

 Record number of applications this year from jurisdictions and partners. They are good 
important projects.

 John will give an update today

 Some teething problems using our brand new methodology for scoring projects

 All applicants had to make modifications to their projects to comply with our new 
methodology

 I allowed applicants a week to modify and correct applications to avoid having 
projects screened out

 This corrected our problems and all applications screened in

 I ask pardon from the Policy Committee for allowing the extra time



Big Data

RoadsUS1 Bridge

We have met with VDOT 
engineers about the possibility of 
adding a shared use path onto 
the US 1 Falmouth Bridge during 
the renovation

There is apparently not 
sufficient width on the 
steel substructure to 
accommodate a bike 
path



Big Data

RoadsUS1 Bridge
An alternative was proposed 
with a separate multi use 
bridge – but it is not funded 
currently



Big Data

RoadsLegislation

The bill can be read at this link:
https://lis.virginia.gov/cgi-bin/legp604.exe?231+ful+SB1137+hil

https://lis.virginia.gov/cgi-bin/legp604.exe?231+ful+SB1137+hil


Big Data

RoadsCensus 2020



Big Data

RoadsWay Forward

Dealing with future congestion:

 Today - Presentation by the new Virginia Passenger Rail Authority
 February – Presentations by DRPT and Omniride with participation by FXBGo!
 March – Congestion workshop with facilitator

 Discussion - what direction to take to alleviate current & future 
congestion

Freight Summit report is ready and will be presented at 
February Committees
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